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REGULAR BOARD MEETING
AUGUST 21, 2025 - 11:30 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, SEQUOIA ROOMS
CAMARILLO, CA 93010
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CARE DISTRICT

2025 Board Meeting Calendar

January 23, 2025, 11:30 a.m.

February 27, 2025, 11:30 a.m.

March 27, 2025, 11:30 a.m.

April 24, 2025, 11:30 a.m.

May 22, 2025, 11:30 a.m.

June 5, 2025, 11:30 a.m. (Budget)

June 26, 2025, 11:30 a.m. (Optional)

July - Dark

August 21, 2025, 11:30 a.m.

September 18, 2025, 11:30 a.m.

October 23, 2025, 11:30 a.m.

November 20, 2025, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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CARE DISTRICT

AGENDA
Regular Meeting of the Board of Directors
August 21, 2025 -11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director
Cris Loughridge, Director

General Counsel Participants
Taylor Anderson, Esq., Rick Wood, CSDA Financial Services

1.

Colantuono Highsmith Whatley, PC

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE- Director Feinberg

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item. Comments regarding items not on the agenda can be heard only; items on the
agenda can be discussed. Three minutes per speaker; multiple speakers on the same
topic/agenda item will be limited to 20 minutes total.

CONSENT AGENDA

Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board

President may request a motion to approve as presented.

A. Meeting Minutes
Recommendation: Approval of Regular Board Meeting of June 5, 2025.
(Section 5-A)

B. Meeting Minutes
Recommendation: Approval of Special Meeting of July 17, 2025.
(Section 5-B)



C. Meeting Minutes
Recommendation: Approval of Executive Committee Meeting of August 11, 2025.
(Section 5-C)

D. Financial Reports
Recommendation: Approval of financial reports for period ending May 31, 2025.
(Section 5-D)

E. Financial Reports
Recommendation: Approval of financial reports for period ending June 30, 2025.
(Section 5-E)

F. Financial Reports

Recommendation: Approval of financial reports for period ending July 31, 2025.
(Section 5-F)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-ACTION

6. A. Review/ Discussion /Action - Consideration, discussion, and approval of District
Resolution 25-08, Signature Authorization and Investment Authorization in the Ventura County
Treasury Pool. (Section 6-A)

Motion to approve District Resolution 25-08, Signature Authorization and Investment
Authorization in the Ventura County Treasury Pool.

Motion Second Pass Fail
N. Dixon Doria Feinberg L. Dixon Loughridge
B. Review/ Discussion /Action - Consideration, discussion, and approval of District

Resolution 25-09, Authorizing Investment of Monies in the Local Agency Investment Fund.
(Section 6-B)

Motion to approve District Resolution 25-09, Authorizing Investment of Monies in the Local
Agency Investment Fund.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge



C. Review/ Discussion /Action - Consideration, discussion, and approval of committee
assignment.

Motion to approve Committee Assignment.

Finance/Investment Committee

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-DISCUSSION

7. EMERGING OPPORTUNITIES
e Discussion and consideration of emerging initiatives based on community need.

8. REPORTS

e Board President Comments

e Board Committee Report(s)
o Finance/Investment Committee
o Program & Emerging Opportunities Committee
o Healthy Camarillo Committee

e Board Member Comments

e Chief Executive Officer Report

9. FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

CSDA Annual Conference - Monterey August 25-28, 2025

Executive Committee: Dixon/Doria September 11, 2025 —12:30 p.m.
Regular Full Board September 18, 2025 — 11:30 a.m.
ACHD Annual Meeting — San Diego September 24-26, 2025
Executive Committee: Dixon/Doria October 13, 2025 — 12:30 p.m.
Finance Committee: Feinberg October 23, 2025 — 10:00 a.m.
Regular Full Board October 23, 2025 — 12:30 p.m.
Executive Committee: Dixon/Doria November 10, 2025 — 12:30 p.m.

Regular Full Board November 20, 2025 — 8:30 a.m.



10.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, August 18, 2025, at
11:30 a.m.
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SECTION 5

CONSENT AGENDA 5-A

REGULAR BOARD MEETING
MINUTES OF JUNE 5, 2025

11
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Camarillo

P/HEALTH
\ CARE DISTRICT

MINUTES June 5, 2025

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Neal Dixon, MD, President Kara Ralston, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Blair Barker, Program Officer

Lydia Dixon, PhD, Director Brandie Thomas, Clerk to the Board
General Counsel Participants

Aleks Giragosian, Esq., Colantuono Highsmith Shalene Hayman, Hayman Consulting

Whatley, PC

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, June 5, 2025, at 11:32 a.m., by Neal Dixon,
President.

2. Pledge of Allegiance — Director Doria

3. Public Comment — None

4. Consent Agenda

It was MOVED by Director Doria, SECONDED by Director Feinberg, and MOTION PASSED that
the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

5. Action Items

6-A. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of the Audit Engagement Letter for fiscal year ending June 30, 2025, from Nigro
& Nigro.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve the Audit Engagement Letter for fiscal year ending
June 30, 2025, from Nigro & Nigro.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

13



6-B. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 25-07, Approving Submission of Application and Petition to
Potential Funding Sources and Authorizing Signatures.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve District Resolution 25-07, Approving Submission of
Application and Petition to Potential Funding Sources and Authorizing Signatures.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

6-C. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 25-06, Signature Authorization and Investment Authorization in the Ventura County
Treasury Pool.

It was MOVED by Director L. Dixon, SECONDED by Director Doria, and MOTION PASSED
that the Board of Directors approve District Resolution 25-06, Signature Authorization and
Investment Authorization in the Ventura County Treasury Pool.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

6-D. Review/ Discussion /Action: Consideration, discussion, and staff recommendation
that the Board of Directors approve the Fiscal Year 2025/2026 Operating Budget.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve Fiscal Year 2025/2026 Operating Budget.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

6-E. Review/ Discussion /Action: - It is the recommendation of staff that the
June 26, 2025, Board of Directors meeting be waived if the Operating Budget for fiscal year
2025/2026 is approved on the first reading, June 5, 2025.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve to waive the June 26, 2025, Board of Directors Meeting.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

6. Having no further business this meeting was adjourned at 1:42 p.m., in honor of Chief
Executive Officer, Kara Ralston. Having served with the Camarillo Health Care District since 1998
the district recognizes her leadership and commitment to the district and community.

Neal Dixon, MD
President
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SECTION 5

CONSENT AGENDA 5-B

SPECIAL MEETING
MINUTES OF JULY 17, 2025
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Camarillo

P/HEALTH
\ CARE DISTRICT

MINUTES July 17, 2025

Special Meeting
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Neal Dixon, MD, President Kara Ralston, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Blair Barker, Program Officer

Lydia Dixon, PhD, Director Brandie Thomas, Clerk to the Board

General Counsel
Taylor Anderson, Esq.,
Colantuono Highsmith Whatley, PC

1. Call to Order and Roll Call - The Special Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, July 17, 2025, at 4:04 p.m., by Neal Dixon,
President.

2. Pledge of Allegiance — Director Doria

3. Public Comment — None

4, Action Items

5-A. Review/ Discussion /Action: Consideration, discussion, and action to fill the vacancy
on the Camarillo Health Care District Board of Directors, Zone 1.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors nominate Cristina Loughridge to fill the Zone 1 vacancy on the Board
of Directors of the Camarillo Health Care District.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent:

5. Having no further business this meeting was adjourned at 5:11 p.m.

Neal Dixon, MD
President
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SECTION 5

CONSENT AGENDA 5-C

EXECUTIVE COMMITTEE MEETING
MINUTES OF AUGUST 11, 2025

19
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MINUTES August 11, 2025

Executive Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors — Present Staff - Present
Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Brandie Thomas, Clerk to the Board
1. Call to Order — The Executive Committee Meeting was called to order by President Dixon,
at 12:31 p.m.
2. Public Comment — None
3. Reviewed the proposed Agenda for the Regular Board Meeting of August 21, 2025.
4. Board President Report - None
5. Next Executive Committee Meeting will be held on September 8, 2025, at 12:30 p.m.
6. Meeting adjourned at 12:53 p.m.
Neal Dixon, MD
President

21
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SECTION 5

CONSENT AGENDA 5-D

DISTRICT FINANCIAL REPORTS
PERIOD ENDING MAY 31, 2025
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Camarillo Health Care District

Statement of Net Assets
$ %
May 2025 May 2024 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Cash in General- Five Star 803,511.89 1,407,118.65 (603,606.76) -42.9%
Cash in Money Market-Five Star 2,637,271.14 818,286.86 1,818,984.28 222.3%
Petty Cash-Administration 2.,000.00 1,000.00 1,000.00 100.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,966,449.91 3,779.,831.91 186,618.00 4.9%
Cash-Local Agency Investment 347,846.01 328,662.78 19,183.23 5.8%
Cash - County Treasury Invstmn 8.881.07 7,436.34 1,444.73 19.4%
Mechanics, Rabo Savings 16.067.39 8,104.19 7,963.20 98.3%
Cash-Restricted-Scholarship 6,203.75 7,163.75 (960.00) -13.4%
TOTAL CASH ACCOUNTS 7,788,366.16 6,357,739.48 1,430,626.68 22.5%
Accounts Receivable 6.698.00 1,974.50 4,723.50 239.2%
Accrued Interest Receivable 108.92 88.72 20.20 22.8%
City of Cam CDBG CV3 Rec 0.00 8,333.37 (8,333.37) -100.0%
City of Cam CDBG VR 1,333.34 1,000.00 333.34 33.3%
Grant-VCAAA -Sr Nutrition Recl (3C) 15,977.00 67,835.00 (51,858.00) -76.4%
Grant-VCAAA Caregiver Rec (3E) 2,130.00 20,394.51 (18,264.51) -89.6%
Grant-VCAAA SS Line Rec (3B) 3.870.00 18,815.00 (14,945.00) -79.4%
Grant - VCAAA OARR Legal 0.00 9,816.86 (9,816.86) -100.0%
Grant - CDA Cal Grows 0.00 5,045.73 (5,045.73) -100.0%
Grant - Caregivers United 14,656.95 0.00 14,656.95 100.0%
Grant-SCAN-Commty Rebl 0.00 5,000.00 (5,000.00) -100.0%
TOTAL Current Assets 7.833,140.37 6,496,043.17 1,337,097.20 20.6%
Fixed Assets
Buildings & Improvements 3,187.,660.37 3,188,100.36 (439.99) 0.0%
IS Equip 92,254.32 102,122.40 (9,868.08) -9.7%
Equipment & Furnishings 276,736.58 291,867.77 (15,131.19) -5.2%
Transportation Vehicles 346,039.64 346,066.64 (27.00) 0.0%
Accum Depreciation-Buildings (2,409,358.25) (2,314,748.03) (94,610.22) -4.1%
Accum Depreciation-I1S Equip (91,800.99) (100,989.07) 9,188.08 9.1%
Accum Depreciation-Equip&Furn (192,568.56) (196,327.77) 3,759.21 1.9%
Accum Depreciation-Vehicles (231,272.83) (219,514.84) (11,758.01) -5.4%
TOTAL Fixed Assets 977,690.26 1,096,577.46 (118.887.20) -10.8%
Other Assets
Prepaid Insurance 11,575.76 102,144.30 (90,568.54) -88.7%
Prepaid Workers Comp (37,513.73) (33.995.55) (3.518.18) -10.3%
Prepaid Other 14,638.90 444.45 14,194.45 3193.7%
Prepaid Postage 137.20 274.51 (137.31) -50.0%
Pre Paid Rental/Lease 4.077.00 3,892.35 184.65 4.7%
Deferred Outflows of Resources GASB 68 2,765,266.00 1,850,122.00 915,144.00 49.5%
6/25/2025 11:24:43 AM Balance Sheet - Comparative Page 1
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P

. 3 %

) May 2025 May 2024 Variance Variance
Overfunded GASB 75 (127,162.00) 12,151.00 (139,313.00) -1146.5%
Deferred Outflows of Resources GASB 75 628,062.00 487,135.00 140,927.00 28.9%

TOTAL Other Assets 3,259,081.13 2,422,168.06 836,913.07 34.6%
TOTAL ASSETS 12,069,911.76 10,014,788.69 2,055,123.07 20.5%

LIABILITIES

Current Liabilities
Accounts Payable 36,730.62 46,874.29 (10,143.67) -21.6%
Medical Premium Payable-Emp 0.00 (98.43) 98.43 100.0%
Accrued Vacation 92,163.45 92,658.58 (495.13) -0.5%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 4,607.78 5,567.78 (960.00) -17.2%
Deferred Revenue 25,000.00 3,637.99 21,362.01 587.2%

TOTAL Current Liabilities 160,097.82 150,236.18 9,861.64 6.6%

Long-Term Liabilities
Net Pension Liability GASB 68 1,571,579.00 671,170.00 900,409.00 134.2%
Deferred Inflows of Resources GASB 68 447.468.00 161,022.00 286,446.00 177.9%
Deferred Inflows of Resources GASB 75 624,740.00 773,152.00 (148,412.00) -19.2%

TOTAL Long-Term Liabilities 2,643,787.00 1,605,344.00 1,038,443.00 64.7%
TOTAL LIABILITIES 2,803,884.82 1,755,580.18 1,048,304.64 59.7%

EQUITY
Designated Reserves 4,901,461.22 2,999,201.22 1,902,260.00 63.4%
Retained Earnings 3,161,680.58 4,033,500.48 (871,819.90) -21.6%
Year-to-Date Earnings 1,202,885.14 1,226,506.81 (23,621.67) -1.9%
TOTAL EQUITY 9,266,026.94 8,259,208.51 1,006,818.43 12.2%
TOTAL LIABILITIES & EQUITY 12,069,911.76 10,014,788.69 2,055,123.07 20.5%
6/25/2025 11:24:43 AM Balance Sheet - Comparative Page 2

Camarillo Health Care District

33



(Aynb3 j31) Jeauri——  Aunb3plmmm  samMjiger] L mmm  S19SSY |1 mmm
GZ/v20t ve/€20t €2/220T ze/teoe

0$

000°000°CS

000°0007$

00000095

000°000°8$

000°000°0TS

000°000°CTS

000°0007TS
siedlh ||er"gzoz AeN o'e

34




*spuny o1jqnd 30930.d 03 pausisap ,Ad1j0d $,J0ISIAU| JUBPNI,, DY} YHM dUel|dWOd Ul ‘9SIN0D JUIWISIAUL JUIPNJd e udsje} sey Adljod JUaWISaAUL S,gIHD ‘PIES 38y "9P0d JUSWUIIAO0D 3y} Japun 3|geliodal jou

9.€ SUOIDBSUEI} JUBWIISIAUL [BNPIAIPUL J13Y3} PUE ‘|00d JUBWISAAU| S, Janseal| AJuno) eInluaA ayl pue ‘4] ‘SS1D eIUIOHI|eD Ul PRISaAUl A[JUS.LIND aJe spuny 3|qelsaaul (GIHD) S,30141s1a 348D Yi|eaH ojjuewe)

‘poriad 3ua.4nd 3y} Ul AYAIIOR Pale|aJ JUSWISIAUL ||B S|1e1ap 10dad JUSWISIAUL PayIeIIe 3yl ‘Z09ES UOIIIRS PUB 9y9ES UOI3IaS Ajjealyoads “bas 19 009ES UOIIIRS 9P0D) JUSWUISAOD BlUIOH|ED J3d

000'SZT TS999T‘C G76°06 0 LTL'SL0C €6Y'168°E $312U33U1U0) 1B SIAISAY
000°00T ¥60°C9T‘T 89/'8% 0 9ZEETT'T €67 LYSC 9AJIasaY SullesadQ |esausn
000°0T  T¥P'ELS 590 0 LLE'6YS 000°0S. 9953y JuswWaAoJdw| [eude)
000°S €0eULT 6TT'L 0 €T8'1Y9T 000°0SC 9AI9s3Y 3sN |eldads/3afold
000°S 980°€/LT 97’ 0 778991 000°0S¢ anJasay ASojouyoa]
000°S 866°S8 609°€ 0 68€C8 000°001 9NI3SAY 1934 3PIYIA

|eoo aouejeg 1S2493U| paiedo||y aouejeg 1981e) spung aniasay

3uipung szoz/1€/s S202/veoe 24114 vzoz/0€/9 wnwiuin
|jenuuy
290‘sve 99¢‘88/ 2 sjunoddoe SujuJed 3sa4dlul ul [e1o]
Y€0‘T 188‘S |ood Jainseau] Ajuno) eanjuap
6€€’8 spun4 yse) Anad %3 sdiysiejoydss
12°¢ £909T 5, '8 s3uines |ejo
12°C £90°9T sguines
00'0 0 3unpayd
Jjueg solueyIsdN

