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AGENDA 

January 26, 2021, 10:30 a.m. 
Finance and Investment Committee Meeting 

 

Join Zoom Meeting 
https://zoom.us/j/91007638159?pwd=aUFzd25HOTU3TUkzY1JvM1g3T3hTQT09 

Meeting ID: 910 0763 8159   Passcode: 017893 
+1 669 900 9128 US (San Jose) 

 

Board Members: Staff: 
Tom Doria, MD, Director Kara Ralston, Chief Executive Officer 
Mark Hiepler. Esq., Director Sonia Amezcua, Chief Administrative Officer 
 Karen Valentine, Clerk to the Board 
Participants:  
Rick Wood, CSDA Financial Services 
Shalene Hayman, Hayman Consulting 

 

Cindy Fanning, CPA, Fanning & Karrh  
 
1. Call to Order – The Meeting of the Finance and Investment Committee was called to order by 

_________________, at _____________. 
 

2. Public Comment - Ca. Government Code Section 54954.3 - COVID-19 RESPONSE: The Board reserves this 
time to hear from the public.  If you wish to make a general public comment, or comment on a specific 
agenda item, please submit your comment via email by 4:00 p.m. on Monday, January 26, 2021 to the 
Clerk to the Board at karenv@camhealth.com.  The Clerk to the Board will print your email, distribute 
copies to all Committee Members prior to the meeting, and the Committee Chair or Chief Executive 
Officer will read the emailed comments aloud during general public comments, or during the specified 
agenda item. 

 
3. Review “Draft” of Financial Audit Report for 2019-2020 Fiscal Year.  
 

4. Cash Investments:  Review banking and investment results, and tax revenue for quarter ending  
 December 31, 2020.   
 

5. Financial Review:  Review Preliminary Operating Results and Departmental Activities for quarter ending 
December 31, 2020.   

 

6. Review District disbursements and check register comparison for quarter ending December 31, 2020. 
 

7. Annual review of District Finance Policies. 
 
8. Annual review of District Investment Policies. 
 
9. Quarterly review of District credit card usage. 
 

10. Quarterly Legal Review  
 

11. CEO Report  
 

12. Set date for next quarterly Finance Committee Meeting.  (Suggested date, April 27, 2021  
 at 10:30 a.m.) 
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13. Having no further business, this meeting is adjourned at _______________. 
 
 
ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Clerk to the Board of Directors, Karen Valentine, at (805) 482-9382.  Notification 48 hours prior to the meeting will enable 
the District to make reasonable arrangements to ensure accessibility to this meeting. 
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2020 - 2021

LAIF 12/31/2020 Interest Earned

Vehicle Fleet Reserve 75,324 324 Quick Current

Technology Reserve 150,648 648 Ratio Ratio

Project/Special Use Reserve 150,648 648 35.96 36.54

Capital Improvement Reserve 502,159 2,159

General Operating Reserve 1,017,639 4,375

Undesignated - General Operating 829,065 3,564

Total LAIF 2,725,482 11,718

Bank of the West
General Operating Fund 1,629,312 0.00

Total Bank of the West 1,629,312 0.00

Mechanics Bank
Checking 280,686 14.14

Savings 159,642 60.14

Total Savings & CD's 440,328 74.28

Scholarships & Petty Cash Funds 7,504

Ventura County Treasurer Pool 5,449 18.49

Total in interest earning accounts 4,808,075 11,810

Annual

Minimum 6/30/2020 2020 2020 12/31/2020  Funding

Reserve Funds Target Balance Allocated Interest Balance Goal

Vehicle Fleet Reserve 75,000 75,000 0 324 75,324 5,000

Technology Reserve 150,000 150,000 0 648 150,648 5,000

Project/Special Use Reserve 150,000 150,000 0 648 150,648 5,000

Capital Improvement Reserve 500,000 500,000 0 2,159 502,159 10,000

General Operating Reserve 1,715,441 1,013,264 0 4,375 1,017,639 100,000

Reserves & Contingencies 2,590,441 1,888,264 0 8,153 1,896,417 125,000

Per California Government Code Section 53600 et. Seq., specifically section 53646 and section 53607, the attached investment report details all investment

related activity in the current period. Camarillo Health Care District's (CHCD) investable funds are currently invested in LAIF and with the Ventura County

Treasurer's investment pool, and their individual investment transactions are not reportable under the Government code. That said, CHCD's investment

policy has taken a prudent investment course, in compliance with the "Prudent Investor's Policy" designed to protect public funds.

