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FINANCE/INVESTMENT COMMITTEE MEETING
AUGUST 21, 2025 - 10:00 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, OAK ROOM
CAMARILLO, CA 93010
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AGENDA
Finance and Investment Committee Meeting
August 21, 2025, 10:00 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board Members Staff
Paula Feinberg, Clerk of the Board Blair Barker, Chief Executive Officer

10.

11.

12.

Brandie Thomas, Clerk to the Board

Participants
Rick Wood, CSDA Financial Services

Call to Order — The Meeting of the Finance and Investment Committee was called to order by

, at

Public Comment - Ca. Government Code Section 54954.3 - The Board reserves this time to hear
from the pubilic.

Discuss staff recommendation for banking and investment change; Close Mechanics Bank and
move monies to Ventura County Credit Union.

Review Statement of Net Assets and Investment and Reserve Report for quarter ending
June 30, 2025.

Review Preliminary Operating Results Statement of Activities and Tax Revenue for quarter
ending June 30, 2025.

Review Preliminary Operating Results Statement of Activities by Department for quarter ending
June 30, 2025.

District check register and check register comparison review for quarter ending June 30, 2025.
Quarterly Legal Review

Credit Card Expense Review

Other Business

Next quarterly Finance Committee Meeting will be held on October 23, 2025, at 10:00 a.m.

Having no further business, this meeting is adjourned at

ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.
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SECTION 4

STATEMENT OF NET ASSETS
AND INVESTMENT AND RESERVE REPORT
QUARTER ENDING JUNE 30, 2025






Camarillo Health Care District

Statement of Net Assets
$ %
June 2025 June 2024 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Cash in General- Five Star 539,767.74 244 .645.20 295,122.54 120.6%
Cash in Money Market-Five Star 2,646,552.16 1,821,911.01 824,641.15 45.3%
Cash in Payroll - Five Star 0.00 (139.88) 139.88 100.0%
Petty Cash-Administration 2,000.00 2,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,980,316.14 3,796,558.81 183,757.33 4.8%
Cash-Local Agency Investment 349,493.05 332,308.43 17,184.62 5.2%
Cash - County Treasury Invstmn 8.881.07 7,483.24 1,397.83 18.7%
Mechanics, Rabo Savings 18,343.58 8.,541.41 9.802.17 114.8%
Cash-Restricted-Scholarship 5223775 7,163.75 (1,940.00) 27.1%
TOTAL CASH ACCOUNTS 7,550,712.49 6,220,606.97 1,330,105.52 21.4%
Accounts Receivable 1,662.00 94.00 1,568.00 1668.1%
Deposits 0.00 5,784.00 (5,784.00) -100.0%
Accrued Interest Receivable 4,404.36 423743 166.93 3.9%
City of Cam CDBG CV3 Rec 0.00 12,500.00 (12,500.00) -100.0%
City of Cam CDBG VR 2,000.00 1,500.00 500.00 33.3%
Grant-VCAAA -Sr Nutrition Recl (3C) 16,051.00 42,332.00 (26,281.00) -62.1%
Grant-VCAAA Caregiver Rec (3E) 1,998.00 22,303.00 (20,305.00) -91.0%
Grant-VCAAA SS Line Rec (3B) 2,950.00 15,055.00 (12,105.00) -80.4%
Grant - VCAAA OARR Legal 0.00 4,961.36 (4,961.36) -100.0%
Grant - CDA Cal Grows 0.00 5,197.60 (5,197.60) -100.0%
Grant - Caregivers United (VCCIE) 8,205.75 0.00 8,205.75 100.0%
Contract-PICF-Falls 0.00 1,000.00 (1,000.00) -100.0%
Due Fr County-Property Tax 140,814.54 142,919.49 (2,104.95) -1.5%
TOTAL Current Assets 7,728,798.14 6,478,490.85 1,250,307.29 19.3%
Fixed Assets
Buildings & Improvements 3,187.660.37 3,180,762.37 6,898.00 0.2%
IS Equip 92,254.32 92,254.32 0.00 0.0%
Equipment & Furnishings 276,736.58 268,028.91 8,707.67 3.2%
Transportation Vehicles 346,039.64 346,066.64 (27.00) 0.0%
Accum Depreciation-Buildings (2,419,358.25) 2,299,358.25) (120,000.00) -5.2%
Accum Depreciation-1S Equip (91,800.99) (91,800.99) 0.00 0.0%
Accum Depreciation-Equip&Furn (192,568.56) (192,568.56) 0.00 0.0%
Accum Depreciation-Vehicles (231,272.85) (231,272.85) 0.00 0.0%
TOTAL Fixed Assets 967,690.26 1,072,111.59 (104,421.33 -9.7%
Other Assets
Prepaid Insurance 89,987.83 92,717.58 (2,729.75) -2.9%
Prepaid Workers Comp (12,526.83) (16,604.05) 4,077.22 24.6%
Prepaid Other 13,644.45 20,244.45 (6,600.00) -32.6%
8/5/2025 5:24:30 PM Balance Sheet - Comparative Page 1
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%

June 2025 June 2024 Variance Variance
Prepaid Postage 548.78 175.36 373.42 212.9%
Pre Paid Rental/Lease 3,624.00 3,405.80 218.20 6.4%
Deferred Outflows of Resources GASB 68 2,765,266.00 2,765,266.00 0.00 0.0%
Overfunded GASB 75 (127,162.00) (127,162.00) 0.00 0.0%
Deferred Outflows of Resources GASB 75 628,062.00 628,062.00 0.00 0.0%
TOTAL Other Assets 3,361,444.23 3,366,105.14 (4,660.91) -0.1%
TOTAL ASSETS 12,057,932.63 10,916,707.58 1,141,225.05 10.5%
LIABILITIES
Current Liabilities
Accounts Payable 46,478.50 70,116.34 (23,637.84) -33.7%
Accrued Payroll 39,348.36 34,067.29 5,281.07 15.5%
PERS Payable - Retirement 3,401.31 2,930.52 470.79 16.1%
Accrued Vacation 100,598.34 95,500.88 5,097.46 5.3%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 3,627.78 5,567.78 (1,940.00) -34.8%
Deferred Revenue 18,750.00 0.00 18,750.00 100.0%
TOTAL Current Liabilities 213,800.26 209,778.78 4,021.48 1.9%
Long-Term Liabilities
Net Pension Liability GASB 68 1,571,579.00 1,571,579.00 0.00 0.0%
Deferred Inflows of Resources GASB 68 447,468.00 447,468.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 624,740.00 624,740.00 0.00 0.0%
TOTAL Long-Term Liabilities 2,643,787.00 2,643,787.00 0.00 0.0%
TOTAL LIABILITIES 2,857,587.26 2,853,565.78 4,021.48 0.1%
EQUITY
Designated Reserves 4,901,461.22 2,999,201.22 1,902,260.00 63.4%
Retained Earnings 3,161,680.58 4,033,500.48 (871,819.90) -21.6%
Year-to-Date Earnings 1,137,203.57 1,030,440.10 106,763.47 10.4%
TOTAL EQUITY 9,200,345.37 8,063,141.80 1,137,203.57 14.1%
TOTAL LIABILITIES & EQUITY 12,057,932.63 10,916,707.58 1,141,225.05 10.5%
8/5/2025 5:24:30 PM Balance Sheet - Comparative Page 2
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SECTION 5

