
REGULAR BOARD MEETING 
AUGUST 21, 2025 - 11:30 AM 

CAMARILLO HEALTH CARE DISTRICT 
3615 E LAS POSAS ROAD, SEQUOIA ROOMS 

CAMARILLO, CA 93010 
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2025 Board Meeting Calendar 

January 23, 2025, 11:30 a.m. 

February 27, 2025, 11:30 a.m. 

March 27, 2025, 11:30 a.m.   

April 24, 2025, 11:30 a.m. 

May 22, 2025, 11:30 a.m. 

June 5, 2025, 11:30 a.m. (Budget) 

June 26, 2025, 11:30 a.m. (Optional) 

July - Dark 

August 21, 2025, 11:30 a.m.  

September 18, 2025, 11:30 a.m. 

October 23, 2025, 11:30 a.m.  

November 20, 2025, 8:30 a.m.   
(Annual Board Leadership and Education) 

December - Dark 
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Camarillo Health Care District 
Procedures for Communication With 

The Board of Directors 

Meetings with the Board of Directors are conducted for the purpose of accomplishing 
District business.  As a matter of District policy and state law, meetings shall ordinarily 
be held in public.  Pursuant to state law, the Board of Directors may conduct closed 
meeting sessions to discuss certain matters which are confidential.  

Community involvement in the District is an essential element of an effective health 
care district.  

Communications with the Board of Directors as a unit may be either in writing or by 
personal appearance at a meeting of the Board.  

Written Communication – In order that the subject of the communication may be 
placed on the agenda, it must be requested in correspondence to the Board.  Written 
communication addressed to the Board of Directors should reach the Administration 
office of the District no later than ten (10) business days prior to the date of the meeting 
at which the matter concerned is to be discussed.  

Oral Presentations by Members of the Public to the Board of Directors and Requests 
by the Public to Place a Matter Directly Related to District Business on a Board Agenda 
– When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the 
agenda for discussion or at the designated time for Public Comments, during the Board 
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.   

It is desirable that when a statement presented to the Board is extensive or is formally 
requesting consideration of specific items the statement should be written and a copy 
filed with the Board of Directors.  

Public comments at Board Meetings – The Board may receive comments or testimony at 
regularly scheduled meetings on matters not on the agenda which any member of the 
public may wish to bring before the Board, provided that no action is taken by the Board 
on such matters at the same meeting at which such testimony is taken.  
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In addressing the Board, the following rules of courtesy will be observed: 
• All remarks will be addressed to the President of the Board.  
• Individuals will speak on a specific item of concern.   
• Three (3) minutes will be allowed individuals, or in the case of a group of 

people speaking on a specific item, ten (10) minutes will be permitted for the 
presentation.   

• Members of the Board of Directors reserve the right to waive time 
limitations.  

 
In the event that any meeting is willfully interrupted by a group or groups of persons so 
as to render the orderly conduct of such meeting unfeasible and order cannot be 
restored by the removal of individuals who are willfully interrupting the meeting, the 
members of the Board of Directors conducting the meeting may order the meeting 
room cleared and continue in session.  Only matters appearing on the agenda may be 
considered in such a session.  Duly accredited representatives of the press or other news 
media, except those participating in the disturbance, shall be allowed to attend any 
session held pursuant to this section.   
 
The Board may discuss and take action on any agenda item properly submitted by a 
member of the public and published in an agenda.  The Board President reserves the 
right to limit discussion and/or defer further deliberations on an agenda topic to a 
subsequent meeting if additional information is needed to render a decision or 
appropriate action.  Matters involving legal procedure will be referred to Administration 
for study or further referral.   
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AGENDA   

Regular Meeting of the Board of Directors 
August 21, 2025 – 11:30 a.m. 
Camarillo Health Care District 

3615 E Las Posas Road, Camarillo, CA  93010 
Sequoia Rooms 

         
 

Board of Directors Staff 
Neal Dixon, MD, President Blair Barker, Chief Executive Officer 
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer 
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board 
Lydia Dixon, PhD, Director 
Cris Loughridge, Director 

 

  
General Counsel Participants 
Taylor Anderson, Esq.,  
Colantuono Highsmith Whatley, PC 

Rick Wood, CSDA Financial Services 
 
 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. PLEDGE OF ALLEGIANCE– Director Feinberg 
 
4. PUBLIC COMMENT - Ca. GC Section 54954.3 

The Board reserves this time to hear from the public. Speakers are requested to complete a 
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the 
agenda item. Comments regarding items not on the agenda can be heard only; items on the 
agenda can be discussed. Three minutes per speaker; multiple speakers on the same 
topic/agenda item will be limited to 20 minutes total. 

 
5. CONSENT AGENDA 
 Consent Agenda items are considered routine and are acted upon without discussion, with one 
 motion.  If discussion is requested, that item(s) will be removed from the Consent Agenda for 
 discussion and voted on as a separate item.  If no discussion is requested, the Board 
 President may request a motion to approve as presented. 
 

A. Meeting Minutes 
Recommendation: Approval of Regular Board Meeting of June 5, 2025.  
(Section 5-A)  
 

B. Meeting Minutes 
Recommendation: Approval of Special Meeting of July 17, 2025.  
(Section 5-B)  
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C. Meeting Minutes
Recommendation: Approval of Executive Committee Meeting of August 11, 2025.
(Section 5-C)

D. Financial Reports
Recommendation: Approval of financial reports for period ending May 31, 2025.
(Section 5-D)

E. Financial Reports
Recommendation: Approval of financial reports for period ending June 30, 2025.
(Section 5-E)

F. Financial Reports
Recommendation: Approval of financial reports for period ending July 31, 2025.
(Section 5-F)

Motion to approve Consent Agenda as presented.  