Camarillo  Health Care District

Investment & Designated Reserves Report

31-Dec-20
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FY 2020/21

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)

$155,740 $47,551 $147,667 $88,955 $48,137 $57,225 $90,879

YTD Total $545,276

Notes FY 20/21:

July '20 Annual insurances

Sep '20 ADC Construction Loan pmt $99K #6 of 7 

FY 2019/20

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)

$148,320 $83,532 $172,880 $100,718 $57,749 $73,885 $84,153 $73,422 $55,954 $93,468 $74,435 $67,549 $90,505

YTD Total $1,086,065

Notes FY 19/20:

July '19 Annual insurances

Sep '19 ADC Construction Loan pmt $99K #5 of 7 

Apr '20 Insurance & Deductible:  Accounting water heater $36,516; MALDEF payment agreement $12,000

Check Register SMLY Comparison

NOTE: this is a comparison of checks only; does not include expenses such as OPEB accrual, salary/benefit expenses, UAL expense, depreciation; July and Aug of each year may or 

may not include month prior June expenses.
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Camarillo Health Care District 
3639 E. Las Posas Road, Camarillo, CA  93010 

805-388-1952 
 
 
CAMARILLO HEALTH CARE DISTRICT FINANCE POLICY 

 
SECTION 1.  PURPOSE 
 
The Camarillo Health Care District will follow generally accepted accounting principles and 
governmental accounting standards. 
 
SECTION 2.  FINANCE/INVESTMENT COMMITTEE 
 
It is the policy of the District that the Finance/Investment Committee is responsible for the 
fiscal control of District’s cash and investments.  Thus, the Committee is responsible for 
monitoring, investing, and reinvesting District funds and for reporting or recommending any 
action to the Board of Directors.  The Finance/Investment Committee shall review the 
financial plan and report to the Board of Directors 
 
The Finance/Investment Committee is authorized to make investments solely per the 
Government Code section 53601.5, et. Seq., the Health and Safety Code, Section 32000, et. 
Seq., and District Investment Policies. 
 
 
SECTION 3.  BUDGET PROCESS 
 
The annual operating budget for the fiscal year will project income and expenses and will 
provide for programs and support services planned for the year. 
 
The annual capital budget for the fiscal year will project expenses for capital purchases as 
per the capital expense plan.  
 
The Board of Directors will approve the annual operating budget and the annual capital 
budget on or before June 30, prior to the ensuing budget period. 
 
Monthly financial statements comparing revenue and expenditures, including a balance 
sheet, will be provided to the Board of Directors, with significant variances clarified.  
 
SECTION 4.  FINANCIAL PRACTICES 
 
The Chief Executive Officer (CEO) will follow standard business practices in payment of 
District obligations and will maintain adequate liquidity to meet those obligations.  
Authorized signatories are the Chief Executive Officer (CEO), Chief Administrative Officer 
(CAO), and all members of the Board of Directors. 
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One signature will be required for checks up to the amount of  $5,000.  Checks for more 
than that amount will require two (2) signatures, one of which shall be a member of the 
Board of Directors. 
 
Wire transfers between District accounts shall require only one signature by an authorized 
signatory.  All other wire transfers shall require two (2) signatures; one of which shall be a 
member of the Board of Directors.  
 
Gifts of securities will be liquidated upon receipt unless otherwise restricted by the donor.   
 
Funds will be invested according to investment policies approved by the Board of Directors. 
 
The District will comply with the disclosure of reimbursements pursuant to Government 
Code Section 53065.5, which addresses reimbursement to a member of the Board of 
Directors for “charges for services or product received.” 
 
 
SECTION 5.  ANNUAL AUDIT 
 
The District will engage in an annual, independent financial audit by way of contract.  Upon 
expiration of a current audit contract, the Board of Directors shall consider 
recommendations from the Finance/Investment Committee regarding a new audit contract 
and terms. 
 
Following appropriate audit proposal review, the Finance/Investment Committee will 
present a recommendation to the Board of Directors for approval of an independent 
financial audit firm and contract terms.   
 
The auditor will present complete audited financial statements, auditor’s recommendation 
letter, and a Management Discussion & Analysis letter to the Board of Directors, for review 
and approval within six (6) regularly scheduled meetings of the Board of Directors, of the 
close of the fiscal year. 
 
 
SECTION 6.  ASSET PROTECTION 
 
Both the Investment Policy and the Finance Policy of the District will be reviewed and 
approved by the Board of Directors annually.  
 