PRELIMINARY OPERATING RESULTS
STATEMENT OF ACTIVITIES AND TAX REVENUE
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Consolidated by
department

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,726,114.58 3,494,562.00 231,552.58 6.6 %
Community Education 19,069.00 28,874.00 (9,805.00) -34.0%
Transportation Fees 4,910.00 16,320.00 (11,410.00) -69.9 %
Transport Fees ADC 38,692.50 30,780.00 7,912.50 25.7%
Sr Nutrition Home Delivered 28,440.42 33,390.00 (4,949.58) -14.8 %
Contract-PICF-Falls 875.00 350.00 525.00 150.0 %
ADC Fees 246,114.00 280,656.00 (34,542.00) -12.3%
Grant-VCAAA Caregiver Respite 31,972.00 40,000.00 (8,028.00) -20.1 %
Grant - Caregivers United 19,687.50 0.00 19,687.50
Grant - CDA Cal Grows 3,244 .24 8,400.00 (5,155.76) -61.4 %
Donations-Scholarship 1,940.00 2,600.00 (660.00) -25.4 %
Sponsorship 0.00 800.00 (800.00) -100.0 %
Healthy Attitude Advertising 8,000.00 4,000.00 4,000.00 100.0 %
Interest Income 275,504.69 250,000.00 25,504.69 10.2 %
Unrealized Gain(Loss) on Invst 1,647.04 0.00 1,647.04
Facility Use Rental 1,262.50 960.00 302.50 31.5%
Facility Use-Lease 9.541.87 9,441.00 100.87 1.1 %
Donations 3,655.00 500.00 3,155.00 631.0 %
Fischer Fund Distribution 153,807.95 150,000.00 3,807.95 2.5%
Grant-VCAAA-Sr Nutrition 110,262.78 204,733.00 (94,470.22) -46.1 %
Grant- City of Cam CDBG VR 8,000.00 8.000.00 0.00
Grant-VCAAA-SS Line 45,525.00 50,000.00 (4,475.00) -8.9%
Grant-SCAN Community 6,250.00 0.00 6,250.00
TOTAL REVENUE 4,744,516.07 4,614,366.00 130,150.07 2.8%
4,744,516.07 4,614,366.00 130,150.07 2.8%
4,744,516.07 4,614,366.00 130,150.07 2.8 %
EXPENSES
Salaries 1,721,172.68 2,103,496.00 382,323.32 18.2 %
Payroll Taxes 129,996.01 164,726.00 34,729.99 21.1 %
Bene-Employer Expense to PERS Health 216,887.07 365,158.00 148,270.93 40.6 %
Bene-Employer Expense to PERS pension 147,150.27 176,594.00 29,443.73 16.7 %
Benefits - Workers Comp 22,814.78 33,969.00 11,154.22 32.8 %
8/5/2025 5:25:44 PM YTD Variance Performance Income Statement Pay_l
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
Benefits - Life/ADD 33,081.53 35,176.00 2,094.47 6.0 %
Benefits-OPEB (Retiree) 122,353.00 97,915.00 (24.438.00) -25.0%
PERS Retirement UAL 34,485.00 130,528.00 96,043.00 73.6 %
Audit Fees 20,000.00 20,000.00 0.00
Partnershp Initiatives 0.00 1,000.00 1,000.00 100.0 %
Legal Fees 43,942.50 66,000.00 22,057.50 334 %
Contractors-Operations 108,666.67 124,411.00 15,744.33 12.7 %
Contractors Facilities 38,802.74 45,729.00 6,926.26 15.1 %
Educator Cost 4,882.50 8,036.00 3,153.50 39.2%
Community/Staff Outreach 5,985.87 13,450.00 7.464.13 55.5%
Dues/Subscriptions 42,671.97 44.,960.00 2,288.03 5.1 %
Continuing Education-Trustee 20,988.01 14.473.00 (15,515.01) -107.2%
Continuing Education-Staff 33,344.32 65,966.00 32,621.68 49.5 %
Board Stipend/Costs 7,182.00 13,020.00 5,838.00 44.8 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00 100.0 %
Election Costs 10,228.42 45,000.00 34,771.58 77.3 %
LAFCO Assessments 3,077.00 3,077.00 0.00 0.0 %
Mileage 4,979.04 11,892.00 6,912.96 58.1 %
Program Matls/Activities 6,966.65 23,788.00 16,821.35 70.7 %
Gas & Oil 12,473.77 27,520.00 15,046.23 54.7 %
Fleet Maintenance 18,499.03 30,380.00 11,880.97 39.1 %
Minor Equipment 60,201.28 24,087.00 (36,114.28) -149.9 %
Supplies 70,970.96 50,847.00 (20,123.96) -39.6 %
Postage 45,043.15 44,073.00 (970.15) 2.2 %
Advertising & Promotion 30,315.70 33,750.00 3,434.30 10.2 %
Refunds 2,227.00 1,450.00 (777.00)  -53.6%
Printing 78,270.17 101,575.00 23,304.83 22.9 %
Repairs & Maintenance 46,822.23 30,328.00 (16,494.23) -54.4%
Association Fees 72,864.00 72,973.00 109.00 0.1 %
Insurance 112,740.81 108,334.00 (4,406.81) -4.1 %
Storage Rent/Equip Lease 9,156.54 9,121.00 (35.54) -0.4 %
Telephone 32,003.52 29,760.00 (2,243.52) -7.5%
IT Services 76,624.84 74,000.00 (2,624.84) -3.5%
Utilities 43,166.17 42,000.00 (1,166.17) -2.8%
Licenses & Fees 4,934.61 7.850.00 2.915.39 37.1 %
Bank & Credit Card Charges 3,584.65 1,200.00 (2,384.65) -198.7%
TOTAL EXPENSES 3,508,556.46 4,397,612.00 889.055.54 20.2 %
OPERATING RESULTS 1,235,959.61 216,754.00 1,019,205.61 470.2 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 (1,429.00) -12.5%
Other Income -Administration 11,243.96 10,076.00 1,167.96 11.6 %
Depreciation Expense (120,000.00) (120,000.00) 0.00
TOTAL OTHER INCOME & EXPENSE (98,756.04) (98,495.00) (261.04) -0.3 %
8/5/2025 5:25:44 PM YTD Variance Performance Income Statement Page 2
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025

Budget Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,137,203.57 118,259.00 1,018,944.57 861.6 %
NET RESULTS 1,137,203.57 118,259.00 1,018,944.57 861.6 %
8/5/2025 5:25:44 PM YTD Variance Performance Income Statement Page 3
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Camarillo Health Care District
Statements of Activities

