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REGULAR BOARD MEETING
AUGUST 22, 2024 - 11:30 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, SEQUOIA ROOMS
CAMARILLO, CA 93010
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CARE DISTRICT

2024 Board Meeting Calendar

January 25, 2024, 11:30 a.m.
February 22, 2024, 11:30 a.m.
March 28, 2024, 11:30 a.m.

April 25, 2024, 11:30 a.m.

May 23, 2024, 11:30 a.m.

June 6, 2024, 11:30 a.m. (Budget)
June 27, 2024, 11:30 a.m. (Optional)
July - Dark

August 22, 2024, 11:30 a.m.
September 26, 2024, 11:30 a.m.
October 24, 2024, 11:30 a.m.

November 21, 2024, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared, and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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1.

AGENDA
Regular Meeting of the Board of Directors
August 22, 2024 - 11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Thomas Doria, MD, President Kara Ralston, Chief Executive Officer

Neal Dixon, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Blair Barker, Program Officer

Christopher Loh, MD, Director Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director
Participants

Participants Rick Wood, CSDA Financial Services
Aleks Giragosian, Esq., Colantuono Highsmith Shalene Hayman, Hayman Consulting

Whatley, PC

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE - Director Loh

AMENDMENT(S) TO THE POSTED AGENDA: Motion to approve Agenda as amended.
Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item, or in order of received general topic Speaker Cards. Comments regarding items not
on the agenda can be heard only; items on the agenda can be discussed. Three minutes per
speaker are available; multiple speakers on the same topic/agenda item will be limited to

20 minutes total.




Regular Meeting of the Board of Directors of the Camarillo Health Care District
August 22, 2024 AGENDA — Continued

6. CONSENT AGENDA
Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board President
may request a motion to approve as presented.

A. Meeting Minutes
Recommendation: Approval of Special Meeting of June 13, 2024. (Section 6-A)
B. Financial Reports
Recommendation: Approval of financial reports for period ending May 31, 2024.
(Section 6-B)
C. Financial Reports
Recommendation: Approval of financial reports for period ending June 30, 2024.
(Section 6-C)
D. Financial Reports
Recommendation: Approval of financial reports for period ending July 31, 2024.
(Section 6-D)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon

7. DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED, IF NECESSARY

AGENDA ITEMS-ACTION

8. A. Review/ Discussion /Action - Consideration, discussion, and approval of the biennial
review of the District’s Conflict of Interest Code. A local agency’s conflict of interest code must
reflect the current structure of the organization and properly identify officials and employees who
should be filing Statements of Economic Interests (Form 700). To ensure conflict of interest codes
remain current, each local agency is required to review its code at least every even numbered year.
(Government Code §81000-81016) (Section 8-A)

Motion to approve biennial review of the District’s Conflict of Interest Code. No amendment is

required.
Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon




Regular Meeting of the Board of Directors of the Camarillo Health Care District
August 22, 2024 AGENDA — Continued

10.

B. Review/ Discussion /Action - Consideration, discussion, and approval of restated Section
125 Cafeteria Plan. Health Premium Ad Hoc Committee recommends approval. (Section 8-B)

Motion to approve restated Section 125 Cafeteria Plan.

Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon
C. Review/ Discussion /Action - Consideration, discussion, and approval of District Resolution

24-08, changing the employer contribution rate for health insurance premiums from $790.00 to
$1,100.00. Health Premium Ad Hoc Committee recommends approval. (Section 8-C)

Motion to approve District Resolution 24-08, changing the employer contribution rate for health
insurance premiums from $790.00 to $1,100.00.

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon

A. Closed Session

1. Public Employee Performance Evaluation (Gov. Code 54957)
Title: Chief Executive Officer

2. Conference with Labor Negotiator (Gov. Code 54957.6)
Name of District Negotiator: Aleks Giragosian, General Counsel

Name of District Employee: Kara Ralston, Chief Executive Officer

B. Reconvene and Announcement from Closed Session

Pursuant to Government Code 54957.7(b) — The legislative body of any local agency shall publicly
report any reportable action taken in closed session and the vote or abstention on that action of
every member present.

ACTION ITEM
Review/ Discussion /Action - Consideration, discussion, and recommendation from the CEO
Performance Evaluation Ad Hoc Committee, that the Board of Directors approve the first

amendment to the CEO Employment Agreement.

Motion to approve

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon




Regular Meeting of the Board of Directors of the Camarillo Health Care District
August 22, 2024 AGENDA — Continued

AGENDA ITEMS-DISCUSSION

11.

12.

13.

14.

EMERGING OPPORTUNITIES GC 54954.2,(a)(1)

e Discussion and consideration of emerging initiatives based on community need

REPORTS
e Board President Comments
e Board Committee Report(s)
o Finance/Investment Committee

o Health Insurance Premiums Ad Hoc Committee
o Program & Emerging Opportunities Committee

o Healthy Camarillo Committee
Board Member Comments
Chief Executive Officer Report

FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

Executive Committee: Doria/Dixon
Regular Full Board
Executive Committee: Doria/Dixon
Finance Committee: Loh/Feinberg
Regular Full Board

Executive Committee: Doria/Dixon

Regular Full Board

September 16, 2024 — 12:30 p.m.
September 26, 2024 — 11:30 a.m.

October 14, 2024 —12:30 p.m.
October 24, 2024 — 10:00 a.m.
October 24, 2024 — 11:30 a.m.

November 12,2024 — 12:30 p.m.

November 21, 2024 — 11:30 a.m.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is

adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to

make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, August 19, 2024, at

11:30 a.m.
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SECTION 6
CONSENT AGENDA 6-A

SPECIAL MEETING MINUTES
OF JUNE 13, 2024

11
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Camarillo

’\]%HEALTH
N CARE DISTRICT

MINUTES June 13, 2024

SPECIAL Meeting
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Thomas Doria, MD, President Kara Ralston, Chief Executive Officer

Paula Feinberg, Clerk of the Board Sonia Amezcua, Chief Administrative Officer
Lydia Dixon, PhD, Director Blair Barker, Program Officer

Brandie Thomas, Clerk to the Board

Participants Participants

Aleks Giragosian, Esq., Colantuono Shalene Hayman, Hayman Consulting

Highsmith Whatley, PC Rick Wood, CSDA Financial Services

1. Call to Order and Roll Call - The Special Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, June 13, 2024, at 11:30 a.m., by Thomas Doria,
President.

2. Pledge of Allegiance - Director Feinberg

3. Amendments to the Agenda - None

4, Public Comment - None

5. Consent Agenda

It was MOVED by Director Feinberg, SECONDED by Director Doria, and MOTION PASSED that
the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

13



SPECIAL Meeting of the Board of Directors of the Camarillo Health Care District
June 13, 2024 MINUTES - Continued

Action Items

8-A. Review/ Discussion /Action: Consideration, discussion, staff recommendation that
the Board of Directors approve the Fiscal Year 2024/2025 Operating and Capital budgets.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve the Fiscal Year 2024/2025 Operating and Capital budgets.
ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

8-B. Review/ Discussion /Action: It is the recommendation of staff that the June 27, 2024,
Board of Directors meeting be waived if the Operating and Capital budgets for fiscal year
2024/2025 are approved on the first reading, June 13, 2024.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors waive the June 27, 2024, Board of Directors Meeting.
ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

8-C. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 24-07, Signature Authorization and Investment Authorization in the Ventura
County Treasury Pool.

It was MOVED by Director Doria, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve District Resolution 24-07, Signature Authorization and
Investment Authorization in the Ventura County Treasury Pool.

ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

8-D. Review/ Discussion /Action: Consideration, discussion, and action to vote on CSDA
Board Election Ballot.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve the CEO to cast a vote for the Coastal Network
incumbent Elaine Magner, PVRPD on CSDA Board Election Ballot.

ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

9-A.  Closed Session - Pursuant to Government Code 54957(b)(1) - Chief Executive Officer,
Performance Evaluation. The Board entered closed session at 12:50 p.m.

9-B. Reconvene and Announcement of Closed Session - Pursuant to Government Code
54957.7(b). The Board reconvened from Closed Session at 1:45 p.m. No reportable action.

14



SPECIAL Meeting of the Board of Directors of the Camarillo Health Care District
June 13, 2024 MINUTES - Continued

8. Action Item

10-A. Review/ Discussion /Action: Consideration, discussion, and recommendation from
the CEO Performance Evaluation Ad Hoc Committee, that the Board of Directors enter into
Employment Agreement negotiations with the Chief Executive Officer pursuant to
Government Code 54957.6.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors continue this item to the August Regular Board Meeting.
ROLL CALL VOTE: Ayes: Doria, Feinberg, L. Dixon Nays: Absent: N. Dixon, Loh

9. Emerging Opportunities GC54954.2, (a)(1)
e No ideas submitted for discussion.

10. Reports
e Board President Comments — No comments.

o Health Insurance Premium Ad Hoc Committee — Study continues; no updated report.
o Program & Opportunity Committee — No report.
o Healthy Camarillo Committee — No Report.
o Board Member Comments — No comments.
11. Having no further business this meeting was adjourned at 1:48 p.m.

Thomas Doria, MD
President

15
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SECTION 6
CONSENT AGENDA 6-B

DISTRICT FINANCIAL REPORTS
FOR PERIOD ENDING MAY 31, 2024
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Camarillo Health Care District

N4

Statement of Net Assets
$ %
May 2024 May 2023 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 0.00 3,897.18 (3,897.18) -100.0%
Cash in General- Five Star 1,407,118.65 441,977.99 965,140.66 218.4%
Cash in Money Market-Five Star 818,286.86 1,921,194.25  (1,102,907.39) -57.4%
Petty Cash-Administration 1,000.00 1,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,779,831.91 3,580,068.93 199,762.98 5.6%
Cash-Local Agency Investment 328,662.78 269,205.18 59,457.60 22.1%
Cash - County Treasury Invstmn 7,436.34 5,976.64 1,459.70 24.4%
Mechanics, Rabo Savings 8,104.19 639,616.49 (631,512.30) -98.7%
Cash-Restricted-Scholarship 7,163.75 7,253.75 (90.00) -1.2%
TOTAL CASH ACCOUNTS 6,357,739.48 6,870,325.41 (512,585.93) -1.5%
Accounts Receivable 1,974.50 (1,146.30) 3,120.80 272.2%
Accrued Interest Receivable 88.72 50.58 38.14 75.4%
City of Cam CDBG CV3 Rec 8,333.37 8,333.34 0.03 0.0%
City of Cam Care-A-Van 0.00 26,125.00 (26,125.00) -100.0%
City of Cam CDBG VR 1,000.00 0.00 1,000.00 100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 67,835.00 23,921.59 43,913.41 183.6%
Grant-VCAAA Caregiver Rec (3E) 16,759.51 15,669.74 1,089.77 7.0%
Grant-VCAAA SS Line Rec (3B) 18,815.00 15,053.38 3,761.62 25.0%
Grant - VCAAA OARR Legal 9,816.86 91,420.10 (81,603.24) -89.3%
Grant - CDA Cal Grows 5,045.73 13,766.22 (8,720.49) -63.3%
Contract-PICF-Falls 0.00 4,068.66 (4,068.66) -100.0%
Grant-SCAN-Commty Rcbl 5,000.00 0.00 5,000.00 100.0%
TOTAL Current Assets 6,492,408.17 7,067,587.72 (575,179.55) -8.1%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,188,100.36 0.00 0.0%
IS Equip 102,122.40 109,925.62 (7,803.22) -71.1%
Equipment & Furnishings 291,867.77 266,189.76 25,678.01 9.6%
Transportation Vehicles 346,066.64 265,629.00 80,437.64 30.3%
Accum Depreciation-Buildings (2,314,748.03) (2,199,901.93) (114,846.10) -5.2%
Accum Depreciation-IS Equip (100,989.07) (101,992.17) 1,003.10 1.0%
Accum Depreciation-Equip&Furn (196,327.77) (205,295.36) 8,967.59 4.4%
Accum Depreciation-Vehicles (219,514.84) (211,994.76) (7,520.08) -3.5%
TOTAL Fixed Assets 1,096,577.46 1,110,660.52 (14,083.06) -1.3%
Other Assets
Prepaid Insurance 102,144.30 9,893.29 92,251.01 932.5%
Prepaid Workers Comp (33,995.55) (21,991.36) (12,004.19) -54.6%
Prepaid Other 444 45 0.00 444 .45 100.0%
Prepaid Postage 274.51 504.84 (230.33) -45.6%
6/25/2024 2:33:45 PM Balance Sheet - Comparative Pa&
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5