Motion ___________________Second ___________________ Pass __________ Fail __________ 

N. Dixon ________ Doria ________ Feinberg ________ L. Dixon _________ Loughridge________

AGENDA ITEMS-ACTION 

6. A. Review/ Discussion /Action - Consideration, discussion, and approval of District
Resolution 25-08, Signature Authorization and Investment Authorization in the Ventura County
Treasury Pool. (Section 6-A)

Motion to approve District Resolution 25-08, Signature Authorization and Investment
Authorization in the Ventura County Treasury Pool.

Motion ___________________Second ___________________ Pass __________ Fail __________

N. Dixon ________ Doria ________ Feinberg ________ L. Dixon _________ Loughridge________

B. Review/ Discussion /Action - Consideration, discussion, and approval of District
Resolution 25-09, Authorizing Investment of Monies in the Local Agency Investment Fund.
(Section 6-B)

Motion to approve District Resolution 25-09, Authorizing Investment of Monies in the Local 
Agency Investment Fund. 

Motion ___________________Second ___________________ Pass __________ Fail __________ 

N. Dixon ________ Doria ________ Feinberg ________ L. Dixon _________ Loughridge________
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C. Review/ Discussion /Action - Consideration, discussion, and approval of committee 
assignment. 
 
Motion to approve Committee Assignment. 
 
Finance/Investment Committee _________________ 

 
Motion ___________________Second ___________________ Pass __________ Fail __________ 

 
N. Dixon ________ Doria ________ Feinberg ________ L. Dixon _________ Loughridge________ 

 
AGENDA ITEMS-DISCUSSION 
 
7. EMERGING OPPORTUNITIES 

• Discussion and consideration of emerging initiatives based on community need. 
 

8. REPORTS 
• Board President Comments 
• Board Committee Report(s) 

o Finance/Investment Committee 
o Program & Emerging Opportunities Committee  
o Healthy Camarillo Committee  

• Board Member Comments 
• Chief Executive Officer Report 

 
9. FUTURE MEETING AND EVENTS 
 

       BOARD OF DIRECTORS MEETINGS 
 

 

       CSDA Annual Conference - Monterey August 25-28, 2025  
Executive Committee: Dixon/Doria September 11, 2025 – 12:30 p.m.  

Regular Full Board September 18, 2025 – 11:30 a.m.  

ACHD Annual Meeting – San Diego September 24-26, 2025 

Executive Committee: Dixon/Doria October 13, 2025 – 12:30 p.m.  

Finance Committee: Feinberg October 23, 2025 – 10:00 a.m.  

Regular Full Board October 23, 2025 – 12:30 p.m. 

Executive Committee: Dixon/Doria November 10, 2025 – 12:30 p.m.  

Regular Full Board November 20, 2025 – 8:30 a.m.  
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10. ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a 
majority vote of the Board of Directors when a need for action arises. 

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to 
make reasonable arrangements to ensure accessibility to this meeting. 
Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, August 18, 2025, at 
11:30 a.m. 
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SECTION 5 

CONSENT AGENDA 5-A 

REGULAR BOARD MEETING 
MINUTES OF JUNE 5, 2025 
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Regular Meeting of the Board of Directors 
Camarillo Health Care District 

3615 E. Las Posas Rd. Camarillo, CA 93010 
Sequoia Rooms 

Board of Directors - Present Staff - Present 
Neal Dixon, MD, President 
Thomas Doria, MD, Vice President 
Paula Feinberg, Clerk of the Board 
Lydia Dixon, PhD, Director 

Kara Ralston, Chief Executive Officer 
Sonia Amezcua, Chief Administrative Officer 
Blair Barker, Program Officer  
Brandie Thomas, Clerk to the Board 

General Counsel 
Aleks Giragosian, Esq., Colantuono Highsmith 
Whatley, PC 

Participants 
Shalene Hayman, Hayman Consulting 

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, June 5, 2025, at 11:32 a.m., by Neal Dixon,
President.

2. Pledge of Allegiance – Director Doria

3. Public Comment – None

4. Consent Agenda

It was MOVED by Director Doria, SECONDED by Director Feinberg, and MOTION PASSED that
the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent:

5. Action Items

6-A. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of the Audit Engagement Letter for fiscal year ending June 30, 2025, from Nigro
& Nigro.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED 
that the Board of Directors approve the Audit Engagement Letter for fiscal year ending  
June 30, 2025, from Nigro & Nigro. 
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

 MINUTES June 5, 2025
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6-B. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 25-07, Approving Submission of Application and Petition to
Potential Funding Sources and Authorizing Signatures.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED 
that the Board of Directors approve District Resolution 25-07, Approving Submission of 
Application and Petition to Potential Funding Sources and Authorizing Signatures. 
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

6-C. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 25-06, Signature Authorization and Investment Authorization in the Ventura County
Treasury Pool.