Year-to-Date Only, June 2025 - current month, June 2024 - 12 months

back, Consolidated by department

12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,726,114.58 3,515,187.37 210,927.21 6.0 %
Community Education 19,069.00 13,507.00 5,562.00 41.2 %
Transportation Fees 4,910.00 7.687.50 (2,777.50) -36.1 %
Transport Fees ADC 38,692.50 33,345.00 5,347.50 16.0 %
Sr Nutrition Home Delivered 28,440.42 32,068.65 (3.628.23) -11.3 %
Contract-PICF-Falls 875.00 10,987.20 (10,112.20) -92.0 %
ADC Fees 246,114.00 200,285.50 45,828.50 22.9%
Grant-VCAAA Caregiver Respite 31,972.00 33,753.02 (1,781.02) -5.3 %
Grant - Caregivers United 19,687.50 0.00 19,687.50
Grant - AAA OARR Legal 0.00 219,602.50 (219,602.50)  -100.0 %
Grant - CDA Cal Grows 3,244.24 19,677.73 (16,433.49) -83.5%
Donations-Scholarship 1,940.00 90.00 1,850.00 2055.6 %
Healthy Attitude Advertising 8.000.00 4,000.00 4,000.00 100.0 %
Interest Income 275,504.69 271,702.75 3.801.94 1.4 %
Unrealized Gain(Loss) on Invst 1,647.04 3,645.65 (1,998.61) -54.8 %
Facility Use Rental 1,262.50 7,692.20 (6,429.70) -83.6 %
Facility Use-Lease 9,541.87 10,077.00 (535.13) -5.3 %
Donations 3,655.00 1,402.00 2,253.00 160.7 %
Fischer Fund Distribution 153,807.95 151,615.42 2,192.53 1.4 %
Grant-VCAAA-Sr Nutrition 110,262.78 176,934.80 (66,672.02) -37.7%
Grant -City of Cam-CDBG CV3 0.00 50,000.00 (50,000.00)  -100.0 %
SCAN Grant 0.00 8,637.99 (8,637.99) -100.0 %
Grant- City of Cam CDBG VR 8,000.00 6,000.00 2.,000.00 33.3%
Grant-VCAAA-SS Line 45,525.00 48,160.02 (2,635.02) -5.5%
Grant-SCAN Community 6,250.00 2,500.00 3,750.00 150.0 %
TOTAL REVENUE 4,744,516.07 4,828,559.30 (84,043.23) -1.7 %
4,744,516.07 4,828,559.30 (84,043.23) -1.7 %
4,744,516.07 4,828,559.30 (84,043.23) -1.7%
EXPENSES
Salaries 1,721,172.68 1,722,216.92 1,044 .24 0.1°%
Payroll Taxes 129,996.01 130,777.95 781.94 0.6 %
Bene-Employer Expense to PERS Health 216,887.07 207.,775.75 (9,111.32) -4.4 %
Bene-Employer Expense to PERS pension 147,150.27 415,927.99 268,771.72 64.6 %
Benefits - Workers Comp 22.814.78 26,703.77 3,888.99 14.6 %
8/5/2025 5:25:19 PM YTD Comparative Income Statement Page |
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12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
Benefits - Life/ ADD 33,081.53 32,448.13 (633.40) -2.0 %
Benefits-OPEB (Retiree) 122,353.00 (63,164.47) (185,517.47)  -293.7%
PERS Retirement UAL 34,485.00 92,624.00 58,139.00 62.8 %
Audit Fees 20,000.00 26,736.20 6,736.20 252 %
Legal Fees 43,942.50 53.290.04 9.347.54 17.5 %
Contractors-Operations 108,666.67 105,461.68 (3,204.99) -3.0 %
Contractors Facilities 38,802.74 35,720.40 (3,082.34) -8.6 %
Contractors - Grants 0.00 154,492.50 154,492.50 100.0 %
Educator Cost 4,882.50 4,505.90 (376.60) -8.4 %
Community/Staff Outreach 5,985.87 6,748.56 762.69 11.3 %
Dues/Subscriptions 42,671.97 43,826.45 1,154.48 2.6%
Continuing Education-Trustee 29,988.01 29,507.98 (480.03) -1.6 %
Continuing Education-Staff 33,344.32 36,183.83 2,839.51 7.8 %
Board Stipend/Costs 7,182.00 10,555.54 3,373.54 32.0%
Election Costs 10,228.42 0.00 (10,228.42)
LAFCO Assessments 3,077.00 2,535.00 (542.00) 21.4 %
Mileage 4,979.04 7,465.02 2,485.98 333 %
Program Matls/Activities 6,966.65 36,458.02 29,491.37 80.9 %
Gas & Oil 12,473.77 17,460.29 4,986.52 28.6 %
Fleet Maintenance 18,499.03 20,139.43 1,640.40 8.1%
Minor Equipment 60,201.28 43,416.23 (16,785.05) -38.7 %
Supplies 70,970.96 21,483.68 (49,487.28)  -230.3 %
Postage 45,043.15 46,606.52 1,563.37 3.4 %
Advertising & Promotion 30,315.70 51,610.78 21,295.08 413 %
Refunds 2,227.00 1,206.00 (1,021.00) -84.7 %
Printing 78,270.17 110,895.94 32,625.77 29.4 %
Repairs & Maintenance 46,822.23 32,797.29 (14,024.94) -42.8 %
Association Fees 72,864.00 72,566.86 (297.14) -0.4 %
Insurance 112,740.81 104,725.26 (8,015.55) 1.7 %
Storage Rent/Equip Lease 9,156.54 8.650.31 (506.23) -5.9 %
Telephone 32,003.52 27,725.41 (4,278.11) -15.4 %
IT Services 76,624 .84 79.851.13 3,226.29 4.0 %
Utilities 43,166.17 39,652.01 (3,514.16) -8.9 %
Licenses & Fees 4,934.61 3,225.19 (1,709.42) -53.0 %
Bank & Credit Card Charges 3,584.65 1,391.45 (2,193.20) -157.6%
TOTAL EXPENSES 3,508,556.46 3,802,200.94 293,644.48 7.7 %
OPERATING RESULTS 1,235,959.61 1,026,358.36 209,601.25 20.4 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Grant - CCLTSS 0.00 10,000.00 (10,000.00)  -100.0 %
Other Income -Administration 11,243.96 115,074.70 (103,830.74) -90.2 %
Depreciation Expense (120,000.00) (120,729.70) 729.70 0.6 %
Gain (Loss) Asset Disposals 0.00 (263.26) 263.26 100.0 %
TOTAL OTHER INCOME & EXPENSE (98,756.04) 4,081.74 (102,837.78) -2519.5%
8/5/2025 5:25:19 PM YTD Comparative Income Statement Page 2
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12 Months Ended 12 Months Ended Variance
June 30, 2025 June 30, 2024 Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,137,203.57 1,030,440.10 106,763.47 104 %
NET RESULTS 1,137,203.57 1,030,440.10 106,763.47 10.4 %
8/5/2025 5:25:19 PM YTD Comparative Income Statement Pagﬂ
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, June 2025 - current month, Consolidated by

department
12 Months Ended
June 30, 2025 Annual
Budget Unused % Used
REVENUE

Tax Revenue-Admin 3,726,114.58 3,494,562.00 (231,552.58) 106.6 %
Community Education 19.069.00 28.,874.00 9,805.00 66.0 %
Transportation Fees 4,910.00 16,320.00 11,410.00 30.1 %
Transport Fees ADC 38,692.50 30,780.00 (7,912.50) 1257 %
Sr Nutrition Home Delivered 28,440.42 33,390.00 4,949 .58 852 %
Contract-PICF-Falls 875.00 350.00 (525.00)  250.0 %
ADC Fees 246,114.00 280,656.00 34,542.00 87.7 %
Grant-VCAAA Caregiver Respite 31,972.00 40,000.00 8,028.00 79.9 %
Grant - Caregivers United 19.687.50 0.00 (19,687.50)