€1°09€'99 €8L0VY'E yueg Jeis dAl4 [e10)
09€°S9 TLTLE9C Je1s dAld - pun4 13)Je|\ ASuoy
0 1e15 Al - [joshAed
ZTS'€08 Jel1s aAld - pun4 guiesadQ [eJauan

yueg Jeis anl4
S99°T8T 96Z'VIEY SSV1D %3 dIv1 |eloL
ovL06 Y9 LYTT 8unesadQ |esauao - pajeusisapun
89/'8Y ¥6079T‘T 9AJ3s3Y BulleladQ |eJauan
S90vT wr'eLs dAI9s3Y Juswanoidw| [eude)
§S°SS L9'€ES 61C'L zeo‘eLt 9nJIasaY asn |e1dads/1afoud
oney oney 9L 980°€LT anJasay ASojouyoa]
juaun) }2IND 609°€ 866°S8 9NI3SAY 1934 3PIYIA

pause3jisaiaul  SZ0Z/TE/S SSV1D B 4IV1

G202 - ¥20T
Sz-Aen-1€

110day SanIasay 13 JUBWISIAU|

1213IS1Q 248D Y3|ESH Ofjiewe)

35



Camarillo Health Care District

Statements of Activities
Year-to-Date Variance, May 2025 - current month, Consolidated by

department
11 Months Ended 11 Months Ended
May 31, 2025 May 31, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,490,777.82 3,203,348.50 287.429.32 9.0 %
Community Education 16,868.00 26,467.76 (9,599.76)  -36.3 %
Transportation Fees 4.345.00 14,960.00 (10,615.00)  -71.0%
Transport Fees ADC 36.022.50 28.215.00 7.807.50 27.7 %
Sr Nutrition Home Delivered 23,759.52 30,607.50 (6.847.98) -22.4%
Contract-PICF-Falls 875.00 320.87 554.13 172.7 %
ADC Fees 226,996.00 257,268.00 (30,272.00) -11.8%
Grant-VCAAA Caregiver Respite 30,297.00 36,666.63 (6,369.63) -17.4 %
Grant - Caregivers United 14,656.95 0.00 14,656.95
Grant - CDA Cal Grows 3,244.24 7,700.00 (4.455.76) -57.9%
Donations-Scholarship 960.00 2,383.37 (1,423.37) -59.7%
Sponsorship 0.00 733.37 (733.37)  -100.0 %
Healthy Attitude Advertising 4,000.00 3,666.63 333.37 9.1 %
Interest Income 248,061.71 229,166.63 18.895.08 8.2%
Facility Use Rental 1,162.50 880.00 282.50 32.1 %
Facility Use-Lease 8.740.71 8.654.25 86.46 1.0 %
Donations 3,555.00 458.37 3,096.63 675.6 %
Fischer Fund Distribution 153,807.95 150,000.00 3,807.95 25%
Grant-VCAAA-Sr Nutrition 110,188.78 187,671.88 (77.483.10) -41.3%
Grant- City of Cam CDBG VR 7.333.34 7,333.37 (0.03) 0.0 %
Grant-VCAAA-SS Line 42.575.00 45,833.37 (3,258.37) -7.1 %
TOTAL REVENUE 4,428,227.02 4,242 .335.50 185,891.52 4.4 %
4,428,227.02 4,242 335.50 185,891.52 44 %
4,428.227.02 4,242,335.50 185,891.52 4.4 %
EXPENSES
Salaries 1,540,236.57 1,928,204.74 387,968.17 20.1 %
Payroll Taxes 119,770.82 150,998.87 31,228.05 20.7 %
Bene-Employer Expense to PERS Health 199,240.32 334,728.02 135,487.70 40.5 %
Bene-Employer Expense to PERS pension 132,334.51 161,877.87 29,543.36 18.3 %
Benefits - Workers Comp 20,909.68 31,138.14 10,228.46 32.8%
Benefits - Life/ADD 30,393.48 32,244.63 1,851.15 5.7 %
Benefits-OPEB (Retiree) 110,771.01 89,755.49 (21,015.52) -234%
6/25/2025 11:26:55 AM YTD Variance Performance Income Statement Page 1
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11 Months Ended 11 Months Ended
May 31, 2025 May 31, 2025 Variance
Budget Fav/<Unf> % Var
PERS Retirement UAL 31,611.25 119,650.63 88.039.38 73.6 %
Audit Fees 20,000.00 20,000.00 0.00
Partnershp Initiatives 0.00 916.63 916.63 100.0 %
Legal Fees 36,057.50 60,500.00 24,442.50 40.4 %
Contractors-Operations 98.394.14 114,043.38 15,649.24 13.7 %
Contractors Facilities 34,303.84 41,918.14 7,614.30 18.2 %
Educator Cost 3,864.00 7.366.37 3,502.37 47.5 %
Community/Staff Outreach 5,265.33 12,329.13 7.063.80 573 %
Dues/Subscriptions 38,686.38 41,213.26 2,526.88 6.1 %
Continuing Education-Trustee 27,701.55 13,266.88 (14,434.67) -108.8 %
Continuing Education-Staff 29,954.32 60,468.87 30,514.55 50.5 %
Board Stipend/Costs 6,630.75 11,935.00 5,304.25 44.4 %
Emerging Community Opportunities 0.00 75,000.00 75,000.00 100.0 %
Election Costs 10,228.42 45,000.00 34,771.58 77.3 %
LAFCO Assessments 3,077.00 2,820.62 (256.38) 9.1 %
Mileage 4,498.73 10,901.00 6,402.27 58.7%
Program Matls/Activities 4,778.98 21,805.74 17,026.76 78.1 %
Gas & Oil 11,406.02 25,226.63 13.820.61 54.8 %
Fleet Maintenance 17,693.84 27,848.37 10,154.53 36.5 %
Minor Equipment 57,974.91 22,079.75 (35.895.16) -162.6 %
Supplies 36,987.19 46,609.64 9.622.45 20.6 %
Postage 44,954.73 40,400.25 (4,554.48) -11.3%
Advertising & Promotion 11,278.33 30,937.50 19.659.17 63.5 %
Refunds 1,599.00 1,329.13 (269.87)  -20.3 %
Printing 76,014.37 93,110.49 17,096.12 18.4 %
Repairs & Maintenance 44,500.60 27.800.74 (16,699.86) -60.1 %
Association Fees 66,792.00 66,891.99 99.99 0.1 %
Insurance 103,241.15 99,306.13 (3,935.02) -4.0 %
Storage Rent/Equip Lease 8,252.05 8,360.88 108.83 1.3 %
Telephone 29,595.63 27,280.11 (2,315.52) -8.5 %
IT Services 71,263.13 67,833.37 (3,429.76) -5.1 %
Utilities 38,065.33 38,500.00 434.67 1.1 %
Licenses & Fees 493461 7,195.76 2,261.15 31.4 %
Bank & Credit Card Charges 3,324.37 1,100.00 (2,224.37) -202.2%
TOTAL EXPENSES 3,136,585.84 4,019,894.15 883,308.31 22.0%
OPERATING RESULTS 1,291,641.18 222,441.35 1,069,199.83 480.7 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 10,000.00 0.00
Other Income -Administration 11,243.96 9,236.37 2.007.59 21.7%
Depreciation Expense (110,000.00) (110,000.00) 0.00
TOTAL OTHER INCOME & EXPENSE (88,756.04) (90,763.63) 2,007.59 22%
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11 Months Ended 11 Months Ended

May 31, 2025 May 31, 2025 Variance
Budget Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,202,885.14 131,677.72 1,071,207.42 813.5%
NET RESULTS 1,202,885.14 131,677.72 1,071,207.42 813.5%
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Camarillo Health Care District
Statements of Activities

Year-to-Date Only, May 2025 - current month, May 2024 - 12 months

back, Consolidated by department

11 Months Ended 11 Months Ended Variance
May 31, 2025 May 31, 2024 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,490,777.82 3,282,851.34 207,926.48 6.3 %
Community Education 16,868.00 12,653.00 4,215.00 333 %
Transportation Fees 4,345.00 6,977.50 (2,632.50) -37.7 %
Transport Fees ADC 36,022.50 30,565.00 5.457.50 17.9 %
Sr Nutrition Home Delivered 23,759.52 29,386.55 (5,627.03) -19.1 %
Contract-PICF-Falls 875.00 9,987.20 (9,112.20) -91.2%
ADC Fees 226,996.00 184,410.50 42,585.50 23.1 %
Grant-VCAAA Caregiver Respite 30,297.00 31,844.53 (1,547.53) -4.9 %
Grant - Caregivers United 14,656.95 0.00 14,656.95
Grant - AAA OARR Legal 0.00 214,641.14 (214,641.14)  -100.0 %
Grant - CDA Cal Grows 3,244 .24 17,446.30 (14,202.06) -81.4 %
Donations-Scholarship 960.00 90.00 870.00 966.7 %
Healthy Attitude Advertising 4.000.00 4,000.00 0.00
Interest Income 248.061.71 247,158.51 903.20 0.4 %
Facility Use Rental 1,162.50 7,305.00 (6,142.50) -84.1 %
Facility Use-Lease 8,740.71 9,290.25 (549.54) -5.9%
Donations 3,555.00 852.00 2,703.00 3173 %
Fischer Fund Distribution 153,807.95 151,615.42 2,192.53 1.4 %
Grant-VCAAA-Sr Nutrition 110,188.78 147,883.80 (37,695.02) 255 %
Grant -City of Cam-CDBG CV3 0.00 45,833.37 (45,833.37)  -100.0 %
SCAN Grant 0.00 5,000.00 (5,000.00)  -100.0 %
Grant- City of Cam CDBG VR 7,333.34 5,500.00 1,833.34 333 %
Grant-VCAAA-SS Line 42,575.00 44,394.02 (1,819.02) -4.1 %
Grant-SCAN Community 0.00 2,500.00 (2,500.00)  -100.0 %
TOTAL REVENUE 4,428,227.02 4,492,185.43 (63,958.41) -1.4 %
4,428,227.02 4,492,185.43 (63,958.41) -1.4 %
4,428,227.02 4,492,185.43 (63,958.41) -1.4 %
EXPENSES
Salaries 1,540,236.57 1,548,290.35 8,053.78 0.5 %
Payroll Taxes 119,770.82 120,487.31 716.49 0.6 %
Bene-Employer Expense to PERS Health 199,240.32 189,505.52 (9,734.80) -5.1%
Bene-Employer Expense to PERS pension 132,334.51 129,762.32 (2,572.19) -2.0 %
Benefits - Workers Comp 20,909.68 23,889.27 2,979.59 12.5 %
Benefits - Life/ADD 30,393.48 29,700.50 (692.98) -2.3 %
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11 Months Ended 11 Months Ended Variance
May 31, 2025 May 31, 2024 Fav/<Unf> % Var
Benefits-OPEB (Retiree) 110,771.01 77.858.96 (32,912.05) -42.3 %
PERS Retirement UAL 31,611.25 92,624.00 61,012.75 65.9 %
Audit Fees 20,000.00 25,956.20 5,956.20 22.9 %
Legal Fees 36,057.50 51,853.04 15,795.54 30.5%
Contractors-Operations 98.394.14 95,692.34 (2,701.80) -2.8 %
Contractors Facilities 34,303.84 32,665.95 (1,637.89) -5.0 %
Contractors - Grants 0.00 154,492.50 154,492.50 100.0 %
Educator Cost 3,864.00 3.644.90 (219.10) -6.0 %
Community/Staff Outreach 5.265.33 6,233.01 967.68 15.5%
Dues/Subscriptions 38,686.38 42.902.57 4216.19 9.8 %
Continuing Education-Trustee 27,701.55 27,223.80 (477.75) -1.8 %
Continuing Education-Staff 29,954.32 28,959.76 (994.56) -3.4 %
Board Stipend/Costs 6,630.75 7,135.00 504.25 7.1 %
Election Costs 10,228.42 0.00 (10,228.42)
LAFCO Assessments 3,077.00 2,535.00 (542.00) -21.4 %
Mileage 4,498.73 6,973.61 2,474.88 35.5%
Program Matls/Activities 4,778.98 20,389.14 15,610.16 76.6 %
Gas & Oil 11,406.02 16,018.02 4,612.00 28.8 %
Fleet Maintenance 17,693.84 17,909.21 215.37 1.2 %
Minor Equipment 57.974.91 29,816.05 (28,158.86) -94.4 %
Supplies 36,987.19 17,342.30 (19,644.89) -113.3%
Postage 44,954.73 35,817.89 (9,136.84) -255%
Advertising & Promotion 11,278.33 33,007.91 21,729.58 65.8 %
Refunds 1,599.00 1,201.00 (398.00) -33.1 %
Printing 76,014.37 92,338.53 16,324.16 17.7 %
Repairs & Maintenance 44,500.60 27,491.66 (17,008.94) -61.9%
Association Fees 66,792.00 66,604.86 (187.14) -0.3 %
Insurance 103,241.15 95,818.87 (7,422.28) -71.7 %
Storage Rent/Equip Lease 8,252.05 7,712.27 (539.78) -7.0 %
Telephone 29,595.63 25,247.80 (4,347.83) -17.2 %
IT Services 71,263.13 59,471.07 (11,792.06) -19.8 %
Utilities 38,065.33 36.410.38 (1,654.95) -4.5 %
Licenses & Fees 4,934.61 3,225.19 (1,709.42) -53.0%
Bank & Credit Card Charges 3.324.37 1,128.63 (2,195.74) -194.5 %
TOTAL EXPENSES 3,136,585.84 3,285,336.69 148,750.85 4.5 %
OPERATING RESULTS 1,291,641.18 1,206,848.74 84,792 .44 7.0 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Grant - CCLTSS 0.00 10,000.00 (10,000.00)  -100.0 %
Other Income -Administration 11,243.96 115,074.70 (103,830.74) -90.2 %
Depreciation Expense (110,000.00) (105,416.63) (4,583.37) -4.3 %
TOTAL OTHER INCOME & EXPENSE (88,756.04) 19,658.07 (108,414.11)  -551.5%
AFTER OTHER INCOME & EXPENSE 1,202,885.14 1.226,506.81 (23,621.67) -1.9 %
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11 Months Ended 11 Months Ended Variance

Lt May 31, 2025 May 31, 2024 Fav/<Unf> % Var
NET RESULTS 1,202,885.14 1,226,506.81 (23,621.67) -1.9 %
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. N Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, May 2025 - current month, Consolidated by

department
11 Months Ended
May 31, 2025 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 3,490,777.82 3,494,562.00 3,784.18 99.9 %
Community Education 16,868.00 28,874.00 12,006.00 58.4 %
Transportation Fees 4,345.00 16,320.00 11,975.00 26.6 %
Transport Fees ADC 36,022.50 30,780.00 (5,242.50) 117.0%
Sr Nutrition Home Delivered 23,759.52 33.390.00 9,630.48 71.2 %
Contract-PICF-Falls 875.00 350.00 (525.00) 250.0 %
ADC Fees 226,996.00 280,656.00 53,660.00 80.9 %
Grant-VCAAA Caregiver Respite 30,297.00 40,000.00 9,703.00 75.7 %
Grant - Caregivers United 14,656.95 0.00 (14,656.95)
Grant - CDA Cal Grows 3.244.24 8.400.00 5,155.76 38.6 %
Donations-Scholarship 960.00 2,600.00 1,640.00 36.9 %
Sponsorship 0.00 800.00 800.00
Healthy Attitude Advertising 4,000.00 4,000.00 0.00 100.0 %
Interest Income 248.061.71 250,000.00 1,938.29 99.2 %
Facility Use Rental 1,162.50 960.00 (202.50)  121.1%
Facility Use-Lease 8,740.71 9,441.00 700.29 92.6 %
Donations 3.555.00 500.00 (3.055.00) 711.0%
Fischer Fund Distribution 153,807.95 150,000.00 (3,.807.95) 102.5%
Grant-VCAAA-Sr Nutrition 110,188.78 204,733.00 94,544.22 53.8%
Grant- City of Cam CDBG VR 7.333.34 8,000.00 666.66 91.7%
Grant-VCAAA-SS Line 42,575.00 50,000.00 7,425.00 85.2%
TOTAL REVENUE 4,428.227.02 4,614,366.00 186,138.98 96.0 %
4,428.227.02 4,614,366.00 186,138.98 96.0 %
4,428.227.02 4,614,366.00 186,138.98 96.0 %
EXPENSES
Salaries 1,540,236.57 2,103,496.00 563,259.43 732 %
Payroll Taxes 119,770.82 164,726.00 44,955.18 72.7 %
Bene-Employer Expense to PERS Health 199.,240.32 365,158.00 165,917.68 54.6 %
Bene-Employer Expense to PERS pension 132,334.51 176,594.00 44,259.49 74.9 %
Benefits - Workers Comp 20,909.68 33,969.00 13,059.32 61.6 %
Benefits - Life/ADD 30,393.48 35,176.00 4,782.52 86.4 %
Benefits-OPEB (Retiree) 110,771.01 97,915.00 (12,856.01) 113.1%
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11 Months Ended

