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AGENDA 

 
January 23, 2018, 11:00 a.m. 

Finance and Investment Committee Meeting 
Camarillo Health Care District Board of Directors 

3615 E Las Posas Road, Boardroom, Camarillo, CA  93010 
 
 

Board Members: Staff: 
Mark Hiepler. Esq., Director Kara Ralston, Chief Executive Officer 
Tom Doria, MD, Director Renee Murphy, Accounting Manager 
Participants: Karen Valentine, Clerk to the Board 
Rick Wood, Financial Services - Teleconference  

 
 
 
1. Call to Order – The Meeting of the Finance and Investment Committee was called to order by 

 _________________, at _____________. 
 
2. Public Comment:  Ca. Government Code Section 54954.3 - The Board reserves this time to 

hear from the public.  
  
3. Cash Investments:  Review Investment Results and tax revenue for quarter ending  
 December 31, 2017. 
 
4. Financial Review:  Review Preliminary Operating Results by Department for quarter ending 

December 31, 2017. 
 
5. Review District Disbursements for quarter ending December 31, 2017. 
 
6. Quarterly review of legal fees. 
 
7. Discuss District Audit Report ending fiscal year 2017 -  Cindy Fanning, Fanning and Karrh. 
 
8. Set date for next quarterly Finance Committee Meeting.  (Suggested date,  

April 24, 2018 at 11:00 a.m.) 
 
9. Having no further business, this meeting is adjourned at _______________. 
 
 
 
ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Clerk to the Board of Directors, Karen Valentine, at (805) 482-9382.  Notification 48 hours prior to the meeting will enable the District to make reasonable 
arrangements to ensure accessibility to this meeting. 
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Camarillo Health Care District
Statement of Net Assets
Consolidated Results

Dec 2017 Dec 2016 Variance
ASSETS

Current Assets:
  Bank of the West General 566,410.54                     530,638.62                   35,771.92       
  Petty Cash Drawers 1,155.00                         1,155.00                       -                  
  LAIF 2,567,494.83                  2,150,250.21                417,244.62     
  County Treasury 4,113.65                         3,975.14                       138.51            
  Rabobank Savings 101,755.83                     75,201.10                     26,554.73       
  Rabobank Checking 280,575.18                     280,519.23                   55.95              
  Restricted Scholarship 5,693.55                         7,579.67                       (1,886.12)       
  Accounts Receivable 550.00                            816.00                          (266.00)          
  Employee Advance 902.10                            2,032.53                       (1,130.43)       
  Accrued Interest Receivable 5,373.84                         2,239.22                       3,134.62         
  City of Cam SNP HDM 18,500.04                       18,499.98                     0.06                
  Grant-VCAAA SNP 12,584.10                       12,172.67                     411.43            
  Grant-VCAAA Caregiver 5,058.00                         4,418.00                       640.00            
  Grant-VCAAA SS Line 9,666.62                         9,652.68                       13.94              
  Grant-Dignity Cognitive Impaired 13,075.87                       -                               13,075.87       
  Contract-PICF Blue Shield 4,509.00                         9,157.00                       (4,648.00)       
  Contract-PICF Falls 1,985.72                         1,909.04                       76.68              
  Contract-HSAG 200.00                            850.00                          (650.00)          
  Contract-VCAAA Evidence Based -                                 -                               -                  
  Grant-SCAN Community -                                 2,500.02                       (2,500.02)       
  Due from Co-Property Tax -                                 -                               -                  

Total Current Assets 3,599,603.87                  3,113,566.11                486,037.76     

Fixed Assets:
  Building & Improvements 3,129,358.25                  3,129,358.25                -                  
  IT Equipment 161,918.24                     226,299.49                   (64,381.25)     
  Equipment & Furnishings 232,388.28                     258,597.22                   (26,208.94)     
  Transportation Vehicles 263,736.45                     263,736.45                   -                  
  Accum Depreciation-Buildings (1,697,092.13)                (1,585,279.02)              (111,813.11)   
  Accum Depreciation-IT Equipment (151,191.96)                   (204,716.04)                 53,524.08       
  Accum Depreciation-Equip & Furn (213,897.11)                   (228,184.73)                 14,287.62       
  Accum Depreciation-Vehicles (199,351.96)                   (172,978.25)                 (26,373.71)     

Total Fixed Assets 1,525,868.06                  1,686,833.37                (160,965.31)   
-                  

Other Assets:
  Prepaid Insurance 17,289.12                       16,810.01                     479.11            
  Prepaid Workers Comp 1,770.50                         5,026.78                       (3,256.28)       
  Prepaid Postage 209.67                            557.26                          (347.59)          
  Prepaid Rental/Lease 1,926.00                         1,830.00                       96.00              
  Deferred Outflows of Resources 264,803.17                     264,803.17                   -                  

Total Other Assets 285,998.46                     289,027.22                   (3,028.76)       

Total Assets 5,411,470.39                  5,089,426.70                322,043.69     