It was MOVED by Director L. Dixon, SECONDED by Director Doria, and MOTION PASSED  
that the Board of Directors approve District Resolution 25-06, Signature Authorization and 
Investment Authorization in the Ventura County Treasury Pool. 
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

6-D. Review/ Discussion /Action: Consideration, discussion, and staff recommendation
that the Board of Directors approve the Fiscal Year 2025/2026 Operating Budget.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED 
that the Board of Directors approve Fiscal Year 2025/2026 Operating Budget. 
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

6-E. Review/ Discussion /Action: - It is the recommendation of staff that the
June 26, 2025, Board of Directors meeting be waived if the Operating Budget for fiscal year

2025/2026 is approved on the first reading, June 5, 2025.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED  
that the Board of Directors approve to waive the June 26, 2025, Board of Directors Meeting. 
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

6. Having no further business this meeting was adjourned at 1:42 p.m., in honor of Chief
Executive Officer, Kara Ralston. Having served with the Camarillo Health Care District since 1998
the district recognizes her leadership and commitment to the district and community.

______________________ 
Neal Dixon, MD 
President 
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SECTION 5 
 

CONSENT AGENDA 5-B 
  

SPECIAL MEETING  
MINUTES OF JULY 17, 2025 
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Special Meeting  
Camarillo Health Care District 

3615 E. Las Posas Rd. Camarillo, CA 93010 
Sequoia Rooms 

Board of Directors - Present Staff - Present 
Neal Dixon, MD, President 
Thomas Doria, MD, Vice President 
Paula Feinberg, Clerk of the Board 
Lydia Dixon, PhD, Director 

Kara Ralston, Chief Executive Officer 
Sonia Amezcua, Chief Administrative Officer 
Blair Barker, Program Officer  
Brandie Thomas, Clerk to the Board 

General Counsel 
Taylor Anderson, Esq.,  
Colantuono Highsmith Whatley, PC 

1. Call to Order and Roll Call - The Special Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, July 17, 2025, at 4:04 p.m., by Neal Dixon,
President.

2. Pledge of Allegiance – Director Doria

3. Public Comment – None

4. Action Items

5-A. Review/ Discussion /Action: Consideration, discussion, and action to fill the vacancy
on the Camarillo Health Care District Board of Directors, Zone 1.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED  
that the Board of Directors nominate Cristina Loughridge to fill the Zone 1 vacancy on the Board 
of Directors of the Camarillo Health Care District.  
ROLL CALL VOTE:    Ayes: N. Dixon, Doria, Feinberg, L. Dixon           Nays:           Absent: 

5. Having no further business this meeting was adjourned at 5:11 p.m.

______________________ 
Neal Dixon, MD 
President 

 MINUTES July 17, 2025
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SECTION 5 
 

CONSENT AGENDA 5-C 
  

EXECUTIVE COMMITTEE MEETING  
MINUTES OF AUGUST 11, 2025 
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Executive Committee Meeting 
Camarillo Health Care District  

3615 E Las Posas Road, Camarillo, CA 93010 
Oak Room  

 

 
Board of Directors – Present Staff - Present 
Neal Dixon, MD, President 
Thomas Doria, MD, Vice President 
 

Blair Barker, Chief Executive Officer 
Brandie Thomas, Clerk to the Board                             

 
 
1. Call to Order – The Executive Committee Meeting was called to order by President Dixon, 

at 12:31 p.m.   
  
2. Public Comment – None 
 
3. Reviewed the proposed Agenda for the Regular Board Meeting of August 21, 2025. 
 

4. Board President Report - None 
 
5. Next Executive Committee Meeting will be held on September 8, 2025, at 12:30 p.m.  

   
6. Meeting adjourned at 12:53 p.m.  
 
 
___________________ 
Neal Dixon, MD  
President 

 MINUTES                              August 11, 2025 
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SECTION 5 
 

CONSENT AGENDA 5-D 
  

DISTRICT FINANCIAL REPORTS  
PERIOD ENDING MAY 31, 2025 
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SECTION 6 
 

BOARD ACTION ITEM 6-A 
 

DISTRICT RESOLUTION 25-08 
SIGNATURE AUTHORIZATION AND INVESTMENT AUTHORIZATION 

IN THE VENTURA COUNTY TREASURY POOL 
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RESOLUTION NO. 25-08 
 

SIGNATURE AUTHORIZATION AND INVESTMENT AUTHORIZATION  
IN THE VENTURA COUNTY TREASURY POOL 

 
Resolution of the Board of Directors 

Camarillo Health Care District 
Ventura County, California 

________________________________________________________________________ 
 
WHEREAS, the Investment Policy of the Camarillo Health Care District (District), revised January 
23, 2025, state that temporarily unexpended funds shall only be invested in accordance with 
principles of sound treasury management, in the order of safety, liquidity and yield; and 
 
WHEREAS, the Investment Policy of the District, revised January 23, 2025, state that any such 
investment shall be in accordance with the provisions of California Government Code Sections 
§53600 et seq., the Health and Safety Code §32000 et seq.; and  
 
WHEREAS, California Government Code §53684 allows the District, with the consent of the 
County Treasurer-Tax Collector, to deposit excess funds in the County Treasury for the purpose 
of investment by the County Treasurer-Tax Collector, pursuant to Section §53601 or §53635; 
and 
 
WHEREAS, the District has determined that the deposit of temporarily unexpended funds into 
the Ventura County Treasury Pool in accordance with §53684 of the California Government 
code, is in the best interest of the Camarillo Health Care District. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Camarillo Health Care District as follows: 
 
Section 1. The deposit and withdrawal of temporarily unexpended District funds in the 

Ventura County Treasury Pool is authorized and will be made in accordance with 
§53684 of the California Government Code for the purpose stated herein. 