May 31, 2025 Annual
Budget Unused % Used
PERS Retirement UAL 31,611.25 130,528.00 98.916.75 24.2%
Audit Fees 20,000.00 20,000.00 0.00 100.0 %
Partnershp Initiatives 0.00 1,000.00 1,000.00
Legal Fees 36,057.50 66,000.00 29,942.50 54.6 %
Contractors-Operations 98.,394.14 124,411.00 26,016.86 79.1 %
Contractors Facilities 34,303.84 45,729.00 11,425.16 75.0 %
Educator Cost 3,864.00 8.036.00 4,172.00 48.1 %
Community/Staff Outreach 5,265.33 13.450.00 8.184.67 39.1 %
Dues/Subscriptions 38,686.38 44,960.00 6,273.62 86.0 %
Continuing Education-Trustee 27,701.55 14,473.00 (13,228.55) 1914 %
Continuing Education-Staff 29.954.32 65.966.00 36.011.68 454 %
Board Stipend/Costs 6,630.75 13,020.00 6,389.25 50.9 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 10,228.42 45.,000.00 34,771.58 22.7%
LAFCO Assessments 3,077.00 3,077.00 0.00 100.0 %
Mileage 4,498.73 11,892.00 7,393.27 37.8 %
Program Matls/Activities 4,778.98 23,788.00 19,009.02 20.1 %
Gas & Oil 11,406.02 27,520.00 16,113.98 41.4 %
Fleet Maintenance 17,693.84 30,380.00 12,686.16 58.2 %
Minor Equipment 57,974.91 24,087.00 (33.887.91) 240.7%
Supplies 36,987.19 50,847.00 13,859.81 72.7 %
Postage 44,954.73 44,073.00 (881.73) 102.0%
Advertising & Promotion 11,278.33 33,750.00 22,471.67 33.4 %
Refunds 1,599.00 1,450.00 (149.00) 1103 %
Printing 76,014.37 101,575.00 25,560.63 74.8 %
Repairs & Maintenance 44,500.60 30,328.00 (14,172.60) 146.7 %
Association Fees 66,792.00 72,973.00 6,181.00 91.5 %
Insurance 103,241.15 108,334.00 5,092.85 95.3 %
Storage Rent/Equip Lease 8,252.05 9,121.00 868.95 90.5 %
Telephone 29,595.63 29,760.00 164.37 99.4 %
IT Services 71,263.13 74,000.00 2,736.87 96.3 %
Utilities 38,065.33 42.000.00 3,934.67 90.6 %
Licenses & Fees 4,934.61 7,850.00 2,915.39 62.9 %
Bank & Credit Card Charges 3,324.37 1,200.00 (2,124.37) 277.0%
TOTAL EXPENSES 3,136,585.84 4,397.612.00 1,261,026.16 71.3 %
OPERATING RESULTS 1,291,641.18 216,754.00 (1,074,887.18)  595.9 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 1,429.00 87.5%
Other Income -Administration 11,243.96 10,076.00 (1,167.96) 111.6 %
Depreciation Expense (110,000.00) (120,000.00) (10,000.00) 91.7 %
TOTAL OTHER INCOME & EXPENSE (88,756.04) (98,495.00) (9,738.96) 90.1 %
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11 Months Ended

May 31, 2025 Annual
Budget Unused % Used
AFTER OTHER INCOME & EXPENSE 1,202,885.14 118,259.00 (1,084,626.14) 1017.2%
NET RESULTS 1,202,885.14 118,259.00 (1.084.626.14) 1017.2 %
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SECTION 5

CONSENT AGENDA 5-E

DISTRICT FINANCIAL REPORTS
PERIOD ENDING JUNE 30, 2025
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Camarillo Health Care District

Statement of Net Assets
$ %
June 2025 June 2024 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Cash in General- Five Star 539,767.74 244,645.20 295,122.54 120.6%
Cash in Money Market-Five Star 2,646,552.16 1,821,911.01 824,641.15 45.3%
Cash in Payroll - Five Star 0.00 (139.88) 139.88 100.0%
Petty Cash-Administration 2,000.00 2,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,980,316.14 3,796,558.81 183,757.33 4.8%
Cash-Local Agency Investment 349,493.05 332,308.43 17,184.62 5.2%
Cash - County Treasury Invstmn 8.881.07 7,483.24 1,397.83 18.7%
Mechanics, Rabo Savings 18,343.58 8.,541.41 9.802.17 114.8%
Cash-Restricted-Scholarship 5.223.75 7,163.75 (1,940.00) 27.1%
TOTAL CASH ACCOUNTS 7,550,712.49 6,220,606.97 1,330,105.52 21.4%
Accounts Receivable 1,662.00 94.00 1,568.00 1668.1%
Deposits 0.00 5,784.00 (5,784.00) -100.0%
Accrued Interest Receivable 4,404.36 423743 166.93 3.9%
City of Cam CDBG CV3 Rec 0.00 12,500.00 (12,500.00) -100.0%
City of Cam CDBG VR 2,000.00 1,500.00 500.00 33.3%
Grant-VCAAA -Sr Nutrition Recl (3C) 16,051.00 42,332.00 (26,281.00) -62.1%
Grant-VCAAA Caregiver Rec (3E) 1,998.00 22,303.00 (20,305.00) -91.0%
Grant-VCAAA SS Line Rec (3B) 2,950.00 15,055.00 (12,105.00) -80.4%
Grant - VCAAA OARR Legal 0.00 4,961.36 (4,961.36) -100.0%
Grant - CDA Cal Grows 0.00 5,197.60 (5,197.60) -100.0%
Grant - Caregivers United (VCCIE) 8,205.75 0.00 8,205.75 100.0%
Contract-PICF-Falls 0.00 1,000.00 (1,000.00) -100.0%
Due Fr County-Property Tax 140,814.54 142,919.49 (2,104.95) -1.5%
TOTAL Current Assets 7,728,798.14 6,478,490.85 1,250,307.29 19.3%
Fixed Assets
Buildings & Improvements 3,187,660.37 3,180,762.37 6,898.00 0.2%
IS Equip 9225432 92,254.32 0.00 0.0%
Equipment & Furnishings 276,736.58 268,028.91 8,707.67 3.2%
Transportation Vehicles 346,039.64 346,066.64 (27.00) 0.0%
Accum Depreciation-Buildings (2,419,358.25) 2,299,358.25) (120,000.00) -5.2%
Accum Depreciation-1S Equip (91,800.99) (91,800.99) 0.00 0.0%
Accum Depreciation-Equip&Furn (192,568.56) (192,568.56) 0.00 0.0%
Accum Depreciation-Vehicles (231,272.85) (231,272.85) 0.00 0.0%
TOTAL Fixed Assets 967,690.26 1,072,111.59 (104,421.33 -9.7%
Other Assets
Prepaid Insurance 89,987.83 92,717.58 (2,729.75) -2.9%
Prepaid Workers Comp (12,526.83) (16,604.05) 4,077.22 24.6%
Prepaid Other 13,644.45 20,244 .45 (6,600.00) -32.6%
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$

%

June 2025 June 2024 Variance Variance
Prepaid Postage 548.78 175.36 373.42 212.9%
Pre Paid Rental/Lease 3,624.00 3,405.80 218.20 6.4%
Deferred Outflows of Resources GASB 68 2,765,266.00 2,765,266.00 0.00 0.0%
Overfunded GASB 75 (127,162.00) (127,162.00) 0.00 0.0%
Deferred Outflows of Resources GASB 75 628,062.00 628,062.00 0.00 0.0%
TOTAL Other Assets 3,361,444.23 3,366,105.14 (4,660.91) -0.1%
TOTAL ASSETS 12,057,932.63 10,916,707.58 1,141,225.05 10.5%
LIABILITIES
Current Liabilities
Accounts Payable 46,478.50 70,116.34 (23,637.84) -33.7%
Accrued Payroll 39,348.36 34,067.29 5,281.07 15.5%
PERS Payable - Retirement 3,401.31 2,930.52 470.79 16.1%
Accrued Vacation 100,598.34 95,500.88 5,097.46 5.3%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 3,627.78 5,567.78 (1,940.00) -34.8%
Deferred Revenue 18,750.00 0.00 18,750.00 100.0%
TOTAL Current Liabilities 213,800.26 209,778.78 4,021.48 1.9%
Long-Term Liabilities
Net Pension Liability GASB 68 1,571,579.00 1,571,579.00 0.00 0.0%
Deferred Inflows of Resources GASB 68 447,468.00 447,468.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 624,740.00 624,740.00 0.00 0.0%
TOTAL Long-Term Liabilities 2,643,787.00 2,643,787.00 0.00 0.0%
TOTAL LIABILITIES 2,857,587.26 2,853,565.78 4,021.48 0.1%
EQUITY
Designated Reserves 4,901,461.22 2,999,201.22 1,902,260.00 63.4%
Retained Earnings 3,161,680.58 4,033,500.48 (871,819.90) -21.6%
Year-to-Date Earnings 1,137,203.57 1,030,440.10 106,763.47 10.4%
TOTAL EQUITY 9,200,345.37 8,063,141.80 1,137,203.57 14.1%
TOTAL LIABILITIES & EQUITY 12,057,932.63 10,916,707.58 1,141,225.05 10.5%
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Consolidated by
department

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,726,114.58 3,494,562.00 231,552.58 6.6 %
Community Education 19,069.00 28,874.00 (9,805.00) -34.0%
Transportation Fees 4,910.00 16,320.00 (11,410.00) -69.9 %
Transport Fees ADC 38,692.50 30,780.00 7,912.50 25.7%
Sr Nutrition Home Delivered 28,440.42 33,390.00 (4,949.58) -14.8 %
Contract-PICF-Falls 875.00 350.00 525.00 150.0 %
ADC Fees 246,114.00 280,656.00 (34,542.00) -12.3%
Grant-VCAAA Caregiver Respite 31,972.00 40,000.00 (8,028.00) -20.1 %
Grant - Caregivers United 19,687.50 0.00 19,687.50
Grant - CDA Cal Grows 3,244 .24 8,400.00 (5,155.76) -61.4 %
Donations-Scholarship 1,940.00 2,600.00 (660.00) -25.4 %
Sponsorship 0.00 800.00 (800.00) -100.0 %
Healthy Attitude Advertising 8,000.00 4,000.00 4,000.00 100.0 %
Interest Income 275,504.69 250,000.00 25,504.69 10.2 %
Unrealized Gain(Loss) on Invst 1,647.04 0.00 1,647.04
Facility Use Rental 1,262.50 960.00 302.50 31.5%
Facility Use-Lease 9.541.87 9,441.00 100.87 1.1 %
Donations 3,655.00 500.00 3,155.00 631.0 %
Fischer Fund Distribution 153,807.95 150,000.00 3,807.95 2.5%
Grant-VCAAA-Sr Nutrition 110,262.78 204,733.00 (94,470.22) -46.1 %
Grant- City of Cam CDBG VR 8,000.00 8.000.00 0.00
Grant-VCAAA-SS Line 45,525.00 50,000.00 (4,475.00) -8.9%
Grant-SCAN Community 6,250.00 0.00 6,250.00
TOTAL REVENUE 4,744,516.07 4,614,366.00 130,150.07 2.8%
4,744,516.07 4,614,366.00 130,150.07 2.8%
4,744,516.07 4,614,366.00 130,150.07 2.8 %
EXPENSES
Salaries 1,721,172.68 2,103,496.00 382,323.32 18.2 %
Payroll Taxes 129,996.01 164,726.00 34,729.99 21.1 %
Bene-Employer Expense to PERS Health 216,887.07 365,158.00 148,270.93 40.6 %
Bene-Employer Expense to PERS pension 147,150.27 176,594.00 29,443.73 16.7 %
Benefits - Workers Comp 22,814.78 33,969.00 11,154.22 32.8 %
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
Benefits - Life/ADD 33,081.53 35,176.00 2,094.47 6.0 %
Benefits-OPEB (Retiree) 122,353.00 97,915.00 (24.438.00) -25.0%
PERS Retirement UAL 34,485.00 130,528.00 96,043.00 73.6 %
Audit Fees 20,000.00 20,000.00 0.00
Partnershp Initiatives 0.00 1,000.00 1,000.00 100.0 %
Legal Fees 43,942.50 66,000.00 22,057.50 334 %
Contractors-Operations 108,666.67 124,411.00 15,744.33 12.7 %
Contractors Facilities 38,802.74 45,729.00 6,926.26 15.1 %
Educator Cost 4,882.50 8,036.00 3,153.50 39.2%
Community/Staff Outreach 5,985.87 13,450.00 7.464.13 55.5%
Dues/Subscriptions 42,671.97 44.,960.00 2,288.03 5.1 %
Continuing Education-Trustee 20,988.01 14.473.00 (15,515.01) -107.2%
Continuing Education-Staff 33,344.32 65,966.00 32,621.68 49.5 %
Board Stipend/Costs 7,182.00 13,020.00 5,838.00 44.8 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00 100.0 %
Election Costs 10,228.42 45,000.00 34,771.58 77.3 %
LAFCO Assessments 3,077.00 3,077.00 0.00 0.0 %
Mileage 4,979.04 11,892.00 6,912.96 58.1 %
Program Matls/Activities 6,966.65 23,788.00 16,821.35 70.7 %
Gas & Oil 12,473.77 27,520.00 15,046.23 54.7 %
Fleet Maintenance 18,499.03 30,380.00 11,880.97 39.1 %
Minor Equipment 60,201.28 24,087.00 (36,114.28) -149.9 %
Supplies 70,970.96 50,847.00 (20,123.96) -39.6 %
Postage 45,043.15 44,073.00 (970.15) 2.2 %
Advertising & Promotion 30,315.70 33,750.00 3,434.30 10.2 %
Refunds 2,227.00 1,450.00 (777.00)  -53.6%
Printing 78,270.17 101,575.00 23,304.83 22.9 %
Repairs & Maintenance 46,822.23 30,328.00 (16,494.23) -54.4%
Association Fees 72,864.00 72,973.00 109.00 0.1 %
Insurance 112,740.81 108,334.00 (4,406.81) -4.1 %
Storage Rent/Equip Lease 9,156.54 9,121.00 (35.54) -0.4 %
Telephone 32,003.52 29,760.00 (2,243.52) -7.5%
IT Services 76,624.84 74,000.00 (2,624.84) -3.5%
Utilities 43,166.17 42,000.00 (1,166.17) -2.8%
Licenses & Fees 4,934.61 7.850.00 2.915.39 37.1 %
Bank & Credit Card Charges 3,584.65 1,200.00 (2,384.65) -198.7%
TOTAL EXPENSES 3,508,556.46 4,397,612.00 889.055.54 20.2 %
OPERATING RESULTS 1,235,959.61 216,754.00 1,019,205.61 470.2 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 (1,429.00) -12.5%
Other Income -Administration 11,243.96 10,076.00 1,167.96 11.6 %
Depreciation Expense (120,000.00) (120,000.00) 0.00
TOTAL OTHER INCOME & EXPENSE (98,756.04) (98,495.00) (261.04) -0.3 %
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025