Grant - CDA Cal Grows 3.244.24 8.400.00 5.155.76 38.6 %
Donations-Scholarship 1,940.00 2,600.00 660.00 74.6 %
Sponsorship 0.00 800.00 800.00

Healthy Attitude Advertising 8,000.00 4,000.00 (4,000.00)  200.0 %
Interest Income 275,504.69 250,000.00 (25,504.69) 110.2%
Unrealized Gain(Loss) on Invst 1,647.04 0.00 (1,647.04)

Facility Use Rental 1,262.50 960.00 (302.50) 131.5%
Facility Use-Lease 9,541.87 9,441.00 (100.87) 101.1 %
Donations 3,655.00 500.00 (3,155.00) 731.0%
Fischer Fund Distribution 153,807.95 150,000.00 (3,807.95) 102.5%
Grant-VCAAA-Sr Nutrition 110,262.78 204,733.00 94,470.22 53.9%
Grant- City of Cam CDBG VR 8,000.00 8.000.00 0.00 100.0 %
Grant-VCAAA-SS Line 45,525.00 50,000.00 4,475.00 91.0 %
Grant-SCAN Community 6,250.00 0.00 (6,250.00)

TOTAL REVENUE 4,744,516.07 4,614,366.00 (130,150.07) 102.8 %
4,744,516.07 4,614,366.00 (130,150.07)  102.8 %
4,744,516.07 4,614,366.00 (130,150.07) 102.8 %

EXPENSES

Salaries 1,721,172.68 2,103,496.00 382,323.32 81.8%
Payroll Taxes 129,996.01 164,726.00 34,729.99 78.9 %
Bene-Employer Expense to PERS Health 216,887.07 365,158.00 148.,270.93 594 %
Bene-Employer Expense to PERS pension 147,150.27 176,594.00 29,443.73 83.3 %
Benefits - Workers Comp 22,814.78 33.969.00 11,154.22 67.2%
8/5/2025 5:25:56 PM YTD Variance Performance Income Statement Page |
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12 Months Ended

June 30, 2025 Annual
Budget Unused % Used
Benefits - Life/ADD 33,081.53 35,176.00 2,094.47 94.0 %
Benefits-OPEB (Retiree) 122,353.00 97,915.00 (24,438.00) 125.0%
PERS Retirement UAL 34,485.00 130,528.00 96,043.00 26.4 %
Audit Fees 20,000.00 20,000.00 0.00 100.0 %
Partnershp Initiatives 0.00 1,000.00 1,000.00
Legal Fees 43,942.50 66,000.00 22,057.50 66.6 %
Contractors-Operations 108,666.67 124,411.00 15,744.33 87.3%
Contractors Facilities 38,802.74 45,729.00 6,926.26 84.9 %
Educator Cost 4,882.50 8,036.00 3,153.50 60.8 %
Community/Staff Outreach 5,985.87 13,450.00 7,464.13 44.5%
Dues/Subscriptions 42,671.97 44,960.00 2,288.03 94.9 %
Continuing Education-Trustee 29,988.01 14,473.00 (15,515.01) 2072%
Continuing Education-Staff 33,344.32 65,966.00 32,621.68 50.5 %
Board Stipend/Costs 7,182.00 13,020.00 5,838.00 552 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 10,228.42 45,000.00 34,771.58 22.7%
LAFCO Assessments 3,077.00 3,077.00 0.00 100.0 %
Mileage 4,979.04 11,892.00 6,912.96 419%
Program Matls/Activities 6,966.65 23,788.00 16,821.35 29.3%
Gas & Oil 12,473.77 27,520.00 15,046.23 453 %
Fleet Maintenance 18,499.03 30,380.00 11,880.97 60.9 %
Minor Equipment 60,201.28 24,087.00 (36,114.28) 2499%
Supplies 70,970.96 50,847.00 (20,123.96) 139.6%
Postage 45,043.15 44,073.00 (970.15) 1022%
Advertising & Promotion 30,315.70 33,750.00 3,434.30 89.8 %
Refunds 2,227.00 1,450.00 (777.00) 153.6%
Printing 78,270.17 101,575.00 23,304.83 77.1%
Repairs & Maintenance 46,822.23 30,328.00 (16,494.23) 1544 %
Association Fees 72,864.00 72,973.00 109.00 99.9 %
Insurance 112,740.81 108,334.00 4,406.81) 104.1%
Storage Rent/Equip Lease 9,156.54 9,121.00 (35.54) 1004 %
Telephone 32,003.52 29,760.00 (2,243.52) 107.5%
IT Services 76,624.84 74,000.00 (2,624.84) 103.5%
Utilities 43,166.17 42,000.00 (1,166.17) 102.8%
Licenses & Fees 4,934.61 7,850.00 2,915.39 629 %
Bank & Credit Card Charges 3,584.65 1,200.00 (2,384.65) 298.7%
TOTAL EXPENSES 3,508,556.46 4,397,612.00 889,055.54 79.8%
OPERATING RESULTS 1,235,959.61 216,754.00 (1,019,205.61) 570.2%
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 1,429.00 87.5%
Other Income -Administration 11,243.96 10,076.00 (1,167.96) 111.6%
Depreciation Expense (120,000.00) (120,000.00) 0.00 100.0%
TOTAL OTHER INCOME & EXPENSE (98,756.04) (98,495.00) 261.04 100.3 %

8/5/2025 5:25:56 PM

YTD Variance Performance Income Statement
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12 Months Ended

June 30, 2025 Annual
Budget Unused % Used
AFTER OTHER INCOME & EXPENSE 1,137,203.57 118,259.00 (1,018.944.57) 961.6 %
NET RESULTS 1,137,203.57 118,259.00 (1,018,944.57) 961.6 %
. ]
8/5/2025 5:25:56 PM YTD Variance Performance Income Statement Pa&
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SECTION 6

PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES JUNE 30, 2025

DEPARTMENT 10 ADMINISTRATION
DEPARTMENT 20 ADULT DAY PROGRAM
DEPARTMENT 50 COMMUNITY SERVICES
DEPARTMENT 60 SENIOR NUTRITION SERVICES
DEPARTMENT 80 CAREGIVER CENTER
DEPARTMENT 90 TRANSPORTATION SERVICES
DEPARTMENT 110 CARE MANAGEMENT
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SECTION 6

