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CAMARILLO HEALTH CARE DISTRICT
Proposed Operating & Capital Budget

Fiscal Year 2016-2017
June 7, 2016
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BOARD OF DIRECTORS 
Fiscal Year 2016/17

President Rod Brown, MBA

Vice President Christopher Loh, MD

Clerk of the Board Mark Hiepler, Esq.

Director Richard Loft, MD

Director Scott Packham, DDS
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Mission Statement

The Camarillo Health Care District ensures 

that quality health and wellness services 

are available to all District residents.
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Vision Statement
The District will be the leading organization in understanding and 

serving our community’s health and wellness needs by:
 Developing programs and services to mirror the ongoing and 

thorough assessment of community needs
 Developing and enhancing services through communication, 

cooperation and collaboration with our partners
 Utilizing tools and resources that facilitate best practice and 

prudent investments in our programs and services
 Recruiting and retaining an ethical, motivated, creative, 

compassionate and qualified workforce
 Being recognized as the Community’s resource and referral 

agency of choice
 Exceeding the community’s service expectations

4
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Revenue & Expenditure Overview
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EXPENDITURES
Salaries & Benefits 
Taxes, Benefits, OPEB, Workman’s Comp

Program Related/Education

Contracts & Grants

Facility & Depreciation

Contractors

Oversight and Risk Management

Legal

REVENUE
Tax Receipts
Assessment & Collections (slow pay, fines)
Camarillo property value
RDA dissolution

Fee for Service

Contracts & Grants

Facility Use & Rentals

Investment & Interest Income
Gifts
Donations, Bequests (Fischer)

24

Presenter
Presentation Notes
We’ll start with Revenue.



Revenues
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Property Tax Receipts: Five Yr Comparison
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7

Proposed tax receipts 
represent 

3% increase
over forecasted 

ending June 2016
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Property Tax Receipts: Historical Review 

Fiscal Year 2015-16
$ Received YTD % to

Budget
0.00 0.00 0.00%

50,489.80 50,489.80 2.10%

0.00 50,489.80 2.10%

12,339.61 62,829.41 2.62%

21.51 62,850.92 2.62%

58,603.69 121,454.61 5.06%

1,246,401.11 1,367,855.72 56.99%

10,627.55 1,378,483.27 57.44%

4,108.71 1,382,591.98 57.61%

925,859.51 2,308,451.49 96.19%

68,321.25 2,376,772.74 99.03%

Budget 2,400,000.00

8

Fiscal Year 2014-15
$ Received YTD % to

Budget
0.00 0.00 0.00%

46,687.20 46,687.20 2.15%

0.00 46,687.20 2.15%

15,672.88 62,360.08 2.87%

2,065.58 64,425.66 2.96%

1,184,069.74 1,248,495.40 57.45%

24,283.15 1,272,778.55 58.57%

8,041.09 1,280,819.64 58.94%

6,137.84 1,286,957.48 59.22%

897,710.21 2,184,667.69 100.53%

11,543.75 2,196,211.44 100.55%

48,483.40 2,244,694.84 102.77%

Approved
Budget 2,188,941.00

60,152

Fiscal Year 2013-14
$ Received YTD % to

Budget
3,371.21 3,371.21 2.07%

41,984.48 45,355.69 2.07%

9,094.54 54,450.23 2.49%

1,986.18 56,436.41 2.58%

42,767.32 99,203.73 4.53%

1,087,149.25 1,186,352.98 54.20%

33,604.78 1,219,957.76 55.73%

34.40 1,219,992.16 55.73%

3,570.94 1,223,563.10 55.90%

850,458.86 2,074,021.96 94.75%

19,385.12 2,093,407.08 95.64%

28,428.93 2,121,836.01 96.93%

Approved
Budget 2,188,941.00

(67,104.99)

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

2.77% over 
budgeted 
amount

1 month 
remaining
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Non-Tax Revenue: Five Yr Comparison
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2012/13 and 
2013/14 reflect 
CMS contract.
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Total Revenue: Five Yr Comparison
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$3,369,726
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Fee Schedule: Adult Day Center, $2.00/d increase

# of 
Days/Month

Half Day
9:00am-12:30pm

Full Day
9:00am-3:00pm

Out District In District Out District In District

4 Days $216.00 $208.00 $280.00 $272.00

8 Days $416.00 $400.00 $544.00 $528.00

12 Days $600.00 $576.00 $792.00 $768.00

16 Days $768.00 $736.00 $1,024.00 $992.00

20 Days $940.00 $900.00 $1,260.00 $1,220.0
0

11

Half Day
9:00am-12:30pm

Full Day
9:00am-3:00pm

Out District In District Out District In District

Extra Days $55.00 $53.00 $71.00 $69.00

Extended Hours 
available upon prior 

arrangement.

Monday-Thursday
3:00pm-5:30pm

Friday
3:00pm-5:00pm

In District: add $22.00
Out District: add $22.00
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Fee Schedule: Facility Use/Rental, minimal change

Room Rate/Hour Minimum
Bldg F: Boardroom (Internet/AV) $40 2 hr. 