 
Section 2. The following members of the Camarillo Health Care District Board of Directors, 

Chief Executive, or their successors, shall be authorized to order the deposit or 
withdrawal of temporarily unexpended funds in the Ventura County Treasury 
Pool: 

  
  Neal Dixon  President of the Board of Directors 
  Thomas Doria   Vice President of the Board of Directors 
  Paula Feinberg  Clerk of the Board of Directors 
  Lydia Dixon  Director 
  Cristina Loughridge Director 

Blair Barker  Chief Executive Officer 
  Sonia Amezcua  Chief Administrative Officer 
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ADOPTED, SIGNED, AND APPROVED this 21st day of August 2025. 
 
 
 
______________________________  Attest: ______________________________ 
Neal Dixon, President     Paula Feinberg, Clerk of the Board  
Board of Directors     Board of Directors 
Camarillo Health Care District    Camarillo Health Care District 
 
 
 
 
 
 
 
 
 

 
STATE OF CALIFORNIA) 
 
COUNTY OF VENTURA) ss 
 
 I, Paula Feinberg, Clerk of the Board of Directors of the Camarillo Health Care District  
 
 DO HEREBY CERTIFY that the foregoing Resolution 25-08 was duly adopted by the Board 
of Directors of said District at a Regular Meeting held on the 21st day of August 2025 and it was 
adopted by the following vote: 
 
 
AYES:  ___________ 
 
NAYS: ___________ 
 
ABSENT:  _________ 
 
ABSTAIN: _________ 
 
 
 
 
 
      ____________________________ 
      Paula Feinberg, Clerk of the Board 
      Board of Directors 
      Camarillo Health Care District 
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SECTION 6 
 

BOARD ACTION ITEM 6-B 
 

DISTRICT RESOLUTION 25-09 
AUTHORIZING INVESTMENT OF MONIES 

IN THE LOCAL AGENCY INVESTMENT FUND 
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RESOLUTION NO. 25-09 

 
AUTHORIZING INVESTMENT OF MONIES IN THE LOCAL AGENCY INVESTMENT FUND 

 
Resolution of the Board of Directors 

Camarillo Health Care District 
Camarillo, California 

 

 
 WHEREAS, pursuant to Chapter 730 of the statutes of 1976 Section 16429.1 was added 
to the California Government Code to create a Local Agency Investment Fund in the State 
Treasury for the deposit of money of a local agency for purposes of investment by the State 
Treasurer; and 
  
 WHEREAS, the Camarillo Health Care District Board of Directors does hereby find that 
the deposit and withdrawal of money in the Local Agency Investment Fund in accordance with 
the provisions of Section 16429.1 of the Government Code for the purpose of investment as 
stated therein as in the best interests of the Camarillo Health Care District.  
 
 NOW, THEREFORE BE IT RESOLVED, that the Board does hereby authorize the deposit 
and withdrawal of District monies in the Local Agency Investment Fund in the State Treasury in 
accordance with the provisions of Section 16429.1 of the Government Code for the purposes of 
investment as stated therein and verification by the State Treasurer’s Office of all banking 
information provided in that regard. 
 
 BE IT FURTHER RESOLVED, as follows: 
 
The following members of the Camarillo Health Care District Board of Directors, Chief 
Executive, or their successors, shall be authorized to order the deposit or withdrawal of monies 
in the Local Agency Investment Fund: 
 

Name      Title 
Neal Dixon, MD    President 
Thomas Doria, MD    Vice President 
Paula Feinberg    Clerk of the Board 
Lydia Dixon, PhD    Director   

 Cristina Loughridge    Director 
Blair Barker     Chief Executive Officer 
Sonia Amezcua    Chief Administrative Officer 
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ADOPTED, SIGNED, AND APPROVED this 21st day of August 2025. 
  
 
 
__________________________   Attest:  ____________________________ 
Neal Dixon, MD, President      Paula Feinberg, Clerk of the Board 
Board of Directors       Board of Directors 
Camarillo Health Care District     Camarillo Health Care District 
 
              
 
 
 
 
  
STATE OF CALIFORNIA) 
 
COUNTY OF VENTURA ) ss 
 
 
 
I, Paula Feinberg, Clerk of the Board of Directors of the Camarillo Health Care District  
 
DO HEREBY CERTIFY that the foregoing Resolution 25-09 was duly adopted by the Board of 
Directors of said District at a Regular Meeting held on the 21st day of August 2025 and it was 
adopted by the following vote: 
 
 
AYES:  ___________ 
 
NAYS: ___________ 
 
ABSENT:  ________ 
 
ABSTAIN: ________ 
 
 
 
       ____________________________ 
       Paula Feinberg, Clerk of the Board 
       Board of Directors  
       Camarillo Health Care District 
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REPORTS 
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MEMORANDUM   
  
DATE:  July 31, 2025 
TO:  Blair Barker, Chief Executive Officer 
FROM:  Mary Ann Ratto, Adult Day Center Director   
SUBJECT: July 2025 Monthly Report 
                                                                                                                                                        

 
PROGRAM DESCRIPTION  
Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center for adults (age 
18 and over) with cognitive impairment and other special needs. With intentional thoughts, the Adult Day 
Center provides a compassionate and dynamic environment where persons with functional and cognitive 
disabilities can participate in meaningful activities, allowing them to remain as independent as possible 
with dignity, respect, and honor. Participants enjoy a variety of scheduled activities modified and designed 
to promote self-esteem, endurance, and engagement. Customized schedules are available full day, half 
day, multiple or single days in a week, with transportation options.  
 