ADMINISTRATION - 10
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 10

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 1,775,132.39 1,057,923.00 717,209.39 67.8 %
Interest Income 275,504.69 250,000.00 25,504.69 10.2 %
Unrealized Gain(Loss) on Invst 1,647.04 0.00 1,647.04
TOTAL REVENUE 2,052,284.12 1,307,923.00 744,361.12 56.9 %
2,052,284.12 1,307,923.00 744,361.12 56.9 %
2,052,284.12 1,307,923.00 744,361.12 56.9 %
EXPENSES
Salaries-Administration 337,910.41 337,553.00 (357.41) -0.1 %
P/R Taxes-Administration 22.808.31 26,098.00 3,289.69 12.6 %
Benefits-Health-Administration 26,149.50 26,420.00 270.50 1.0 %
Benefits-PERS-Admin. 35,155.86 33,887.00 (1,268.86) -3.7%
Benefits-Worker's Comp-Admin. 1,680.14 1,704.00 23.86 1.4 %
Benefits-Life/ ADD-Admin 20,142.51 19,095.00 (1,047.51) -5.5%
Benefits-OPEB-Admin 52,135.61 44,991.00 (7,144.61) -159%
PERS Retirement UAL 34,485.00 130,528.00 96,043.00 73.6 %
Audit Fees 20,000.00 20,000.00 0.00
Legal Fees-Admin 43,942.50 66,000.00 22,057.50 334 %
Contract Ops-Admin 57,251.30 74,131.00 16,879.70 22.8%
Contractors-Facilities-Admin 10,927.80 12,177.00 1,249.20 10.3 %
Commty/Staff Qutreach-Admin 4,153.53 7,250.00 3,096.47 42.7 %
Dues/Subscriptions-Admin. 26,406.58 28,321.00 1,914.42 6.8 %
Continuing Education-Trustee 29,988.01 14,473.00 (15,515.01) -107.2%
Continuing Ed-Staff/Admin 18,997.50 36,085.00 17,087.50 47.4 %
Board Stipend/Costs 7,182.00 13,020.00 5,838.00 44.8 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00 100.0 %
Election Costs 10,228.42 45,000.00 34,771.58 77.3 %
LAFCO Assessments 3,077.00 3,077.00 0.00 0.0 %
Mileage - Admin 4,241.86 4,157.00 (84.86) -2.0%
Minor Equipment-Admin. 2,815.82 6,397.00 3,581.18 56.0 %
Supplies-Admin. 2,952.33 6,370.00 3.417.67 53.7%
Postage-Admin. 369.44 372.00 2.56 0.7 %
Advertising & Promo-Admin. 8,099.68 0.00 (8,099.68)
Printing-Admin. 3,976.57 4,095.00 118.43 2.9 %
8/5/2025 5:31:09 PM YTD Variance Performance Income Statement Page 1
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var

Repair & Maintenance-Admin, 1,653.96 2,748.00 1,094.04 39.8 %

Association Fees-Admin. 11,585.40 11,603.00 17.60 0.2 %

Insurance-Admin. 10,797.48 12,253.00 1,455.52 11.9 %

Storage Rent/Equip Lease-Admin. 1,418.24 1,450.00 31.76 22%

Telephone-Admin. 9,187.50 8.597.00 (590.50) -6.9 %

IT Services 76,624.84 74,000.00 (2,624.84) 3.5%

Utilities-Admin. 6.863.43 6,678.00 (185.43) -2.8%

Licenses & Fees - Admin 451.33 810.00 358.67 443 %

Bank & Credit Card Charges-Admin 3,584.65 1,200.00 (2,384.65) -198.7%
TOTAL EXPENSES 907,244.51 1,180.540.00 273,295.49 23.2%
OPERATING RESULTS 1,145,039.61 127,383.00 1,017,656.61 798.9 %
OTHER INCOME & EXPENSE

Other Income -Administration 11,243.96 10,076.00 1,167.96 11.6 %

Depreciation-Admin. (19,080.00) (19,200.00) 120.00 0.6 %
TOTAL OTHER INCOME & EXPENSE (7,836.04) (9,124.00) 1,287.96 14.1 %
AFTER OTHER INCOME & EXPENSE 1,137,203.57 118,259.00 1,018,944.57 861.6 %
NET RESULTS 1,137,203.57 118,259.00 1,018,944.57 861.6 %

8/5/2025 5:31:09 PM YTD Variance Performance Income Statement Page 2
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SECTION 6

ADULT DAY PROGRAM - 20
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025

29



30



Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 20

12 Months Ended 12 Months Ended

8/5/2025 5:31:15 PM

YTD Variance Performance Income Statement

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-ADC 197,764.60 262,102.00 (64,337.40) -24.5 %
ADC Fees 246,114.00 280,656.00 (34,542.00) -12.3%
Grant-VCAAA Caregiver Respite 11,097.00 11,250.00 (153.00) -1.4 %
Scholarship Revenue-ADC 1,520.00 2,100.00 (580.00) -27.6 %
Donations-General-ADC 150.00 0.00 150.00
TOTAL REVENUE 456,645.60 556,108.00 (99,462.40) -17.9%
456,645.60 556,108.00 (99,462.40) -17.9%
456,645.60 556,108.00 (99,462.40) -17.9%
EXPENSES
Salaries-Adult Day Center 262,617.65 306,166.00 43,548.35 14.2 %
P/R Taxes-Adult Day Center 20,740.35 24,136.00 3,395.65 14.1 %
Benefits-Health-Adult Day Center 30,601.36 68,659.00 38,057.64 55.4 %
Benefits-PERS-ADC 23,744.54 27.456.00 3,711.46 13.5%
Benefits-Worker's Comp-ADC 2,928.99 3,667.00 738.01 20.1 %
Benefits-Life/ADD-ADC 1,932.50 1,773.00 (159.50) -9.0 %
Contract Ops-ADC 6,160.05 5,492.00 (668.05) -12.2 %
Contractors - Facilities ADC 5.270.06 6.343.00 1.072.94 16.9 %
Commty/Staff Outreach-ADC 46.99 250.00 203.01 81.2%
Dues/Subscriptions-ADC 2,957.83 3,072.00 114.17 3.7%
Continuing Ed-Staff/ADC 281.59 5,750.00 5,468.41 95.1 %
Mileage - ADC 0.00 270.00 270.00 100.0 %
ProgrMatls/Activities-ADC 4,192.33 5,014.00 821.67 16.4 %
Minor Equipment-ADC 1,828.74 2,564.00 735.26 287 %
Supplies-ADC 18,576.25 21,467.00 2.,890.75 13.5%
Postage-ADC 4,338.92 4,400.00 61.08 1.4 %
Advertising & Promo-ADC 0.00 1,000.00 1,000.00 100.0 %
Refunds-ADC 594.00 1,000.00 406.00 40.6 %
Printing-ADC 8,732.87 10,177.00 1,444.13 14.2 %
Repair & Maintenance-ADC 5,035.09 3,320.00 (1,715.09) -51.7 %
Association Fees-ADC 11,585.40 11,603.00 17.60 0.2%
Insurance-ADC 14,505.24 12,253.00 (2,252.24) -18.4%
Storage Rent/Equip Lease-ADC 893.83 1,450.00 556.17 38.4%
Telephone-ADC 2,834.59 2,645.00 (189.59) -71.2 %