Bldg F, 160 (Internet/AV) $45 2 hr.

Bldg F, 161 $40 2 hr. 

Bldg F, 160 + 161 $80 2 hr.

Bldg E, 115 $45 2 hr

Bldg E, 124 with Kitchen Use $50 2 hr.

Bldg E, 124 no Kitchen Use $40 2 hr.

Bldg H, Classroom (Internet/AV) $50 2 hr.

Bldg H, Group Room $35 2 hr.

Bldg H, Tranquility Room $35 2 hr.

Bldg H, Office 1 or 4 $20 2 hr. 

12

• Use of Adult Day Center/Commercial Kitchen fees determined 
upon request/purpose

• Coffee Service available upon request: $50-$75 
• AV & Equipment Use: $10-$30
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Fee Schedule: Transportation, no change

Starting Location Destination Fare (ea way)

Camarillo Anywhere in Camarillo $20.00/way

Camarillo Oxnard $25.00/way

Camarillo Thousand Oaks/WLV $25.00/way

Camarillo Ventura $30.00/way

Camarillo West Hills/W Hills $50.00/way

13
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Fee Schedule: Other

Senior Nutrition Program
• Partial funding by VCAAA ($13,718  YOY; $69,660)

• Partial support by City of Camarillo ($37,000; last 5 years)

• Donor Support ($25,000; HDM & Congregate)

• $3.00 donation…recommended by VCAAA, not 
enforceable

Produce Day
• FOODShare collaborative; No means test

14
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Year # Served 
2013/14 2,968

2014/15 3,703

2015/16 3,571 projected
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Fee Schedule: Other

Medical Screenings

• Facilitate screenings

• Fees set by vendor

• Current average is $10 per screening or session

Immunizations

• Partnership with SJRMC

• Fees set by SJRMC

• Vary depending on type and quantity

15
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Fee Schedule: Other

Community Education

• Room Rentals

• Split fee agreement; District retains 30% of collected fees

• Speaker/Instructor mandated fees
Minimum enrollment requirements 
Cancellations/refunds

16
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Fee Schedule: Other

Counseling Services

• Emerging opportunities

• $50 per session

Transportation Services

• PV Lions Agreement for Braille Transport
$59,500 since January 2009
Adult Day Center “Lion’s Den” Sponsor

• Russell Fischer Bequest Distribution (see chart)

17
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Fischer Bequest: Distribution History
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Total distribution a.o. 2015/16
$1,049,946
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Expenditures
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Workforce
Vision Statement: “recruiting and retaining an ethical, motivated, 

creative, compassionate and qualified workforce”

20
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Tenure Percentage # of EEs YOY
Variance

10+ years 26% 9
(2015/16 = 7)

+2 

2-10 years 50% 17
(2015/16 = 22)

-5 

Less than 2 
years

24% 8
(2016/16 = 9)

-1 

TOTAL 34
(2015/16 = 38)

-4
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Salaries: Five Year Review
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Benefits

Benefits
• Some required by law

• Some affected by factors over which there is minimal or no control

• Some have been strategically developed to recruit/retain excellent staff

Associated Expenses & Line Items
• Workers Compensation Insurance

• Payroll Taxes

• Life/ADD

• PERS

• Health

• Other Post Employment Benefits (OPEB)

22
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Programs & Services

Associated Expenses & Line Items
• Advertising & Promotion

• Bank/Credit Card Changes

• Contractors

• Community Partnerships 

• Community Support

• Community/Staff Relations

• Continuing Education

• Dues/Subscriptions

• Educator Costs

9/9/15 23

• Fleet Maintenance

• Gas & Oil

• Legal/Professional

• Mileage

• Minor Equipment Printing

• Postage

• Program Materials & Activities

Changing. Aging

Programs & Services
• Fee for Service
• Contracts
• Grants

• Refunds

• Supplies

• Tax, Licenses & Fees
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Policy & Oversight

Accountability

• Education

• Legislation

• Association

• Transparency

Associated Expenses & Line Items

• Continuing Education – Board

• LAFCo Participation

• Trustee Stipends

• Professional Association Memberships

• Director and Officer Insurance

24
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Risk Management

Legal & Fiduciary Responsibilities

• External Audit (Poindexter 2016/17, Mitchell & Assoc)

• Actuarial Valuations (due 2017)

• Adequate Insurance Coverage (recent insurance review)

• Legal Services (FCOP, MN, LightGabler, Bender)

Associated Expenses & Line Items

• Auditor Fees 

• Consultants/Contractors

• Insurance

• Legal Fees

25
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Facilities

Fully-owned assets

13,200 square feet in Dos Caminos Plaza

Associated Expenses & Line Items

• Association Fees

• Insurance

• Rental/Lease

• Repairs & Maintenance

• Utilities

• Telephone

26
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1227 Flynn Road, #304
Sold March 2016

2438 E Ponderosa C210
Sold July 2015
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Operating Expenditures: Five Yr Comparison

27
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Net Book Value: Property & Equipment

$263,736 $258,597 $221,977
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Net Book Value