Real estate may be acquired or divested under the CEO’s supervision after approval by the 
Board of Directors and pursuant to Government Code 54956.8.  
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The CEO is authorized to purchase insurance against casualty and liability losses to the 
District or its Board members and employees in performance of their duties on behalf of the 
District.  
 
SECTION 7.  RETURNED CHECK SERVICE CHARGE 
 
It is the policy of the Camarillo Health Care District to charge clients a service charge for any 
payment by check that is not honored by their bank.  
 
According to California Civil Code, Chapter 522, Section 1719 (1983 Statutes), any person 
who writes a check, or any order for payment of money, which is not honored for lack of 
funds may be held liable in a court of law for three (3) times the amount of the check or 
$100.00, whichever is greater plus the amount of the check and court costs.   
 
The District may charge a fee for each returned check, in addition to any finance charge that 
develops due to the late payment. 
 
SECTION 8.  DISTRICT CREDIT CARDS 
 
The Camarillo Health Care District has established credit card accounts in order to facilitate 
an efficient and cost-effective manner of handling purchasing needs. 
 
The CEO must give prior approval for any use of District credit cards, or in his/her absence, 
the Chief Administrative Officer, or any Board member. 
 
SECTION 9.  CAPITAL EXPENDITURE  
 
The threshold for budgeted capital purchases shall be a value of $3000.00 or greater with 
an expected useful life of more than one year. 
 
The Board of Directors approves an annual Capital Budget as part of the fiscal budgeting 
process. A list of capital expenditures will be included in the quarterly financial review. 
 
SECTION 10.  DISTRICT FINANCE CHARGE 
 
It is the policy of the Camarillo Health Care District to charge clients a finance charge for any 
payment on account not made by the last day of the month.   
 
The District may charge an interest rate of 12 % per year (1% per month) for unpaid 
balances.   
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Record of Review History 
 
 
Year of 
Review 

Date of Review  Status 

1998 November Revised  
1999 October 19 Reviewed  
2000 October 24 Revised  
2002 May 21 Revised  
2003 May 20 Revised  
2004 February 24 Revised  
2005 January 25 Revised  
2006 July 25 Revised 
2007 January 23 Revised 
2007 November 13 Revised 
2009 May 12 Revised  
2010 September 28 Reviewed 
2011 September 20 Reviewed 
2012  January 24 Revised  
2013 January 22 Revised  
2016 April 26 Revised 
2017 October 24 Revised 
2019 September 24 Revised 
2020 January 28 Revised 
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Revised  May 28, 2019 

 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Camarillo Health Care District 
3639 E. Las Posas Road, Camarillo, CA  93010 

805-388-1952 
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SECTION 1 

PURPOSE 
To establish overall policies and procedures for the management of investment funds. 
 

SECTION 2 
OBJECTIVES 
Temporarily unexpended funds of the Camarillo Health Care District shall be invested in 
accordance with principles of sound treasury management and in accordance with provisions of 
California Government Code Sections 53600 et seq., the Health and Safety Code, Section 32000  
et seq. and these Investment Policies. 
 
2.1 Overall Risk Profile 
The basic objectives of the Camarillo Health Care District's investment program are, in order of 
priority: 

• Safety of invested funds; 
• Maintenance of sufficient liquidity to meet cash flow needs; and, 
• Attainment of a reasonable yield consistent with the first two objectives. 

 
 2.2 Safety Objective 

The Camarillo Health Care District shall insure the safety of its invested funds by limiting 
credit and interest rate risks.  Credit risk is the risk of loss due to the failure of the security 
issuer or backer.  Interest rate risk is the risk that the market value of portfolio securities 
will fall due to an increase in general interest rates. The achievement of these objectives 
shall be accomplished in the manner described below:  
 

2.2.1.   Credit risk will be mitigated by: 
 Limiting investments to the safest types of securities; 
 Pre-qualifying with an established procedure of the financial institutions with 

which it will do business; 
 Diversifying the investment portfolio so that the failure of any one issuer or 

backer will not place an undue financial burden on the District; and 
 Monitoring all of the District's investments to anticipate and respond 

appropriately to a significant reduction of credit worthiness of any of the 
issuers.  The current financial health of depositories or security dealers  with 
whom the District does business will be evaluated at least annually by staff.  
The results of the evaluation will be submitted to the Finance/Investment 
Committee. 