Budget Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,137,203.57 118,259.00 1,018,944.57 861.6 %
NET RESULTS 1,137,203.57 118,259.00 1,018,944.57 861.6 %
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Camarillo Health Care District
Statements of Activities

Year-to-Date Only, June 2025 - current month, June 2024 - 12 months

back, Consolidated by department

12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,726,114.58 3,515,187.37 210,927.21 6.0 %
Community Education 19,069.00 13,507.00 5,562.00 41.2 %
Transportation Fees 4,910.00 7.687.50 (2,777.50) -36.1 %
Transport Fees ADC 38,692.50 33,345.00 5,347.50 16.0 %
Sr Nutrition Home Delivered 28,440.42 32,068.65 (3.628.23) -11.3 %
Contract-PICF-Falls 875.00 10,987.20 (10,112.20) -92.0 %
ADC Fees 246,114.00 200,285.50 45,828.50 22.9%
Grant-VCAAA Caregiver Respite 31,972.00 33,753.02 (1,781.02) -5.3 %
Grant - Caregivers United 19,687.50 0.00 19,687.50
Grant - AAA OARR Legal 0.00 219,602.50 (219,602.50)  -100.0 %
Grant - CDA Cal Grows 3,244.24 19,677.73 (16,433.49) -83.5%
Donations-Scholarship 1,940.00 90.00 1,850.00 2055.6 %
Healthy Attitude Advertising 8.000.00 4,000.00 4,000.00 100.0 %
Interest Income 275,504.69 271,702.75 3.801.94 1.4 %
Unrealized Gain(Loss) on Invst 1,647.04 3,645.65 (1,998.61) -54.8 %
Facility Use Rental 1,262.50 7,692.20 (6,429.70) -83.6 %
Facility Use-Lease 9,541.87 10,077.00 (535.13) -5.3 %
Donations 3,655.00 1,402.00 2,253.00 160.7 %
Fischer Fund Distribution 153,807.95 151,615.42 2,192.53 1.4 %
Grant-VCAAA-Sr Nutrition 110,262.78 176,934.80 (66,672.02) -37.7%
Grant -City of Cam-CDBG CV3 0.00 50,000.00 (50,000.00)  -100.0 %
SCAN Grant 0.00 8,637.99 (8,637.99) -100.0 %
Grant- City of Cam CDBG VR 8,000.00 6,000.00 2.,000.00 33.3%
Grant-VCAAA-SS Line 45,525.00 48,160.02 (2,635.02) -5.5%
Grant-SCAN Community 6,250.00 2,500.00 3,750.00 150.0 %
TOTAL REVENUE 4,744,516.07 4,828,559.30 (84,043.23) -1.7 %
4,744,516.07 4,828,559.30 (84,043.23) -1.7 %
4,744,516.07 4,828,559.30 (84,043.23) -1.7%
EXPENSES
Salaries 1,721,172.68 1,722,216.92 1,044 .24 0.1°%
Payroll Taxes 129,996.01 130,777.95 781.94 0.6 %
Bene-Employer Expense to PERS Health 216,887.07 207.,775.75 (9,111.32) -4.4 %
Bene-Employer Expense to PERS pension 147,150.27 415,927.99 268,771.72 64.6 %
Benefits - Workers Comp 22.814.78 26,703.77 3,888.99 14.6 %
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12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
Benefits - Life/ ADD 33,081.53 32,448.13 (633.40) -2.0 %
Benefits-OPEB (Retiree) 122,353.00 (63,164.47) (185,517.47)  -293.7%
PERS Retirement UAL 34,485.00 92,624.00 58,139.00 62.8 %
Audit Fees 20,000.00 26,736.20 6,736.20 252 %
Legal Fees 43,942.50 53.290.04 9.347.54 17.5 %
Contractors-Operations 108,666.67 105,461.68 (3,204.99) -3.0 %
Contractors Facilities 38,802.74 35,720.40 (3,082.34) -8.6 %
Contractors - Grants 0.00 154,492.50 154,492.50 100.0 %
Educator Cost 4,882.50 4,505.90 (376.60) -8.4 %
Community/Staff Outreach 5,985.87 6,748.56 762.69 11.3 %
Dues/Subscriptions 42,671.97 43,826.45 1,154.48 2.6%
Continuing Education-Trustee 29,988.01 29,507.98 (480.03) -1.6 %
Continuing Education-Staff 33,344.32 36,183.83 2,839.51 7.8 %
Board Stipend/Costs 7,182.00 10,555.54 3,373.54 32.0%
Election Costs 10,228.42 0.00 (10,228.42)
LAFCO Assessments 3,077.00 2,535.00 (542.00) 21.4 %
Mileage 4,979.04 7,465.02 2,485.98 333 %
Program Matls/Activities 6,966.65 36,458.02 29,491.37 80.9 %
Gas & Oil 12,473.77 17,460.29 4,986.52 28.6 %
Fleet Maintenance 18,499.03 20,139.43 1,640.40 8.1%
Minor Equipment 60,201.28 43,416.23 (16,785.05) -38.7 %
Supplies 70,970.96 21,483.68 (49,487.28)  -230.3 %
Postage 45,043.15 46,606.52 1,563.37 3.4 %
Advertising & Promotion 30,315.70 51,610.78 21,295.08 413 %
Refunds 2,227.00 1,206.00 (1,021.00) -84.7 %
Printing 78,270.17 110,895.94 32,625.77 29.4 %
Repairs & Maintenance 46,822.23 32,797.29 (14,024.94) -42.8 %
Association Fees 72,864.00 72,566.86 (297.14) -0.4 %
Insurance 112,740.81 104,725.26 (8,015.55) 1.7 %
Storage Rent/Equip Lease 9,156.54 8.650.31 (506.23) -5.9 %
Telephone 32,003.52 27,725.41 (4,278.11) -15.4 %
IT Services 76,624 .84 79.851.13 3,226.29 4.0 %
Utilities 43,166.17 39,652.01 (3,514.16) -8.9 %
Licenses & Fees 4,934.61 3,225.19 (1,709.42) -53.0 %
Bank & Credit Card Charges 3,584.65 1,391.45 (2,193.20) -157.6%
TOTAL EXPENSES 3,508,556.46 3,802,200.94 293,644.48 7.7 %
OPERATING RESULTS 1,235,959.61 1,026,358.36 209,601.25 20.4 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Grant - CCLTSS 0.00 10,000.00 (10,000.00)  -100.0 %
Other Income -Administration 11,243.96 115,074.70 (103,830.74) -90.2 %
Depreciation Expense (120,000.00) (120,729.70) 729.70 0.6 %
Gain (Loss) Asset Disposals 0.00 (263.26) 263.26 100.0 %
TOTAL OTHER INCOME & EXPENSE (98,756.04) 4,081.74 (102,837.78) -2519.5%
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12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,137,203.57 1,030,440.10 106,763.47 104 %
NET RESULTS 1,137,203.57 1,030,440.10 106,763.47 10.4 %
8/5/2025 5:25:19 PM YTD Comparative Income Statement Pagﬂ
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, June 2025 - current month, Consolidated by

department
12 Months Ended
June 30, 2025 Annual
Budget Unused % Used
REVENUE

Tax Revenue-Admin 3,726,114.58 3,494,562.00 (231,552.58) 106.6 %
Community Education 19.069.00 28.,874.00 9,805.00 66.0 %
Transportation Fees 4,910.00 16,320.00 11,410.00 30.1 %
Transport Fees ADC 38,692.50 30,780.00 (7,912.50) 1257 %
Sr Nutrition Home Delivered 28,440.42 33,390.00 4,949 .58 852 %
Contract-PICF-Falls 875.00 350.00 (525.00)  250.0 %
ADC Fees 246,114.00 280,656.00 34,542.00 87.7 %
Grant-VCAAA Caregiver Respite 31,972.00 40,000.00 8,028.00 79.9 %
Grant - Caregivers United 19.687.50 0.00 (19,687.50)

Grant - CDA Cal Grows 3.244.24 8.400.00 5.155.76 38.6 %
Donations-Scholarship 1,940.00 2,600.00 660.00 74.6 %
Sponsorship 0.00 800.00 800.00

Healthy Attitude Advertising 8,000.00 4,000.00 (4,000.00)  200.0 %
Interest Income 275,504.69 250,000.00 (25,504.69) 110.2%
Unrealized Gain(Loss) on Invst 1,647.04 0.00 (1,647.04)

Facility Use Rental 1,262.50 960.00 (302.50) 131.5%
Facility Use-Lease 9,541.87 9,441.00 (100.87) 101.1 %
Donations 3,655.00 500.00 (3,155.00) 731.0%
Fischer Fund Distribution 153,807.95 150,000.00 (3,807.95) 102.5%
Grant-VCAAA-Sr Nutrition 110,262.78 204,733.00 94,470.22 53.9%
Grant- City of Cam CDBG VR 8,000.00 8.000.00 0.00 100.0 %
Grant-VCAAA-SS Line 45,525.00 50,000.00 4,475.00 91.0 %
Grant-SCAN Community 6,250.00 0.00 (6,250.00)

TOTAL REVENUE 4,744,516.07 4,614,366.00 (130,150.07) 102.8 %
4,744,516.07 4,614,366.00 (130,150.07)  102.8 %
4,744,516.07 4,614,366.00 (130,150.07) 102.8 %

EXPENSES

Salaries 1,721,172.68 2,103,496.00 382,323.32 81.8%
Payroll Taxes 129,996.01 164,726.00 34,729.99 78.9 %
Bene-Employer Expense to PERS Health 216,887.07 365,158.00 148.,270.93 594 %
Bene-Employer Expense to PERS pension 147,150.27 176,594.00 29,443.73 83.3 %
Benefits - Workers Comp 22,814.78 33.969.00 11,154.22 67.2%
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12 Months Ended

June 30, 2025 Annual
Budget Unused % Used
Benefits - Life/ADD 33,081.53 35,176.00 2,094.47 94.0 %
Benefits-OPEB (Retiree) 122,353.00 97,915.00 (24,438.00) 125.0%
PERS Retirement UAL 34,485.00 130,528.00 96,043.00 26.4 %
Audit Fees 20,000.00 20,000.00 0.00 100.0 %
Partnershp Initiatives 0.00 1,000.00 1,000.00
Legal Fees 43,942.50 66,000.00 22,057.50 66.6 %
Contractors-Operations 108,666.67 124,411.00 15,744.33 87.3%
Contractors Facilities 38,802.74 45,729.00 6,926.26 84.9 %
Educator Cost 4,882.50 8,036.00 3,153.50 60.8 %
Community/Staff Outreach 5,985.87 13,450.00 7,464.13 44.5%
Dues/Subscriptions 42,671.97 44,960.00 2,288.03 94.9 %
Continuing Education-Trustee 29,988.01 14,473.00 (15,515.01) 2072%
Continuing Education-Staff 33,344.32 65,966.00 32,621.68 50.5 %
Board Stipend/Costs 7,182.00 13,020.00 5,838.00 552 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 10,228.42 45,000.00 34,771.58 22.7%
LAFCO Assessments 3,077.00 3,077.00 0.00 100.0 %
Mileage 4,979.04 11,892.00 6,912.96 419%
Program Matls/Activities 6,966.65 23,788.00 16,821.35 29.3%
Gas & Oil 12,473.77 27,520.00 15,046.23 453 %
Fleet Maintenance 18,499.03 30,380.00 11,880.97 60.9 %
Minor Equipment 60,201.28 24,087.00 (36,114.28) 2499%
Supplies 70,970.96 50,847.00 (20,123.96) 139.6%
Postage 45,043.15 44,073.00 (970.15) 1022%
Advertising & Promotion 30,315.70 33,750.00 3,434.30 89.8 %
Refunds 2,227.00 1,450.00 (777.00) 153.6%
Printing 78,270.17 101,575.00 23,304.83 77.1%
Repairs & Maintenance 46,822.23 30,328.00 (16,494.23) 1544 %
Association Fees 72,864.00 72,973.00 109.00 99.9 %
Insurance 112,740.81 108,334.00 4,406.81) 104.1%
Storage Rent/Equip Lease 9,156.54 9,121.00 (35.54) 1004 %
Telephone 32,003.52 29,760.00 (2,243.52) 107.5%
IT Services 76,624.84 74,000.00 (2,624.84) 103.5%
Utilities 43,166.17 42,000.00 (1,166.17) 102.8%
Licenses & Fees 4,934.61 7,850.00 2,915.39 629 %
Bank & Credit Card Charges 3,584.65 1,200.00 (2,384.65) 298.7%
TOTAL EXPENSES 3,508,556.46 4,397,612.00 889,055.54 79.8%
OPERATING RESULTS 1,235,959.61 216,754.00 (1,019,205.61) 570.2%
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 1,429.00 87.5%
Other Income -Administration 11,243.96 10,076.00 (1,167.96) 111.6%
Depreciation Expense (120,000.00) (120,000.00) 0.00 100.0%
TOTAL OTHER INCOME & EXPENSE (98,756.04) (98,495.00) 261.04 100.3 %
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12 Months Ended

June 30, 2025 Annual
Budget Unused % Used
AFTER OTHER INCOME & EXPENSE 1,137,203.57 118,259.00 (1,018.944.57) 961.6 %
NET RESULTS 1,137,203.57 118,259.00 (1,018,944.57) 961.6 %
. ]
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SECTION 5

CONSENT AGENDA 5-F

DISTRICT FINANCIAL REPORTS
PERIOD ENDING JULY 31, 2025
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Camarillo Health Care District

- Statement of Net Assets
5 %
July 2025 July 2024 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Cash in General- Five Star 403,097.46 357,464.97 45,632.49 12.8%
Cash in Money Market-Five Star 2,656,166.22 1,578,158.95 1,078,007.27 68.3%
Cash in Payroll - Five Star 0.06 0.00 0.06 100.0%
Petty Cash-Administration 2,000.00 2,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,995,001.19 3.813,990.02 181,011.17 4.7%
Cash-Local Agency Investment 353,317.53 336,071.72 17,245.81 5.1%
Cash - County Treasury Invstmn 8,935.53 7.525.06 1.410.47 18.7%
Mechanics, Rabo Savings 19,335.89 9.271.11 10,064.78 108.6%
Cash-Restricted-Scholarship 5,223.75 7,163.75 (1,940.00) -27.1%
TOTAL CASH ACCOUNTS 7,443,212.63 6,111,780.58 1,331,432.05 21.8%
Accounts Receivable 1,316.00 (1,394.00) 2,710.00 194.4%
Accrued Interest Receivable 52542 429.78 95.64 22.3%
City of Cam CDBG VR 0.00 666.67 (666.67) -100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 16,051.00 45,480.00 (29,429.00) -64.7%
Grant-VCAAA Caregiver Rec (3E) 1,998.00 9,666.00 (7.668.00) -79.3%
Grant-VCAAA SS Line Rec (3B) 2,950.00 7,606.00 (4,656.00) -61.2%
Grant - VCAAA OARR Legal 0.00 4,961.36 (4,961.36) -100.0%
Grant - CDA Cal Grows 0.00 5,475.67 (5,475.67) -100.0%
Grant - Caregivers United (VCCIE) 8,205.75 0.00 8,205.75 100.0%
Contract-PICF-Falls 0.00 1,500.00 (1,500.00) -100.0%
Due Fr County-Property Tax 313,935.75 378,891.91 (64,956.16) -17.1%
TOTAL Current Assets 7,788,194.55 6,565,063.97 1,223,130.58 18.6%
Fixed Assets
Buildings & Improvements 3,187.660.37 3,180,762.37 6,898.00 0.2%
IS Equip 92,254.32 92,254.32 0.00 0.0%
Equipment & Furnishings 281,906.08 271,094.69 10,811.39 4.0%
Transportation Vehicles 346,039.64 346,066.64 (27.00) 0.0%
Accum Depreciation-Buildings (2,428,441.58) (2,308,941.58) (119,500.00) -5.2%
Accum Depreciation-1S Equip (91,800.99) (91,800.99) 0.00 0.0%
Accum Depreciation-Equip&Furn (192,568.56) (192,568.56) 0.00 0.0%
Accum Depreciation-Vehicles (231,272.85) (231,272.85) 0.00 0.0%
TOTAL Fixed Assets 963,776.43 1,065,594.04 (101,817.61) -9.6%
Other Assets
Prepaid Insurance 82,488.83 87,111.11 (4,622.28) -5.3%
Prepaid Workers Comp (15,910.25) (18,357.28) 2,447.03 13.3%
Prepaid Other 13,094.45 19,694.45 (6,600.00) -33.5%
Prepaid Postage 548.78 87.26 461.52 528.9%
Pre Paid Rental/Lease 3,171.00 2,919.25 251.75 8.6%
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$