LIABILITIES AND NEW ASSETS

Current Liabilities: 10



  Accounts Payable 29,734.64                       53,353.08                     (23,618.44)     
  Accrued Payroll -                                 -                               -                  
  PERS Payable-Retirement (76.58)                            0.01                              (76.59)            
  Accrued OPEB 484,983.78                     276,551.25                   208,432.53     
  Accrued Vacation 85,115.66                       81,714.53                     3,401.13         
  Accrued Interest Expense 3,390.50                         4,162.89                       (772.39)          
  Scholarship-Volunteer 1,595.97                         1,595.97                       -                  
  Scholarship-Sr Services 4,097.58                         5,983.70                       (1,886.12)       
  Construction Loan 2017 85,482.40                       82,392.68                     3,089.72         
  Deferred Revenue 1,200.00                         9,983.33                       (8,783.33)       

Total Current Liabilities 695,523.95                     515,737.44                   179,786.51     

Noncurrent Liabilites
  Construction Loan 2021 276,166.07                     361,648.47                   (85,482.40)     
  Net Pension Liability GASB 68 821,634.50                     821,634.50                   -                  
  Deferred Inflows of Resources 450,825.00                     450,825.00                   -                  

Total Noncurrent Liabilities 1,548,625.57                  1,634,107.97                (85,482.40)     

Total Liabilities 2,244,149.52                  2,149,845.41                94,304.11       

Net Assets
  Fund Balance 2,717,681.79                  2,535,770.89                181,910.90     
  Year-to-Date Earnings 449,639.08                     403,810.40                   45,828.68       

Total Net Assets 3,167,320.87                  2,939,581.29                227,739.58     

Total Liabilities and Net Assets 5,411,470.39                  5,089,426.70                322,043.69     

Quick Ratio
Cash Current Liabilities

3,527,199 695,524 5.07
Current Ratio

Current Assets Current Liabilities
3,599,604 695,524 5.18
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Camarillo Health Care District Page 1 of 2
Statement of Activities 
Consolidated Results

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE
     Tax Revenue 1,436,440.32 1,273,080.00 163,360.32 12.8 %
     Community Education 11,178.00 14,490.00 (3,312.00) -22.9 %
     Transportation Fees 9,950.00 13,500.00 (3,550.00) -26.3 %
     Transport Fees ADC 5,370.00 12,499.98 (7,129.98) -57.0 %
     Health Screening Fees 186.00 420.00 (234.00) -55.7 %
     Lifeline Fees 33,344.00 28,680.00 4,664.00 16.3 %
     Sr Nutrition Home Delivered 10,198.00 13,000.02 (2,802.02) -21.6 %
     Sr Nutrition Congregate 497.75 708.00 (210.25) -29.7 %
     Contract PICF Falls 10,178.32 1,363.50 8,814.82 646.5 %
     Contract PICF-Blue Shield 7,043.00 7,476.00 (433.00) -5.8 %
     Contract AAA Evidence Base 5,719.00 7,800.00 (2,081.00) -26.7 %
     Contract HSAG 250.00 1,999.98 (1,749.98) -87.5 %
     Contract-Gold Coast Evidence Based 0.00 37,500.00 (37,500.00) -100.0 %
     ADC Fees 85,087.50 103,183.98 (18,096.48) -17.5 %
     Contract-J Hopkins Univ 1,400.00 1,200.00 200.00 16.7 %
     Grant AAA Caregiver 15,000.00 15,000.00 0.00 
     Donations-Scholarship 3,592.00 2,700.00 892.00 33.0 %
     Sr. Nutrition Sponsors 2,000.00 2,800.02 (800.02) -28.6 %
     Healthy Attitude Advertising 4,100.00 2,500.02 1,599.98 64.0 %
     Interest Income 11,282.07 4,000.02 7,282.05 182.1 %
     Facility Use Rental 15,482.00 14,108.52 1,373.48 9.7 %
     Facility Use Lease 2,988.00 3,051.00 (63.00) -2.1 %
     Donations 246.70 349.98 (103.28) -29.5 %
     Grant-Gold Coast Transitions 150,000.00 0.00 150,000.00 
     Grant AAA Senior Nutrition 34,687.50 34,687.50 0.00 
     Grant Dignity Health REACH 35,000.00 0.00 35,000.00 
     City of Cam SNP HDM 18,500.04 18,499.98 0.06 0.0 %
     Grant Dignity Cognitive Impair. 21,359.55 16,402.50 4,957.05 30.2 %
     Grant Dignity Soc Innov 25,000.00 0.00 25,000.00 
     Support Services Offset 141,716.54 114,316.50 27,400.04 24.0 %
     Grant AAA SS Line 25,000.02 25,000.02 0.00 0.0 %
     Grant SCAN Community Constituents 2,500.00 2,500.00 0.00 

TOTAL REVENUE 2,125,296.31 1,772,817.52 352,478.79 19.9 %

EXPENSES
     Salaries 672,115.15 795,852.12 123,736.97 15.5 %
     Payroll Taxes 54,776.94 60,882.78 6,105.84 10.0 %
     Benefits - Health 80,889.29 100,800.00 19,910.71 19.8 %
     Benefits - PERS Retirement 44,851.19 54,228.78 9,377.59 17.3 %
     Benefits - Workers Comp 13,583.28 15,597.72 2,014.44 12.9 %
     Benefits - Life/ADD 13,025.83 13,445.16 419.33 3.1 %
     Benefits-OPEB 116,314.78 100,900.44 (15,414.34) -15.3 %
     PERS Retirement UAL 50,594.00 52,456.00 1,862.00 3.5 %
     Audit Fees 11,725.00 13,560.00 1,835.00 13.5 %
     Partnership Initiatives 1,000.00 2,500.00 1,500.00 60.0 %
     Legal Fees 40,625.29 45,499.98 4,874.69 10.7 %
     Contractors/Consultants 108,795.88 109,575.96 780.08 0.7 %
     Support Services 141,716.54 114,315.90 (27,400.64) -24.0 %
     Instructor Agreement Fees 5,738.60 5,125.98 (612.62) -12.0 %
     Community/Staff Outreach 2,410.21 7,256.40 4,846.19 66.8 %
     Dues/Subscriptions 24,880.76 7,110.48 (17,770.28) -249.9 %12