PROGRAM QUICK VIEW  

 

 
 

 
 
 

 

 JAN FEB MAR APR MAY JUN JUL 

Female 14 10 13 15 15 17 18 
Male 16 17 20 17 17 18 19 

3, 8%

12, 
33%

16, 
43%

6, 
16%

Age Reflection

61-70 71-80 81-90 91-100

18, 
49%19, 

51%

Gender Reflection

Female Male

Total Clients:  37 
Current average age:  82 
Current oldest:  99 (fe) 
Current youngest:  69 (ma) 
 

 

30
27

33
35

32
35

37

Total Clients

109



Attendance: # of days/wk 
The District’s Community Care license is for a maximum of 40 clients, present at any given time during 
the 9am-3pm service day, with staffing ratios of 8:1. It is important for staffing ratios to monitor 
attendance at all times, and this chart reflects the ways a day’s attendance can vary.  Of note in the 
chart below is the current popularity of clients attending two half days, each week. 

 
 
 
 
Program Revenue 
Program revenue has begun to recover from the COVID-19 restrictions; the final COVID-19 restriction 
was lifted in May 2023 by Community Care Licensing, thus allowing for an increased number of 
participants to be served daily.  The client count has increased, with a slight dip during the fall and 
winter season; days/weeks attendance is on track to increase during Spring and Summer 2025, and 
revenue is responding accordingly.   

 

4 1 2 4 43

10

6 0 3

1XWK 2XWK 3XWK 4XWK 5XWK

Full Day Half Day

$20,652
$18,360

$22,138
$24,342 $23,866

$19,188

$28,532

$1,620
$0 $189

$2,349 $2,444 $3,271
$0

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25
ADC Fees Grants/Scholarship Budget Goal: $23,338
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MEMORANDUM   
  

DATE:  Aug. 8, 2025 
TO:   Blair Barker, CEO 
FROM:  Michelle Rogers, Community Services Manager  
SUBJECT: Monthly Program Report: July 2025  
 
PROGRAM DESCRIPTION – Social Media  
Community Education & Outreach focuses on developing, producing and facilitating the various 
educational and outreach platforms of Camarillo Health Care District, including:  

• highlight classes, services, programs and departments, and posting consistently 
• boost brand awareness by creating original content 
• share timely and varied posts to create a dynamic social media portfolio 
• curate, like and comment on content that aligns with mission; follow/like local agencies 
• maintain a pulse on community conversations to help expand audience 
• increase community engagement by asking and answering questions, hosting polls, and sharing 

our own thought leadership pieces that initiate and inform conversations. 

 
NEXTDOOR 

• There are 41,356 members in the geographic area we reach in Camarillo and Somis. 
• 18,547 total impressions in July, down 118 from June.  
• 129 total interactions, down 31 from last month. 

o Impressions are the number of times a post is seen (may include multiple views by the 
same people); Interactions include likes and comments. 

• MOST POPULAR: Walking Group. 
• 2nd MOST POPULAR: Scam and Fraud Intervention Coaching. 

FACEBOOK 

36% of our FB audience lives in Camarillo; 92% are ages 35-65+ and the majority are women at 87%.  
• PAGE VISITS: last 30 days, 399 visits; last 90 days, 1,234. 
• HIGHEST REACH: Digital Scrapbooking, 2,185 reach.  

o Reach is the number of people who saw any post at least once. 
o Impressions are the number of times a post is seen and may include multiple views of 

the post by the same people. 

35,730 36,026 36,419 36,765 37,094 37,339 37,715 38,138 38,419 38,814 39,270 39,56939895 40,118 40,307 40,563 40,853 41,091 41,356

30,000

35,000

40,000

45,000

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Nextdoor Members

2024 2025
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• HIGHEST REACTIONS: Digital Scrapbooking, 23 reactions.  
• HIGHEST ENGAGEMENT: Digital Scrapbooking, 37 engagements.  

o Engagements are a combination of reactions, likes, comments and shares. 
 

 
 

 
Facebook Page Visits are dramatically impacted by paid advertising (boosts) on Facebook. 
Spikes can be seen in months we run employment ads on Facebook. 
 
X (formerly called Twitter)  
There were 55 re-posts, 67 likes, 1,400 post impressions and an engagement rate of 10.4% for the 
month. 

Engagements are clicks, retweets, replies, follows and likes; Impressions are the number of times 
a user saw the tweet; Engagement rate is the number of engagements divided by the total 
number of impressions. An engagement rate of 1-3% is considered “excellent.” 

• TOP TWEET: Adult Day Center, with 158 impressions and 9 engagements.  
• HIGHEST ENGAGEMENT: Adventures in VR – Wander and Adult Day Center, with 9 engagements each.  

 

 
 

Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec
2024 1,238 1,256 1,260 1,268 1,275 1,275 1,289 1,293 1,312 1,330 1,332 1,332
2025 1,334 1,340 1,351 1,362 1,370 1,378 1,389

FB Page Followers

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2024 565 384 229 694 260 432 212 690 522 408 228 196
2025 184 444 511 508 386 398 399

FB Page Visits

477 481 482 485 495 502 508 510
530 534

517 516515 520 519 519 521 527 540

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

X (formerly Twitter) Followers

2024 2025
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INSTAGRAM 
Instagram 90-day reach, 10,644; monthly, 1,051. 

• HIGHEST REACH: Digital Scrapbooking, 84 people. 
• HIGHEST LIKES ON A POST: SHARE Program, 8 likes. 
• PROFILE VISITS: 31 

 

 
 
LINKEDIN 

• 1,244 post impressions 
o Impressions are content viewed or displayed in a feed. 