Page |
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12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var

Utilities-ADC 6,863.43 6,678.00 (185.43) 2.8%

Licenses & Fees - ADC 303.00 303.00 0.00
TOTAL EXPENSES 437,565.60 536,908.00 99,342.40 18.5%
OPERATING RESULTS 19,080.00 19,200.00 (120.00) -0.6 %
OTHER INCOME & EXPENSE

Depreciation-ADC (19,080.00) (19,200.00) 120.00 0.6 %
TOTAL OTHER INCOME & EXPENSE (19,080.00) (19,200.00) 120.00 0.6 %
AFTER OTHER INCOME & EXPENSE ‘O.bO 0.00 0.00 50.0 %
NET RESULTS 0.00 0.00 0.00 50.0 %

8/5/2025 5:31:15 PM YTD Variance Performance Income Statement Paﬁ
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SECTION 6

COMMUNITY SERVICES - 50
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 50

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue- Community Services 585,877.55 579,878.00 5,999.55 1.0 %
Community Services 11,087.00 10,912.00 175.00 1.6 %
Healthy Attitude Advertising 8,000.00 4,000.00 4,000.00 100.0 %
Facility Use-Rental 1,262.50 960.00 302.50 31.5%
Facility Use-Lease 9,541.87 9,441.00 100.87 1.1 %
Donations-Education 50.00 0.00 50.00
TOTAL REVENUE 615,818.92 605,191.00 10,627.92 1.8 %
615,818.92 605,191.00 10,627.92 1.8 %
615,818.92 605,191.00 10,627.92 1.8 %
EXPENSES
Salaries-Community Services 193,880.91 213,135.00 19.254.09 9.0 %
P/R Taxes-Community Services 14,680.65 16,685.00 2,004.35 12.0 %
Benefits-Health-Community Services 25,643.60 36,439.00 10,795.40 29.6 %
Benefits-PERS-Community Services 15,494.19 17,301.00 1,806.81 10.4 %
Benefits-Worker's Comp-Community Service 945.43 1,087.00 141.57 13.0 %
Benefits-Life/ ADD-Community Services 1,958.25 2,278.00 319.75 14.0 %
Benefits-OPEB-Community Services 10,230.95 9.374.00 (856.95) 9.1 %
Contract Ops- Community Services 12,394.03 9,643.00 (2,751.03) -285%
Contractors Facilities - Community Ser. 13,556.31 16,317.00 2,760.69 16.9 %
Educator Costs 4,882.50 8,036.00 3,153.50 39.2 %
Commty/Staff Outreach-Community Services 1,415.31 4,750.00 3,334.69 70.2 %
Dues/Subscriptions-Community Services 9,666.29 5,211.00 (4,455.29) -8535%
Continuing Ed-Staff-Community Services 2,741.27 3,456.00 714.73 20.7 %
Mileage - Community Services 108.46 335.00 226.54 67.6 %
ProgrMatls/Activities-Community Services 780.40 500.00 (280.40)  -56.1%
Minor Equipment-Community Services 11,523.60 4,405.00 (7,118.60) -161.6 %
Supplies-Community Services 43,628.14 14,041.00 (29,587.14) -210.7 %
Postage-Community Services 19,878.23 19,324.00 (554.23) -2.9%
Advertising & Promo-Community Services 21,716.02 25,450.00 3,733.98 14.7 %
Refunds-Fac & Comm Ed 1,424.00 400.00 (1,024.00) -256.0%
Printing-Fac & Comm Ed 32,791.29 40,499.00 7.707.71 19.0 %
Repair & Maintenance-Fac & Comm Ed 38,720.36 19,100.00 (19,620.36) -102.7 %
Association Fees-Fac & Comm Ed 29.,801.40 29.846.00 44.60 0.1 %
8/5/2025 5:31:28 PM YTD Variance Performance Income Statement Page 1
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12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var

Insurance-Fac & Comm Ed 29.518.33 31,518.00 1,999.67 6.3 %

Storage Rent/Equip Lease-Fac & Comm Ed 5311.16 3,731.00 (1,580.16) -424%

Telephone-Fac & Comm Ed 6,392.90 5.952.00 (440.90) -7.4 %

Utilities-Fac & Comm Ed 17,654.94 17,178.00 (476.94) -2.8%
TOTAL EXPENSES 566,738.92 555,991.00 (10,747.92) -1.9 %
OPERATING RESULTS 49,080.00 49,200.00 (120.00) -0.2 %
OTHER INCOME & EXPENSE

Depreciation-Fac & Comm Ed (49,080.00) (49,200.00) 120.00 0.2%
TOTAL OTHER INCOME & EXPENSE (49,080.00) (49,200.00) 120.00 0.2 %
AFTER OTHER INCOME & EXPENSE 0.00 0.00 0.00 100.0 %
NET RESULTS 0.00 0.00 0.00 100.0 %
8/5/2025 5:31:28 PM YTD Variance Performance Income Statement Page 2
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SECTION 6

SENIOR NUTRITION SERVICES - 60
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 60

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-SNP 277,901.11 205,061.00 72,840.11 35.5%
Sr Nutrition Home Delivered 28,440.42 33,390.00 (4,949.58) -14.8 %
Sponsorship 0.00 800.00 (800.00) -100.0 %
Donations-General-SNP 1,500.00 0.00 1,500.00
Grant-VCAAA-Sr Nutrition 110,262.78 204,733.00 (94,470.22) -46.1 %
TOTAL REVENUE 418,104.31 443,984.00 (25,879.69) -5.8%
418,104.31 443,984.00 (25.879.69) -5.8%
418,104.31 443,984.00 (25.879.69) -5.8%
EXPENSES
Salaries - Sr Nutrition Program 255,024.27 289,511.00 34,486.73 11.9 %
P/R Taxes -Sr Nutrition Program 20,574.75 22,640.00 2,065.25 9.1 %
Benefits - Health -Sr Nutrition Program 36,774.20 47.179.00 10,404.80 22.1 %
Benefits-PERS-Sr Nutrition 20,231.45 23,312.00 3,080.55 13.2 %
Benefits-Work Comp-Sr Nutrition 6,775.68 7,703.00 927.32 12.0 %
Benefits-Life/ADD-Sr Nutrition 2,500.05 2,497.00 (3.05) -0.1 %
Benefits-OPEB-Sr Nutrition 4,017.70 3,939.00 (78.70) -2.0%
Contract Ops-Sr Nutrition 1,794.83 2,212.00 417.17 18.9 %
Contractors Facilities - SNP 762.34 918.00 155.66 17.0 %
Commty/Staff Outreach-Sr Nutrition 0.00 150.00 150.00 100.0 %
Dues/Subscriptions-Sr Nutrition 405.76 384.00 (21.76) -5.7 %
Continuing Ed-Staff-Sr Nutrition 242.80 980.00 737.20 75.2%
Mileage -Sr Nutrition 466.02 5,347.00 4,880.98 91.3%
Minor Equipment-Sr Nutrition 43,679.16 2,064.00 (41,615.16) -2016.2 %
Supplies-Sr Nutrition 1,946.49 3,500.00 1,553.51 44.4 %
Postage-Sr Nutrition 4,256.89 4,073.00 (183.89) -4.5 %
Advertising & Promo-Sr Nutrition 0.00 2,000.00 2.,000.00 100.0 %
Printing-Sr Nutrition 7,623.85 12,449.00 4,825.15 38.8 %
Repair & Maintenance-Sr Nutrition 544.85 3,660.00 3,115.15 85.1 %
Association Fees-Sr Nutrition 1,675.92 1,678.00 2.08 0.1 %
Insurance-Sr Nutrition 2,269.20 1,772.00 (497.20) -28.1 %
Storage Rent/Equip Lease-Sr Nutr 127.80 210.00 82.20 39.1 %
Telephone-Sr Nutrition 1,407.31 1,323.00 (84.31) -6.4 %
Utilities-Sr Nutrition 992.81 966.00 (26.81) -2.8%
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12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var