     Continuing Education-Trustee 21,669.80 19,904.52 (1,765.28) -8.9 %
     Continuing Education-Staff 14,058.41 25,422.96 11,364.55 44.7 %
     Trustee Stipends 3,000.00 6,400.02 3,400.02 53.1 %
     LAFCO Participation 2,224.00 2,077.00 (147.00) -7.1 %
Camarillo Health Care District
Statement of Activities 
Consolidated Results

     Mileage 10,090.56 13,302.06 3,211.50 24.1 %
     Program Materials & Actvts 8,839.75 9,303.48 463.73 5.0 %
     Gas & Oil 4,512.85 4,500.00 (12.85) -0.3 %
     Fleet Maintenance 4,634.28 5,100.00 465.72 9.1 %
     Minor Equipment 8,633.53 11,304.00 2,670.47 23.6 %
     Supplies 2,862.03 5,615.04 2,753.01 49.0 %
     Postage 17,076.84 19,077.48 2,000.64 10.5 %
     Advertising & Promotion 6,419.16 8,587.50 2,168.34 25.2 %
     Refunds 914.00 1,075.02 161.02 15.0 %
     Printing 30,892.95 34,031.10 3,138.15 9.2 %
     Repairs & Maintenance 14,481.63 23,956.50 9,474.87 39.6 %
     Association Fees 27,230.28 26,598.00 (632.28) -2.4 %
     Insurance 14,290.90 21,137.52 6,846.62 32.4 %
     Storage Rent/Equip Lease 15,030.42 15,970.44 940.02 5.9 %
     Telephone 13,904.63 14,623.02 718.39 4.9 %
     Utilities 16,269.86 17,729.52 1,459.66 8.2 %
     Tax, Licenses & Fees 304.00 585.00 281.00 48.0 %
     Bank & Credit Card Charges 9,458.95 10,516.02 1,057.07 10.1 %

TOTAL EXPENSES 1,629,841.57 1,795,923.90 166,082.33 9.2 %

OPERATING RESULTS 495,454.74 (23,106.38) 518,561.12 2244.2 %

OTHER INCOME & EXPENSE
     Other Income -Admin, ADC 31,606.42 19,963.50 11,642.92 58.3 %
     Depreciation Expense (77,422.08) (78,261.54) 839.46 1.1 %
TOTAL OTHER INCOME/ (EXPENSE) (45,815.66) (58,298.04) 12,482.38 21.4 %

NET POSITION 449,639.08 (81,404.42) 531,043.50 652.4 %
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Camarillo Health Care District
Statement of Activities 
Administration Department 1

REVENUE
Six Months Ended Dec 

31, 2017
Budget 

Dec 31, 2017
Budget Variance 

Fav/<Unf>
% Var

     Tax Revenue 294,261.92 360,363.24 (66,101.32) -18.3 %
     Interest Income 11,282.07 4,000.02 7,282.05 182.1 %
TOTAL REVENUE 305,543.99 364,363.26 (58,819.27) -16.1 %

EXPENSES
     Salaries 96,186.19 136,924.86 40,738.67 29.8 %
     Payroll Taxes 7,388.80 10,474.74 3,085.94 29.5 %
     Benefits - Health 9,754.12 12,227.40 2,473.28 20.2 %
     Benefits - PERS 7,745.06 10,332.30 2,587.24 25.0 %
     Benefits - Workers Comp 749.33 846.06 96.73 11.4 %
     Benefits - Life/ADD 7,248.66 7,361.88 113.22 1.5 %
     Benefits-OPEB 40,524.34 33,633.48 (6,890.86) -20.5 %
     Audit Fees 11,725.00 13,560.00 1,835.00 13.5 %
     Legal Fees 40,625.29 45,499.98 4,874.69 10.7 %
     Contractors/Consultants 1,892.96 3,407.52 1,514.56 44.4 %
     Support Services 18,485.07 18,186.48 (298.59) -1.6 %
     Community/Staff Rel 1,323.63 4,522.50 3,198.87 70.7 %
     Dues/Subscriptions 1,821.93 1,719.00 (102.93) -6.0 %
     Continuing Education-Trustee 21,669.80 19,904.52 (1,765.28) -8.9 %
     Continuing Education-Staff 7,211.10 11,479.50 4,268.40 37.2 %
     Trustee Stipends 3,000.00 6,400.02 3,400.02 53.1 %
     LAFCO Participation 2,224.00 2,077.00 (147.00) -7.1 %
     Mileage 2,098.51 3,096.00 997.49 32.2 %
     Minor Equipment 1,482.36 3,181.50 1,699.14 53.4 %
     Supplies 700.16 1,618.02 917.86 56.7 %
     Postage 75.81 60.00 (15.81) -26.4 %
     Advertising 0.00 1,050.00 1,050.00 100.0 %
     Printing 293.27 499.02 205.75 41.2 %
     Repairs & Maintenance 2,034.73 3,241.02 1,206.29 37.2 %
     Association Fees 4,332.12 4,231.50 (100.62) -2.4 %
     Insurance 916.70 2,557.50 1,640.80 64.2 %
     Storage Rent/Equip Lease 2,359.39 2,490.48 131.09 5.3 %
     Telephone 3,753.65 4,041.48 287.83 7.1 %
     Utilities 2,588.40 2,808.00 219.60 7.8 %
     Tax, Licenses & Fees 0.00 178.98 178.98 100.0 %
     Bank & Credit Card Charges 515.00 570.00 55.00 9.6 %