• MOST IMPRESSIONS: Powerful Tools for Caregivers; 51 impressions. 
• HIGHEST VIEWS: Social Media Basics; 40 views. 
• MOST REACTIONS: VR Activity Club; 4 reactions. 
• Search appearance is up 27%; post impressions down 29% and page visitors down 20%. 

 

 
 
YOUTUBE (6/2022) 

• Posted 52 videos since inception. 
• 134 subscribers 
• 394 views for the month; 8.6 hours of watch time. 
• 83,127 views since inception. 
• MOST VIEWED VIDEO: Care-A-Van Transportation Services; 70,524 views.  
• SECOND MOST VIEWED VIDEO: Virtual tour of Adult Day Center; 2,026 views. 
• TOP VIDEO OF THE MONTH: Romeo Roadshow visits ADC, 195 views. 

 
 

628 640 644 656 688 698 713 735 754 787 795 801803 803 812 829 854 864 866

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Instagram Followers

2024 2025

417 432 439 450 468 488 505 523 549 568 592 602616 635 652 666 675 683 690

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LinkedIn Followers

2023 2024
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https://www.youtube.com/channel/UCVurcByoqQt4oj9w3z55exQ


SOUNDCLOUD (podcast) 
(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-
person stories about life, love and learning.) 

• 15 “Stories from the Heart” episodes. 
• 1,393 all-time “listens.” 
• 602 downloads from Apple Podcasts. 
• 23 “likes.” 

*Most “plays” originating on our website (841). 
 

 
 
EMERGING SOCIAL MEDIA 
The social media landscape is always evolving and we watch trends to ensure we have a presence where 
our audience is on their preferred platforms. Some may be on Facebook or prefer Instagram, or use 
both. Others may have left X (formerly Twitter) for Threads or BlueSky, or joined Clapper as an 
alternative to TikTok. We now have a presence on all three platforms, so we don’t miss anyone on social 
media with our messaging. 

 

THREADS (7/2023): a Meta (Facebook/Instagram) product offered as an alternative to X, formerly Twitter, 
with the same functions: post words, photos, videos and links. Debuted in July 2023. 

o 181 followers 
o 218 views for July, down 47 from last month. 
o 26 posts for July. 
o 29 interactions, down 12 from last month. 

273
336

468
316

0 100 200 300 400 500

2022
2023
2024
2025

2022 2023 2024 2025
Listens 273 336 468 316

Listens

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
2024 115 122 129 140 143 145 151 156 162 168 168 169
2025 170 169 175 176 178 177 181

115 122 129 140 143 145 151 156 162 168 168 169170 169 175 176 178 177 181
Threads (like Twitter) Followers
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CLAPPER (3/2023): an American-owned alternative to TikTok, sharing short videos to communicate 
messages. It has many of TikTok’s features, including filters, effects and music options. 

o We have shared 10 videos since inception in March 2023 featuring our Adventures in VR 
classes, Digital Bridge appointments, Adult Day Center craft activity, Love on a Leash 
(animal therapy), Adult Day Center activity ring toss, magic table activity, ADC overview 
of activities, innovation award and 50 Plus Expo. These videos have 20,823 views and 
699 likes in total, and we have 690 followers. 

 

 
 

 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
2024 7,000 8,074 8,771 9,163 9,890 11,139 12,655 13,498 14,685 15,690 16,400 18,737
2025 18,897 19,874 20,107 20,301 20,501 20,822 20,823

7,000 8,074 8,771 9,163 9,890 11,139 12,655 13,498 14,685 15,690 16,400 18,73718,897 19,874 20,107 20,301 20,501 20,822 20,823

Clapper Video Views

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
2024 284 320 344 369 409 442 482 500 535 551 578 595
2025 631 646 665 672 679 690 690

284 320 344 369 409 442 482 500 535 551 578 595631 646 665 672 679 690 690

Clapper Followers

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
2024 256 285 308 328 378 414 456 476 523 563 590 606
2025 643 667 672 683 689 699 699

256 285 308 328 378 414 456 476 523 563 590 606643 667 672 683 689 699 699

Clapper Likes
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E-Newsletter (launched June 2, 2022) 
Since the launch of the e-newsletter in June 2022, a total of 45 newsletters have been sent.  The open rate has 
been averaging 40%, which is considered a “top-tier score”; marketing experts say average open rate should 
be 15-25%.  

• Newsletter July 10, 2025  
o Focused on summer classes and medical presentations 
o 3,220 people received the e-newsletter 
o 1,287 opened and viewed it 
o 40% open rate (average open rate is 15-25%) 

 
Website 
July: 77,078 views; Average 66,000 views/month  
YOY growth: July 2025 shows an increase in views over July 2024 of more than 18,000. 

 
 
Google Business Profile Report   
Forty-five people sought directions to our campus via Google and 104 people visited our website from a 
Google search. We’ve had 235 business profile interactions, including calling or seeking directions from 
Google. (Note: Google has changed its methodology for tracking profile views and this has resulted in 
potentially lower numbers because now multiple views by the same user within 24 hours count as one 
unique impression.) 