Licenses & Fees-Sr Lunch 1,250.18 1,117.00 (133.18) -11.9%
TOTAL EXPENSES 415,344.31 441,584.00 26,239.69 5.9 %
OPERATING RESULTS 2,760.00 2,400.00 360.00 15.0 %
OTHER INCOME & EXPENSE

Depreciation-Sr Nutrition (2,760.00) (2,400.00) (360.00) -15.0 %
TOTAL OTHER INCOME & EXPENSE (2,760.00) (2,400.00) (360.00) -15.0 %
AFTER OTHER INCOME & EXPENSE 0.00 0.00 0.00 -300.0 %
NET RESULTS 0.00 0.00 0.00 -300.0%
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SECTION 6

CAREGIVER CENTER - 80
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District

Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 80

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Caregiver Ctr 413,117.17 491,686.00 (78,568.83) -16.0%
Community Educ-Caregiver Ctr 503.00 3,162.00 (2,659.00) -84.1 %
Grant-VCAAA-Caregiver 20,875.00 28,750.00 (7,875.00) -274%
Grant - Caregivers United 19,687.50 0.00 19,687.50
Grant - CDA Cal Grows 3,244.24 8,400.00 (5,155.76) -61.4%
Donations-General-Caregiver Center 350.00 500.00 (150.00) -30.0 %
Grant-VCAAA-SS Line 45,525.00 50,000.00 (4.475.00) -8.9 %
Grant-SCAN Community 6,250.00 0.00 6,250.00
TOTAL REVENUE 509,551.91 582,498.00 (72,946.09) -12.5%
509,551.91 582,498.00 (72,946.09) -12.5%
509,551.91 582,498.00 (72,946.09)  -12.5%
EXPENSES
Salaries-Caregiver Center 286,429.91 308,028.00 21,598.09 7.0 %
P/R Taxes - Caregiver Center 20,743.97 24.,077.00 3.333.03 13.8 %
Benefits-Health-Caregiver Center 29,167.54 49,143.00 19,975.46 40.6 %
Benefits-PERS-Caregiver Center 21,563.41 22,498.00 934.59 4.2 %
Benefits-WC-Caregiver Center 1,290.53 1,951.00 660.47 33.9%
Benefits-Life/ADD-Caregiver Center 2,253.36 2.507.00 253.64 10.1 %
Benefits-OPEB-Caregiver Center 18,203.23 15,016.00 (3,187.23) -21.2%
Partnershp Initiatives 0.00 1,000.00 1,000.00 100.0 %
Contractor Ops-Caregiver Ctr 25,570.66 26,847.00 1,276.34 4.8 %
Contractor Facilities - Caregiver Ctr 6,032.39 7,261.00 1,228.61 16.9 %
Commty/Staff Outreach-Caregiver Ctr 150.00 800.00 650.00 81.3%
Dues/Subscriptions-Caregiver Ctr 1,488.80 1,209.00 (279.80) -23.1 %
Continuing Ed-Staff-Caregiver Ctr 5,920.06 8,925.00 3,004.94 33.7%
Mileage-Caregiver Ctr 0.00 302.00 302.00 100.0 %
ProgrMatls/Activities-Caregiver Ctr 1,335.17 10,784.00 9,448.83 87.6 %
Minor Equipment-Caregiver Ctr 0.00 1,892.00 1,.892.00 100.0 %
Supplies-Caregiver Ctr 2,162.06 2,050.00 (112.06) -5.5%
Postage - Caregiver Ctr 8,109.88 7,972.00 (137.88) -1.7 %
Advertising & Promo-Caregiver Ctr 500.00 4,500.00 4,000.00 88.9 %
Refunds-Caregiver Ctr 34.00 0.00 (34.00)
Printing-Caregiver Ctr 13,938.34 17,094.00 3,155.66 18.5 %
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
Repair & Maintenance-Caregiver Ctr 631.91 1,500.00 868.09 57.9 %
Association Fees-Caregiver Ctr 13,261.20 13,281.00 19.80 0.1 %
Insurance-Caregiver Ctr 13,029.60 14,025.00 995.40 7.1 %
Storage Rent/Equip Lease-Caregiver Ctr 1,022.55 1,660.00 637.45 384 %
Telephone-Caregiver Ctr 6,532.01 5,952.00 (580.01) -9.7 %
Utilities-Caregiver Ctr 7.856.23 7,644.00 (212.23) -2.8 %
License & Fees-Caregiver Ctr 485.10 2,980.00 2.494.90 83.7%
TOTAL EXPENSES 487,711.91 560,898.00 73,186.09 13.0 %
OPERATING RESULTS 21,840.00 21,600.00 240.00 1.1 %
OTHER INCOME & EXPENSE
Depreciation-Caregiver Ctr (21,840.00) (21,600.00) (240.00) -1.1%
TOTAL OTHER INCOME & EXPENSE (21,840.00) (21,600.00) (240.00) -1.1 %
AFTER OTHER INCOME & EXPENSE 0.00 0.00 0.00
NET RESULTS 0.00 0.00 0.00
8
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SECTION 6

TRANSPORTATION SERVICES - 90
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 90