%

, May 2024 May 2023 Variance Variance
Pre Paid Rental/Lease 3,892.35 3,235.00 657.35 20.3%
Deferred Outflows of Resources GASB 68 1,850,122.00 437,497.00 1,412,625.00 322.9%
Overfunded GASB 75 12,151.00 423,617.00 (411,466.00) 97.1%
Deferred Outflows of Resources GASB 75 487,135.00 159,793.00 327,342.00 204.9%
TOTAL Other Assets 2,422,168.06 1,012,548.77 1,409,619.29 139.2%
TOTAL ASSETS 10,011,153.69 9,190,797.01 820,356.68 8.9%
LIABILITIES
Current Liabilities
Accounts Payable 46,874.29 63,771.15 (16,896.86) -26.5%
Medical Premium Payable-Emp (98.43) 0.00 (98.43) 100.0%
Accrued Vacation 92,658.58 106,930.53 (14,271.95) -13.3%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,567.78 5,657.78 (90.00) -1.6%
Deferred Revenue 3,637.99 13,388.68 (9,750.69) -72.8%
TOTAL Current Liabilities 150,236.18 191,344.11 (41,107.93) -21.5%
Long-Term Liabilities
Net Pension Liability GASB 68 671,170.00 134,490.00 536,680.00 399.0%
Deferred Inflows of Resources GASB 68 161,022.00 878,821.00 (717,799.00) -81.7%
Deferred Inflows of Resources GASB 75 773,152.00 1,074,172.00 (301,020.00) -28.0%
TOTAL Long-Term Liabilities 1,605,344.00 2,087,483.00 (482,139.00) -23.1%
TOTAL LIABILITIES 1,755,580.18 2,278,827.11 (523,246.93) -23.0%
EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.060 0.0%
Retained Earnings 4,033,500.48 2,843,685.40 1,189,815.08 41.8%
Year-to-Date Earnings 1,222,871.81 1,069,083.28 153,788.53 14.4%
TOTAL EQUITY 8,255,573.51 6,911,969.90 1,343,603.61 19.4%
TOTAL LIABILITIES & EQUITY 10,011,153.69 9,190,797.01 820,356.68 8.9%
6/25/2024 2:33:45 PM Balance Sheet - Comparative Page 2
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, May 2024 - current month, Consolidated by

department

11 Months Ended 11 Months Ended

May 31, 2024 May 31, 2024 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,282,851.34 3,346,866.00 (64,014.66) -1.9%
Community Education 12,653.00 17,019.75 (4,366.75) -25.7%
Transportation Fees 6,977.50 16,591.63 (9,614.13) 579 %
Transport Fees ADC 30,565.00 24,291.63 6,273.37 25.8%
Sr Nutrition Home Delivered 29,386.55 29,452.50 (65.95) -0.2%
Contract-PICF-Falls 9,987.20 19,917.37 (9,930.17) -499%
ADC Fees 184,410.50 183,333.37 1,077.13 0.6 %
Grant-VCAAA Caregiver Respite 28,209.53 36,666.63 (8,457.10) -23.1%
Grant - AAA OARR Legal 214,641.14 186,950.50 27,690.64 14.8 %
Grant - CDA Cal Grows 17,446.30 50,031.63 (32,585.33) -65.1%
Donations-Scholarship 90.00 2,291.63 (2,201.63) -96.1 %
Sponsorship 0.00 600.00 (600.00) -100.0%
Healthy Attitude Advertising 4,000.00 3,000.00 1,000.00 33.3%
Interest Income 247,158.51 114,583.37 132,575.14 115.7%
Facility Use Rental 7,305.00 12,173.37 (4,868.37) -40.0%
Facility Use-Lease 9,290.25 8,797.25 493.00 56 %
Donations 852.00 0.00 852.00
Fischer Fund Distribution 151,615.42 155,000.00 (3,384.58) -22%
Grant-VCAAA-Sr Nutrition 147,883.80 171,105.00 (23,221.20) -13.6%
Grant -City of Cam-CDBG CV3 45,833.37 45,833.37 0.00 0.0%
SCAN Grant 5,000.00 0.00 5,000.00
Grant- City of Cam CDBG VR 5,500.00 5,500.00 0.00
Grant-VCAAA-SS Line 44,394.02 45,833.37 (1,439.35) 3.1%
Grant-SCAN Community 2,500.00 2,500.00 0.00
TOTAL REVENUE 4,488,550.43 4,478,338.37 10,212.06 02%
4,488,550.43 4,478,338.37 10,212.06 0.2%
4,488,550.43 4,478,338.37 10,212.06 02%
EXPENSES
Salaries 1,548,290.35 1,731,200.30 182,909.95 10.6 %
Payroll Taxes 120,487.31 140,830.47 20,343.16 144 %
Bene-Employer Expense to PERS Health 189,505.52 337,333.26 147,827.74 43.8%
Bene-Employer Expense to PERS pension 129,762.32 149,326.76 19,564.44 13.1%
6/26/2024 12:50:34 PM YTD Variance Performance Income Statement 131&]
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11 Months Ended 11 Months Ended

May 31, 2024 May 31, 2024 Variance
Budget Fav/<Unf> % Var
Benefits - Workers Comp 23,889.27 28,638.50 4,749.23 16.6 %
Benefits - Life/ADD 29,700.50 29,279.25 (421.25) -1.4%
Benefits-OPEB (Retiree) 77,858.96 61,065.62 (16,793.34) -275%
PERS Retirement UAL 92,624.00 146,000.00 53,376.00 36.6 %
Audit Fees 25,956.20 24,750.00 (1,206.20) -49 %
Partnershp Initiatives 0.00 1,833.37 1,833.37 100.0 %
Legal Fees 51,853.04 25,000.00 (26,853.04) -1074%
Contractors-Operations 95,692.34 122,352.12 26,659.78 21.8%
Contractors Facilities 32,665.95 41,646.77 8,980.82 21.6 %
Contractors - Grants 154,492.50 136,030.62 (18,461.88) -13.6%
Instructor Agreement Fees 3,644.90 3,830.75 185.85 49 %
Community/Staff Qutreach 6,233.01 12,977.25 6,744.24 520%
Dues/Subscriptions 42.902.57 48,491.75 5,589.18 11.5%
Continuing Education-Trustee 27,223.80 12,367.33 (14,856.47) -120.1%
Continuing Education-Staff 28,959.76 53,799.13 24,839.37 46.2 %
Board Stipend/Costs 7,135.00 30,917.37 23,782.37 76.9 %
Emerging Community Opportunities 0.00 75,000.00 75,000.00  100.0 %
LAFCO Assessments 2,535.00 2,535.00 0.00
Mileage 6,973.61 13,847.24 6,873.63 49.6 %
Program Matls/Activities 20,389.14 . 38,180.12 17,790.98 46.6 %
Gas & Oil 16,018.02 19,800.00 3,781.98 19.1 %
Fleet Maintenance 17,909.21 25,307.37 7,398.16 29.2%
Minor Equipment 29,816.05 22,729.16 (7,086.89) -312%
Supplies 17,342.30 13,469.50 (3,872.80) -288%
Postage 35,817.89 38,811.63 2,993.74 7.7%
Advertising & Promotion 33,007.91 32,186.63 (821.28) -2.6 %
Refunds 1,201.00 1,191.63 (9.37) -0.8%
Printing 92,338.53 95,160.97 2,822.44 3.0%
Repairs & Maintenance 27,491.66 16,527.27 (10,964.39) -66.3%
Association Fees 66,604.86 65,583.87 (1,020.99) -1.6 %
Insurance 95,818.87 97,607.62 1,788.75 1.8%
Storage Rent/Equip Lease 7,712.27 8,426.77 714.50 85%
Telephone 25,247.80 22,880.11 (2,367.69) -103%
IT Services 59,471.07 61,305.75 1,834.68 3.0%
Utilities 36,410.38 38,500.00 2,089.62 54%
Licenses & Fees 3,225.19 7,578.26 4,353.07 574 %
Bank & Credit Card Charges 1,128.63 1,100.00 (28.63) 2.6%
TOTAL EXPENSES 3,285,336.69 3,835,399.52 550,062.83 14.3 %
OPERATING RESULTS , 1,203,213.74 642,938.85 560,274.89 87.1%
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Other Income -Administration 115,074.70 550.00 114,524.70 20822.7 %
Depreciation Expense (105,416.63) (105,416.63) 0.00 0.0 %
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11 Months Ended 11 Months Ended
May 31, 2024 May 31, 2024

Variance
Fav/<Unf> % Var

TOTAL OTHER INCOME & EXPENSE
AFTER OTHER INCOME & EXPENSE

NET RESULTS

124,524.70 118.7%

684,799.59 1273 %

Budget
19,658.07 (104,866.63)
1,222,871.81 538,072.22
1,222,871.81 538,072.22

684,799.59 1273 %

YTD Variance Performance Income Statement

Page 3
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Camarillo Health Care District

Statements of Activities

Year-to-Date Only, May 2024 - current month, May 2023 - 12 months
back, Consolidated by department

11 Months Ended 11 Months Ended Variance
May 31, 2024 May 31, 2023 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,282,851.34 3,249,380.33 33,471.01 1.0 %
Community Education 12,653.00 7,116.00 5,537.00 77.8%
Transportation Fees 6,977.50 9,415.00 (2,437.50) 259%
Transport Fees ADC 30,565.00 17,722.50 12,842.50 72.5%
Lifeline Fees 0.00 10,293.00 (10,293.00) -100.0 %
Sr Nutrition Home Delivered 29,386.55 30,705.36 (1,318.81) 43 %
Contract-PICF-Falls 9,987.20 21,720.98 (11,733.78) -54.0 %
ADC Fees 184,410.50 121,231.00 63,179.50 52.1%
Grant-VCAAA Caregiver Respite 28,209.53 27.934.81 274.72 1.0%
Grant - AAA OARR Legal 214,641.14 91,420.10 123,221.04 134.8 %
Grant - CDA Cal Grows 17,446.30 13,766.22 3,680.08 26.7 %
Contract-Caregiver Navigation Project 0.00 4,800.00 (4,800.00) -100.0 %
Donations-Scholarship 90.00 370.00 (280.00) -75.7%
Sponsorship 0.00 600.00 (600.00)  -100.0 %
Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 247,158.51 118,271.37 128,887.14 109.0 %
Facility Use Rental 7,305.00 6,711.00 594.00 8.9%
Facility Use-Lease 9,290.25 4,344.75 4,945.50 113.8 %
Donations 852.00 10,162.00 (9,310.00) -91.6 %
Fischer Fund Distribution 151,615.42 152,015.31 (399.89) -0.3 %
Grant-VCAAA-Sr Nutrition 147,883.80 143,413.36 4,470.44 3.1%
Grant -City of Cam-CDBG CV3 45,833.37 45,833.34 0.03 0.0 %
Grant - City of Cam Care-A-Van 0.00 26,125.00 (26,125.00) -100.0 %
SCAN Grant 5,000.00 0.00 5,000.00
Grant-Rupe Foundation-SHARE 0.00 2,291.63 (2,291.63) -100.0%
Grant- City of Cam CDBG VR 5,500.00 0.00 5,500.00
Grant-VCAAA-SS Line 44,394.02 43,896.86 497.16 1.1%
Grant-SCAN Community 2,500.00 9,012.52 (6,512.52) -723 %
TOTAL REVENUE 4,488,550.43 4,172,552.44 315,997.99 7.6 %
4,488,550.43 4,172,552.44 315,997.99 7.6 %
4,488,550.43 4,172,552.44 315,997.99 7.6 %
EXPENSES
Salaries 1,548,290.35 1,406,624.08 (141,666.27) -10.1%
Payroll Taxes 120,487.31 112,114.04 (8,373.27) -15%
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11 Months Ended 11 Months Ended Variance
May 31, 2024 May 31, 2023 Fav/<Unf> - % Var
Bene-Employer Expense to PERS Health 189,505.52 170,237.64 (19,267.88) -11.3%
Bene-Employer Expense to PERS pension 129,762.32 107,370.43 (22,391.89) -20.9 %
Benefits - Workers Comp 23,889.27 49,968.31 26,079.04 522 %
Benefits - Life/ADD 29,700.50 27,457.80 (2,242.70) -82%
Benefits-OPEB (Retiree) 77,858.96 68,082.06 (9,776.90) -144 %
PERS Retirement UAL 92,624.00 153,175.00 60,551.00 39.5%
Audit Fees 25,956.20 24,164.80 (1,791.40) -74 %
Legal Fees 51,853.04 14,441.50 (37,411.54) -259.1%
Contractors-Operations 95,692.34 117,844.28 22,151.94 18.8 %
Contractors Facilities 32,665.95 32,735.41 69.46 0.2%
Contractors - Grants 154,492.50 0.00 (154,492.50)
Instructor Agreement Fees 3,644.90 0.00 (3,644.90)
Community/Staff Outreach 6,233.01 10,590.73 4,357.72 411 %
Dues/Subscriptions 42.902.57 47,21591 4,313.34 9.1%
Continuing Education-Trustee 27,223.80 2441795 (2,805.85) -11.5%
Continuing Education-Staff 28,959.76 18,503.20 (10,456.56) -56.5 %
Board Stipend/Costs 7,135.00 5,600.00 (1,535.00) -274%
Election Costs 0.00 900.00 900.00 100.0 %
LAFCO Assessments 2,535.00 2,413.00 (122.00) -5.1%
Mileage 6,973.61 9,177.00 2,203.39 24.0%
Program Matls/Activities 20,389.14 19,745.21 (643.93) 33%
Gas & Oil 16,018.02 20,024.54 4,006.52 20.0 %
Fleet Maintenance 17,909.21 16,636.82 (1,272.39) 16 %
Minor Equipment 29,816.05 71,583.85 41,767.80 583 %
Supplies 17,342.30 11,134.09 (6,208.21) -55.8%
Postage 35,817.89 33,367.45 (2,450.44) 713 %
Advertising & Promotion 33,007.91 13,741.57 (19,266.34) -140.2%
Refunds 1,201.00 430.00 (771.00) -1793%
Printing 92,338.53 89,133.57 (3,204.96) -3.6%
Repairs & Maintenance 27,491.66 25,437.42 (2,054.24) -8.1%
Association Fees 66,604.86 63,162.00 (3,442.86) -55%
Insurance 95,818.87 85,759.31 (10,059.56) -11.7%
Storage Rent/Equip Lease 7,712.27 7,995.45 283.18 3.5%
Telephone 25,247.80 26,291.36 1,043.56 4.0%
IT Services 59,471.07 76,569.71 17,098.64 223 %
Utilities 36,410.38 41,317.99 4,907.61 11.9%
Licenses & Fees 3,225.19 5,634.00 2,408.81 42.8 %
Bank & Credit Card Charges 1,128.63 1,278.48 149.85 11.7%
TOTAL EXPENSES 3,285,336.69 3,012,275.96 (273,060.73) -9.1%
OPERATING RESULTS 1,203,213.74 1,160,276.48 42,937.26 3.7%
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Other Income -Administration 115,074.70 15,863.64 99,211.06 625.4 %
Depreciation Expense (105,416.63) (107,056.84) 1,640.21 1.5%
TOTAL OTHER INCOME & EXPENSE 19,658.07 (91,193.20) 110,851.27 121.6 %
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11 Months Ended 11 Months Ended Variance