10/3/
2024

10/21
/2024

11/21
/2024

12/17
/2024

1/10/
2025

1/22/
2025

2/10/
2025

2/21/
2025

3/21/
2025

4/2/2
025

4/21/
2025

5/1/2
025

5/22/
2025

6/13/
2025

7/10/
2025

Views 1348 1214 1235 1183 1329 1429 1274 1388 1486 1427 1242 1345 1459 1381 1287
Sent 3112 3109 3108 3105 3103 3117 3117 3113 3226 3223 3216 3214 3427 3212 3220
Open Rate 43% 39% 40% 38% 43% 46% 41% 45% 46% 44% 39% 42% 43% 43% 40%

E-Newsletter

Views Sent

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2024 40,647 49,011 47,832 67,274 66,304 66,529 58,857 89,008 70,680 69,509 57,995 57,795
2025 55,116 64,548 69,903 82,395 81,862 85,977 77,078

PAGE VIEWS
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Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2024 53 43 44 42 41 30 48 35 38 47 51 40
2025 48 36 38 42 37 30 45

53
43 44 42 41

30

48

35 38
47 51

40
48

36 38 42
37

30

45

Calls from Google Search

2024 2025

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2024 609 669 616 599 624 491 673 851 676 644 779 794
2025 1,115 914 905 948 920 815 844

609
669

616 599 624

491

673

851

676 644

779 794

1,115

914 905 948 920
815 844

Google Profile Views

2024 2025
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MEMORANDUM    
DATE:  Aug. 8, 2025 
TO:   Blair Barker, CEO 
FROM:  Michelle Rogers, Community Services Manager  
SUBJECT: Community Outreach / Events – March-July 2025 
PROGRAM DESCRIPTION – Community Outreach and Education  
SUMMARY: In fiscal year 2024-25, the District reached approximately 2,700 individuals through 
community outreach at eight community events and through off-site classes. This kind of outreach is 
important as it humanizes the District as staff serve as the face of the organization and make personal 
connections with individuals we serve. Information about our classes, programs and services are 
shared during these engagement opportunities, which boosts brand awareness and brings more 
people to our campus to take advantage of our offerings, helping us fulfill our mission. These outreach 
efforts are also another opportunity for us to promote what we do on social media, providing content 
for posts that reach people who may not have attended. Below are the most recent outreach efforts 
since the last report. 
                
May 5, 2025: 
Presentation for bereavement group 
Padre Serra Parish 
9 people attended 
Blair Barker, Program Officer at the time, presented to a small group at the Siera Madre parish in 
Camarillo about the District’s Caregiver Depression and Wellness Screening. She also distributed copies 
of the District’s latest magazine. 
 
June 14, 2025: 
Camarillo Farmers’ Market booth 
Old Town, Camarillo 
75+ people attended 
Community Services manager Michelle Rogers and Social 
Services coordinator Ellen Hood set up a booth at the 
Camarillo Farmers’ Market to educate people about the 
District’s programs, services and classes. They had many 
conversations, and passed out information, including 
flyers and magazines, as well as promotional items, and 
engaged people in an activity asking their favorite health 
and wellness activity. 
 
Promotion: Advertising and Listings 

• Camarillo Acorn Ads 
o May 3, 2025: Adventures in VR ad 
o May 10, 2025: VR ad 
o June 7, 2025: ADC ad 
o June 14, 2025: VR ad 
o June 21, 2025: ADC ad 
o July 26, 2025: VR ad 
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• Ventura County Reporter 
o June 5, 2025: 3 listings 
o June 26, 2025: 4 listings 
o July 10 2025: 2 listings 

 

 
Promotion: Articles 

• Valley Vista Neighbors 
o July 2025 edition: “Kara Ralston: A Legacy of Innovation and Quality Health Care” 
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UPCOMING EVENTS 
Sept. 27, 2025: 
50 Plus Expo 
Pleasant Valley Recreation and Parks District 
200+ people anticipated 
 
SHOUT-OUTS 
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July 2025 Report    
Date:              August 8th, 2025 
To:  Blair Barker, CEO 
From: Asa Vaughn-Burnett, Care Services Director 

April Colbert, Senior Nutrition Coordinator 
Monthly Program Report: July 2025 

 
The Senior Nutrition Program (SNP) provides supplemental nutrition for Camarillo area residents aged 
60 and over through the Ventura County Area Agency on Aging’s (VCAAA) nutrition grant program, in 
efforts to enhance physical, mental, and emotional well-being. Home Delivered Meals (HDM) are 
delivered to homebound seniors who are unable to procure or prepare their own meals, and include 
fresh fruit, dairy and grain products as supervised by VCAAA registered dietician. Up to 5 meals/week 
are delivered in a bundle once each week.  
 
The District began administrating the operational arm of the Senior Nutrition Program in April 2005, 
under grant funding from the Ventura County Area Agency on Aging (VCAAA).  In FY 2006/07, the City of 
Camarillo approved funding support for the Home Delivered portion of the Senior Nutrition.  VCAAA 
manages the food procurement part of the program, while the District provides the operational and 
logistical support of implementation.  Since the District’s participation in this program, more than 
650,000 meals have been delivered. 
 
 

 
 
 
 

 
 
 
 
 

*May include clients currently on hold  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

There is no charge per funding agreement but a $4.00 per meal contribution is suggested by VCAAA. 
 