 
 2.2.2 Interest rate risk will be mitigated by: 

• Structuring the District’s portfolio so that securities mature to meet the 
District's cash requirements for ongoing operations, thereby avoiding the need 
to sell securities on the open market prior to their maturation to meet those 
specific needs; 

• Investment duration will be as outlined in California Government Code  Section 
53601; and 

• Occasionally restructuring the portfolio to minimize the loss of market  value 
and/or to maintain reasonable cash flows. 
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 2.2.3. The physical security or safekeeping of the District's investments is also important 

element of safety; safekeeping requirements are defined in Section 4 of this Policy) 
 
2.3 Liquidity Objective 
The District's financial portfolio must be structured in a manner which will provide that securities 
mature at approximately the same time as cash is needed to meet anticipated demands.  
Additionally, since all possible cash demands cannot be anticipated, the portfolio should consist 
largely of securities with active secondary or resale markets.  Investment instruments and 
maturities are described herein.  
 
2.4 Yield Objective 
Yield on the District's investment portfolio is of tertiary importance compared to the safety and 
liquidity objectives described above.  Investments are limited to relatively low-risk securities in  
anticipation of earning a fair return relative to the risk being assumed.  While it may occasionally  
be necessary or strategically prudent for the District to sell a security prior to maturity to either 
meet unanticipated cash needs or to restructure the portfolio, these Policies specifically prohibit 
trading securities for the sole purpose of speculating or taking an unhedged position on the future 
direction of interest rates.  
Specifically, "when, as and if issued" trading and open-ended portfolio restructuring transactions 
are prohibited. 
No representative of the District is authorized to engage in margin transactions or reverse 
repurchase agreements on behalf of the District. 
 
2.5 Time Frame for Investment Decisions 
The District's investment portfolio shall be structured to provide that sufficient funds from 
investments are available every month to meet the District's anticipated cash needs.  Subject to 
the safety provisions outlined above, the choice of investment instruments and maturities shall be 
based upon an analysis of anticipated cash needs, existing and anticipated revenues, interest rate 
trends and specific market opportunities.  Investment duration will be as outlined in California 
Government Code Section 53601.  
 
2.6 Definition of Investment & Reserve Funds 
Investment and reserve funds, for the purpose of this Policy, are District funds which are available 
for investment at any one time, except those minimum balances required by the District's banks to 
compensate them for the cost of banking services, and which provide the means by which the 
District may achieve the objectives described in Reserve Policy #1150.  For general operating 
purposes, it is deemed prudent to work toward the goal of an available sum equal to fifty percent 
(50%) of annual budgeted expenditures. 
 

SECTION 3 
INVESTMENT PARAMETERS 
 
3.1 Types of Investments Authorized 
Funds may be invested only in the following: 

• U.S. Treasury Securities maturing in two (2) years or less; 
• The Local Agency Investment Fund (LAIF); 
• Ventura County Treasury Fund; 
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• Collateralized demand and time deposits in Los Angeles County and Ventura County banks 
and savings and loan associations; 

• Certificates of deposit, preferably of banks and savings and loans headquartered in 
California, but if not available, any banking/savings and loan institution in the U. S., 
maturing in two (2) years or less, which shall be insured by each institution at the 
maximum amount required by regulations of the FDIC.  Certificates of deposit may not 
exceed amount insured by FDIC at any one institution; 

• Money market accounts; 
• CalTRUST. 

 
No more than 30% of the total portfolio shall be invested in any single type of investment. 
(Note:  The Local Agency Investment Fund, CalTRUST, and the Ventura County Treasury 
Fund are pooled investments, consisting of a variety of instruments; therefore, they are 
not subject to the 30% rule.) 
 
The portfolio shall be defined as the average amount, from the prior fiscal year, of investment 
funds and any “unrestricted cash and cash equivalent funds.” 
 
3.2. Qualification of Brokers, Dealers, and Financial Institutions 
United States Treasury issue transactions shall be conducted only with the Federal Reserve, or the 
bank providing banking services for the District, or security dealers from the list issued by the 
Federal Reserve Bank of New York. 
 
3.3 Pre-formatted Wire Transfers 
Wherever possible, the District will use pre-formatted wire transfers to restrict the transfer of 
funds to pre-authorized accounts only.  When transferring funds to an account, the bank is 
required to call back a second authorized employee for confirmation that the transfer is 
authorized.  Wire transfers between brokers and/or security dealers are prohibited. 
 
3.4 Notice of Policies 
The District shall send a copy of the current edition of the Investment Policy and enabling 
resolution upon opening an account and annually to all institutions which are approved to handle 
Camarillo Health Care District investments.  Receipt of this Policy and authorizing resolution, 
including confirmation that it has been reviewed by persons handling the District's account, shall 
be acknowledged in writing within thirty (30) days. 
 