May 31, 2024 May 31, 2023 Fav/<Unf> % Var
AFTER OTHER INCOME & EXPENSE 1,222,871.81 1,069,083.28 153,788.53 14.4 %
NET RESULTS 1,222,871.81 1,069,083.28 153,788.53 14.4 %
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, May 2024 - current month, Consolidated by

department
11 Months Ended
May 31, 2024 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 3,282,851.34 3,346,866.00 64,014.66 98.1 %
Community Education 12,653.00 18,567.00 5,914.00 68.1 %
Transportation Fees 6,977.50 18,100.00 11,122.50 385%
Transport Fees ADC 30,565.00 26,500.00 (4,065.00) 1153 %
Sr Nutrition Home Delivered 29,386.55 32,130.00 2,743.45 91.5%
Contract-PICF-Falls 9,987.20 21,728.00 11,740.80 46.0 %
ADC Fees 184,410.50 200,000.00 15,589.50 922 %
Grant-VCAAA Caregiver Respite 28,209.53 40,000.00 11,790.47 70.5 %
Grant - AAA OARR Legal 214,641.14 203,946.00 (10,695.14) 1052 %
Grant - CDA Cal Grows 17,446.30 54,580.00 37,133.70 320%
Donations-Scholarship 90.00 2,500.00 2,410.00 3.6%
Sponsorship 0.00 800.00 800.00
Healthy Attitude Advertising 4,000.00 4,000.00 0.00 100.0%
Interest Income 247,158.51 125,000.00 (122,158.51) 197.7%
Facility Use Rental 7,305.00 13,280.00 5,975.00 55.0%
Facility Use-Lease 9,290.25 9,597.00 306.75 96.8 %
Donations 852.00 0.00 (852.00)
Fischer Fund Distribution 151,615.42 155,000.00 3,384.58 . 97.8%
Grant-VCAAA-Sr Nutrition 147,883.80 186,660.00 38,776.20 79.2 %
Grant -City of Cam-CDBG CV3 45,833.37 50,000.00 4,166.63 91.7%
SCAN Grant 5,000.00 0.00 (5,000.00)
Grant- City of Cam CDBG VR 5,500.00 6,000.00 500.00 91.7%
Grant-VCAAA-SS Line 44,394.02 50,000.00 5,605.98 88.8 %
Grant-SCAN Community 2,500.00 2,500.00 0.00 100.0%
TOTAL REVENUE 4,488,550.43 4,567,754.00 79,203.57 98.3 %
4,488,550.43 4,567,754.00 79,203.57 98.3 %
4,488,550.43 4,567,754.00 79,203.57 98.3 %
EXPENSES
Salaries 1,548,290.35 1,957,009.00 408,718.65 79.1 %
Payroll Taxes 120,487.31 153,633.00 33,145.69 78.4 %
Bene-Employer Expense to PERS Health 189,505.52 368,000.00 178,494.48 51.5%
Bene-Employer Expense to PERS pension 129,762.32 162,902.00 33,139.68 79.7 %
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11 Months Ended

May 31, 2024 Annual
Budget Unused % Used
Benefits - Workers Comp 23,889.27 31,242.00 7,352.73 76.5 %
Benefits - Life/ADD 29,700.50 31,941.00 2,240.50 93.0%
Benefits-OPEB (Retiree) 77,858.96 66,617.00 (11,241.96) 116.9%
PERS Retirement UAL 92,624.00 146,000.00 53,376.00 63.4 %
Audit Fees 25,956.20 24,750.00 (1,206.20) 104.9%
Partnershp Initiatives 0.00 2,000.00 2,000.00
Legal Fees 51,853.04 30,000.00 (21,853.04) 172.8%
Contractors-Operations 95,692.34 133,475.00 37,782.66 71.7 %
Contractors Facilities 32,665.95 45,433.00 12,767.05 71.9 %
Contractors - Grants 154,492.50 148,397.00 (6,095.50) 104.1%
Instructor Agreement Fees 3,644.90 4,179.00 534.10 87.2%
Community/Staff Outreach 6,233.01 14,157.00 7,923.99 44.0 %
Dues/Subscriptions 42,902.57 51,321.00 8,418.43 83.6 %
Continuing Education-Trustee 27,223.80 14,801.00 (12,422.80) 183.9%
Continuing Education-Staff 28,959.76 58,690.00 29,730.24 493 %
Board Stipend/Costs 7,135.00 33,728.00 26,593.00 212 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 0.00 1,000.00 1,000.00
LAFCO Assessments 2,535.00 2,535.00 0.00 100.0 %
Mileage 6,973.61 15,106.00 8,132.39 46.2 %
Program Matls/Activities 20,389.14 41,651.00 21,261.86 49.0 %
Gas & Oil 16,018.02 21,600.00 5,581.98 74.2 %
Fleet Maintenance 17,909.21 27,608.00 9,698.79 64.9 %
Minor Equipment 29,816.05 24,359.00 (5,457.05) 1224%
Supplies 17,342.30 14,694.00 (2,648.30) 118.0%
Postage 35,817.89 42,340.00 6,522.11 84.6 %
Advertising & Promotion 33,007.91 38,650.00 5,642.09 854 %
Refunds 1,201.00 1,300.00 99.00 92.4 %
Printing 92,338.53 97,639.22 5,300.69 94.6 %
Repairs & Maintenance 27,491.66 17,939.00 (9,552.66) 153.3%
Association Fees 66,604.86 71,546.00 4,941.14 93.1%
Insurance 95,818.87 106,481.00 10,662.13 90.0 %
Storage Rent/Equip Lease 7,712.27 9,193.00 1,480.73 839%
Telephone 25,247.80 24,960.00 (287.80) 101.2%
IT Services 59,471.07 66,879.00 7,407.93 88.9 %
Utilities 36,410.38 42,000.00 5,589.62 86.7 %
Licenses & Fees 3,225.19 17,550.00 14,324.81 18.4 %
Bank & Credit Card Charges 1,128.63 1,200.00 71.37 94.1 %
TOTAL EXPENSES 3,285,336.69 4,264,505.22 979,168.53 77.0%
OPERATING RESULTS 1,203,213.74 303,248.78 (899,964.96) 396.8 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 (10,000.00)
Other Income -Administration 115,074.70 9,963.00 (105,111.70) 1155.0%
Depreciation Expense (105,416.63) (115,000.00) (9,583.37) 91.7%
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11 Months Ended

May 31, 2024 Annual
Budget Unused % Used
TOTAL OTHER INCOME & EXPENSE 19,658.07 (105,037.00) (124,695.07) -18.7%
AFTER OTHER INCOME & EXPENSE 1,222,871.81 198,211.78 (1,024,660.03) 617.0%
1,222,871.81 198,211.78 (1,024,660.03) 617.0%

NET RESULTS

Page3
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SECTION 6
CONSENT AGENDA 6-C

DISTRICT FINANCIAL REPORTS
FOR PERIOD ENDING JUNE 30, 2024
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' Camarillo Health Care District

DRAFT

Statement of Net Assets
3 %
June 2024 June 2023 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 0.00 3,694.61 (3,694.61) -100.0%
Cash in General- Five Star 244.,645.20 529,540.14 (284,894.94) -53.8%
Cash in Money Market-Five Star 1,821,911.01 1,425,524.44 396,386.57 27.8%
Cash in Payroll - Five Star (139.88) 0.00 (139.88) 100.0%
Petty Cash-Administration 2,000.00 1,000.00 1,000.00 100.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,796,558.81 3,595,448.93 201,109.88 5.6%
Cash-Local Agency Investment 332,308.43 316,411.79 15,896.64 5.0%
Cash - County Treasury Invstmn 7,483.24 6,001.93 1,481.31 24.7%
Mechanics, Rabo Savings 8.541.41 640,456.87 (631,915.46) -08.7%
Cash-Restricted-Scholarship 7.163.75 7,253.75 (90.00) -1.2%
TOTAL CASH ACCOUNTS 6,220,606.97 6,525,467.46 (304,860.49) -4.7%
Accounts Receivable 94.00 592.70 (498.70) -84.1%
Deposits 0.00 2,239.00 (2,239.00) -100.0%
Accrued Interest Receivable 4,237.43 2,853.78 1,383.65 48.5%
City of Cam CDBG CV3 Rec 12,500.00 12,500.00 0.00 0.0%
City of Cam Care-A-Van 0.00 28,500.00 (28,500.00) -100.0%
City of Cam CDBG VR 1,500.00 0.00 1,500.00 100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 42.332.00 20,524.12 21,807.88 106.3%
Grant-VCAAA Caregiver Rec (3E) 22.303.00 20,529.10 1,773.90 8.6%
Grant-VCAAA SS Line Rec (3B) 15,055.00 8,852.48 6,202.52 70.1%
Grant - VCAAA OARR Legal 4,961.36 32,342.66 (27,381.30) -84.7%
Grant - CDA Cal Grows 5,197.60 16,635.66 (11,438.06) -68.8%
Contract-PICF-Falls 1,000.00 7,866.78 (6,866.78) -87.3%
Grant-SCAN-Commty Rebl 5,000.00 0.00 5,000.00 100.0%
Due Fr County-Property Tax 113,486.32 116,408.30 (2,921.98) -2.5%
TOTAL Current Assets 6.,448,273.68 6,795,312.04 (347.,038.36) -5.1%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,188,100.36 0.00 0.0%
IS Equip 102,122.40 102,122.40 0.00 0.0%
Equipment & Furnishings 291,867.77 261,613.23 30,254.54 11.6%
Transportation Vehicles 346,066.64 308,170.59 37.896.05 12.3%
Accum Depreciation-Buildings (2,324,331.306) (2,209,331.40) (114,999.96) -5.2%
Accum Depreciation-IS Equip (100,989.07) (100,989.07) 0.00 0.0%
Accum Depreciation-Equip&Furn (196,327.77) (196,327.77) 0.00 0.0%
Accum Depreciation-Vehicles (219,514.84) (219,514.84) 0.00 0.0%
TOTAL Fixed Assets 1,086,994.13 1,133,843.50 (46,849.37) -4.1%
Other Assets
Prepaid Insurance 92,717.58 126,301.72 (33,584.14) -26.6%
7/30/2024 3:28:50 PM Balance Sheet - Comparative Page |
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$