%

July 2025 July 2024 Variance Variance
» Deferred Outflows of Resources GASB 68 2,765,266.00 2,765,266.00 0.00 0.0%
Overfunded GASB 75 (127,162.00) (127,162.00) 0.00 0.0%
Deferred Outflows of Resources GASB 75 628,062.00 628,062.00 0.00 0.0%
TOTAL Other Assets 3,349,558.81 3,357,620.79 (8,061.98) -0.2%
TOTAL ASSETS 12,101,529.79 10,988,278.80 1,113,250.99 10.1%
LIABILITIES
Current Liabilities
Accounts Payable 32,134.76 19,730.05 12,404.71 62.9%
Accrued Payroll (34,067.29) 0.00 (34,067.29) 100.0%
PERS Payable - Retirement (2,930.52) 0.00 (2,930.52) 100.0%
Accrued Vacation 69,803.85 93,286.27 (23,482.42) -252%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 3,627.78 5,567.78 (1,940.00) -34.8%
Deferred Revenue 16,666.67 0.00 16,666.67 100.0%
TOTAL Current Liabilities 86,831.22 120,180.07 (33,348.85) -27.7%
Long-Term Liabilities
Net Pension Liability GASB 68 1,571,579.00 1,571,579.00 0.00 0.0%
Deferred Inflows of Resources GASB 68 447,468.00 447,468.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 624,740.00 624,740.00 0.00 0.0%
TOTAL Long-Term Liabilities 2,643,787.00 2,643,787.00 0.00 0.0%
TOTAL LIABILITIES 2,730,618.22 2,763,967.07 (33,348.85) -1.2%
EQUITY
Designated Reserves 3,845,636.00 2,999,201.22 846,434.78 28.2%
Retained Earnings 5,354,709.37 5,063,940.58 290,768.79 5.7%
Year-to-Date Earnings 170,566.20 161,169.93 9,396.27 5.8%
TOTAL EQUITY 9,370,911.57 8,224,311.73 1,146,599.84 13.9%
TOTAL LIABILITIES & EQUITY 12,101,529.79 10,988,278.80 1,113,250.99 10.1%
8/13/2025 6:06:45 PM Balance Sheet - Comparative Pa&Z
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, July 2025 - current month, Consolidated by

department
1 Months Ended 1 Months Ended
July 31, 2025 July 31, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 313,935.75 313,935.75 0.00
Community Education 3,138.00 2,571.58 566.42 22.0%
Transportation Fees 440.00 1,393.33 (953.33 -68.4 %
Transport Fees ADC 3,475.00 2,810.83 664.17 23.6 %
Counseling 0.00 918.75 (918.75) -100.0 %
Sr Nutrition Home Delivered 2,689.00 2.362.50 326.50 13.8 %
ADC Fees 27,526.00 24,432.17 3,093.83 12.7 %
Grant-VCAAA Caregiver Respite 0.00 3,500.00 (3,500.00) -100.0 %
Donations-Scholarship 0.00 158.34 (158.34) -100.0 %
Healthy Attitude Advertising 0.00 333.33 (333.33) -100.0 %
Interest Income 24,299.42 16,250.00 8.049.42 49.5 %
Facility Use Rental 160.00 123.33 36.67 29.7 %
Facility Use-Lease 801.16 810.00 (8.84) -1.1 %
Donations 0.00 41.67 (41.67) -100.0 %
Grant-VCAAA-Sr Nutrition 0.00 34,166.67 (34,166.67) -100.0 %
City of Cam SNP HDM 40,000.00 40,000.00 0.00
Grant-City of Cam-Fal Prevtn 0.00 988.92 (988.92) -100.0 %
Grant - Bridge to Recovery 0.00 7,940.25 (7,940.25) -100.0 %
Grant-VCAAA-SS Line 0.00 4,166.67 (4,166.67) -100.0 %
Grant-SCAN Community 2,083.33 1,562.50 520.83 33.3%
TOTAL REVENUE 418,547.66 458,466.59 (39,918.93) -8.7 %
418,547.66 458,466.59 (39,918.93) -8.7%
418,547.66 458,466.59 (39.918.93) -8.7 %
EXPENSES
Salaries 30,878.55 143,731.25 112,852.70 78.5 %
Payroll Taxes 10,410.11 13,929.51 3,519.40 253 %
Bene-Employer Expense to PERS Health 17,611.76 37,949.91 20,338.15 53.6 %
Bene-Employer Expense to PERS pension 5,340.72 14,424.17 9,083.45 63.0 %
Benefits - Workers Comp 3,383.42 3,858.09 474.67 12.3 %
Benefits - Life/ADD 2,688.05 2,959.58 271.53 9.2 %
Benefits-OPEB (Retiree) 11,581.98 10,998.66 (583.32) -5.3%
PERS Retirement UAL 49,083.00 50,725.00 1,642.00 32%
8/13/2025 6:37:26 PM YTD Variance Performance Income Statement Page 1
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1 Months Ended 1 Months Ended
’ July 31, 2025 July 31, 2025 Variance
Budget Fav/<Unf> % Var
Partnershp Initiatives 0.00 166.67 166.67 100.0 %
Legal Fees 1,848.00 4,625.00 2,777.00 60.0 %
Contractors-Operations 3,693.63 10,083.59 6,389.96 63.4 %
Contractors Facilities 3,054.45 4,050.74 996.29 24.6 %
Educator Cost 52.50 484.17 431.67 89.2 %
Community/Staff Outreach 763.50 1,099.58 336.08 30.6 %
Dues/Subscriptions 17,206.24 18,777.08 1,570.84 8.4 %
Continuing Education-Trustee 1,790.90 3,868.92 2,078.02 53.7%
Continuing Education-Staff 407.63 6,585.33 6,177.70 93.8 %
Board Stipend/Costs 441.00 1,231.17 790.17 64.2 %
Emerging Community Opportunities 0.00 12,500.00 12,500.00 100.0 %
Election Costs 0.00 83.33 83.33 100.0 %
LAFCO Assessments 3,696.00 3,696.00 0.00
Mileage 456.62 568.42 111.80 19.7 %
Program Matls/Activities 14,652.58 30,925.17 16,272.59 52.6 %
Gas & Oil 1,139.54 2,003.33 863.79 43.1 %
Fleet Maintenance 1,333.56 2,522.83 1,189.27 47.1 %
Minor Equipment 4,323.98 9,005.76 4,681.78 52.0%
Supplies 3,397.80 4,054.32 656.52 16.2 %
Postage 18,745.54 11,784.75 (6,960.79)  -39.1 %
Advertising & Promotion 182.78 2,753.33 2,570.55 93.4 %
Refunds 288.00 87.50 (200.50) -229.1%
Printing 2,178.58 8,595.58 6,417.00 74.7 %
Repairs & Maintenance 2,367.90 3,775.84 1,407.94 373 %
Association Fees 6,556.00 6,567.74 11.74 0.2 %
Insurance 6,057.58 9,595.59 3,538.01 36.9 %
Storage Rent/Equip Lease 709.25 778.43 69.18 8.9 %
Telephone 2,471.77 2,559.99 88.22 34 %
IT Services 6,771.71 5,350.00 (1.421.71) -26.6 %
Utilities 2,227.36 3,500.00 1,272.64 36.4 %
Licenses & Fees 825.00 634.25 (190.75) -30.1 %
Bank & Credit Card Charges 281.14 307.25 26.11 8.5%
TOTAL EXPENSES 238.898.13 451,197.83 212,299.70 47.1 %
OPERATING RESULTS 179,649.53 7,268.76 172,380.77 2371.5%
OTHER INCOME & EXPENSE
Other Income -Administration 0.00 41.67 (41.67) -100.0 %
Depreciation Expense (9,083.33) (9,083.34) 0.01 0.0 %
TOTAL OTHER INCOME & EXPENSE (9,083.33) (9,041.67) (41.66) -0.5%
AFTER OTHER INCOME & EXPENSE 170,566.20 (1,772.91) 172,339.11  9720.7 %
8/13/2025 6:37:26 PM YTD Variance Performance Income Statement Page 2
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I Months Ended 1 Months Ended

July 31, 2025 July 31, 2025 Variance
Budget Fav/<Unf> % Var
NET RESULTS 170,566.20 (1,772.91) 172,339.11  9720.7 %
8/13/2025 6:37:26 PM YTD Variance Performance Income Statement Page 3
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Camarillo Health Care District

Statements of Activities

Year-to-Date Only, July 2025 - current month, July 2024 - 12 months
back, Consolidated by department

1 Months Ended 1 Months Ended Variance
July 31, 2025 July 31, 2024 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 313,935.75 349.456.20 (35,520.45) -10.2 %
Community Education 3,138.00 1,083.00 2,055.00 189.8 %
Transportation Fees 440.00 850.00 (410.00) -48.2 %
Transport Fees ADC 3,475.00 3,685.00 (210.00) -5.7%
Sr Nutrition Home Delivered 2,689.00 1,640.55 1,048.45 63.9 %
Contract-PICF-Falls 0.00 875.00 (875.00)  -100.0 %
ADC Fees 27,526.00 14,514.00 13,012.00 89.7 %
Grant-VCAAA Caregiver Respite 0.00 1,510.00 (1,510.00) -100.0 %
Grant - CDA Cal Grows 0.00 3,244.24 (3,244.24)  -100.0 %
Interest Income 24,299 .42 23,679.30 620.12 26%
Facility Use Rental 160.00 0.00 160.00
Facility Use-Lease 801.16 786.75 14.41 1.8 %
Donations 0.00 155.00 (155.00)  -100.0 %
Grant-VCAAA-Sr Nutrition 0.00 16,429.00 (16,429.00) -100.0 %
City of Cam SNP HDM 40,000.00 0.00 40,000.00
Grant- City of Cam CDBG VR 0.00 666.67 (666.67)  -100.0 %
Grant-VCAAA-SS Line 0.00 3,840.00 (3,840.00)  -100.0 %
Grant-SCAN Community 2,083.33 0.00 2,083.33
TOTAL REVENUE 418,547.66 422,414.71 (3,867.03) -0.9 %
418,547.66 422,414.71 (3,867.05) -0.9 %
418,547.66 422,414.71 (3,867.03) -0.9 %
EXPENSES
Salaries 30,878.55 99,042.76 68,164.21 68.8 %
Payroll Taxes 10,410.11 10,120.00 (290.11) -2.9 %
Bene-Employer Expense to PERS Health 17,611.76 17,242.57 (369.19) 2.1 %
Bene-Employer Expense to PERS pension 5,340.72 8,684.32 3,343.60 38.5 %
Benefits - Workers Comp 3,383.42 1,753.23 (1,630.19)  -93.0%
Benefits - Life/ADD 2,688.05 2,734.97 46.92 1.7 %
Benefits-OPEB (Retiree) 11,581.98 8.101.74 (3,480.24) -43.0 %
PERS Retirement UAL 49,083.00 2,873.75 (46,209.25) -1608.0 %
Audit Fees 0.00 10,000.00 10,000.00 100.0 %
Legal Fees 1,848.00 3,157.00 1,309.00 41.5%
Contractors-Operations 3,693.63 5,297.30 1.603.67 30.3%
Contractors Facilities 3,054.45 3,054.45 0.00
8/13/2025 6:10:00 PM YTD Comparative Income Statement Page 1
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1 Months Ended 1 Months Ended Variance
July 31, 2025 July 31, 2024 Fav/<Unf> % Var
Educator Cost 52.50 0.00 (52.50)
Community/Staff Outreach 763.50 251.77 (511.73) -203.3 %
Dues/Subscriptions 17,206.24 12.930.66 (4,275.58) -33.1 %
Continuing Education-Trustee 1,790.90 2,076.25 285.35 13.7%
Continuing Education-Staff 407.63 1,903.60 1,495.97 78.6 %
Board Stipend/Costs 441.00 105.00 (336.00)  -320.0 %
LAFCO Assessments 3,696.00 3,077.00 (619.00) -20.1 %
Mileage 456.62 495.87 39.25 7.9 %
Program Matls/Activities 14,652.58 478.02 (14,174.56) -2965.3 %
Gas & Oil 1,139.54 1,481.47 341.93 23.1%
Fleet Maintenance 1,333.56 2,264.79 931.23 41.1 %
Minor Equipment 4,323.08 10,950.13 6,626.15 60.5 %
Supplies 3,397.80 1,144.63 (2,253.17)  -196.8 %
Postage 18,745.54 88.10 (18,657.44) -21177.6 %
Advertising & Promotion 182.78 362.45 179.67 49.6 %
Refunds 288.00 25.00 (263.00) -1052.0 %
Printing 2,178.58 2,082.80 (95.78) -4.6 %
Repairs & Maintenance 2,367.90 1,840.00 (527.90) -28.7 %
Association Fees 6,556.00 6,072.00 (484.00) -8.0 %
Insurance 6,057.58 9,081.30 3,023.72 333 %
Storage Rent/Equip Lease 709.25 831.16 121.91 14.7 %
Telephone 2,471.77 2,639.40 167.63 6.4 %
IT Services 6,771.71 13,912.94 7,141.23 51.3%
Utilities 2,227.36 4,963.07 2,735.71 55.1%
Licenses & Fees 825.00 480.00 (345.00) -71.9 %
Bank & Credit Card Charges 281.14 261.95 (19.19) -71.3%
TOTAL EXPENSES 238,898.13 251,861.45 12,963.32 5.1 %
OPERATING RESULTS 179,649.53 170,553.26 9,096.27 5.3 %
OTHER INCOME & EXPENSE
Other Income -Administration 0.00 200.00 (200.00)  -100.0 %
Depreciation Expense (9,083.33) (9,583.33) 500.00 52%
TOTAL OTHER INCOME & EXPENSE (9,083.33) (9,383.33) 300.00 32 %
AFTER OTHER INCOME & EXPENSE 170,566.20 161,169.93 9,396.27 5.8%
NET RESULTS 170,566.20 161,169.93 9.396.27 5.8%
8/13/2025 6:10:00 PM YTD Comparative Income Statement Page 2

Camarillo Health Care District

88



Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, July 2025 - current month, Consolidated by

department
1 Months Ended
July 31, 2025 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 313,935.75 3,767,229.00 3,453,293.25 8.3 %
Community Education 3,138.00 30,859.00 27,721.00 10.2 %
Transportation Fees 440.00 16,720.00 16,280.00 2.6 %
Transport Fees ADC 3,475.00 33,730.00 30,255.00 10.3 %
Counseling 0.00 11,025.00 11,025.00
Sr Nutrition Home Delivered 2,689.00 28.,350.00 25,661.00 9.5 %
ADC Fees 27,526.00 293,186.00 265,660.00 9.4 %
Grant-VCAAA Caregiver Respite 0.00 42,000.00 42,000.00
Donations-Scholarship 0.00 1,900.00 1,900.00
Healthy Attitude Advertising 0.00 4,000.00 4,000.00
Interest Income 24,299.42 195,000.00 170,700.58 12.5 %
Facility Use Rental 160.00 1,480.00 1,320.00 10.8 %
Facility Use-Lease 801.16 9,720.00 8,918.84 8.2 %
Donations 0.00 500.00 500.00
Fischer Fund Distribution 0.00 (152,000.00) (152,000.00)
Grant-VCAAA-Sr Nutrition 0.00 410,000.00 410,000.00
City of Cam SNP HDM 40,000.00 50,000.00 10,000.00 80.0 %
Grant-City of Cam-Fal Prevtn 0.00 11,867.00 11,867.00
Grant - Bridge to Recovery 0.00 95,283.00 95,283.00
Grant-VCAAA-SS Line 0.00 50,000.00 50,000.00
Grant-SCAN Community 2.083.33 18,750.00 16,666.67 11.1 %
TOTAL REVENUE 418,547.66 4,919,599.00 4,501,051.34 8.5%
418,547.66 4,919,599.00 4,501,051.34 8.5 %
418,547.66 4,919,599.00 4,501,051.34 8.5%
EXPENSES
Salaries 30,878.55 2,135,175.00 2,104,296.45 1.4 %
Payroll Taxes 10,410.11 167,154.00 156.743.89 6.2 %
Bene-Employer Expense to PERS Health 17,611.76 455,399.00 437,787.24 3.9 %
Bene-Employer Expense to PERS pension 5,340.72 173,090.00 167,749.28 3.1 %
Benefits - Workers Comp 3,383.42 46,297.00 42 913.58 73 %
Benefits - Life/ADD 2,688.05 35,515.00 32,826.95 7.6 %
Benefits-OPEB (Retiree) 11,581.98 131,984.00 120,402.02 8.8%
8/13/2025 6:38:55 PM YTD Variance Performance Income Statement Page 1