 July 2025 Unduplicated Clients FYTD 
New clients +243 *243 
Disenrolled Clients -12  
Net Gain +231  

 

$0.87

0 0 0 0 0 0 0 0 0 0 0
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

Avg Donation/Meal 2024 -25
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TOTAL MEALS DELIVERED (cumulative) VCAAA 
Funding 

VCAAA 
meals 

granted 

% program 
split 

City 
Funding 
(HDM 
only) 

City CBDG 
CV3 

Funding 
(HDM 
only) 

Program began April 1, 2005  $27,602     
Total meals served FY 2005-2006  34,382 $52,099     
Total meals served FY 2006-2007 28,234 $84,468   $32,000  
Total meals served FY 2007-2008 27,332 $79,978   $32,000  
Total meals served FY 2008-2009 26,168 $82,424   $35,000  
Total meals served FY 2009-2010 27,132 $82,259   $37,000  
Total meals served FY 2010-2011 22,598 $84,166 25,700 62% HDM 

38% Cong $37,000  

Total meals served FY 2011-2012 15,936 $69,536 23,710 62% HDM 
38%  Cong $37,000  

Total meals served FY 2012-2013 12,941 $60,800 20,075 96% HDM 
4%  Cong $37,000  

Total meals served FY 2013-2014 19,452 $52,572 18,600 97% HDM 
3%  Cong $37,000  

Total meals served FY 2014-2015-
(HDM+C) 23,036 $52,572 20,460 97% HDM 

3%  Cong $37,000  

Total meals served FY 2015-2016 
(HDM+C) 

22,799 
 $55,942 20,460 97% HDM 

3%  Cong $37,000  

Total meals served FY 2016-2017 
(HDM+C+ ARCH) 23,148 $69,660 22,320 93%HDM 

7%  Cong $37,000  

Total meals served FY 2017-2018 
(HDM+C+ARCH) 25,396 $69,375 22,500 97%HDM 

3%  Cong $37,000  

Total meals served FY 2018-2019 
(HDM+C) 29,883 $73,750 24,000 98% HDM 

2%  Cong $37,000  

Total meals served FY 2019-2020  
(HDM+C) 39,719 $84,375 27,500 96%HDM     

4% Cong 
$37,000 + 
$7500 

 

Total meals served July 2020- June 
2021 (HDM + Cong.) 77,228 $96,058 30,250 96%HDM     

4% Cong $37,000 
 

FYTD Total meals served July 2021 - 
June 2022 (HDM + Cong.) 49,689 $96,058 30,250 96% HDM 

4% Cong - 
 
$50,000 

FYTD Total meals served July 2022 
– June 2023 (HDM + Cong.) 52,766 $96,058 30,250 96% HDM 

4% Cong -  
$50,000 

FYTD Total meals served July 2023 
– June 2024 (HDM) 50,064 $186,660 51,000 100% HDM - 

 
$50,000 

 

FYTD Total meals served July 2024 
– June 2025 (HDM) 43,119 $204,733 45,000 100% HDM $40,000 

 
-  

 

FYTD Total meals served July 2025 
– June 2026 (HDM) 3,900 $410,000 42,444 100% HDM $50,000 

 

TOTAL cumulative meals 651,169     
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NEW CLIENTS     CANCELLATIONS 

 
Clients Served per Month 2025-26     Donations Rec’d per Month 2025-26  

 
*client count is duplicated count as clients receive meals each 
week 
** Meals served per month change if clients are on hold or meals are returned.    
 
 
 
 
 
 
 
 
 

951
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Reason Given # of 
clients 

No longer requires services  4 
Family/Caregiver now 
providing meals  

Moved in with family - 
Moved into care facility 1 
Moved to alternate program - 
No longer meets criteria  
Health improved: able to cook  
Dietary restrictions  
Relocation out of service area 2 
Deceased 5 
On hold for extended time   

TOTAL 12          
  

 

Referral Source # of clients 

Friend/Neighbor/Family 2    

Acorn - 
Walk-in - 
Website/ Social Media  
District Magazine 1 
Health Care Provider: 
APS/Hospital/Doctor/SWrkr  

       
4 

VCAAA   
Previous Client 233 
Internal District referral 2 
CCOA referral - 
Hospice 1 
OASIS Catholic charities  - 
Project HOPE - 

TOTAL 243 
 

 

$3,391
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$1,500
$2,000
$2,500
$3,000
$3,500
$4,000
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Total Meals Delivered/Month 2025-26  

 
 
 
 

Total Meals Delivered: Multi-Year View 
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MEMORANDUM  
DATE: 
TO: 
FROM: 
SUBJECT: 

August 8th, 2025 
Blair Barker, Chief Executive Officer 
Asa Vaughn-Burnett, Care Services Director 
July Monthly Report 

PROGRAM DESCRIPTION 

Camarillo Health Care District provides door-through-door transportation for non-emergency medical 
appointments and other activities of daily living, including to and from District programs, throughout 
Ventura County.  Drivers are trained in CPR and First Aid, and have additional sensitivity training in 
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped 
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility 
devices. 

Rides originate in the service area and can be provided to destinations throughout Ventura County, and 
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and 
spread mitigation limits.   
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SECTION 9 
 

FUTURE MEETINGS AND EVENTS 
 

 
       BOARD OF DIRECTORS MEETINGS 
 

 

       CSDA Annual Conference - Monterey August 25-28, 2025  
Executive Committee: Dixon/Doria September 11, 2025 – 12:30 p.m.  

Regular Full Board September 18, 2025 – 11:30 a.m.  

ACHD Annual Meeting – San Diego September 24-26, 2025 

Executive Committee: Dixon/Doria October 13, 2025 – 12:30 p.m.  

Finance Committee: Feinberg October 23, 2025 – 10:00 a.m.  

Regular Full Board October 23, 2025 – 12:30 p.m. 

Executive Committee: Dixon/Doria November 10, 2025 – 12:30 p.m.  

Regular Full Board November 20, 2025 – 8:30 a.m.  
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