%

. June 2024 June 2023 Variance Variance
Prepaid Workers Comp (16,604.05) (10,106.28) (6,497.77) -64.3%
Prepaid Other 444.45 10,389.66 (9,945.21) -95.7%
Prepaid Postage 175.36 357.93 (182.57) -51.0%
Pre Paid Rental/Lease 3,405.80 2,789.00 616.80 22.1%
Deferred Outflows of Resources GASB 68 1,850,122.00 1,850,122.00 0.00 0.0%
Overfunded GASB 75 12,151.00 12,151.00 0.00 0.0%
Deferred Outflows of Resources GASB 75 487,135.00 487,135.00 0.00 0.0%

TOTAL Other Assets 2,429.547.14 2,479,140.03 (49,592.89) -2.0%
TOTAL ASSETS 9,964,814.95 10,408,295.57 (443,480.62) -4.3%

LIABILITIES

Current Liabilities
Accounts Payable 67,874.34 112,273.41 (44,399.07) -39.5%
Accued Expenses 0.00 4,309.90 (4,309.90) -100.0%
Accrued Payroll 34,067.29 33,158.01 909.28 2. 7%
Medical Premium Payable-Emp 15.05 14.04 1.01 7.2%
PERS Payable - Retirement 2,930.52 2,771.88 158.64 5.7%
Accrued Vacation 95,500.88 106,830.89 (11,330.01) -10.6%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,567.78 5,657.78 (90.00) -1.6%
Deferred Revenue 3,637.99 3,637.99 0.00 0.0%

TOTAL Current Liabilities 211,189.82 270,249.87 (59,060.05) -21.9%

Long-Term Liabilities
Net Pension Liability GASB 68 671,170.00 2,171,170.00 (1,500,000.00) -69.1%
Deferred Inflows of Resources GASB 68 161,022.00 161,022.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 773,152.00 773,152.00 0.00 0.0%

TOTAL Long-Term Liabilities 1,605,344.00 3,105,344.00 (1,500,000.00) -48.3%
TOTAL LIABILITIES 1,816,533.82 3,375,593.87 (1,559,060.05) -46.2%

EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 4,033,500.48 2,843,685.40 1,189,815.08 41.8%
Year-to-Date Earnings 1,115,579.43 1,189,815.08 (74,235.65) -6.2%
TOTAL EQUITY 8,148,281.13 7,032,701.70 1,115,579.43 15.9%
TOTAL LIABILITIES & EQUITY 9,964,814.95 10,408,295.57 (443,480.62) -4.3%
7/30/2024 3:28:50 PM Balance Sheet - Comparative Page
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Camarillo Health Care District

Statements of Activities

Year-to-Date Variance, June 2024 - current month, Consolidated by

department
12 Months Ended 12 Months Ended
June 30, 2024 June 30, 2024 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,485,754.20 3,346,866.00 138,888.20 4.1 %
Community Education 13,507.00 18,567.00 (5,060.00) -27.3 %
Transportation Fees 7,687.50 18,100.00 (10,412.50)  -57.5%
Transport Fees ADC 33,345.00 26,500.00 6,845.00 25.8 %
Sr Nutrition Home Delivered 32,068.65 32,130.00 (61.35) -0.2 %
Contract-PICF-Falls 10,987.20 21,728.00 (10,740.80)  -49.4 %
ADC Fees 200,285.50 200,000.00 285.50 0.1 %
Grant-VCAAA Caregiver Respite 33,753.02 40,000.00 (6,246.98) -15.6 %
Grant - AAA OARR Legal 219,602.50 203,946.00 15,656.50 T.7%
Grant - CDA Cal Grows 19,677.73 54,580.00 (34,902.27) -63.9 %
Donations-Scholarship 90.00 2,500.00 (2,410.00) -96.4 %
Sponsorship 0.00 800.00 (800.00) -100.0 %
Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 271,702.75 125,000.00 146,702.75 117.4 %
Unrealized Gain(Loss) on Invst 3,645.65 0.00 3,645.65
Facility Use Rental 7,692.20 13,280.00 (5,587.80)  -42.1%
Facility Use-Lease 10,077.00 9,597.00 480.00 5.0 %
Donations 1,402.00 0.00 1,402.00
Fischer Fund Distribution 151,615.42 155,000.00 (3,384.58) 22%
Grant-VCAAA-Sr Nutrition 176,934.80 186,660.00 (9,725.20) 5.2%
Grant -City of Cam-CDBG CV3 50,000.00 50,000.00 0.00 0.0 %
SCAN Grant 10,000.00 0.00 10,000.00
Grant- City of Cam CDBG VR 6,000.00 6,000.00 0.00
Grant-VCAAA-SS Line 48,160.02 50,000.00 (1,839.98) -3.7 %
Grant-SCAN Community 2,500.00 2,500.00 0.00
TOTAL REVENUE 4,800,488.14 4,567,754.00 232,734.14 5.1%
4,800,488.14 4,567,754.00 232.734.14 51%
4,800,488.14 4,567,754.00 232,734.14 5.1 %
EXPENSES
Salaries 1,722,216.92 1,957,009.00 234,792.08 12.0 %
Payroll Taxes 130,793.00 153,633.00 22.,840.00 14.9 %
Bene-Employer Expense to PERS Health 207,775.75 368,000.00 160,224.25 43.5 %
7/30/2024 3:30:37 PM YTD Variance Performance Income Statement Page 1
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12 Months Ended 12 Months Ended

June 30, 2024 June 30, 2024 Variance
Budget Fav/<Unf> % Var
Bene-Employer Expense to PERS pension 144,216.99 162,902.00 18,685.01 11.5%
Benefits - Workers Comp 25,898.77 31,242.00 5,343.23 17.1%
Benefits - Life/ADD 32,448.13 31,941.00 (507.13) -1.6 %
Benefits-OPEB (Retiree) 86,861.53 66,617.00 (20,244.53) -304 %
PERS Retirement UAL 92,624.00 146,000.00 53,376.00 36.6 %
Audit Fees 26,736.20 24,750.00 (1,986.20) -8.0%
Partnershp Initiatives 0.00 2,000.00 2,000.00 100.0 %
Legal Fees 51,853.04 30,000.00 (21,853.04) -72.8%
Contractors-Operations 105,461.68 133,475.00 28,013.32 21.0 %
Contractors Facilities 35,720.40 45,433.00 9,712.60 21.4%
Contractors - Grants 154,492.50 148,397.00 (6,095.50) 4.1%
Instructor Agreement Fees 4,505.90 4,179.00 (326.90) -7.8 %
Community/Staff Outreach 6,748.56 14,157.00 7,408.44 523%
Dues/Subscriptions 43.826.45 51,321.00 7,494.55 14.6 %
Continuing Education-Trustee 29,507.98 14,801.00 (14,706.98) -99.4 %
Continuing Education-Staff 36,183.83 58,690.00 22,506.17 383 %
Board Stipend/Costs 7,450.00 33,728.00 26,278.00 779 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00 100.0 %
Election Costs 0.00 1,000.00 1,000.00 100.0 %
LAFCO Assessments 2,535.00 2,535.00 0.00
Mileage 7,465.02 15,106.00 7,640.98 50.6 %
Program Matls/Activities 36,458.02 41,651.00 5,192.98 12.5%
Gas & Oil 17,460.29 21,600.00 4,139.71 19.2 %
Fleet Maintenance 20,139.43 27,608.00 7,468.57 271 %
Minor Equipment 63,216.23 24,359.00 (38,857.23) -159.5%
Supplies 21,483.68 14,694.00 (6,789.68) -46.2%
Postage 46,606.52 42,340.00 (4,266.52) -10.1%
Advertising & Promotion 51,610.78 38,650.00 (12,960.78) -33.5%
Refunds 1,206.00 1,300.00 94.00 72%
Printing 110,895.94 97,739.22 (13,156.72) -13.5%
Repairs & Maintenance 32,797.29 17,939.00 (14,858.29) -82.8%
Association Fees 72,566.86 71,546.00 (1,020.86) -14%
Insurance 104,725.26 106,481.00 1,755.74 1.6 %
Storage Rent/Equip Lease 8,650.31 9,193.00 542.69 59%
Telephone 27,725.41 24,960.00 (2,765.41) -11.1%
IT Services 79,851.13 66,879.00 (12,972.13) -194%
Utilities 39,652.01 42,000.00 2,347.99 56 %
Licenses & Fees 3,225.19 17,550.00 14,324.81 81.6 %
Bank & Credit Card Charges 1,391.45 1,200.00 (191.45) -16.0%
TOTAL EXPENSES 3,694,983.45 4,264,605.22 569,621.77 134 %
OPERATING RESULTS 1,105,504.69 303,148.78 802,355.91 264.7 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Other Income -Administration 115,074.70 9,963.00 105,111.70  1055.0 %
7/30/2024 3:30:37 PM YTD Variance Performance Income Statement _Page2
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12 Months Ended 12 Months Ended

June 30, 2024 June 30, 2024 Variance
Budget Fav/<Unf> % Var
Depreciation Expense (114,999.96) (115,000.00) 0.04 0.0 %
TOTAL OTHER INCOME & EXPENSE 10,074.74 (105,037.00) 115,111.74 109.6 %
AFTER OTHER INCOME & EXPENSE 1,115,579.43 198,111.78 917,467.65 463.1 %
NET RESULTS 1,115,579.43 198,111.78 917,467.65 463.1 %
7/30/2024 3:30:37 PM YTD Variance Performance Income Statement Paﬁ
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Camarillo Health Care District
Statements of Activities

ORAFT

Year-to-Date Only, June 2024 - current month, June 2023 - 12 months

back, Consolidated by department

12 Months Ended 12 Months Ended Variance
June 30, 2024 June 30, 2023 Favw/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,485,754.20 3,372,748.70 113,005.50 34 %
Community Education 13,507.00 8.,690.00 4,.817.00 554 %
Transportation Fees 7,687.50 9,415.00 (1,727.50) -18.3 %
Transport Fees ADC 33,345.00 18,027.50 15,317.50 85.0 %
Lifeline Fees 0.00 10,293.00 (10,293.00)  -100.0 %
Sr Nutrition Home Delivered 32,068.65 34,287.71 (2,219.06) -6.5 %
Contract-PICF-Falls 10,987.20 25,519.10 (14,531.90) -56.9 %
ADC Fees 200,285.50 133,545.00 66,740.50 50.0 %
Grant-VCAAA Caregiver Respite 33,753.02 39,778.62 (6,025.60) -15.1 %
Grant - AAA OARR Legal 219,602.50 123.762.46 95,840.04 77.4 %
Grant - CDA Cal Grows 19,677.73 16,635.66 3,042.07 18.3 %
Contract-Caregiver Navigation Project 0.00 6,200.00 (6,200.00)  -100.0 %
Donations-Scholarship 90.00 370.00 (280.00) -75.7 %
Sponsorship 0.00 800.00 (800.00) -100.0 %
Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 271,702.75 140,831.08 130,871.67 92.9 %
Unrealized Gain(Loss) on Invst 3,645.65 47.206.61 (43,560.96) -92.3 %
Facility Use Rental 7,692.20 7.457.00 235.20 32 %
Facility Use-Lease 10,077.00 5,324.25 4,752.75 89.3 %
Donations 1,402.00 10,472.00 (9,070.00) -86.6 %
Fischer Fund Distribution 151,615.42 152,015.31 (399.89) -0.3 %
Grant-VCAAA-Sr Nutrition 176,934.80 155,887.34 21,047 .46 13.5 %
Grant -City of Cam-CDBG CV3 50,000.00 50,000.00 0.00
Grant - City of Cam Care-A-Van 0.00 28,500.00 (28,500.00) -100.0 %
SCAN Grant 10,000.00 0.00 10,000.00
Grant-Rupe Foundation-SHARE 0.00 10,292.85 (10,292.85) -100.0 %
Grant- City of Cam CDBG VR 6,000.00 0.00 6,000.00
Grant-VCAAA-SS Line 48,160.02 48,985.98 (825.96) -1.7 %
Grant-SCAN Community 2,500.00 9,361.99 (6,861.99) -73.3 %
TOTAL REVENUE 4,800,488.14 4,470.407.16 330,080.98 7.4 %
4,800,488.14 e 4470,407.16 330,080.98 7.4 %
4,800,488.14 4,470,407.16 330,080.98 7.4 %
EXPENSES
Salaries 1,722,216.92 1,643,217.44 (78,999.48) -4.8 %
7/30/2024 3:30:09 PM YTD Comparative Income Statement Page |
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7/30/2024 3:30:09 PM