Camarillo Health Care District
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1 Months Ended

July 31, 2025 Annual
Budget Unused % Used
PERS Retirement UAL 49,083.00 50,725.00 1,642.00 96.8 %
Audit Fees 0.00 20,000.00 20,000.00
Partnershp Initiatives 0.00 2,000.00 2.000.00
Legal Fees 1,848.00 55,500.00 53,652.00 3.3%
Contractors-Operations 3,693.63 121,003.00 117,309.37 3.1 %
Contractors Facilities 3,054.45 48,609.00 45,554.55 6.3 %
Educator Cost 52.50 5.810.00 5,757.50 0.9 %
Community/Staff Outreach 763.50 13,195.00 12,431.50 5.8%
Dues/Subscriptions 17,206.24 59.445.00 42,238.76 28.9 %
Continuing Education-Trustee 1,790.90 46,427.00 44,636.10 3.9%
Continuing Education-Staff 407.63 79,024.00 78.616.37 0.5 %
Board Stipend/Costs 441.00 14,774.00 14,333.00 3.0%
Emerging Community Opportunities 0.00 150,000.00 150,000.00
Election Costs 0.00 1,000.00 1,000.00
LAFCO Assessments 3,696.00 3,696.00 0.00 100.0 %
Mileage 456.62 6,821.00 6,364.38 6.7 %
Program Matls/Activities 14,652.58 371,102.00 356,449.42 3.9%
Gas & Oil 1,139.54 24,040.00 22,900.46 4.7 %
Fleet Maintenance 1,333.56 30,274.00 28,940.44 4.4 %
Minor Equipment 4,323.98 108,069.00 103,745.02 4.0 %
Supplies 3,397.80 48.,652.00 45,254.20 7.0 %
Postage 18,745.54 47,139.00 28,393.46 39.8%
Advertising & Promotion 182.78 33,040.00 32,857.22 0.6 %
Refunds 288.00 1,050.00 762.00 274 %
Printing 2,178.58 103,147.00 100,968.42 2.1%
Repairs & Maintenance 2,367.90 45.310.00 4294210 52%
Association Fees 6,556.00 78,813.00 72,257.00 8.3 %
Insurance 6,057.58 115,147.00 109,089.42 53 %
Storage Rent/Equip Lease 709.25 9,341.00 8.631.75 7.6 %
Telephone 2.471.77 30,720.00 28,248.23 8.0 %
IT Services 677171 64,200.00 57,428.29 10.5 %
Utilities 2,227.36 42,000.00 39,772.64 53 %
Licenses & Fees 825.00 7,611.00 6.786.00 10.8 %
Bank & Credit Card Charges 281.14 3,687.00 3,405.86 7.6 %
TOTAL EXPENSES 238,898.13 4,985,985.00 4,747,086.87 4.8 %
OPERATING RESULTS 179,649.53 (66,386.00) (246,035.53) -270.6 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 0.00 5,714.00 5,714.00
Other Income -Administration 0.00 500.00 500.00
Depreciation Expense (9,083.33) (109,000.00) (99,916.67) 83%
TOTAL OTHER INCOME & EXPENSE (9,083.33) (102,786.00) (93,702.67) 8.8 %
8/13/2025 6:38:55 PM YTD Variance Performance Income Statement Pa&.’!
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1 Months Ended

July 31, 2025 Annual
Budget Unused % Used
AFTER OTHER INCOME & EXPENSE 170,566.20 (169,172.00) (339,738.20) -100.8 %
NET RESULTS 170,566.20 (169,172.00) (339,738.20) -100.8 %
8/13/2025 6:38:55 PM YTD Variance Performance Income Statement Page 3

Camarillo Health Care District

91



28'LG0'E6 9L EPP'6S1L v9' 208" L 06'8G9'€EZ 186png (1spun) 18A0| 61
00'v€0'020'e  1e6png 00'¢6L'GLL'E  19Bpng 00'998'9re'e  3ebpng 00295'v6r'e  19Bpng 8l
panoiddy panoiddy panoiddy panoiddy Ll
| [ 9l
%E0'86 28 LBO'ELL'E  BI'EI0'GE %Z0'G0L  9L'9EZ'GEE'E  L0'096'9 %S8'60L VIELY'BBY'E |LZ'EE6ZB %BELLL  06'0ZZ'8ZL'E TTTLS'VE unp Sl
%08'96  vL'820'VL0'E  GG'L86'LZ %08'v0L  60°9/Z'82E'€  95'912'GE %YE'L0L  EPOVL'SOP'E |SHLOBEL %LG'80L | B9'BBY'EEI'E 6L L9L°0V few ¥l
%L6'G6  BGOVO'OFO'E  LZVEG'SIOL'L %Z1'Z0L  ES'BSO'EPZ'E  68'068'05C'L %ER'90L  86'8LL'TBE'E  PETYR'GLE'L %GE’L0L | BROEB'ZEG'E BT TEETILY'L Jdy cl
%LZ'6G  8E£00S'088°L 09ZOV'EZL %EL'ZY v9'891°'266'L G299 %0E'GY  PO'PEG'EL0Z  62'985'L %G1'69  19'865'08L'Z 000 Jep 2l
%Z8'85  8L°€0L'898'L 000 %LL'29 68°005°L66'L 000 %L0'G9  SLLPE'990'T  SFLLZ'ET %GL'G9  L9'8BS'0BL'Z 0072929 qa4 Ll
%Z88G  BLEOL'898'L  TBEEL'LE %LL29  68'00S'166'L 08'€ZZ'E6l %8L'Y9  0E'9L0'8€0'C | ¥6ZLE'SSL %679 LOOEE'VLL'Z  LO'LBS'8LE uer 0l
%r9.S  9B0LE'0E8'L  YIE06'VLY'L %2995  60°LL2'86L'L  ¥1'8GE'GSY'L %BZBS  9E'E0L'ZBB'L  90'G6Z'99L'L %EP'8S  |09'6EL'GS6'L  98'9LL'208'L RET] 6
%06t ZELOP'GSL  1GZ8B'ZS %05'¥ SE'BLETYL OV LOL'LY %.9'€  0E'80F'OLL 000 %LSY  ¥LTIB'TSL  GTEPOOL AON 8
%ETE  GLPES'ZOL  ZEOLS'Y %00°€ 6v°L12'G6 000 %L9°C  0£'80P'9LL 000 %.lZV¥  6V6LEZVPL 000 10 Vi
%B0E  EYVL0'86 9L'GrL'0L %00'€ 6Y'LLE'GE |LE0ZE9L %L9C  0E'80K'9LL 000 %LZY  6V'6L6'ZFL 000 dag 9
%SLE L262€'48 000 %8Y'T 8L°168'8. LE'L06'ZL %9 |0£'80F'9LL 000 %LTY  6VBLeZPL | LLEEV'6E Bny G
%SLZ 12 62E'L8 1262848 %B0'Z 18°686'G9 18°686'G9 %L9€  0£'80F'9LL 0£'80F'9LL %6EE  ZEO8FP'ELL  ZEOBYELL e 14
196png 1abpng 1abpng 1bpng €
0} % ala paAlaoay § 01% aLa paAi229y § 0l % alA ‘pan@oay § 0) % alA |paAt@say § F4
ZZ-120Z 1ea |eosiy £2-220Z Jeaj [e2sly ¥2-£202 1eaA |eosly SZ-¥Z0Z 4e9A |e0S1d L

L | s [ Y r | I [ H 9 4 [ 3 a [ o ] g v

sisAjeuy anuanay xe|

92



SECTION 6

BOARD ACTION ITEM 6-A

DISTRICT RESOLUTION 25-08

SIGNATURE AUTHORIZATION AND INVESTMENT AUTHORIZATION
IN THE VENTURA COUNTY TREASURY POOL
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4 HEALTH
CARE DISTRICT
RESOLUTION NO. 25-08

SIGNATURE AUTHORIZATION AND INVESTMENT AUTHORIZATION
IN THE VENTURA COUNTY TREASURY POOL

Resolution of the Board of Directors
Camarillo Health Care District
Ventura County, California

WHEREAS, the Investment Policy of the Camarillo Health Care District (District), revised January
23, 2025, state that temporarily unexpended funds shall only be invested in accordance with
principles of sound treasury management, in the order of safety, liquidity and yield; and

WHEREAS, the Investment Policy of the District, revised January 23, 2025, state that any such
investment shall be in accordance with the provisions of California Government Code Sections
§53600 et seq., the Health and Safety Code §32000 et seq.; and

WHEREAS, California Government Code §53684 allows the District, with the consent of the
County Treasurer-Tax Collector, to deposit excess funds in the County Treasury for the purpose
of investment by the County Treasurer-Tax Collector, pursuant to Section §53601 or §53635;
and

WHEREAS, the District has determined that the deposit of temporarily unexpended funds into
the Ventura County Treasury Pool in accordance with §53684 of the California Government
code, is in the best interest of the Camarillo Health Care District.

NOW, THEREFORE, BE IT RESOLVED, by the Camarillo Health Care District as follows:

Section 1. The deposit and withdrawal of temporarily unexpended District funds in the
Ventura County Treasury Pool is authorized and will be made in accordance with
§53684 of the California Government Code for the purpose stated herein.

Section 2. The following members of the Camarillo Health Care District Board of Directors,
Chief Executive, or their successors, shall be authorized to order the deposit or
withdrawal of temporarily unexpended funds in the Ventura County Treasury

Pool:

Neal Dixon President of the Board of Directors
Thomas Doria Vice President of the Board of Directors
Paula Feinberg Clerk of the Board of Directors

Lydia Dixon Director

Cristina Loughridge Director

Blair Barker Chief Executive Officer

Sonia Amezcua Chief Administrative Officer
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ADOPTED, SIGNED, AND APPROVED this 21st day of August 2025.

Attest:
Neal Dixon, President Paula Feinberg, Clerk of the Board
Board of Directors Board of Directors
Camarillo Health Care District Camarillo Health Care District

STATE OF CALIFORNIA)
COUNTY OF VENTURA) ss
I, Paula Feinberg, Clerk of the Board of Directors of the Camarillo Health Care District
DO HEREBY CERTIFY that the foregoing Resolution 25-08 was duly adopted by the Board
of Directors of said District at a Regular Meeting held on the 21st day of August 2025 and it was
adopted by the following vote:
AYES:
NAYS:

ABSENT:

ABSTAIN:

Paula Feinberg, Clerk of the Board
Board of Directors
Camarillo Health Care District
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ATTACHMENT I

Page: 1 of 1
COUNTY OF VENTURA
AUDITOR-CONTROLLER
SIGNATURE AUTHORIZATION
LOCAL AGENCIES

TO: JEFFERY S. BURGH, Auditor-Controller Date:; 08/21/2025
FROM: Camarillo Health Care District Blair Barker, CEO

Special District Name Manager Name

VCFMS Fund & Department Address
SUBJECT: AUTHORIZED SIGNATURES FOR FISCAL YEAR: Check if Address Change: I:l

I. The following individuals are authorized to sign for specified documents for our department. (Circle letters for document, see *key below)

14 A B C D E F
Signature Name and Title

2. A B C D E F
Signature Name itle

3. AB CDEF
Signature Name itle

4. A B C D E F
Signature itle

5. A B C D E F
Signature Na itle

* Key: A - To receive blank checks B - To receive approved checks C - Cash Receipts and deposit approvals

D - Journal Vouchers approvals  E - To sign checks (also see Il below) F - To approve issuance of check from Fund

II. Specify number of signatures required on local agency signed checks:
- One D Two

Special, please explain:

IIl. Monthly reports should be distributed to the following email addresses:

bbarker@camhealth.com accounting@camhealth.com

APPROVAL: Return to:

e Jeffery S. Burgh, Auditor-Controller
800 South Victoria Avenue

Ventura, CA 93009-1540

Signature authorized by the Board Date Attn: Financial Planning
805-482-9382
Name Telephone No. Supersedes existing lists

I:I In addition, to existing lists.

Rev. 5/2017
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ATTACHMENT Il

Page ' of 2
COUNTY OF VENTURA
AUDITOR-CONTROLLER
AUTHORIZED SIGNATURES FOR WIRE TRANSFERS (ASWT)
Department Camarillo Health Care District Fund(s) Il
Receiving Bank
Authorized Individuals/Signatures Initials Purpose Name and $ Amount
(Bail, Bond Pmt, etc.) Account No. (Limit)
Printed Name/Title: Transfer of Funds Five Star Bank
Neal Dixon / President No Limit
o Limi
Signature:
Printed Name/Title: Transfer of Funds Five Star Bank
Thomas Doria / Vice President - No Limit
o Limi
Signature:
Printed Name/Title: Transfer of Funds Five Star Bank
Paula Feinberg / Clerk of the Board - L
No Limit
Signature:
Printed Name/Title: Transfer of Funds Five Star Bank
Lydia Dixon / Director No L
o Limit
Signature:
Printed Name/Title: Transfer of Funds Five Star Bank
Cristina Loughridge / Director No L
o Limit
Signature:
Period: 07/01/2025 ,  06/30/2026
08/21/2025
) 2 Signature of Agency/Department Head Date
# of Signatures Required:
TNoter TTTTTTTTTTTTTTTTTTrrTmrrmmsmmossssssssessesmeosoocesesseemn - Blair Barker, Chief Executive Officer
i 1. Number of signatures required MUST be entered or forms wilbe ~ ;  Printed Name/Tile
i retumed. . i Camarillo Health Care District
i 2. Entity or Special District: Attach support of approval as required by Department
i entity — board letter, agency head letter, etc. :
i 3. When bank names and account numbers are too numerous to list, ¢ 805-482-9382
i Pplease indicate so. However, wire transfer requests to bank accounts :  “Telephone Number
i notlisted on the originating department's ASWT require two :
i authorized signatures. ' L
i 4. The approving department/entity head generally should not be listed Supersedes existing lists.
i asan authorized signatory on the ASWT. If the department/entity :
i headis the authorized signatory, an additional authorized signature - N
i isrequired on the Wire Transfer Request form. : In addition to existing lists.
Rev. 4/2020
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ATTACHMENT Il

Page i of i
COUNTY OF VENTURA
AUDITOR-CONTROLLER
AUTHORIZED SIGNATURES FOR WIRE TRANSFERS (ASWT)
Department Camarillo Health Care District Fund(s) -
Receiving Bank
Authorized Individuals/Signatures Initials Purpose Name and $ Amount
(Bail, Bond Pmt, etc.) Account No. (Limif)
Printed Name/Title: Transfer of Funds Five Star Bank
Blair Barker / Chief Executive Officer
No Limit
Signature:
Printed Name/Title: Transfer of Funds Five Star Bank
Sonia Amezcua / Chief Administrative Officer [
No Limit
Signature:
Printed Name/Title:
Signature:
Printed Name/Title:
Signature:
Printed Name/Title:
Signature:
Period: 07/01/2025 4,  06/30/2026
08/21/2025
2 Signature of Agency/Department Head Date
# of Signatures Required:
Y 7 Blair Barker, Chief Executive Officer
: Note: : -
: 1. Number of signatures required MUST be entered or forms will be Printed Name/Title
;  returned. o Camarillo Health Care District
: 2. Entity or Special District: Attach support of approval as required by Department

i entity —board letter, agency head letter, etc.
i 3. When bank names and account numbers are too numerous to list,

please indicate so. However, wire transfer requests to bank accounts !

not listed on the originating department's ASWT require two

i authorized signatures.

1 4. The approving department/entity head generally should not be listed
as an authorized signatory on the ASWT. If the department/entity
head is the authorized signatory, an additional authorized signature
is required on the Wire Transfer Request form.

805-482-9382

Telephone Number

Supersedes existing lists.