TOTAL EXPENSES 300,725.38 368,180.74 67,455.36 18.3 %

OPERATING RESULTS 4,818.61 (3,817.48) 8,636.09 226.2 %

OTHER INCOME & EXPENSE
     Other Income -Admin 13,988.15 14,918.52 (930.37) -6.2 %
     Depreciation Expense (18,806.76) (18,919.02) 112.26 0.6 %
TOTAL OTHER INCOME/ (EXPENSE) (4,818.61) (4,000.50) (818.11) -20.5 %

0 00 (7 817 98) 7 817 98 100 0 %NET POSITION 0.00 (7,817.98) 7,817.98 100.0 %
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Camarillo Health Care District
Statement of Activities
Adult Day Center Department 2

Six Months Ended 
Dec 31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE    
     Tax Revenue 153,056.62 122,309.16 30,747.46 25.1 %
     ADC Fees 85,087.50 103,183.98 (18,096.48) -17.5 %
    Contract- John Hopkins Univ. 1,400.00 1,200.00 200.00 16.7 %
     Scholarship Revenue 3,592.00 2,500.02 1,091.98 43.7 %
TOTAL REVENUE 243,136.12 229,193.16 13,942.96 6.1 %

EXPENSES
     Salaries 87,167.40 102,523.86 15,356.46 15.0 %
     Payroll Taxes 6,949.37 7,843.08 893.71 11.4 %
     Benefits - Health 10,211.17 11,646.66 1,435.49 12.3 %
     Benefits - PERS 5,156.07 5,853.36 697.29 11.9 %
     Benefits - Workers Comp 6,124.11 7,225.50 1,101.39 15.2 %
     Benefits - Life/ADD 643.38 704.94 61.56 8.7 %
     Benefits - OPEB 9,609.66 9,609.48 (0.18) 0.0 %
     Contractors/Consultants 17,830.47 12,510.00 (5,320.47) -42.5 %
     Support Services 30,807.76 18,186.48 (12,621.28) -69.4 %
     Community/Staff Rel 0.00 49.98 49.98 100.0 %
     Dues/Subscriptions 1,663.04 899.52 (763.52) -84.9 %
     Continuing Educ 964.64 1,821.00 856.36 47.0 %
     Mileage 653.34 772.02 118.68 15.4 %
     Program Materials & Actvts 5,545.77 6,055.02 509.25 8.4 %
     Minor Equipment 287.34 355.98 68.64 19.3 %
     Supplies 1,165.00 2,629.98 1,464.98 55.7 %
     Postage 1,659.82 1,785.48 125.66 7.0 %
     Advertising & Promotion 924.00 0.00 (924.00)
     Refunds 557.00 750.00 193.00 25.7 %
     Printing 2,931.18 3,965.52 1,034.34 26.1 %
     Repairs & Maintenance 2,267.61 3,965.52 1,697.91 42.8 %
     Association Fees 4,332.12 4,231.50 (100.62) -2.4 %
     Insurance 1,287.67 2,086.98 799.31 38.3 %
     Storage Rent/Equip Lease 2,359.39 2,557.50 198.11 7.7 %
     Telephone 1,104.85 1,196.52 91.67 7.7 %
     Utilities 2,588.40 2,808.00 219.60 7.8 %
     Tax & License 303.00 151.50 (151.50) -100.0 %
     Bank & Credit Card Charges 8,300.43 9,226.02 925.59 10.0 %

TOTAL EXPENSES 213,393.99 221,411.40 8,017.41 3.6 %

OPERATING RESULTS 29,742.13 7,781.76 21,960.37 282.2 %

OTHER INCOME & EXPENSE
     Other Income 32.00 3,499.98 (3,467.98) -99.1 %
     Depreciation Expense (18,448.68) (18,448.50) (0.18) 0.0 %
TOTAL OTHER INCOME/ (EXPENSE) (18,416.68) (14,948.52) (3,468.16) -23.2 %

NET POSITION 11,325.45 (7,166.76) 18,492.21 258.0 %
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Camarillo Health Care District
Statement of Activities
Lifeline Department 4

Six Months Ended 
Dec 31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE
     Tax Revenue 30,702.91 24,534.66 6,168.25 25.1 %
     Lifeline Fees 33,344.00 28,680.00 4,664.00 16.3 %
TOTAL REVENUE 64,046.91 53,214.66 10,832.25 20.4 %