YTD Comparative Income Statement

12 Months Ended 12 Months Ended Variance
June 30, 2024 June 30, 2023 Fav/<Unf> % Var
Payroll Taxes 130,793.00 127,552.52 (3,240.48) 25%
Bene-Employer Expense to PERS Health 207,775.75 186,854.78 (20,920.97) -11.2%
Bene-Employer Expense to PERS pension 144,216.99 125,650.83 (18,566.16) -14.8 %
Benefits - Workers Comp 25,898.77 57,213.23 31,314.46 54.7 %
Benefits - Life/ ADD 32,448.13 30,066.52 (2,381.61) -71.9%
Benefits-OPEB (Retiree) 86,861.53 (142,079.81) (228,941.34) -161.1%
PERS Retirement UAL 92,624.00 153,175.00 60,551.00 39.5%
Audit Fees 26,736.20 24,164.80 (2,571.40) -10.6 %
Legal Fees 51,853.04 20,493.00 (31,360.04) -153.0%
Contractors-Operations 105,461.68 202,997.84 97,536.16 48.0 %
Contractors Facilities 35,720.40 35,345.41 (374.99) -1.1%
Contractors - Grants 154,492.50 0.00 (154,492.50)
Instructor Agreement Fees 4,505.90 1,125.60 (3,380.30) -300.3%
Community/Staff Outreach 6,748.56 10,814.30 4,065.74 376 %
Dues/Subscriptions 43,826.45 47,572.91 3,746.46 7.9 %
Continuing Education-Trustee 29,507.98 27,606.07 (1,901.91) -6.9 %
Continuing Education-Staff 36,183.83 21,614.17 (14,569.66) -67.4 %
Board Stipend/Costs 7,450.00 6,000.00 (1,450.00) 242 %
Election Costs 0.00 900.00 900.00 100.0 %
LAFCO Assessments 2,535.00 2,413.00 (122.00) 5.1%
Mileage 7,465.02 9,928.59 2,463.57 24.8 %
Program Matls/Activities 36,458.02 23,651.41 (12,806.61) -54.1%
Gas & Oil 17,460.29 22,089.10 4,628.81 21.0%
Fleet Maintenance 20,139.43 17,529.41 (2,610.02) -14.9 %
Minor Equipment 63,216.23 33,018.05 (30,198.18) 91.5%
Supplies 21,483.68 17,937.73 (3,545.95) -19.8%
Postage 46,606.52 42,057.96 (4,548.56) -10.8 %
Advertising & Promotion 51,610.78 28,005.22 (23,605.56) -84.3%
Refunds 1,206.00 590.00 (616.00) -104.4%
Printing 110,895.94 91,505.96 (19,389.98) -21.2%
Repairs & Maintenance 32,797.29 54,390.86 21,593.57 39.7%
Association Fees 72,566.86 68,904.00 (3,662.86) -53%
Insurance 104,725.26 97,768.36 (6,956.90) 11%
Storage Rent/Equip Lease 8,650.31 8,682.33 32.02 04 %
Telephone 27,725.41 28,648.71 923.30 32%
IT Services 79,851.13 81,463.81 1,612.68 20%
Utilities 39,652.01 47,161.92 7,509.91 159 %
Licenses & Fees 3,225.19 5,634.00 2,408.81 428 %
Bank & Credit Card Charges 1,391.45 1,481.05 89.60 6.0 %
TOTAL EXPENSES 3,694,983.45 3,263,146.08 (431,837.37) -13.2 %
OPERATING RESULTS 1,105,504.69 1,207,261.08 (101,756.39) -84 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 10,000.00
Other Income -Administration 115,074.70 16,379.70 98,695.00 602.5 %
GASB Valuation Adjustment 0.00 93,744.00 (93,744.00) -100.0%
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12 Months Ended 12 Months Ended

Variance

June 30, 2024 June 30, 2023 Fav/<Unf> % Var
Depreciation Expense (114,999.96) (127,569.70) 12,569.74 9.9 %
TOTAL OTHER INCOME & EXPENSE 10,074.74 (17,446.00) 27,520.74 157.7 %
AFTER OTHER INCOME & EXPENSE 1,115,579.43 1,189,815.08 (74,235.65) -6.2 %
NET RESULTS 1,115,579.43 1,189,815.08 (74,235.65) 6.2 %
7/30/2024 3:30:09 PM YTD Comparative Income Statement Page 3
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, June 2024 - current month, Consolidated by

department
12 Months Ended
June 30, 2024 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 3,485,754.20 3,346,866.00 (138,888.20) 104.1 %
Community Education 13,507.00 18,567.00 5,060.00 72.7 %
Transportation Fees 7,687.50 18,100.00 10,412.50 42.5%
Transport Fees ADC 33,345.00 26,500.00 (6,845.00) 1258 %
Sr Nutrition Home Delivered 32,068.65 32,130.00 61.35 99.8 %
Contract-PICF-Falls 10,987.20 21,728.00 10,740.80 50.6 %
ADC Fees 200,285.50 200,000.00 (285.50) 100.1 %
Grant-VCAAA Caregiver Respite 33,753.02 40,000.00 6,246.98 84.4 %
Grant - AAA OARR Legal 219,602.50 203,946.00 (15,656.50) 107.7 %
Grant - CDA Cal Grows 19.677.73 54,580.00 34,902.27 36.1 %
Donations-Scholarship 90.00 2,500.00 2,410.00 3.6 %
Sponsorship 0.00 800.00 800.00
Healthy Attitude Advertising 4,000.00 4,000.00 0.00 100.0 %
Interest Income 271,702.75 125,000.00 (146,702.75)  217.4 %
Unrealized Gain(Loss) on Invst 3,645.65 0.00 (3,645.65)
Facility Use Rental 7,692.20 13,280.00 5,587.80 57.9 %
Facility Use-Lease 10,077.00 9,597.00 (480.00) 105.0 %
Donations 1,402.00 0.00 (1,402.00)
Fischer Fund Distribution 151,615.42 155,000.00 3,384.58 97.8 %
Grant-VCAAA-Sr Nutrition 176,934.80 186,660.00 9,725.20 94.8 %
Grant -City of Cam-CDBG CV3 50,000.00 50,000.00 0.00 100.0 %
SCAN Grant 10,000.00 0.00 (10,000.00)
Grant- City of Cam CDBG VR 6,000.00 6,000.00 0.00 100.0 %
Grant-VCAAA-SS Line 48,160.02 50,000.00 1,839.98 96.3 %
Grant-SCAN Community 2,500.00 2,500.00 0.00 100.0 %
TOTAL REVENUE 4.800,488.14 4,567,754.00 (232,734.14) 105.1 %
4,800,488.14 4,567,754.00 (232,734.14) 105.1 %
4,800,488.14 4,567,754.00 (232,734.14)  105.1 %
EXPENSES
Salaries 1,722,216.92 1,957,009.00 234,792.08 88.0 %
Payroll Taxes 130,793.00 153,633.00 22.840.00 85.1 %
Bene-Employer Expense to PERS Health 207,775.75 368,000.00 160,224.25 56.5 %

7/30/2024 3:30:56 PM

YTD Variance Performance Income Statement

Page 1

Camarillo Health Care District

60



12 Months Ended

June 30, 2024 Annual
Budget Unused % Used
Bene-Employer Expense to PERS pension 144,216.99 162,902.00 18,685.01 88.5%
Benefits - Workers Comp 25,898.77 31,242.00 5,343.23 829 %
Benefits - Life/ADD 32,448.13 31,941.00 (507.13) 101.6%
Benefits-OPEB (Retiree) 86,861.53 66,617.00 (20,244.53) 1304 %
PERS Retirement UAL 92,624.00 146,000.00 53,376.00 63.4%
Audit Fees 26,736.20 24,750.00 (1,986.20) 108.0%
Partnershp Initiatives 0.00 2,000.00 2,000.00
Legal Fees 51,853.04 30,000.00 (21,853.04) 172.8%
Contractors-Operations 105,461.68 133,475.00 28,013.32 79.0 %
Contractors Facilities 35,720.40 45,433.00 9,712.60 78.6 %
Contractors - Grants 154,492.50 148,397.00 (6,095.50) 104.1%
Instructor Agreement Fees 4,505.90 4,179.00 (326.90) 107.8%
Community/Staff Outreach 6,748.56 14,157.00 7,408.44 47.7%
Dues/Subscriptions 43,826.45 51,321.00 7,494.55 854 %
Continuing Education-Trustee 29,507.98 14,801.00 (14,706.98) 1994 %
Continuing Education-Staff 36,183.83 58,690.00 22,506.17 61.7%
Board Stipend/Costs 7,450.00 33,728.00 26,278.00 221 %
Emerging Community Opportunities 0.00 100,000.00 160,000.00
Election Costs 0.00 1,000.00 1,000.00
LAFCO Assessments 2,535.00 2,535.00 0.00 100.0 %
Mileage 7,465.02 15,106.00 7,640.98 49.4 %
Program Matls/Activities 36,458.02 41,651.00 5,192.98 87.5%
Gas & Oil 17,460.29 21,600.00 4,139.71 80.8 %
Fleet Maintenance 20,139.43 27,608.00 7,468.57 729 %
Minor Equipment 63,216.23 24,359.00 (38,857.23) 259.5%
Supplies 21,483.68 14,694.00 (6,789.68) 146.2 %
Postage 46,606.52 42,340.00 (4,266.52) 110.1%
Advertising & Promotion 51,610.78 38,650.00 (12,960.78) 133.5%
Refunds 1,206.00 1,300.00 94.00 92.8%
Printing 110,895.94 97,739.22 (13,156.72) 113.5%
Repairs & Maintenance 32,797.29 17,939.00 (14,858.29) 182.8%
Association Fees 72,566.86 71,546.00 (1,020.86) 101.4%
Insurance 104,725.26 106,481.00 1,755.74 98.4 %
Storage Rent/Equip Lease 8,650.31 9,193.00 542.69 94.1 %
Telephone 27,725.41 24,960.00 (2,765.41) 111.1%
IT Services 79,851.13 66,879.00 (12,972.13) 1194 %
Utilities 39,652.01 42,000.00 2,347.99 94.4 %
Licenses & Fees 3,225.19 17,550.00 14,324.81 18.4 %
Bank & Credit Card Charges 1,391.45 1,200.00 (191.45) 116.0%
TOTAL EXPENSES 3,694,983.45 4,264,605.22 569,621.77 86.6 %
OPERATING RESULTS 1,105,504.69 303,148.78 (802,355.91) 364.7%
OTHER INCOME & EXPENSE
Grant - CCLTSS 10,000.00 0.00 (10,000.00)
Other Income -Administration 115,074.70 9,963.00 (105,111.70) 1155.0%
7/30/2024 3:30:56 PM YTD Variance Performance Income Statement Pﬂ

Camarillo Health Care District
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12 Months Ended

June 30, 2024 Annual
Budget Unused % Used
Depreciation Expense (114,999.96) (115,000.00) (0.04) 100.0%
TOTAL OTHER INCOME & EXPENSE 10,074.74 (105,037.00) (115,111.74) -9.6 %
AFTER OTHER INCOME & EXPENSE 1,115,579.43 198,111.78 (917,467.65) 563.1%
NET RESULTS 1,115,579.43 198,111.78 (917,467.65) 563.1%
7/30/2024 3:30:56 PM YTD Variance Performance Income Statement Pag

Camarillo Health Care District
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SECTION 6
CONSENT AGENDA 6-D

DISTRICT FINANCIAL REPORTS
FOR PERIOD ENDING JULY 31, 2024
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Camarillo Health Care District