: D In addition to existing lists.

Rev. 4/2020
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SECTION 6

BOARD ACTION ITEM 6-B

DISTRICT RESOLUTION 25-09

AUTHORIZING INVESTMENT OF MONIES
IN THE LOCAL AGENCY INVESTMENT FUND
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(/ HEALTH
CARE DISTRICT
RESOLUTION NO. 25-09

AUTHORIZING INVESTMENT OF MONIES IN THE LOCAL AGENCY INVESTMENT FUND

Resolution of the Board of Directors
Camarillo Health Care District
Camarillo, California

WHEREAS, pursuant to Chapter 730 of the statutes of 1976 Section 16429.1 was added
to the California Government Code to create a Local Agency Investment Fund in the State
Treasury for the deposit of money of a local agency for purposes of investment by the State
Treasurer; and

WHEREAS, the Camarillo Health Care District Board of Directors does hereby find that
the deposit and withdrawal of money in the Local Agency Investment Fund in accordance with
the provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein as in the best interests of the Camarillo Health Care District.

NOW, THEREFORE BE IT RESOLVED, that the Board does hereby authorize the deposit
and withdrawal of District monies in the Local Agency Investment Fund in the State Treasury in
accordance with the provisions of Section 16429.1 of the Government Code for the purposes of
investment as stated therein and verification by the State Treasurer’s Office of all banking
information provided in that regard.

BE IT FURTHER RESOLVED, as follows:
The following members of the Camarillo Health Care District Board of Directors, Chief

Executive, or their successors, shall be authorized to order the deposit or withdrawal of monies
in the Local Agency Investment Fund:

Name Title

Neal Dixon, MD President

Thomas Doria, MD Vice President

Paula Feinberg Clerk of the Board

Lydia Dixon, PhD Director

Cristina Loughridge Director

Blair Barker Chief Executive Officer
Sonia Amezcua Chief Administrative Officer
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ADOPTED, SIGNED, AND APPROVED this 21st day of August 2025.

Attest:
Neal Dixon, MD, President Paula Feinberg, Clerk of the Board
Board of Directors Board of Directors
Camarillo Health Care District Camarillo Health Care District

STATE OF CALIFORNIA)

COUNTY OF VENTURA ) ss

I, Paula Feinberg, Clerk of the Board of Directors of the Camarillo Health Care District

DO HEREBY CERTIFY that the foregoing Resolution 25-09 was duly adopted by the Board of
Directors of said District at a Regular Meeting held on the 21st day of August 2025 and it was
adopted by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAIN:

Paula Feinberg, Clerk of the Board
Board of Directors
Camarillo Health Care District
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California State Treasurer’s Office
Local Agency Investment Fund (LAIF)

o,

T,
“n AN
“tigyiovtt

Authorization for Transfer of Funds

Effective Date Agency Name LAIF Account #
August 21, 2025 Camarillo Health Care District [ ]
Agency’s LAIF Resolution # 25-09 or Resolution Date __August 21, 2025

ONLY the following individuals whose names appear in the table below are hereby authorize

d to order the

deposit or withdrawal of funds in LAIF.  This authorization REPLACES AND SUPERSEDES all prior

authorizations on file with LAIF for the transfer of funds.

Name Title

Neal Dixon, MD Director, President
Thomas Doria, MD Director, Vice President
Paula Feinberg Director, Clerk of the Board
Lydia Dixon, PhD Director

Cristina Loughridge Director

Blair Barker Chief Executive Officer
Sonia Amezcua Chief Administrative Officer

Two authorized signatures required. Each of the undersigned certifies that he/she is authorized to execute this

form under the agency’s resolution, and that the information contained herein is true and correct.

Signature Signqture

Neal Dixon, MD Blair Barker

Print Name . Print Name

Director, President Chief Executive Officer
Title Title

Phone Number Phone Number

Please provide email address to receive LAIF notifications.

Name Email

Blair Barker

Mayra Tapia I

Please email the completed form for review to laif@treasurer.ca.gov and allow 2 days
for a response. DO NOT mail the original form until you receive approval.
Mail the approved form to: CA State Treasurer's Office

Local Agency Investment Fund

P.O. Box 942809

Sacramento, CA 94209-0001

STO-LAIF-4008
Revised 5/2025
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SECTION 8

REPORTS

107



108



MEMORANDUM

DATE: July 31, 2025
TO: Blair Barker, Chief Executive Officer
FROM: Mary Ann Ratto, Adult Day Center Director

SUBJECT: July 2025 Monthly Report

PROGRAM DESCRIPTION

Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center for adults (age
18 and over) with cognitive impairment and other special needs. With intentional thoughts, the Adult Day
Center provides a compassionate and dynamic environment where persons with functional and cognitive
disabilities can participate in meaningful activities, allowing them to remain as independent as possible
with dignity, respect, and honor. Participants enjoy a variety of scheduled activities modified and designed
to promote self-esteem, endurance, and engagement. Customized schedules are available full day, half
day, multiple or single days in a week, with transportation options.

PROGRAM QUICK VIEW

Total Clients Age Reflection Gender Reflection
6

16% 03, 8%

> N2 \2) =61-70 =71-80 =81-90 =91-100

S5 o o5 o
A I I Y
: A ; 2 & 0 N = Female = Male
FEFFEE sy
Total Clients: 37
c 22 JAN FEB MAR APR MAY JUN JuL
urrent average age: Female 12 10 13 15 15 17 18
Current oldest: 99 (fe) Male 16 17 20 17 17 18 19

Current youngest: 69 (ma)

109



Attendance: # of days/wk

The District’s Community Care license is for a maximum of 40 clients, present at any given time during
the 9am-3pm service day, with staffing ratios of 8:1. It is important for staffing ratios to monitor
attendance at all times, and this chart reflects the ways a day’s attendance can vary. Of note in the
chart below is the current popularity of clients attending two half days, each week.

IXWK 2XWK 3XWK 4XWK 5XWK

® Full Day = Half Day

Program Revenue

Program revenue has begun to recover from the COVID-19 restrictions; the final COVID-19 restriction
was lifted in May 2023 by Community Care Licensing, thus allowing for an increased number of
participants to be served daily. The client count has increased, with a slight dip during the fall and
winter season; days/weeks attendance is on track to increase during Spring and Summer 2025, and
revenue is responding accordingly.

$28,532

$25,000 /
$24,342  §7%
$20,000 T $22,138

$30,000

$15,000 $18,360 $19,188
$10,000
$5,000 $1,620 $2,349 $2,444  $3,271
— i Sm/ \SO
SO
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25
emmms \DC Fees e Grants/Scholarship Budget Goal: $23,338
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MEMORANDUM

DATE: Aug. 8, 2025
TO: Blair Barker, CEO
FROM: Michelle Rogers, Community Services Manager

SUBJECT: Monthly Program Report: July 2025

PROGRAM DESCRIPTION - Social Media

Community Education & Outreach focuses on developing, producing and facilitating the various
educational and outreach platforms of Camarillo Health Care District, including:

e highlight classes, services, programs and departments, and posting consistently

e boost brand awareness by creating original content

e share timely and varied posts to create a dynamic social media portfolio

e curate, like and comment on content that aligns with mission; follow/like local agencies

e maintain a pulse on community conversations to help expand audience

e increase community engagement by asking and answering questions, hosting polls, and sharing

our own thought leadership pieces that initiate and inform conversations.

45,000
Nextdoor Members

40,853 41,091 41,356

40,307 40,563

Nov Dec

There are 41,356 members in the geographic area we reach in Camarillo and Somis.
18,547 total impressions in July, down 118 from June.
129 total interactions, down 31 from last month.
o Impressions are the number of times a post is seen (may include multiple views by the
same people); Interactions include likes and comments.
MOST POPULAR: Walking Group.
e 2nd MOST POPULAR: Scam and Fraud Intervention Coaching.
FACEBOOK

40,000 38419 38814

38,138
37,715 ,
36,765 37,094 37,339 ’
g | 36419

35,730 36,02
35,000 I I I I I
30,000 m 2024 2025
Jan Feb Mar Apr May Oct

June July Aug Sept

NEXTDOOR

36% of our FB audience lives in Camarillo; 92% are ages 35-65+ and the majority are women at 87%.
e  PAGE VISITS: last 30 days, 399 visits; last 90 days, 1,234.
e HIGHEST REACH: Digital Scrapbooking, 2,185 reach.
o Reach is the number of people who saw any post at least once.
o Impressions are the number of times a post is seen and may include multiple views of
the post by the same people.
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e HIGHEST REACTIONS: Digital Scrapbooking, 23 reactions.
e HIGHEST ENGAGEMENT: Digital Scrapbooking, 37 engagements.
o Engagements are a combination of reactions, likes, comments and shares.

FB Page Followers

Jan Feb Mar Apr May | June Jul Aug Sept Oct Nov Dec
2024 1,238 1,256 | 1,260 1,268 1,275 1,275 1,289 1,293 | 1,312 1,330 1,332 1,332
2025 1,334 1,340 1,351 1,362 1,370 1,378 1,389

FB Page Visits

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
W 2024 565 384 229 694 260 432 212 690 522 408 228 196
2025 184 444 511 508 386 398 399

Facebook Page Visits are dramatically impacted by paid advertising (boosts) on Facebook.
Spikes can be seen in months we run employment ads on Facebook.

X (formerly called Twitter)

There were 55 re-posts, 67 likes, 1,400 post impressions and an engagement rate of 10.4% for the
month.

Engagements are clicks, retweets, replies, follows and likes; Impressions are the number of times
a user saw the tweet; Engagement rate is the number of engagements divided by the total
number of impressions. An engagement rate of 1-3% is considered “excellent.”

e  TOP TWEET: Adult Day Center, with 158 impressions and 9 engagements.

e HIGHEST ENGAGEMENT: Adventures in VR — Wander and Adult Day Center, with 9 engagements each.

X (formerly Twitter) Followers
m2024 m2025

540
515 520 519 519

527 530 534
495521 502 508 510 517 516
1 i i i I I I I I I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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INSTAGRAM

Instagram 90-day reach, 10,644; monthly, 1,051.
e  HIGHEST REACH: Digital Scrapbooking, 84 people.
e  HIGHEST LIKES ON A POST: SHARE Program, 8 likes.
e  PROFILE VISITS: 31

Instagram Followers

m 2024 2025
803 803 gl2 829 84 84 866 235 754 787 795
628 640 644 656 688 698 713 I I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
LINKEDIN

e 1,244 post impressions
o Impressions are content viewed or displayed in a feed.
MOST IMPRESSIONS: Powerful Tools for Caregivers; 51 impressions.
HIGHEST VIEWS: Social Media Basics; 40 views.
MOST REACTIONS: VR Activity Club; 4 reactions.
Search appearance is up 27%; post impressions down 29% and page visitors down 20%.

LinkedIn Followers

m2023 m2024

616 635 652 666 675 683 690
417, 432 439 450 468 488 505

568 592 602
Oct Nov Dec
YOUTUBE (6/2022)
e Posted 52 videos since inception.
e 134 subscribers
e 394 views for the month; 8.6 hours of watch time.
e 83,127 views since inception.
e  MOST VIEWED VIDEOQ: Care-A-Van Transportation Services; 70,524 views.

e SECOND MOST VIEWED VIDEO: Virtual tour of Adult Day Center; 2,026 views.
e TOP VIDEO OF THE MONTH: Romeo Roadshow visits ADC, 195 views.

801

Dec
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https://www.linkedin.com/company/camarillo-health-care-district-ca/?viewAsMember=true
https://www.youtube.com/channel/UCVurcByoqQt4oj9w3z55exQ
https://www.youtube.com/channel/UCVurcByoqQt4oj9w3z55exQ

SOUNDCLOUD (podcast)

(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-

person stories about life, love and learning.)
e 15 “Stories from the Heart” episodes.

e 1,393 all-time “listens.”
e 602 downloads from Apple Podcasts.
o 23 “likes.”
*Most “plays” originating on our website (841).

Listens

2025 N 316

2024 . 468
2023 I 336

2022 N 073

0 100 200 300 400 500
2022 2023 2024 2025
M Listens 273 336 468 316

EMERGING SOCIAL MEDIA

The social media landscape is always evolving and we watch trends to ensure we have a presence where
our audience is on their preferred platforms. Some may be on Facebook or prefer Instagram, or use
both. Others may have left X (formerly Twitter) for Threads or BlueSky, or joined Clapper as an
alternative to TikTok. We now have a presence on all three platforms, so we don’t miss anyone on social

media with our messaging.

Threads (like Twitter) Followers
170 169 175 176 178 177 181

1460 143 1450 151 156 162
115 122 123 I I I | | |
Jan. | Feb.

Mar. = Apr. = May  June July | Aug. Sept.
m2024 115 122 129 140 143 145 151 156 162

2025 170 169 175 176 178 177 181

168 168 169

Oct. Nov. Dec.
168 168 169

THREADS (7/2023): a Meta (Facebook/Instagram) product offered as an alternative to X, formerly Twitter,
with the same functions: post words, photos, videos and links. Debuted in July 2023.

181 followers

218 views for July, down 47 from last month.
26 posts for July.

29 interactions, down 12 from last month.

O O O O
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https://soundcloud.com/healthy-u-stories

CLAPPER (3/2023): an American-owned alternative to TikTok, sharing short videos to communicate
messages. It has many of TikTok’s features, including filters, effects and music options.

o We have shared 10 videos since inception in March 2023 featuring our Adventures in VR
classes, Digital Bridge appointments, Adult Day Center craft activity, Love on a Leash
(animal therapy), Adult Day Center activity ring toss, magic table activity, ADC overview

of activities, innovation award and 50 Plus Expo. These videos have 20,823 views and
699 likes in total, and we have 690 followers.

Clapper Video Views

18,897 19,874 20,107 20,301 20,501 20,822 20,823

7,000

Jan

18,737
g 14,685 15,690 16,400

June July Aug Sep Oct Nov Dec

12,655 13,49
9,890 11,139 ’
8,074 8,771 9,163

Feb Mar Apr May

W 2024 7,000 8,074 8,771 9,163 | 9,890 11,139 12,655 13,498 14,685 15,690 16,400 18,737

2025 18,897 19,874 20,107

20,301 20,501 20,822 20,823

Clapper Followers

672 679 690 690
a09 | 442 482 300
1 1 I 1 I I I I
Jan Feb Mar Apr May = June July Aug Sep Oct Nov Dec
2024 284 320 344 369 409 442 482 500 535 551 578 595
2025 631 646 665 672 679 690 690
Clapper Likes
699 699
643 667 672 683 689 s)3 563 590 606
374 414 456 476
vyt i
Jan Feb Mar Apr May | June July Aug Sep Oct Nov Dec
W 2024 256 285 308 328 378 414 456 476 523 563 590 606
2025 643 667 672 683 689 699 699
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HViews

Sent

E-Newsletter

10/3/10/2111/2112/17 1/10/ 1/22/ 2/10/ 2/21/ 3/21/ 4/2/2 4/21/ 5/1/2/5/22/ 6/13/ 7/10/

2024 /2024 /2024 /2024 2025 2025 2025 2025 2025 025 2025
1348 1214 1235 1183 13291429 1274 1388 1486 1427 1242
3112 3109 3108 3105 3103 3117 3117 3113 3226 3223 3216
M OpenRate 43% 39% 40% 38%  43% 46% 41% 45%  46% 44% 39%

W Views mSent

025 20252025 2025
1345 1459 1381 1287
3214 3427 3212 3220
42%  43% 43% 40%

E-Newsletter (launched June 2, 2022)

Since the launch of the e-newsletter in June 2022, a total of 45 newsletters have been sent. The open rate has
been averaging 40%, which is considered a “top-tier score”; marketing experts say average open rate should

be 15-25%.

e Newsletter July 10, 2025

O
O
O
O

Website

Focused on summer classes and medical presentations
3,220 people received the e-newsletter

1,287 opened and viewed it

40% open rate (average open rate is 15-25%)

July: 77,078 views; Average 66,000 views/month
YOY growth: July 2025 shows an increase in views over July 2024 of more than 18,000.