EXPENSES
     Salaries 28,258.17 31,920.66 3,662.49 11.5 %
     Payroll Taxes 1,952.92 2,441.94 489.02 20.0 %
     Benefits - Health 5,489.09 5,718.36 229.27 4.0 %
     Benefits - PERS 2,168.21 2,430.12 261.91 10.8 %
     Benefits - Workers Comp 165.56 207.18 41.62 20.1 %
     Benefits - Life/ADD 362.40 372.24 9.84 2.6 %
     Benefits-OPEB 4,804.86 4,804.98 0.12 0.0 %
     Contractors/Consultants 708.64 571.98 (136.66) -23.9 %
     Support Services 3,080.92 2,598.00 (482.92) -18.6 %
     Community/Staff Rel 113.44 306.48 193.04 63.0 %
     Dues/Subscriptions 106.27 345.48 239.21 69.2 %
     Continuing Education-Staff 175.00 437.52 262.52 60.0 %
     Mileage 592.27 544.02 (48.25) -8.9 %
     Minor Equipment 22.95 161.52 138.57 85.8 %
     Supplies 5.33 0.00 (5.33)
     Postage 1,525.44 1,609.50 84.06 5.2 %
     Printing 2,679.80 2,776.02 96.22 3.5 %
     Repairs & Maintenance 286.37 457.98 171.61 37.5 %
     Association Fees 618.86 604.50 (14.36) -2.4 %
     Insurance 149.92 298.02 148.10 49.7 %
     Rental/Lease Expense 337.08 365.52 28.44 7.8 %
     Telephone 497.32 544.50 47.18 8.7 %
     Utilities 369.76 400.98 31.22 7.8 %
TOTAL EXPENSES 54,470.58 59,917.50 5,446.92 9.1 %

OPERATING RESULTS 9,576.33 (6,702.84) 16,279.17 242.9 %

OTHER INCOME & EXPENSE
     Other Income 0.00 45.00 (45.00) -100.0 %

TOTAL OTHER INCOME/ (EXPENSE) 0.00 45.00 (45.00) -100.0 %

NET POSITION 9,576.33 (6,657.84) 16,234.17 243.8 %
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Camarillo Health Care District
Statement of Activities
Community Education/Facilities 
Department 5

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE    
     Tax Revenue 357,825.35 285,960.12 71,892.23 25.1 %
     Community Education 9,898.00 11,500.02 (1,602.02) -13.9 %
     Health Screening Fees 186.00 420.00 (234.00) -55.7 %
     Healthy Attitude Advertising 4,100.00 2,500.02 1,599.98 64.0 %
     Facility Use Rental 15,482.00 14,108.52 1,373.48 9.7 %
     Facility Use Lease 2,988.00 3,051.00 (63.00) -2.1 %
     Donations 246.70 225.00 21.70 9.6 %
TOTAL REVENUE 390,753.05 317,764.68 72,988.37 23.0 %

EXPENSES
     Salaries 89,741.63 106,247.46 16,505.83 15.5 %
     Payroll Taxes 7,601.26 8,127.96 526.70 6.5 %
     Benefits - Health 15,390.46 17,981.46 2,591.00 14.4 %
     Benefits - PERS 6,286.64 7,431.06 1,144.42 15.4 %
     Benefits - Workers Comp 547.33 567.30 19.97 3.5 %
     Benefits - Life/ADD 1,020.90 736.44 (284.46) -38.6 %
     Benefits-OPEB 23,480.70 19,219.02 (4,261.68) -22.2 %
     Contractors/Consultants 11,611.64 11,509.98 (101.66) -0.9 %
     Support Services 46,457.11 46,765.98 308.87 0.7 %
     Instructor Agreement Fees 5,738.60 5,125.98 (612.62) -12.0 %
     Community/Staff Rel 21.16 490.02 468.86 95.7 %
     Dues/Subscriptions 1,912.89 837.48 (1,075.41) -128.4 %
     Continuing Education 0.00 49.50 49.50 100.0 %
     Mileage 66.70 116.52 49.82 42.8 %
     Program Materials & Actvts 51.96 330.48 278.52 84.3 %
     Minor Equipment 587.98 2,803.50 2,215.52 79.0 %
     Supplies 335.70 682.02 346.32 50.8 %
     Postage 7,386.02 7,975.98 589.96 7.4 %
     Advertising 25.00 0.00 (25.00)
     Refunds 233.00 300.00 67.00 22.3 %
     Printing 13,704.83 14,389.02 684.19 4.8 %
     Repairs & Maintenance 5,901.17 10,184.52 4,283.35 42.1 %
     Association Fees 11,139.63 10,881.00 (258.63) -2.4 %

     Insurance 2,530.40 5,365.98 2,835.58 52.8 %
     Storage Rent/Equip Lease 6,266.88 6,576.00 309.12 4.7 %
     Telephone 1,508.36 1,597.50 89.14 5.6 %
     Utilities 6,655.85 7,220.52 564.67 7.8 %
     Bank & Credit Card Charges 584.77 720.00 135.23 18.8 %

TOTAL EXPENSES 266,788.57 294,232.68 27,444.11 9.3 %

OPERATING RESULTS 123,964.48 23,532.00 100,432.48 426.8 %

OTHER INCOME & EXPENSE
     Other Income 200.00 300.00 (100.00) -33.3 %
     Depreciation Expense (17,029.14) (17,029.02) (0.12) 0.0 %