8/13/2024 4:33:29 PM

Balance Sheet - Comparative

Statement of Net Assets
3 %
July 2024 July 2023 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 0.00 3,491.94 (3,491.94) -100.0%
Cash in General- Five Star 357,439.97 282,560.50 74,879.47 26.5%
Cash in Money Market-Five Star 1,578,158.95 1,429,322.91 148,836.04 10.4%
Petty Cash-Administration 2,000.00 1,000.00 1,000.00 100.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,813,990.02 3,611,608.82 202,381.20 5.6%
Cash-Local Agency Investment 336,071.72 318,934.34 17,137.38 5.4%
Cash - County Treasury Invstmn 7,527.60 6,027.22 1,500.38 24.9%
Mechanics, Rabo Savings 9,271.11 641,356.93 (632,085.82) -98.6%
Cash-Restricted-Scholarship 7,163.75 7,203.75 (40.00) -0.6%
TOTAL CASH ACCOUNTS 6,111,758.12 6,301,641.41 (189,883.29) -3.0%
Accounts Receivable (1,394.00) 7,479.70 (8.873.70) -118.6%
Employee Advance 0.00 509.17 (509.17) -100.0%
Accrued Interest Receivable 429.78 305.94 123.84 40.5%
City of Cam CDBG CV3 Rec 0.00 16,666.67 (16,666.67) -100.0%
City of Cam Care-A-Van 0.00 28,500.00 (28,500.00) -100.0%
City of Cam CDBG VR 666.67 500.00 166.67 33.3%
Grant-VCAAA -Sr Nutrition Recl (3C) 29,051.00 33,999.97 (4,948.97) -14.6%
Grant-VCAAA Caregiver Rec (3E) 8,156.00 21,752.44 (13,596.44) -62.5%
Grant-VCAAA SS Line Rec (3B) 3,766.00 8.852.46 (5,086.46) -57.5%
Grant - VCAAA OARR Legal 4,961.36 69,775.06 (64,813.70) -92.9%
Grant - CDA Cal Grows 2,231.43 19,086.06 (16,854.63) -88.3%
Contract-PICF-Falls 1,500.00 9,747.06 (8,247.06) -84.6%
Grant-SCAN-Commty Rebl 5,000.00 0.00 5,000.00 100.0%
Due Fr County-Property Tax 378,889.37 334,686.60 44.202.77 13.2%
TOTAL Current Assets 6,545,015.73 6,853,502.54 (308,486.81) -4.5%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,188,100.36 0.00 0.0%
1S Equip 102,122.40 102,122.40 0.00 0.0%
Equipment & Furnishings 296,847.98 261,613.23 35,234.75 13.5%
Transportation Vehicles 346,066.64 308,170.59 37,896.05 12.3%
Accum Depreciation-Buildings (2,333,914.69) (2,218,914.73) (114,999.96) -5.2%
Accum Depreciation-1S Equip (100,989.07) (100,989.07) 0.00 0.0%
Accum Depreciation-Equip& Furn (196,327.77) (196,327.77) 0.00 0.0%
Accum Depreciation-Vehicles (219,514.84) (219,514.84) 0.00 0.0%
TOTAL Fixed Assets 1,082,391.01 1,124,260.17 (41,869.16) -3.7%
Other Assets
Prepaid Insurance 87,111.11 115,776.57 (28,665.46) -24.8%
Prepaid Workers Comp (18,357.28) (12,061.67) (6,295.61) -52.2%
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$

%

July 2024 July 2023 Variance Variance
Prepaid Other 20,244.45 411.15 19,833.30 4823.9%
Prepaid Postage 87.26 286.85 (199.59) -69.6%
Pre Paid Rental/Lease 2,919.25 2,343.00 576.25 24.6%
Deferred Outflows of Resources GASB 68 1,850,122.00 1,850,122.00 0.00 0.0%
Overfunded GASB 75 12,151.00 12,151.00 0.00 0.0%
Deferred Outflows of Resources GASB 75 487,135.00 487,135.00 0.00 0.0%
TOTAL Other Assets 2,441,412.79 2,456,163.90 (14,751.11) -0.6%
TOTAL ASSETS 10,068,819.53 10,433,926.61 (365,107.08) -3.5%
LIABILITIES
Current Liabilities i
Accounts Payable 13,914.40 92,452.11 (78,537.71) -84.9%
Accued Expenses 0.00 1,085.00 (1,085.00) -100.0%
Medical Premium Payable-Emp - (17.71) (1,464.79) 1,447.08 98.8%
Accrued Vacation 93,286.27 106,604.09 (13,317.82) -12.5%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,567.78 5,607.78 (40.00) -0.7%
Deferred Revenue 3,637.99 3,637.99 0.00 0.0%
TOTAL Current Liabilities 117,984.70 209,518.15 (91,533.45) -43.7%
Long-Term Liabilities
Net Pension Liability GASB 68 671,170.00 2,171,170.00  (1,500,000.00) -69.1%
Deferred Inflows of Resources GASB 68 161,022.00 161,022.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 773,152.00 773,152.00 0.00 0.0%
TOTAL Long-Term Liabilities 1,605,344.00 3,105,344.00  (1,500,000.00) -48.3%
TOTAL LIABILITIES 1,723,328.70 3,314,862.15 (1,591,533.45) -48.0%
EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 5,198,328.13 4,033,500.48 1,164,827.65 28.9%
Year-to-Date Earnings 147,961.48 86,362.76 61,598.72 71.3%
TOTAL EQUITY 8,345,490.83 7,119,064.46 1,226,426.37 17.2%
TOTAL LIABILITIES & EQUITY 10,068,819.53 10,433,926.61 (365,107.08) -3.5%
8/13/2024 4:33:29 PM Balance Sheet - Comparative Page 2
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Camarillo Health Care District
Statements of Activities

Month-to-Date Variance, July 2024 - current month, Consolidated by

department
I Month Ended 1 Month Ended
July 31, 2024 July 31, 2024 Variance
Budget Fav/<Unf> % Var
REVENUE -‘
Tax Revenue-Admin 349,456.20 291,213.50 58.,242.70 20.0 %
Community Education 1,083.00 2,406.16 (1,323.16) -55.0 %
Transportation Fees 850.00 1,360.00 (510.00) -37.5%
Transport Fees ADC 3,685.00 2,565.00 1,120.00 43.7 %
Sr Nutrition Home Delivered 1,640.55 2,782.50 (1,141.95) -41.0 %
Contract-PICF-Falls 875.00 29:17 845.83 2899.7 %
ADC Fees 14,514.00 23,388.00 (8,874.00) -379%
Grant-VCAAA Caregiver Respite 0.00 3,333.33 (3,333.33) -100.0 %
Grant - CDA Cal Grows 0.00 700.00 (700.00) -100.0 %
Donations-Scholarship 0.00 216.67 (216.67) -100.0 %
Sponsorship 0.00 66.67 (66.67) -100.0%
Healthy Attitude Advertising 0.00 33333 (333.33) -100.0 %
Interest Income 23,679.30 20,833.33 2,845.97 13.7 %
Facility Use Rental 0.00 80.00 (80.00) -100.0 %
Facility Use-Lease 786.75 786.75 0.00
Donations 155.00 41.67 113.33 272.0 %
Fischer Fund Distribution 0.00 12,500.00 (12,500.00) -100.0 %
Grant-VCAAA-Sr Nutrition 0.00 17,061.08 (17,061.08) -100.0 %
Grant- City of Cam CDBG VR 666.67 666.67 0.00
Grant-VCAAA-SS Line 0.00 4,166.67 (4,166.67) -100.0 %
TOTAL REVENUE 397,391.47 384,530.50 12,860.97 33%
397,391.47 384,530.50 12,860.97 33%
397,391.47 384,530.50 12,860.97 33%
EXPENSES
Salaries 99,042.76 175,291.34 76,248.58 43.5 %
Payroll Taxes 10,120.00 13,727.17 3,607.17 26.3 %
Bene-Employer Expense to PERS Health 17,224.86 30,429.82 13,204.96 43.4 %
Bene-Employer Expense to PERS pension 8,684.32 14,716.17 6,031.85 41.0 %
Benefits - Workers Comp 1,753.23 2.830.74 1,077.51 38.1 %
Benefits - Life/ ADD 2,734.97 2,931.33 196.36 6.7 %
Benefits-OPEB (Retiree) 8,101.74 8,159.59 57.85 0.7 %
PERS Retirement UAL 2,873.75 10,877.33 8,003.58 73.6 %
8/13/2024 4:35:01 PM MTD Variance Income Statement
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1 Month Ended 1 Month Ended
July 31, 2024 July 31, 2024 Variance
Budget Fav/<Unf> % Var
Audit Fees 10,000.00 1,666.67 (8,333.33) -500.0 %
Partnershp Initiatives 0.00 83.33 83.33 100.0 %
Legal Fees 0.00 5,500.00 5,500.00 100.0 %
Contractors-Operations 5,297.30 10,367.58 5,070.28 48.9 %
Contractors Facilities 3,054.45 3,810.74 756.29 19.8 %
Instructor Agreement Fees 0.00 669.67 669.67 100.0 %
Community/Staff Qutreach 160.99 1,120.83 959.84 85.6 %
Dues/Subscriptions 12.380.66 3,746.66 (8,634.00) -230.4 %
Continuing Education-Trustee 2,076.25 1,206.08 (870.17)  -72.1%
Continuing Education-Staff 1.903.60 5,497.17 3,593.57 65.4 %
Board Stipend/Costs 0.00 1,085.00 1,085.00 100.0 %
Emerging Community Opportunities 0.00 8,333.33 8,333.33 100.0 %
Election Costs 0.00 3,750.00 3,750.00 100.0 %
LAFCO Assessments 3,077.00 256.42 (2,820.58) -1100.0 %
Mileage 300.00 991.00 691.00 69.7 %
Program Matls/Activities 1,002.81 1,982.34 979.53 49.4 %
Gas & Oil 1,481.47 2,293.33 811.86 354%
Fleet Maintenance 2,264.79 2,531.67 266.88 10.5 %
Minor Equipment 3.251.70 2,007.25 (1,244.45)  -62.0%
Supplies 619.84 4,237.24 3,617.40 854 %
Postage 88.10 3,672.75 3,584.65 97.6 %
Advertising & Promotion 362.45 2,812.50 2.450.05 87.1 %
Refunds 25.00 120.83 95.83 79.3 %
Printing 2,082.80 8,464.59 6,381.79 75.4 %
Repairs & Maintenance 1,840.00 2,527.34 687.34 272 %
Association Fees 6,072.00 6,081.09 9.09 0.1 %
Insurance 9.081.30 9.027.83 (53.47) -0.6 %
Storage Rent/Equip Lease 831.16 760.08 (71.08) 9.4 %
Telephone 2,639.40 2,480.01 (159.39) -6.4 %
IT Services 13,912.94 6,166.67 (7,746.27) -125.6 %
Utilities 4,963.07 3,500.00 (1,463.07) -41.8%
Licenses & Fees 480.00 654.16 174.16 26.6 %
Bank & Credit Card Charges 261.95 100.00 (161.95) -161.9%
TOTAL EXPENSES 240,046.66 366,467.65 126,420.99 34.5%
OPERATING RESULTS 157,344.81 18,062.85 139,281.96 771.1 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 0.00 952.42 (952.42) -100.0 %
Other Income -Administration 200.00 839.67 (639.67) -76.2%
Depreciation Expense (9,583.33 (10,000.00) 416.67 42 %
TOTAL OTHER INCOME & EXPENSE (9,383.33) (8,207.91) (1,17542) -143%
AFTER OTHER INCOME & EXPENSE 147,961.48 9,854.94 138,106.54 1401.4 %
8/13/2024 4:35:01 PM MTD Variance Income Statement Page 2
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1 Month Ended 1 Month Ended

July 31, 2024 July 31, 2024 Variance
Budget Fav/<Unf> % Var
NET RESULTS 147.961.48 9,854.94 138,106.54 1401.4 %
8/13/2024 4:35:01 PM MTD Variance Income Statement Page 3
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Camarillo Health Care District

Statements of Activities

Year-to-Date Only, July 2024 - current month, July 2023 - 12 months
back, Consolidated by department