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Transportation 93,095.86 314,505.00 (221,409.14) -704%
Transportation Fees 4,910.00 16,320.00 (11,410.00) -69.9 %
Transport Fees ADC 38,692.50 30,780.00 7,912.50 25.7%
Scholarship Rev-Transport 420.00 500.00 (80.00) -16.0%
Donations-General-Trans. 800.00 0.00 800.00
Fischer Fund Distribution 153,807.95 150,000.00 3,807.95 2.5%
TOTAL REVENUE 291,726.31 512,105.00 (220,378.69) -43.0%
291,726.31 512,105.00 (220,378.69) -43.0%
291,726.31 512,105.00 (220,378.69) -43.0%
EXPENSES
Salaries-Transportation 125,910.79 262,293.00 136,382.21 52.0%
P/R Taxes-Transportation 9,878.10 20,671.00 10,792.90 522 %
Benefits-Health-Transportation 18,676.23 57,919.00 39,242.77 67.8 %
Benefits-PERS-Trans. 10,182.95 21,170.00 10,987.05 519%
Benefits-Worker's Comp-Trans 6,283.90 13,152.00 6,868.10 522%
Benefits-Life/ ADD-Trans 1,516.25 2,587.00 1,070.75 414 %
Benefits-OPEB-Transportation 31,552.26 19,160.00 (12,392.26) -64.7%
Contract Ops-Trans. 1,389.53 2,003.00 613.47 30.6 %
Contractor Facilities - Transp 762.34 918.00 155.66 17.0 %
Commty/Staff Outreach-Trans 0.00 100.00 100.00 100.0 %
Dues/Subscriptions-Trans 104.76 156.00 51.24 328%
Continuing Ed-Staff/Trans 0.00 320.00 320.00 100.0 %
Mileage - Trans. 0.00 34.00 34.00 100.0 %
Gas & Oil 12,473.77 27,520.00 15,046.23 54.7 %
Fleet Maintenance 18,499.03 30,380.00 11,880.97 39.1%
Minor Equipment-Trans. 182.31 1,528.00 1,345.69 88.1 %
Supplies-Trans. 773.01 1,750.00 976.99 55.8%
Postage-Trans. 4,053.60 3,933.00 (120.60) 3.1%
Refunds-Trans. 0.00 50.00 50.00 100.0 %
Printing-Transportation 5,136.28 6,789.00 1,652.72 243 %
Repair & Maintenance-Trans. 79.85 0.00 (79.85)
Association Fees-Trans. 1,675.92 1,678.00 2.08 0.1%
Insurance-Trans. 37,307.48 33,045.00 (4,262.48) -129%
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12 Months Ended 12 Months Ended
June 30, 2025 June 30, 2025

Variance

Budget Fav/<Unf> % Var
Storage Rent/Equip Lease-Trans. 127.80 210.00 82.20 39.1%
Telephone-Trans. 1,407.34 1,323.00 (84.34) -6.4 %
Utilities-Trans. 992.81 966.00 (26.81) 28%
Licenses & Fees-Transp 0.00 50.00 50.00 100.0 %
TOTAL EXPENSES 288,966.31 509,705.00 220,738.69 433 %
OPERATING RESULTS 2,760.00 2,400.00 360.00 15.0 %
OTHER INCOME & EXPENSE
Depreciation-Trans. (2,760.00) (2,400.00) (360.00) -15.0%
TOTAL OTHER INCOME & EXPENSE (2,760.00) (2,400.00) (360.00) -150%
AFTER OTHER INCOME & EXPENSE 0.00 0.00 0.00
NET RESULTS 0.00 0.00 0.00
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SECTION 6

CARE MANAGEMENT - 110
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
JUNE 30, 2025
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2025 - current month, Department 110

12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Care Mgmt 383,225.90 583,407.00 (200,181.10)  -34.3%
Community Educ-Care Mgmt 7,479.00 14,800.00 (7,321.00) -49.5 %
Contract-PICF-Falls 875.00 350.00 525.00 150.0 %
Donations-General-Care Mgmt 805.00 0.00 805.00
Grant- City of Cam CDBG VR 8,000.00 8,000.00 0.00
TOTAL REVENUE 400,384.90 606,557.00 (206,172.10)  -34.0%
400,384.90 606,557.00 (206,172.10)  -34.0%
400,384.90 606,557.00 (206,172.10)  -34.0%
EXPENSES
Salaries-Care Management 259,398.74 386,810.00 127.411.26 329%
P/R Taxes-Care Management 20,569.88 30,419.00 9,849.12 32.4 %
Benefits-Health-Care Management 49.874.64 79,399.00 29,524.36 37.2 %
Benefits-PERS-Care Management 20,777.87 30,970.00 10,192.13 32.9%
Benefits-WC-Care Management 2.910.11 4,705.00 1,794.89 38.1 %
Benefits-Life/ADD-Care Management 2,778.61 4,439.00 1.660.39 37.4%
Benefits-OPEB-Care Management 6.213.25 5,435.00 (778.25) -14.3 %
Contract OPs-Care Management 4,106.27 4,083.00 (23.27) -0.6 %
Contractor Facilitiies - Care Mgmt 1,491.50 1,795.00 303.50 16.9 %
Commty/Staff Outreach-Care Management 220.04 150.00 (70.04)  -46.7%
Dues/Subscriptions-Care Management 1,641.95 6,607.00 4,965.05 75.1 %
Continuing Ed-Care Management 5,161.10 10,450.00 5,288.90 50.6 %
Mileage-Care Management 162.70 1,447.00 1,284.30 88.8 %
ProgrMatls/Activities-Care Management 658.75 7.490.00 6,831.25 91.2%
Minor Equipment-Care Management 171.65 5,237.00 5,065.35 96.7 %
Supplies-Care Management 932.68 1,669.00 736.32 44.1 %
Postage-Care Management 4,036.19 3.999.00 (37.19) -0.9 %
Advertising & Promo-Care Management 0.00 800.00 800.00 100.0 %
Refunds-Care Management 175.00 0.00 (175.00)
Printing-Care Management 6,070.97 10,472.00 4,401.03 42.0 %
Repair & Maintenance-Care Management 156.21 0.00 (156.21)
Association Fees-Care Management 3,278.76 3,284.00 5.24 0.2%
Insurance-Care Management 5,313.48 3,468.00 (1,845.48) =532 %
Storage Rent/Equip Lease-Care Mgmt 255.16 410.00 154.84 37.8 %
8/5/2025 5:31:46 PM YTD Variance Performance Income Statement P_a&I
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12 Months Ended 12 Months Ended

June 30, 2025 June 30, 2025 Variance
Budget Fav/<Unf> % Var
Telephone-Care Management 4,241.87 3.968.00 (273.87) -6.9 %
Utilities-Care Management 1,942.52 1,890.00 (52.52) -2.8%
Licenses & Fees-Care Mgmt 2,445.00 2,590.00 145.00 5.6 %
TOTAL EXPENSES 404,984.90 611,986.00 207,001.10 33.8%
OPERATING RESULTS (4,600.00) (5,429.00) 829.00 153 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 11,429.00 (1,429.00) -12.5%
Depreciation-Care Mgmt (5,400.00) (6,000.00) 600.00 10.0 %
TOTAL OTHER INCOME & EXPENSE 4,600.00 5,429.00 (829.00) -153%
AFTER OTHER INCOME & EXPENSE 0.00 0.00 0.00 -50.0 %
NET RESULTS 0.00 0.00 0.00 -50.0 %
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