TOTAL OTHER INCOME/ (EXPENSE) (16,829.14) (16,729.02) (100.12) -0.6 %

NET POSITION 107,135.34 6,802.98 100,332.36 1474.8 %
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Camarillo Health Care District
Statement of Activities
Senior Nutrition Department 6 

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE    
     Tax Revenue 36,442.34 29,121.06 7,321.28 25.1 %
     Sr Nutrition Home Delivered 10,198.00 13,000.02 (2,802.02) -21.6 %
     Sr Nutrition Congregate 497.75 708.00 (210.25) -29.7 %
     Sr. Nutrition Sponsors 2,000.00 2,800.02 (800.02) -28.6 %
     Grant AAA Senior Nutrition 34,687.50 34,687.50 0.00 
     City of Cam SNP HDM 18,500.04 18,499.98 0.06 0.0 %

TOTAL REVENUE 102,325.63 98,816.58 3,509.05 3.6 %

EXPENSES
     Salaries 18,737.37 50,144.40 31,407.03 62.6 %
     Payroll Taxes 1,886.05 3,836.04 1,949.99 50.8 %
     Benefits - Health (117.39) 4,841.46 4,958.85 102.4 %
     Benefits - PERS 1,223.03 3,121.20 1,898.17 60.8 %
     Benefits - Workers Comp 643.88 965.58 321.70 33.3 %
     Benefits - Life/ADD 160.20 429.66 269.46 62.7 %
     Contractors/Consultants 2,117.65 1,599.00 (518.65) -32.4 %
     Support Services 5,915.24 2,598.00 (3,317.24) -127.7 %
     Community/Staff Rel 0.00 12.48 12.48 100.0 %
     Dues/Subscriptions 106.27 45.48 (60.79) -133.7 %
     Continuing Education-Staff 35.96 2,160.48 2,124.52 98.3 %
     Mileage 1,359.42 1,720.50 361.08 21.0 %
     Program Materials & Actvts 1,479.59 1,867.50 387.91 20.8 %
     Minor Equipment 28.26 271.02 242.76 89.6 %
     Supplies 63.33 250.02 186.69 74.7 %
     Postage 1,522.24 1,674.48 152.24 9.1 %
     Advertising & Promotion 487.00 0.00 (487.00)
     Printing 2,718.26 2,495.52 (222.74) -8.9 %
     Repairs & Maintenance 827.63 1,482.48 654.85 44.2 %
     Association Fees 618.86 604.50 (14.36) -2.4 %
     Insurance 202.39 298.02 95.63 32.1 %
     Storage Rent/Equip Lease 337.08 355.98 18.90 5.3 %
     Telephone 1,821.27 1,915.98 94.71 4.9 %
     Utilities 369.76 421.02 51.26 12.2 %
     License Fees 0.00 253.02 253.02 100.0 %
     Bank & Credit Card Charges 3.23 0.00 (3.23)
TOTAL EXPENSES 42,546.58 83,363.82 40,817.24 49.0 %

OPERATING RESULTS 59,779.05 15,452.76 44,326.29 286.9 %

OTHER INCOME & EXPENSE
     Other Income 1,050.27 0.00 1,050.27 
     Depreciation Expense (403.68) (400.50) (3.18) -0.8 %
TOTAL OTHER INCOME/ (EXPENSE) 646.59 (400.50) 1,047.09 261.4 %

NET POSITION 60,425.64 15,052.26 45,373.38 301.4 %
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Camarillo Health Care District
Statement of Activities
Support Services Department 7

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE
     Support Services Offset 141,716.54 114,316.50 27,400.04 24.0 %

TOTAL REVENUE 141,716.54 114,316.50 27,400.04 24.0 %

EXPENSES
     Salaries 27,613.20 31,824.00 4,210.80 13.2 %
     Payroll Taxes 2,413.82 2,434.56 20.74 0.9 %
     Benefits - Health 1,200.00 2,370.00 1,170.00 49.4 %
     Benefits - PERS 1,831.99 2,079.06 247.07 11.9 %
     Benefits - Workers Comp 213.57 215.40 1.83 0.8 %
     Benefits - Life/ADD 377.70 377.70 (0.00) 0.0 %
     PERS Retirement UAL 50,594.00 52,456.00 1,862.00 3.5 %
     Contractors/Consultants 44,400.74 36,829.02 (7,571.72) -20.6 %
     Community/Staff Rel 614.00 1,699.98 1,085.98 63.9 %
     Dues/Subscriptions 3,865.36 760.50 (3,104.86) -408.3 %
     Continuing Education 0.00 49.98 49.98 100.0 %
     Mileage 148.52 321.00 172.48 53.7 %
     Minor Equipment 2,071.43 357.48 (1,713.95) -479.5 %
     Postage 27.14 865.02 837.88 96.9 %
     Advertising 4,165.16 5,247.48 1,082.32 20.6 %
     Repair & Maintenance 0.00 577.50 577.50 100.0 %
     Telephone 519.95 420.00 (99.95) -23.8 %

TOTAL EXPENSES 140,056.58 138,884.68 (1,171.90) -0.8 %

OPERATING RESULTS 1,659.96 (24,568.18) 26,228.14 106.8 %

OTHER INCOME & EXPENSE
     Depreciation Expense (1,659.96) (1,660.02) 0.06 0.0 %