1 Months Ended 1 Months Ended Variance
July 31, 2024 July 31, 2023 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 349,456.20 334,686.60 14,769.60 4.4 %
Community Education 1,083.00 1,318.00 (235.00) -17.8 %
Transportation Fees 850.00 670.00 180.00 26.9 %
Transport Fees ADC 3,685.00 3,165.00 520.00 16.4 %
Sr Nutrition Home Delivered 1,640.55 2,425.30 (784.75) -32.4 %
Contract-PICF-Falls 875.00 1,880.28 (1,005.28) -53.5 %
ADC Fees 14,514.00 16,036.00 (1,522.00) -9.5 %
Grant-VCAAA Caregiver Respite 0.00 1,223.34 (1,223.34)  -100.0 %
Grant - AAA OARR Legal 0.00 37,432.40 (37,432.40)  -100.0 %
Grant - CDA Cal Grows 0.00 2,450.40 (2,450.40)  -100.0 %
Donations-Scholarship 0.00 50.00 (50.00)  -100.0%
Interest Income 23,679.30 19,980.12 3.699.18 18.5%
Facility Use Rental 0.00 956.00 (956.00)  -100.0 %
Facility Use-Lease 786.75 496.75 290.00 58.4 %
Donations 155.00 0.00 155.00
Grant-VCAAA-Sr Nutrition 0.00 13,475.85 (13,475.85)  -100.0 %
Grant -City of Cam-CDBG CV3 0.00 4,166.67 (4,166.67)  -100.0 %
Grant- City of Cam CDBG VR 666.67 500.00 166.67 333%
Grant-VCAAA-SS Line 0.00 3,763.34 (3,763.34)  -100.0 %
TOTAL REVENUE 397,391.47 444.,676.05 (47,284.58) -10.6 %
397,391.47 444,676.05 (47,284.58) -10.6 %
397,391.47 444,676.05 (47,284.58) -10.6 %
EXPENSES
Salaries 99,042.76 96,740.30 (2,302.46) -2.4 %
Payroll Taxes 10,120.00 9,801.79 (318.21) -3.2%
Bene-Employer Expense to PERS Health 17,224.86 18,243.33 1,018.47 5.6%
Bene-Employer Expense to PERS pension 8,684.32 8,147.59 (536.73) -6.6 %
Benefits - Workers Comp 1,753.23 1,955.39 202.16 10.3 %
Benefits - Life/ADD 2,734.97 2,682.64 (52.33) -2.0 %
Benefits-OPEB (Retiree) 8,101.74 6,362.43 (1,739.31) 273 %
PERS Retirement UAL 2.873.75 92,624.00 89,750.25 96.9 %
Audit Fees 10,000.00 0.00 (10,000.00)
Contractors-Operations 5,297.30 4,589.53 (707.77) -15.4 %
Contractors Facilities 3,054.45 3,021.15 (33.30) -1.1 %
8/13/2024 4:34:23 PM YTD Comparative Income Statement Page 1
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1 Months Ended 1 Months Ended Variance
July 31, 2024 July 31, 2023 Fav/<Unf> % Var
Contractors - Grants 0.00 10,800.00 10,800.00 100.0 %
Community/Staff Qutreach 160.99 845.16 684.17 81.0 %
Dues/Subscriptions 12,380.66 22,119.97 9,739.31 44.0 %
Continuing Education-Trustee 2,076.25 2,270.52 194.27 8.6 %
Continuing Education-Staff 1,903.60 5,479.78 3,576.18 65.3 %
Board Stipend/Costs 0.00 700.00 700.00 100.0 %
LAFCO Assessments 3,077.00 2,535.00 (542.00) 214 %
Mileage 300.00 588.10 288.10 49.0 %
Program Matls/Activities 1,002.81 640.52 (362.29) -56.6 %
Gas & 0Oil 1,481.47 1,356.94 (124.53) -9.2 %
Fleet Maintenance 2,264.79 4,382.07 2,117.28 48.3 %
Minor Equipment 3,251.70 4.477.68 1,225.98 274 %
Supplies 619.84 572.50 (47.34) -8.3%
Postage 88.10 1,886.21 1,798.11 953 %
Advertising & Promotion 362.45 1,463.49 1,101.04 752 %
Refunds 25.00 351.00 326.00 92.9%
Printing 2,082.80 17,865.73 15,782.93 88.3 %
Repairs & Maintenance 1,840.00 1,376.25 (463.75) -33.7%
Association Fees 6,072.00 5,962.00 (110.00) -1.8%
Insurance 9,081.30 8,547.82 (533.48) -6.2 %
Storage Rent/Equip Lease 831.16 887.24 56.08 6.3 %
Telephone 2,639.40 2,368.95 (270.45) -11.4 %
IT Services 13,912.94 4,906.60 (9,006.34)  -183.6 %
Utilities 4.963.07 2.260.51 (2,702.56) -119.6 %
Licenses & Fees 480.00 5.10 (474.90) -9311.8%
Bank & Credit Card Charges 261.95 202.67 (59.28) -29.2 %
TOTAL EXPENSES 240,046.66 349,019.96 108.973.30 31.2%
OPERATING RESULTS 157,344.81 95,656.09 61,688.72 64.5 %
OTHER INCOME & EXPENSE
Other Income -Administration 200.00 290.00 (90.00) -31.0 %
Depreciation Expense (9,583.33) (9,583.33) 0.00
TOTAL OTHER INCOME & EXPENSE (9,383.33) (9,293.33) (90.00) -1.0 %
AFTER OTHER INCOME & EXPENSE 147,961.48 86,362.76 61,598.72 71.3 %
NET RESULTS 147,961.48 86,362.76 61,598.72 71.3 %
8/13/2024 4:34:23 PM YTD Comparative Income Statement Page 2
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, July 2024 - current month, Consolidated by

department
1 Months Ended
July 31, 2024 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 349,456.20 3,494,562.00 3,145,105.80 10.0 %
Community Education 1,083.00 28,874.00 27,791.00 3.8%
Transportation Fees 850.00 16,320.00 15,470.00 5.2 %
Transport Fees ADC 3,685.00 30,780.00 27,095.00 12.0 %
Sr Nutrition Home Delivered 1,640.55 33.390.00 31,749.45 4.9 %
Contract-PICF-Falls 875.00 350.00 (525.00)  250.0 %
ADC Fees 14,514.00 280,656.00 266,142.00 52%
Grant-VCAAA Caregiver Respite 0.00 40,000.00 40,000.00
Grant - CDA Cal Grows 0.00 8,400.00 8,400.00
Donations-Scholarship 0.00 2.,600.00 2,600.00
Sponsorship 0.00 800.00 800.00
Healthy Attitude Advertising 0.00 4,000.00 4,000.00
Interest Income 23,679.30 250,000.00 226,320.70 9.5 %
Facility Use Rental .0.00 960.00 960.00
Facility Use-Lease 786.75 9,441.00 8,654.25 8.3 %
Donations 155.00 500.00 345.00 31.0 %
Fischer Fund Distribution 0.00 150,000.00 150,000.00
Grant-VCAAA-Sr Nutrition 0.00 204,733.00 204,733.00
Grant- City of Cam CDBG VR 666.67 8,000.00 7.333.33 8.3 %
Grant-VCAAA-SS Line 0.00 50,000.00 50,000.00
TOTAL REVENUE 397.391.47 4,614,366.00 4,216,974.53 8.6 %
397,391.47 4,614,366.00 4,.216,974.53 8.6 %
397,391.47 4,614,366.00 4,216,974.53 8.6 %
EXPENSES
Salaries 99.042.76 2,103,496.00 2,004,453.24 4.7 %
Payroll Taxes 10,120.00 164,726.00 154,606.00 6.1%
Bene-Employer Expense to PERS Health 17,224.86 365,158.00 347.933.14 4.7 %
Bene-Employer Expense to PERS pension 8,684.32 176,594.00 167.909.68 4.9 %
Benefits - Workers Comp 1,753.23 33,969.00 32,215.77 52%
Benefits - Life/ADD 2,734.97 35,176.00 32,441.03 7.8 %
Benefits-OPEB (Retiree) 8,101.74 97,915.00 89.,813.26 83%
PERS Retirement UAL 2,873.75 130,528.00 127,654.25 22%
8/13/2024 4:35:19 PM YTD Variance Performance Income Statement Page 1
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1 Months Ended

July 31, 2024 Annual
Budget Unused % Used
Audit Fees 10,000.00 20,000.00 10,000.00 50.0 %
Partnershp Initiatives 0.00 1,000.00 1,000.00
Legal Fees 0.00 66,000.00 66,000.00
Contractors-Operations 5,297.30 124,411.00 119,113.70 4.3 %
Contractors Facilities 3,054.45 45,729.00 42.674.55 6.7%
Instructor Agreement Fees 0.00 8.036.00 8,036.00
Community/Staff Outreach 160.99 13.450.00 13,289.01 1.2 %
Dues/Subscriptions 12,380.66 44,960.00 32,579.34 275%
Continuing Education-Trustee 2,076,25 14,473.00 12,396.75 14.3 %
Continuing Education-Staff 1,903.60 65,966.00 64,062.40 2.9%
Board Stipend/Costs 0.00 13.020.00 13,020.00
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 0.00 45,000.00 45,000.00
LAFCO Assessments 3,077.00 3,077.00 0.00 100.0 %
Mileage 300.00 11,892.00 11,592.00 2.5 %
Program Matls/Activities 1,002.81 23,788.00 22,785.19 4.2 %
Gas & Oil 1,481.47 27,520.00 26,038.53 54 %
Fleet Maintenance 2,264.79 30.,380.00 28,115.21 7.5%
Minor Equipment 3,251.70 24,087.00 20,835.30 13.5 %
Supplies 619.84 50,847.00 50,227.16 1.2 %
Postage 88.10 44,073.00 43,984.90 0.2%
Advertising & Promotion 362.45 33,750.00 33,387.55 1.1 %
Refunds 25.00 1,450.00 1,425.00 1.7 %
Printing 2,082.80 101,575.00 99,492.20 2.1 %
Repairs & Maintenance 1,840.00 30,328.00 28,488.00 6.1 %
Association Fees 6,072.00 72,973.00 66,901.00 83 %
Insurance 9,081.30 108,334.00 99,252.70 8.4 %
Storage Rent/Equip Lease 831.16 9,121.00 8,289.84 9.1 %
Telephone 2,639.40 29,760.00 27,120.60 8.9%
IT Services 13,912.94 74,000.00 60,087.06 18.8 %
Utilities 4,963.07 42.000.00 37,036.93 11.8 %
Licenses & Fees 480.00 7,850.00 7.370.00 6.1 %
Bank & Credit Card Charges 261.95 1,200.00 938.05 21.8%
TOTAL EXPENSES 240,046.66 4.397.612.00 4,157,565.34 55%
OPERATING RESULTS 157,344.81 216,754.00 59,409.19 72.6 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 0.00 11,429.00 11,429.00
Other Income -Administration 200.00 10,076.00 9,876.00 2.0%
Depreciation Expense (9,583.33) (120,000.00) (110,416.67) 8.0 %
TOTAL OTHER INCOME & EXPENSE (9,383.33) (98,495.00) (89,111.67) 9.5%
AFTER OTHER INCOME & EXPENSE 147,961.48 118,259.00 (29,702.48)  125.1%
8/13/2024 4:35:19 PM YTD Variance Performance Income Statement Page 2
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I Months Ended

July 31, 2024 Annual
Budget Unused % Used
NET RESULTS 147.961.48 118,259.00 (29,702.48) 125.1 %
8/13/2024 4:35:19 PM YTD Variance Performance Income Statement Page 3
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SECTION 8
BOARD ACTION ITEM 8-A

BIENNIAL REVIEW OF DISTRICT’S CONFLICT OF INTEREST CODE
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2024 Local Agency Biennial Notice

Name of Agency: C@marillo Health Care District

Mailing Address: 3639 E. Las Posas Road, Suite 117, Camarillo, CA 93010

Kara Ralston 805-388-1952 Ext. 108

Phone No.

Contact Person:
kralston@camhealth.com

brandiet@cambhealth.com

Email: Alternate Email:

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to
help ensure public trust in government. The biennial review examines current programs to
ensure that the agency’s code includes disclosure by those agency officials who make or
participate in making governmental decisions.

This agency has reviewed its conflict of interest code and has determined that (check one BOX):

] An amendment is required. The following amendments are necessary:
(Check all that apply.)

[0 Include new positions

[0 Revise disclosure categories

[0 Revise the titles of existing positions

O Delete titles of positions that have been abolished and/or positions that no longer make or
participate in making governmental decisions

[0 Other (describe)

O The codeis currently under review by the code reviewing body.

No amendment is required. (If your code is over five years old, amendments may be
necessary.)