PAGE VIEWS

an Feb Mar Apr May Jun Aug

Sept Oct Nov Dec

W 2024 40,647 49,011 47,832 67,274 66,304 66,529 58,857 89,008 70,680 69,509 57,995 57,795
2025 55,116 64,548 69,903 82,395 81,862 85,977 77,078

Google Business Profile Report
Forty-five people sought directions to our campus via Google and 104 people visited our website from a
Google search. We’ve had 235 business profile interactions, including calling or seeking directions from
Google. (Note: Google has changed its methodology for tracking profile views and this has resulted in
potentially lower numbers because now multiple views by the same user within 24 hours count as one
unique impression.)
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m2024 609 669 616
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Calls from Google Search
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MEMORANDUM

DATE: Aug. 8, 2025
TO: Blair Barker, CEO
FROM: Michelle Rogers, Community Services Manager

SUBJECT: Community Outreach / Events — March-July 2025

PROGRAM DESCRIPTION — Community Outreach and Education

SUMMARY: In fiscal year 2024-25, the District reached approximately 2,700 individuals through
community outreach at eight community events and through off-site classes. This kind of outreach is
important as it humanizes the District as staff serve as the face of the organization and make personal
connections with individuals we serve. Information about our classes, programs and services are
shared during these engagement opportunities, which boosts brand awareness and brings more
people to our campus to take advantage of our offerings, helping us fulfill our mission. These outreach
efforts are also another opportunity for us to promote what we do on social media, providing content
for posts that reach people who may not have attended. Below are the most recent outreach efforts
since the last report.

May 5, 2025:

Presentation for bereavement group

Padre Serra Parish

9 people attended

Blair Barker, Program Officer at the time, presented to a small group at the Siera Madre parish in
Camarillo about the District’s Caregiver Depression and Wellness Screening. She also distributed copies
of the District’s latest magazine.

June 14, 2025:

Camarillo Farmers’ Market booth

Old Town, Camarillo

75+ people attended

Community Services manager Michelle Rogers and Social
Services coordinator Ellen Hood set up a booth at the
Camarillo Farmers’ Market to educate people about the
District’s programs, services and classes. They had many
conversations, and passed out information, including
flyers and magazines, as well as promotional items, and
engaged people in an activity asking their favorite health
and wellness activity.

Promotion: Advertising and Listings

e Camarillo Acorn Ads

o May 3, 2025: Adventures in VR ad

May 10, 2025: VR ad
June 7, 2025: ADC ad
June 14, 2025: VR ad
June 21, 2025: ADC ad
July 26, 2025: VR ad

O 0O O O O
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e Ventura County Reporter
o June 5, 2025: 3 listings
o June 26, 2025: 4 listings
o July 10 2025: 2 listings

‘ RESOURCS

i

Camnarilia Health Care District (CHCB) provides & significant

and services o aid

Kara Ralston:
A Legacy of Innovation
and Quality Health Care

iy Ken Phillp; Photos subrmited by Kara Ralston, Caniaril Heaiths Care Disteict

ifornia i€ a pretty unique place —and not just because of the
beaches, redwoods, or tacos. s also home 10 over 3,400 Special
Districts designed to serve local communities in really specific
ways. Of those organizations, 79 are Health Care Districts, These
are d, ity-based that
focus on providing mental and physical health services in arces
that are often overlooked by traditional systems

One standout example? The Camarillo Health Care District
(CHCD), led by CEO Kara Ralston. She's been the driving force
behind the Districts mission and vision, steering a talented team
thal creates and delivers top-notch wellacss programs to those
living in and around Camarillo,

Kara fsn'tjust passing through—shes called Ventura County
home for the past 38 years, and she's been with CHCD for 26 of
them. Ovet the years, she's also taken on leadership roles with
professional groups like the Association of California Health Care
Districts and the California Special Districts Associa

6 » Valley Vista Neighbors - July 2025

Promotion: Articles
e Valley Vista Neighbors

CHC aff provides hand
(Photo by fesse Govea Photography)

Along the way, Kara met ber husband-to-be Darrell, a now retired
Assistant Chief for the Ventura County Fire Department. They
were martied on the Oxnard beach in 2009 in what Kara describes
as 4 “wedding in gale force winds with sandblast effect, plus an
earthquake” She added. “[fwe can survive & beginning like that,
we can survive anything”

‘The Ralstons enjoy Ojal life away from big city bustle and bustle
with their four horses, two dogs, two cats, and multiple chickens.
Kata enjoys endurance riding with her horses at long distance,
tired events of 25, 50, and 100 miles in 24-hour periods.

Darrell i also into the outdoors. His specialty is mountain biking,
in which he often puts in 40-50 miles a weck.

Health Care Legacy
Kara's long history within the health care industry has been

Now, after an incredibl full of i
Kard's getting ready o retire later this year

A Life Well Lived

“There are three primary motivations that have shaped Kara's life.
First is her religious faith. Then, it’s her love of the outdoors,
especially equine related. Finally, her commitment to excellence
in health care.

Karr's journey started in Oklahoma. After attaining her bachelor’s
degree in journalism and publie relations from the University of
Tulss, she worked for seven years at Tulsa's St. Francis Hospital.
In 1987, she ventured to California to take 2 job with Livingston
Memorial Visiting Nurse Assaciation in Ventura, where she
stayed for 11 years.

“Then, with some 18 years already in the health care industry, she
became a certified special district administrator at the state level
and went with the Camarillo Health Care District, where she

has thrived for 26 years and eventually became CHCD's CEQ.
While at CHCD, she also earned an MBA online from California
Caast University.

through a of savvy
and business smarts. Through it all, she has become a powerful
force at CHCD.

So, what exactly are Health Care Districts amyway? These arc
public entities, governed by elected boards, that tailor health and
wellness services o the specific needs of their communities. Back
in the day, they were mainly in charge of building and running
hospitals. But ever time—and especially after key legislative
changes in 1969—their role has expanded to include everything
from mental heaith services to aging support.

Under Karas leadership, the District has picked up national
recagnition—like a caregiving leadership award from the
Rosalynn Carter Foundation and an innovation award from the
John A. Hartford Foundation. Kara. herself has been named one of
the Top 50 Women in Business by Pacific Business News and was
honored as General Manager of the Year by the California Special
Districts Association.

And it hasn't stopped there. In 2023, CHCD picked up the
Innovation Program of the Year Award for “Adventures in VR,"

CONTINUED

o July 2025 edition: “Kara Ralston: A Legacy of Innovation and Quality Health Care”

Sara Ralston:
A

Innovation and
Quality Health Care
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UPCOMING EVENTS
Sept. 27, 2025:

50 Plus Expo
Pleasant Valley Recreation and Parks District
200+ people anticipated

SHOUT-OUTS

.@. rendever.health 1
WE

camarillohealthcaredistrict is so
creative with their use of

@rendeverhealth W

$ camarillohealthcaredistrict

- ..

VR
CYCLING

Monday,
July 7, 2025
2-315 pam.

CAMEERLTR.COM | 3639 LAS POSHS RD. CAMARNLO, 83010

camarillohealthcaredistrict On July 7 at 2 p.m., it's "Off to
the Races and More!™ Join us for an interactive virtual realit...

. Walter Lusk commented on your company's update 2h
Impressive and Exciting We are very proud of the work and the
programs of our Camarillo Healthcare District! Walt 8 Bev Lusk

° Camarillo Health Care District is available to help
you connect with others. Our Digital Bridge...

©
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DIGITAL
BRIDGE

Need help navigating your
digital device? Call us to
make an appointment for
FREE one-on-one help!

WE CAN HELP WITH:
= Downloading apps, music and podcasts
= Sending texts and emails

» Sharing videos and photos

= Managing your calendar

= Selting reminders and alarms

= Connecting on Zoom or FaceTime
» Uising social media applications

(77HEALTH

CARE DISTRICT

n Subscribers of Camarilio Health Care District

O 1 D 1 - 58 Impressions Q wae

Mauresn B - Ok Town Carmarillo - 29
Thank you, from this program | have cieaned up my computer by Laarming to use
filas

POWERFUL i..e:
TOOLS FOR
(FAMILY)

CAREGIVERS

Caring for a loved one can be
overwhelming, Powerful Tools for
Caregivers is an educational program
designed to help caregivers maintain
their personal well-being to better
care for their loved one or friend.
TUESDAYS, MAY 20- JUNE 24
10-11:30 A.M.
(SESSION 0: 10 A.M. MAY 13)

REGISTER TODAY

(™ 805-388-1952
@ www.camhealth.com

Distrect il S

VIRTUAL
HEALTH SERIES

Pasterd o Sybseribers of Camarillo Health Care District
O 3 D 1 74 Impressions I{:}

Neenle N. - Dara - 2d
M Camarills Health Care District, Thank You For All The Classes. Programs And
Services You Provida For Tha Community.

w1 (O Reply [ Shara
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July 2025 Report

Date: August 8™, 2025
To: Blair Barker, CEO
From: Asa Vaughn-Burnett, Care Services Director

April Colbert, Senior Nutrition Coordinator
Monthly Program Report: July 2025

The Senior Nutrition Program (SNP) provides supplemental nutrition for Camarillo area residents aged
60 and over through the Ventura County Area Agency on Aging’s (VCAAA) nutrition grant program, in
efforts to enhance physical, mental, and emotional well-being. Home Delivered Meals (HDM) are
delivered to homebound seniors who are unable to procure or prepare their own meals, and include
fresh fruit, dairy and grain products as supervised by VCAAA registered dietician. Up to 5 meals/week
are delivered in a bundle once each week.

The District began administrating the operational arm of the Senior Nutrition Program in April 2005,
under grant funding from the Ventura County Area Agency on Aging (VCAAA). In FY 2006/07, the City of
Camarillo approved funding support for the Home Delivered portion of the Senior Nutrition. VCAAA
manages the food procurement part of the program, while the District provides the operational and
logistical support of implementation. Since the District’s participation in this program, more than
650,000 meals have been delivered.

July 2025 | Unduplicated Clients FYTD
New clients +243 *243
Disenrolled Clients -12
Net Gain +231

*May include clients currently on hold

Avg Donation/Meal 2024 -25

$0.87

—— o0 0 0 0 0 0 0 0 O0 0 O-
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

There is no charge per funding agreement but a $4.00 per meal contribution is suggested by VCAAA.
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City CBDG

City
VCAAA o . Ccv3
TOTAL MEALS DELIVERED (cumulative) VCAAA | @ eals | “oProgram | Funding | . . 0
Funding split (HDM
granted (HDM
only) only)
Program began April 1, 2005 $27,602
Total meals served FY 2005-2006 34,382 $52,099
Total meals served FY 2006-2007 28,234 $84,468 $32,000
Total meals served FY 2007-2008 27,332 $79,978 $32,000
Total meals served FY 2008-2009 26,168 $82,424 $35,000
Total meals served FY 2009-2010 27,132 $82,259 $37,000
- (o)
Total meals served FY 2010-2011 22,598 $84,166 25700 gg; 2;):2 $37,000
(o)
- (o)
Total meals served FY 2011-2012 15,936 $69,536 23710 gg; I-él?)l:l/lg $37,000
(o)
- (o)
Total meals served FY 2012-2013 12,941 $60,800 20,075 Z‘(;ACI:)I?]I;/I $37,000
(o)
- 0,
Total meals served FY 2013-2014 19,452 $52,572 18,600 gz/ﬁcl-:)lillg/l $37,000
(o)
Total meals served FY 2014-2015- 97% HDM
(HDM-C) 23,036 $52,572 | 20,460 3% Cong $37,000
Total meals served FY 2015-2016 22,799 97% HDM
(HDM-C) $55,942 | 20,460 3% Cong $37,000
Total meals served FY 2016-2017 93%HDM
(HDM+C+ ARCH) 23,148 $69,660 | 22,320 7% Cong $37,000
Total meals served FY 2017-2018 97%HDM
(HDM+C+ARCH) 25,396 $69,375 | 22,500 3% Cong $37,000
Total meals served FY 2018-2019 98% HDM
(HDM-C) 29,883 $73,750 | 24,000 2% Cong $37,000
Total meals served FY 2019-2020 96%HDM $37,000
(HDM-+C) 39,719 $84,375 | 27,500 4% Cong $7500
Total meals served July 2020- June 96%HDM
2021 (HDM + Cong.) 77,228 $96,058 | 30,250 4% Cong $37,000
FYTD Total meals served July 2021 - 96% HDM
June 2022 (HDM + Cong.) 49,689 | 596,058 | 30,250 | o 0 o - $50,000
FYTD Total meals served July 2022 96% HDM
— June 2023 (HDM + Cong.) 52,766 296,058 | 30,250 4% Cong i $50,000
FYTD Total meals served July 2023
— June 2024 (HDM) 50,064 $186,660 | 51,000 100% HDM - $50,000
FYTD Total meals served July 2024
0,
— June 2025 (HDM) 43,119 $204,733 | 45,000 100% HDM $40,000 )
FYTD Total meals served July 2025 .
— June 2026 (HDM) 3,900 $410,000 | 42,444 100% HDM $50,000
TOTAL cumulative meals
651,169
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NEW CLIENTS

CANCELLATIONS

Referral Source # of clients
Friend/Neighbor/Family 2
Acorn -
Walk-in -
Website/ Social Media
District Magazine 1
Health Care Provider:
APS/Hospital/Doctor/SWrkr 4
VCAAA
Previous Client 233
Internal District referral 2
CCOA referral -
Hospice 1
OASIS Catholic charities -
Project HOPE -

TOTAL 243

Clients Served per Month 2025-26

1,000 951
900
800
700
600
500
400
300
200
100

0

106 & AR
NN

*client count is duplicated count as clients receive meals each

week

Reason Given

# of
clients

No longer requires services

Family/Caregiver now
providing meals

Moved in with family

Moved into care facility

Moved to alternate program

No longer meets criteria

Health improved: able to cook

Dietary restrictions

Relocation out of service area

Deceased

On hold for extended time

TOTAL

12

Donations Rec’d per Month 2025-26

$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$500
S0

$3,391

** Meals served per month change if clients are on hold or meals are returned.
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Total Meals Delivered/Month 2025-26

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

3,900

JULY AUG SEPT OCT NOV  DEC JAN FEB MAR  APRIL  MAY  JUNE

Total Meals Delivered: Multi-Year View
90000

80000 77228
70000

60000
49689

50 064

50000 43119
39719 o0®
40000 34387 29883
2823427332 253960 4+ "
30000 26168 s o oo oo 2303637709 MS.
] X oo 022&9 soece 19452
20000
15936 12941
10000 I 3900

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

I Total Meals Delivered e e o 0 o Poly. (Total Meals Delivered)
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MEMORANDUM

DATE: August 8™, 2025

TO: Blair Barker, Chief Executive Officer

FROM: Asa Vaughn-Burnett, Care Services Director
SUBJECT: July Monthly Report

PROGRAM DESCRIPTION

Camarillo Health Care District provides door-through-door transportation for non-emergency medical
appointments and other activities of daily living, including to and from District programs, throughout
Ventura County. Drivers are trained in CPR and First Aid, and have additional sensitivity training in
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility
devices.

Rides originate in the service area and can be provided to destinations throughout Ventura County, and
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and
spread mitigation limits.

Total Rides per Month

400

350

300

250

200

150

100

50

0

366
346

327 317 314 321

281 293 291 292 287 295 284

219

Jun'24  Jul'24  Aug'24 Sept'24 Oct'24 Nov'24 Dec'24 Jan'25 Feb'25 Mar'25 Apr'25 May'25 June'25 July '25
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Cause or Reason for Ride

325 301
300

275
250
225
200
175
150
125
100

75

25

0 [

Clinic/Med/Health Mental Health Dental Lab Dialysis Adult Day Center
Appt

Ride Destinations Adult Day Ride Destinations

01 292
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SECTION 9

FUTURE MEETINGS AND EVENTS

BOARD OF DIRECTORS MEETINGS

CSDA Annual Conference - Monterey
Executive Committee: Dixon/Doria

Regular Full Board

ACHD Annual Meeting — San Diego
Executive Committee: Dixon/Doria
Finance Committee: Feinberg
Regular Full Board

Executive Committee: Dixon/Doria

Regular Full Board

August 25-28, 2025

September 11, 2025 -12:30 p.m.
September 18, 2025 — 11:30 a.m.

September 24-26, 2025

October 13,2025 - 12:30 p.m.
October 23, 2025 — 10:00 a.m.
October 23,2025 - 12:30 p.m.

November 10, 2025 - 12:30 p.m.

November 20, 2025 — 8:30 a.m.
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