TOTAL OTHER INCOME/ (EXPENSE) (1,659.96) (1,660.02) 0.06 0.0 %

NET POSITION (0.00) (26,228.20) 26,228.20 100.0 %
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Camarillo Health Care District
Statement of Activities
Caregiver Center Department 8

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE    
     Tax Revenue 279,623.53 223,447.26 56,176.27 25.1 %
     Community Education 566.00 840.00 (274.00) -32.6 %
     Grant AAA-Caregiver 15,000.00 15,000.00 0.00 
     Donations 0.00 124.98 (124.98) -100.0 %
     Grant Dignity Health REACH 35,000.00 0.00 35,000.00 
     Grant AAA SS Line 25,000.02 25,000.02 0.00 0.0 %
TOTAL REVENUE 355,189.55 264,412.26 90,777.29 34.3 %

EXPENSES
     Salaries 89,528.04 103,811.40 14,283.36 13.8 %
     Payroll Taxes 7,653.29 7,941.60 288.31 3.6 %
     Benefits - Health 6,060.46 9,276.66 3,216.20 34.7 %
     Benefits - PERS 5,112.54 6,516.06 1,403.52 21.5 %
     Benefits - Workers Comp 600.01 652.38 52.37 8.0 %
     Benefits - Life/ADD 812.11 1,018.92 206.81 20.3 %
     Benefits-OPEB 13,871.10 9,609.48 (4,261.62) -44.3 %
     Partnership Initiatives 1,000.00 2,500.00 1,500.00 60.0 %
     Contractors/Consultants 20,383.27 21,937.98 1,554.71 7.1 %
     Support Services 18,484.94 18,186.48 (298.46) -1.6 %
     Community/Staff Rel 36.00 49.98 13.98 28.0 %
     Dues/Subscriptions 1,743.90 517.02 (1,226.88) -237.3 %
     Continuing Education-Staff 1,728.30 5,100.00 3,371.70 66.1 %
     Mileage 800.23 1,020.00 219.77 21.5 %
     Program Materials & Actvts 1,640.00 349.98 (1,290.02) -368.6 %
     Minor Equipment 862.63 1,881.00 1,018.37 54.1 %
     Supplies 236.45 400.02 163.57 40.9 %
     Postage 1,620.21 1,679.52 59.31 3.5 %
     Advertising 544.00 2,250.00 1,706.00 75.8 %
     Refunds 40.00 0.00 (40.00)
     Printing 2,991.80 3,144.48 152.68 4.9 %
     Repairs & Maintenance 2,198.73 3,166.02 967.29 30.6 %
     Association Fees 4,332.12 4,231.50 (100.62) -2.4 %
     Insurance 965.82 2,086.98 1,121.16 53.7 %
     Storage Rent/Equip Lease 2,359.38 2,557.50 198.12 7.7 %
     Telephone 2,103.88 2,302.50 198.62 8.6 %
     Utilities 2,588.40 2,808.00 219.60 7.8 %

     Bank & Credit Card Charges 28.54 0.00 (28.54)

TOTAL EXPENSES 190,326.15 214,995.46 24,669.31 11.5 %

OPERATING RESULTS 164,863.40 49,416.80 115,446.60 233.6 %

OTHER INCOME & EXPENSE
     Other Income 16,336.00 1,200.00 15,136.00 1261.3 %
     Depreciation Expense (2,416.56) (2,547.48) 130.92 5.1 %

TOTAL OTHER INCOME/ (EXPENSE) 13,919.44 (1,347.48) 15,266.92 1133.0 %

NET POSITION 178,782.84 48,069.32 130,713.52 271.9 %
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Camarillo Health Care District
Statement of Activities
Transportation Department 9

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE    
     Tax Revenue 81,224.91 64,906.80 16,318.11 25.1 %
     Transportation Fees 9,950.00 13,500.00 (3,550.00) -26.3 %
     Transport Fees ADC 5,370.00 12,499.98 (7,129.98) -57.0 %
     Scholarship 0.00 199.98 (199.98) -100.0 %
     Fischer Fund Distribution 0 0 0
TOTAL REVENUE 96,544.91 91,106.76 5,438.15 6.0 %

EXPENSES
     Salaries 46,485.22 56,410.02 9,924.80 17.6 %
     Payroll Taxes 3,499.33 4,315.38 816.05 18.9 %
     Benefits - Health 10,325.79 11,411.46 1,085.67 9.5 %
     Benefits - PERS 3,471.31 4,237.44 766.13 18.1 %
     Benefits - Workers Comp 3,278.55 3,642.18 363.63 10.0 %
     Benefits - Life/ADD 564.06 625.62 61.56 9.8 %
     Benefits-OPEB 9,609.66 9,609.48 (0.18) 0.0 %
     Contractors/Consultants 881.80 952.50 70.70 7.4 %
     Support Services 6,161.83 2,598.00 (3,563.83) -137.2 %
     Dues/Subscriptions 106.27 170.52 64.25 37.7 %
     Continuing Education 28.80 36.00 7.20 20.0 %
     Mileage 4,512.85 4,500.00 (12.85) -0.3 %
     Gas & Oil 4,634.28 5,100.00 465.72 9.1 %
     Fleet Maintenance 25.60 156.00 130.40 83.6 %
     Minor Equipment 41.15 34.98 (6.17) -17.6 %
     Supplies 1,524.52 1,607.52 83.00 5.2 %
     Postage 0.00 40.02 40.02 100.0 %
     Advertising & Promotion 0.00 25.02 25.02 100.0 %
     Printing 2,679.80 2,855.52 175.72 6.2 %
     Repairs & Maintenance 336.38 448.98 112.60 25.1 %
     Association Fees 618.86 604.50 (14.36) -2.4 %
     Insurance 7,751.89 7,847.52 95.63 1.2 %
     Storage Rent/Equip Lease 337.08 355.98 18.90 5.3 %
     Telephone 602.94 658.02 55.08 8.4 %
     Utilities 369.76 421.02 51.26 12.2 %
     Tax, Licenses & Fees 1.00 1.50 0.50 33.3 %
     Bank & Credit Card Charges 4.31 0.00 (4.31)