3.5 Place and Time for Conducting Business 
Investment transactions shall not be conducted from any other place other than Camarillo Health 
Care District offices during normal business hours. 
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SECTION 4 
SAFEKEEPING OF SECURITIES 
 
4.1 Safekeeping 
The District shall contract with a bank, trust company or broker for the safekeeping of securities 
which are owned by the District as part of its investment portfolio. 
 
4.2 Security Transfers 
The authorization to release District securities will be telephoned to the appropriate bank by an 
authorized District official other than the person who initiated the transaction. 
 
Authorized District officials are the Chief Executive Officer and designees. A written confirmation 
outlining details for the transaction and confirming the telephoned instructions will be sent to the 
bank within five (5) working days. 
 

SECTION 5 
RESPONSIBILITIES 
 
5.1 Responsibilities of the Accounting Department 
The Accounting Department is charged with the responsibility for maintaining custody of all public 
funds and securities belonging to or under the control of the District, and for the deposit and 
investment of those funds in accordance with principles of sound treasury management and with 
applicable laws and ordinances.   
 
5.2 Responsibilities of the Chief Financial Officer, or contracted financial services vendor 
The Chief Financial Officer, or contract financial services vendor, shall perform the monthly 
review and reconciliation of accounting investments as well as be responsible for the conduct 
of all Accounting Department functions. 
 
5.3 Responsibilities of the Chief Executive Officer 
The Chief Executive Officer is responsible for directing and supervising the assigned designee and is 
responsible further to keep the Board of Directors fully advised as to the financial condition of the 
District. 
 
5.4 Responsibilities of the District's Auditing Firm 
The District's auditing firm's responsibilities shall include but not be limited to the examination and 
analysis of fiscal procedures and the examination, checking and verification of accounts and 
expenditures.  A review of the District's investment program is a part of the responsibility 
described above. 
 
5.5 Responsibilities of the Board of Directors 
The Board of Directors shall annually review and approve the written Investment Policy.  As 
provided in the Policy, the Directors shall receive, review, and accept quarterly and monthly 
investment reports, per California Government Code section 53646, and Government Code 
section 53607, which will be included in Financial Reports at regularly scheduled meetings.   
 
 
 

104



5.6 Responsibilities of the Finance/Investment Committee 
There shall be a Finance/Investment Committee consisting of two (2) members of the Board of 
Directors and no more than two (2) citizens having experience in accounting, banking, or financial 
investments.  Citizen members shall be approved by the Board, and serve one-year terms, 
commencing in January each year, upon confirmation by the Board.  No members of the 
Finance/Investment Committee shall profit in any way from activities of the Committee.  The Chief 
Executive Officer and assigned designee(s) shall serve as staff liaison to the Committee.  The 
Committee shall meet quarterly to discuss the quarterly investment reports, investment strategy, 
investment and banking procedures, as well as the anticipated cash flow projection and any other 
significant investment-related activities being undertaken.  The Committee's meetings will be 
summarized in minutes, which are distributed to the Board of Directors with the quarterly 
investment report. 
 

SECTION 6 
INVESTMENT REPORTING 
The District adopts California Government Code section 53607, and section 53646 et seq, to define 
reporting responsibilities. 
 

SECTION 7 
ANNUAL REVIEW AND INVESTMENT DELEGATION 
These Investment Policies shall be reviewed annually by the Board of Directors in accordance with 
State law to ensure its consistency with respect to the overall objectives of safety, liquidity, and 
yield. Proposed amendments to these Policies shall be prepared by the Finance/Investment 
Committee before submission to the Board of Directors for consideration. Also, the Board will 
annually review and approve the delegated authority to invest District funds, as required by 
California Government Code section 53607. 
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Review/Revision History 
 

Year of Review Date of Review Status 
1995 November 23 Adopted and Approved 
1996 January 23 Revised  
1996 March 26 Revised  
1997 June 24 Revised  
1998 June 2 Revised 
1998 October 27 Revised 
1999 July 27 Revised  
2000 February 22 Revised  
2000 June 27 Revised 
2000 July 25 Reviewed 
2001 August 28 Revised 
2002 May 21 Revised 
2002 November 12 Revised  
2003 August 26 Reviewed 
2005 March 8 Reviewed 
2006 July 25 Revised  
2007 November 13 Revised  
2009 May 12 Revised 
2010 September 28 Reviewed 
2011 September 20 Reviewed 
2015 January 27 Reviewed  
2016 September 27 Revised 
2017 November 14 Revised 
2018 March 27, 2018 Revised  
2019 May 28, 2019 Revised 
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