47



Estimated Fair Market Value: Real Property

Address Square Footage

Las Posas, Bldg E 6,000

Las Posas, Bldg F 3,600

Las Posas, Bldg G 1,200

Las Posas, Bldg H 2,400

TOTAL 13,200sf

29

Estimated Market Value

Dos Caminos Plaza 
$250/sf = $3,300,000

Churchill & Associates 2016
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Consolidated Income Statement 
Proposed FY 2016-17

Revenues Amount
Property Tax Revenue $2,472,000

Adult Day Center 270,272

Transportation Services 202,400

Senior Nutrition Services 134,900

Wellness Center & Grants 85,100

Facility & Education 61,425

Lifeline Services 56,256

Care Transitions Services 56,536

Other 33,837

TOTAL REVENUES $3,369,726

30

Expenses Amount
Salaries $1,461,859

Payroll Taxes/Benefits 487,630

Program Related 294,864

Contractors 298,847 

Facility 242,005

OPEB 201,802

Depreciation 162,159

Education-All 91,780

Legal 90,350

TOTAL EXPENSES $3,331,296

Total Revenues $3,369,726
Total Expenses $3,331,296

NET POSITION $38,430
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Capital Budget FY2016/17

Capital Budget
 Single item, or items dependent upon labor and installation

 $1000 or greater purchase price  

Annual review
 Safety, refurbishment

 Equipment

 Capital or tenant improvement projects

 Infrastructure and overall facility maintenance  

31
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Capital Budget FY2016/17

32

Description Building Quarter 
Performed

Not to Exceed 
Amount

Facilities: 2 HVAC units E117, E124 As needed $14,000
Facilities: Room Dividing Wall F160-161 As needed $12,000
3 PC replacements with software, 
monitors, cables and installation

As needed As needed $6,000

IT: Exchange 2013 Server As needed As needed $15,000
IT:  File Server Domain Controller As needed As needed $5,000

SUB-TOTAL $52,000

Contingency $5,000

TOTAL $57,000
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SECTION 7 
  
 
 
 
 
 

DISCUSSION/ACTION ITEMS 
 
 
 

SECTION 7-B 
IT IS THE RECOMMENDATION OF ADMINISTRATION THAT THE BOARD OF 

DIRECTORS APPROVE THE REVISED PAY SCHEDULE, ATTACHMENT B, 
DETERMINING THE AMOUNT OF COMPENSATION EARNABLE PURSUANT 

TO CALIFORNIA CODE OF REGULATIONS (CCR) TITLE 2, SECTION 570.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

June 7, 2016 
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Classification Time Base Minimum Maximum
Officers
Chief Executive Officer Annual 151,840.00$     214,240.00$     
Chief Resource Officer Annual 74,880.00$        122,304.00$     
Chief Administrative Officer Annual 74,880.00$        122,304.00$     
Directors
Finance & Operations, Senior Director Annual 70,000.00$        120,000.00$     
Clinical Care Director Annual 64,480.00$        83,200.00$        
Adult Day Center Director Annual 52,000.00$        68,640.00$        
Community Services Director Annual 52,000.00$        68,640.00$        
Wellness & Caregiver Center Director Annual 52,000.00$        68,640.00$        
Managers
Accounting Manager Hourly 18.00$               30.00$               
Adult Day Center Manager Annual 43,680.00$        60,320.00$        
Business Development Manager Annual 47,840.00$        66,560.00$        
Care Transitions Manager Annual 43,680.00$        60,320.00$        
*Community Affairs Manager Hourly 18.00$               30.00$               
Community Education Manager Hourly 18.00$               30.00$               
Community Outreach Manager Hourly 18.00$               30.00$               
Community Services Manager Annual 39,520.00$        62,400.00$        
Health Promotion Manager *Annual 39,520.00$        62,400.00$        
Senior Support Manager Annual 39,520.00$        58,240.00$        
Wellness & Caregiver Center Manager Annual 43,680.00$        60,320.00$        
Coordinators 
Adult Day Center Coordinator Hourly 17.00$               25.00$               
Care Coordinator Hourly 17.00$               25.00$               
Health Promotion Coordinator Hourly 17.00$               25.00$               
Senior Nutrition Coordinator Hourly 17.00$               25.00$               
Transportation Coordinator Hourly 17.00$               25.00$               
Assistants & all other positions
Accounting Assistant Hourly 14.00$               20.00$               
Activity Leader I Hourly 13.00$               18.00$               
Activity Leader I (On-Call) Hourly 13.00$               18.00$               
Activity Leader II Hourly 13.50$               18.50$               
Administrative Assistant Hourly 13.00$               18.00$               
Administrative Assistant, HR Hourly 18.00$               25.87$               
Care Transitions Specialist Hourly 18.00$               23.29$               
Driver Hourly 15.00$               18.00$               
Driver (On-Call) Hourly 15.00$               18.00$               
Executive Assistant Hourly 18.00$               26.00$               
Resource Specialist Hourly 13.00$               18.00$               
Senior Nutrition Assistant Hourly 13.00$               18.00$               
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