TOTAL EXPENSES 107,853.04 118,665.18 10,812.14 9.1 %

OPERATING RESULTS (11,308.13) (27,558.42) 16,250.29 59.0 %

OTHER INCOME & EXPENSE:
     Depreciation Expense (16,330.56) (16,330.50) (0.06) 0.0 %

TOTAL OTHER INCOME/ (EXPENSE) (16,330.56) (16,330.50) (0.06) 0.0 %

NET POSITION (27,638.69) (43,888.92) 16,250.23 37.0 %
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Camarillo Health Care District
Statement of Activities
Care Management Department 11

Six Months Ended Dec 
31, 2017

Budget 
Dec 31, 2017

Budget Variance 
Fav/<Unf>

% Var

REVENUE
     Tax Revenue 203,275.74 162,437.70 40,838.04 25.1 %
     Education Fees 714.00 2,149.98 (1,435.98) -66.8 %
     Contract-PICF-Falls 10,178.32 1,363.50 8,814.82 646.5 %
     Contract-PICF-Blue Shield 7,043.00 7,476.00 (433.00) -5.8 %
     Contract-VCAAA-Evidence Base 5,719.00 7,800.00 (2,081.00) -26.7 %
     Constract-HSAG 250.00 1,999.98 (1,749.98) -87.5 %
     Contract-Gold Coast Evid Based 0.00 37,500.00 (37,500.00) -100.0 %
     Grant-Gold Coast Transition 150,000.00 0.00 150,000.00 
     Grant-Dignity Cognitive Impair. 21,359.55 16,402.50 4,957.05 30.2 %
     Grant-Dignity Social Innov 25,000.00 0.00 25,000.00 
     Grant-SCAN Community Constituents 2,500.00 2,500.00 0.00 
TOTAL REVENUE 426,039.61 239,629.66 186,409.95 77.8 %

EXPENSES
     Salaries 188,397.93 176,045.46 (12,352.47) -7.0 %
     Payroll Taxes 15,432.10 13,467.48 (1,964.62) -14.6 %
     Benefits - Health 22,575.59 25,326.54 2,750.95 10.9 %
     Benefits - PERS 11,856.34 12,228.18 371.84 3.0 %
     Benefits - Workers Comp 1,260.94 1,276.14 15.20 1.2 %
     Benefits - Life/ADD 1,836.42 1,817.76 (18.66) -1.0 %
     Benefits-OPEB 14,414.46 14,414.52 0.06 0.0 %
     Contractors/Consultants 8,968.71 20,257.98 11,289.27 55.7 %
     Support Services 12,323.67 5,196.48 (7,127.19) -137.2 %
     Community/Staff 301.98 124.98 (177.00) -141.6 %
     Dues/Subscriptions 13,554.83 1,815.48 (11,739.35) -646.6 %
     Continuing Educ 3,943.41 4,324.98 381.57 8.8 %
     Mileage 4,342.77 5,676.00 1,333.23 23.5 %
     Program Materials & Actvts 122.43 700.50 578.07 82.5 %
     Minor Equipment 3,264.98 2,136.00 (1,128.98) -52.9 %
     Supplies 314.91 0.00 (314.91)
     Postage 1,735.64 1,819.98 84.34 4.6 %
     Advertising & Promotion 274.00 0.00 (274.00)
     Refunds 84.00 0.00 (84.00)
     Printing 2,894.01 3,328.50 434.49 13.1 %
     Repairs & Maintenance 629.01 1,009.98 380.97 37.7 %
     Association Fees 1,237.71 1,209.00 (28.71) -2.4 %
     Insurance 486.11 596.52 110.41 18.5 %
     Storage Rent/Equip Lease 674.14 711.48 37.34 5.2 %
     Telephone 1,992.41 1,946.52 (45.89) -2.4 %
     Utilities 739.53 841.98 102.45 12.2 %
     Bank & Credit Card Charges 22.67 0.00 (22.67)
TOTAL EXPENSES 313,680.70 296,272.44 (17,408.26) -5.9 %

OPERATING RESULTS 112,358.91 (56,642.78) 169,001.69 298.4 %

OTHER INCOME & EXPENSE:
     Depreciation Expense (2,326.74) (2,926.50) 599.76 20.5 %
TOTAL OTHER INCOME/ (EXPENSE) (2,326.74) (2,926.50) 599.76 20.5 %

NET POSITION 110,032.17 (59,569.28) 169,601.45 284.7 %
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