Verification (to be completed if no amendment is required)

This agency’s code accurately designates all positions that make or participate in the making of governmental
decisions. The disclosure assigned to those positions accurately requires that all investments, business
positions, interests in real property, and sources of income that may foreseeably be affected materially by the
decisions made by those holding designated positions are reported. The code includes all other provisions
required by Government Code Section 87302. ' :

Signature of Chief Executive Officer Date

All agencies must complete and return this notice regardless of how recently your code was approved or
amended. Please return this notice no later than October 1, 2024, or by the date specified by your agency, if
earlier, to: E-Mail to: form700clerk@ventura.org

or
Mail to:  Clerk of the Board of Supervisors

800 S. Victoria Avenue, L# 1920
Ventura, CA 93009-1920

PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

DRAFT 81
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County of Ventura

AUG 03 2018

2018 CONFLICT OF INTEREST CODE Clerk of the Board

Camarillo Health Care District

The Political Reform Act, Government Code section 81000 et seq., requircs local
government agencies to adopt and promulgate Conflict of Interest Codes. The Fair Political
Practices Commission has adopted a regulation (2 Cal. Code Regs., § 18730) which contains the
terms of a standard Conflict of Interest Code, which may be amended by the Fair Political Practices

Commission to conform to amendments in the Political Reform Act after public notice and
hearings.

The terms of Calitornia Code of Regulations, Title 2, Section 18730, and any amendment
to it duly adopted by the Fair Political Practices Commission, arc hereby incorporated by reference
as the Conflict of Interest Code for the [Camarillo Health Care District], and along with the
attached Exhibit A, which designates positions requiring disclosure and Exhibit B, which scts forth
disclosure categories for cach designated position, constitute the Conflict of Interest Codce of the
[Camarillo Health Care District]. Persons holding positions designated in Exhibit A shall file

Form 700 Statements of Economic Interests with the Filing Officer specified for that position in
Exhibit A.

IN PREPARING THE FORM 700, DESIGNATED FILERS NEED ONLY
DISCLOSE THOSE FINANCIAL INTERESTS FALLING WITHIN THE DISCLOSURE
CATEGORIES DESIGNATED FOR THAT FILER'S POSITION AS STATED IN
EXHIBITS A AND B.

APPROVED AND ADOPTED this 24th day of July 2018:

Print Name: Rod Brown
Title: President, Board of Directors
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EXHIBIT A — DESIGNATED POSITIONS AND FILING OFFICERS

#of POSITION TITLE DISCLOSURE FILING OFFICER
POSITIONS CATEGORIES | (Designate County
(From Exhibit B) | Clerk of Board [COB]
or Local Agency’s
Clerk [AC])
5 Director 1 COB
1 Chief Executive Officer 1 COB
Consultants!
1 General Counsel 1 COB
1 Financial Services 1 COB

! The disclosure, if any, required of a consultant will be determined on a case-by-case basis by
the head of the agency or designee. The determination of whether a consultant has disclosure
requirements should be made in writing on a Fair Political Practices Commission Form 805. The
determination should include a description of the consultant’s duties and based upon that
description, a statcment of the extent, if any, of the disclosure requirements. Each Form 805 is a
public record and should be retained for public inspection either in the same manner and location
as the Conflict of Interest Code, or with appropriate documentation at the location where the

Conflict of Interest Code is maintained, cross-referencing to the Form 805.




EXHIBIT B — DISCLOSURE CATEGORIES

The terms italicized below have specitic meaning under the Political Reform Act. In addition,
the financial intercsts of a spouse, domestic partner and dependent children of the public official
holding the designated position may require reporting. Consult the instructions and reference
pamphlet of the Form 700 for explanation.

Category 1 — BROADEST DISCLOSURE
[SEE FORM 700 SCHEDULES A-1, A-2, B, C, D and E]

(1)  Allsources of income, gifts, loans and travel payments;
(2)  Allinterests in real property; and
(3)  All investments and business positions in business entities.

Category 2 — REAL PER'
{SEE FORM 700 SCHEDULE B]

All interests in real property, including interests in real property held by business entities and
trusts in which the public official holds a business position or has an investment or other financial
interest.

Category 3 — LAND DEVELOPMENT, CONSTRUCTION AND SACTION
[SEE FORM 700 SCHEDULES A-1, A-2, C, D and E]

Al investments, business positions and sources of income, gifts, loans and travel payments, from
sources which engage in land development, construction, or real property acquisition or sale.

Category 4 —- PROCUREMENT
(SEE FORM 700 SCHEDULES A-1, A-2, C, D and E]

All investments, business positions and sources of income, gifts, loans and travel payments, from
sources which provide services, supplies, materials, machinery or equipment which the
designated position procures or assists in procuring on behalf of their agency or department.

Category 5§ - REGULATION AND PERMITTING
{SEE FORM 700 SCHEDULES A-1, A-2,C, D and E]

All investments, business positions and sources of income, gifis, loans and travel payments, from
sources which are subject to the regulatory, permitting or licensing authority of, or have an
application or licensc pending before, the designated position’s agency or department.

Category 6 - FUNDING
[SEE FORM 700 SCHEDULES A-1, A-2, C, D and E)

All investments, business positions and sources of income, gifis, loans and travel payments, from

sources which reccive grants or other funding from or through the designated position’s agency
or department.
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ADDENDUM DESIGNATING OFFICIALS WHO
MANAGE PUBLIC INVESTMENTS

Pursuant to Government Code section 87200 et scq., certain city and county officials, as
well as all “other officials who manage public investments,” are required to disclose their
economic interests in accordance with the Political Reform Act. This Addendum provides the
relevant definitions for determining which public ofticials qualify as “other officials who manage
public investments,” designates the agency’s positions which qualify as such, and statcs the
Filing Officcr for each designated position. :

APPLICABLE DEFINITIONS

As set forth in 2 California Code of Regulations section 18701, the following definitions
apply for the purposes of Government Code section 87200:

(1) “Other public officials who manage public investments” means:

(A) Mcmbers of boards and commissions, including pension and retirement boards or
commissions, or of committces thereof, who exercisc responsibility for the management of
public investments;

(B) High-level officcrs and employces of public agencies who exercise primary
responsibility for the management of public investments, such as chief or principal investment
officers or chief financial managers. This category shall not include officers and employces who
work under the supervision of the chief or principal investment officers or the chicf financial
managers; and '

(C) Individuals who, pursuant to a contract with a state or local government agency,
perform the same or substantially all the same functions that would otherwise be performed by
the public officials described in subdivision (1)(B) above.

(2) “Public investments” means the investment of public moneys in rcal estate, sccuritics, or
other economic interests for the production of revenue or other financial return.

(3) “Public moneys™ means all moncys belonging to, received by, or held by, the state, or any
city, county, town, district, or public agency therein, or by an officer thereof acting in his or her
official capacity, and includes the proceeds of all bonds and other evidences of indebtedness,
trust funds held by public pension and retirement systems, deferred compensation funds held for
investment by public agencies, and public moneys held by a financial institution under a trust
indenture to which a public agency is a party.

(4) “Managcment of public investments™ means thc following non-ministerial functions:
directing the investment of public moneys; formulating or approving investment policics;
approving or cstablishing guidelines for asset allocations; or approving investment transactions.
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SECTION 8
BOARD ACTION ITEM 8-B

RESTATED SECTION 125 CAFETERIA PLAN
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12320448.3 CA011-005

Camarillo Health Care District

Section 125 Cafeteria Plan
Plan Document

Restated January 1, 2025
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CAMARILLO HEALTH CARE DISTRICT SECTION 125 CAFETERIA PLAN
ARTICLE 1. Introduction

1.1 Establishment of Plan. Camarillo Health Care District (“District”) hereby establishes the
District Section 125 Cafeteria Plan (“Plan”), restated on January 1, 2025. Capitalized terms
shall have the meanings set forth in Article II unless defined elsewhere in the Plan. This Plan is
a premium-only plan designed to permit an Eligible Employee to pay for their share of
Contributions under the Medical Insurance Plan, Dental Insurance Plan, and Vision Insurance

Plan on a pre-tax Salary Reduction basis.

1.2 Legal Status. This Plan is intended to qualify as a cafeteria plan under Internal Revenue
Code § 125 and the regulations issued thereunder and shall be interpreted to accomplish that

objective.
ARTICLE II. Definitions
2.1 Definitions.

Benefits means the Medical Insurance Plan, Dental Insurance Plan, and Vision Insurance Plan
that are offered under the Plan and that are paid for or partially paid for on a pre-tax Salary

Reduction basis as described in Section 6.1.

Benefit Package Option means a qualified benefit under Code § 125(f) that is offered under a
cafeteria plan, or an option for coverage under an underlying health plan (such as an HMO or a

PPO option under a health plan).

Change in Status means any of the events described below, as well as any other events
included in subsequent changes to Code § 125, or regulations or guidance issued thereunder that
the Plan Administrator, in its sole discretion and on a uniform and consistent basis, determines

are permitted under applicable law and under this Plan:

(a) Legal Marital Status. A change in a Participant's legal marital status, including

marriage, death of a Spouse, divorce, legal separation, or annulment;

2
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(b) Number of Dependents. Events that change a Participant's number of Dependents,
including birth, death, adoption, and placement for adoption;

(¢) Employment Status. Any of the following events that change the employment status
of the Participant or their Spouse or Dependents: (1) a termination or commencement of
employment; (2) a strike or lockout; (3) a commencement of or return from an unpaid
leave of absence; (4) a change in worksite; and (5) if the eligibility conditions of this
Plan or other employee benefits plan of the Participant or their Spouse or Dependents
depend on the employment status of that individual and there is a change in that
individual's status with the consequence that the individual becomes (or ceases to be)
eligible under this Plan or other employee benefits plan;

(d) Dependent Eligibility Requirements. An event that causes a Dependent to satisfy or

cease to satisfy the Dependent eligibility requirements for a particular benefit, such as

attaining a specified age, Student status, or any similar circumstance; and

(e) Change in Residence. A change in the place of residence of the Participant or their

Spouse or Dependents.

COBRA means the Consolidated Omnibus Budget Reconciliation Act of 1985, as amended.

Code means the Internal Revenue Code of 1986, as amended.

Committee means the Benefits Committee appointed by the District.

Compensation means the wages or salary paid to an Employee by the Employer, determined

prior to (a) any Salary Reduction election under this Plan; (b) any salary reduction election

under any other cafeteria plan; and (¢) any compensation reduction under any Code § 132(f)(4)

plan; but determined after (d) any salary deferral elections under any Code § 403(b) or 457(b)

plan or arrangement. Thus, "Compensation" generally means wages or salary paid to an

Employee by the Employer, as reported in Box 1 of Form W-2, but adding back any wages or

salary forgone by virtue of any election described in (a), (b), or (c) of the preceding sentence.

Component(s) means the Premium Payment Component.

3
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Contribution(s) means the amount contributed to pay for the cost of Benefits (including self-

funded Benefits as well as those that are insured), as calculated under Section 6.2 for Benefits.

Dental Insurance Benefits means the Employee's Dental Insurance Plan coverage for

purposes of this Plan.

Dental Insurance Plan means the plan(s) that the Employer maintains for its Employees (and
for their Spouses and Dependents who may be eligible under the terms of such plan), providing
dental benefits through a group insurance policy or policies. The Employer may substitute,
add, subtract, or revise at any time the menu of such plans and/or the benefits, terms, and
conditions of any such plans. Any such substitution, addition, subtraction, or revision will be
communicated to Participants and will automatically be incorporated by reference under this

Plan.

Dependent means: for purposes of health coverage (to the extent funded under the Premium
Payment Component), (1) a dependent as defined in Code § 105(b), (2) any child (as defined in
Code § 152(f)(1)) of the Participant who has not attained age 26, and (3) any child of the
Participant to whom IRS Revenue Procedure 2008-48 applies (regarding certain children of
divorced or separated parents who receive more than half of their support for the calendar year
from one or both parents and are in the custody of one or both parents for more than half of the

calendar year).
Earned Income shall have the meaning given such term in Code § 129(e)(2).

Election Form/Salary Reduction Agreement means the actual or deemed paper or electronic
form provided by the Administrator for the purpose of allowing an Eligible Employee to
participate in this Plan by electing Salary Reductions to pay for Benefits. It includes an
agreement pursuant to which an Eligible Employee or Participant authorizes the Employer to

make Salary Reductions.

Eligible Employee means an Employee eligible to participate in this Plan, as provided in

Section 3.1.

12320448.3 CA011-005
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Eligible Opt Out Arrangement means an Opt Out Arrangement that meets the conditions of

Section 6.5.

Employee means an individual that the Employer classifies as a common-law employee and
who is on the Employer's W-2 payroll, but does not include the following: (a) any leased
employee (including but not limited to those individuals defined as leased employees in Code
§ 414(n)) or any individual classified by the Employer as an independent contractor for the
period during which such individual is so classified (even if subsequently determined by the
IRS, the Department of Labor, a court of competent jurisdiction, or the Employer to be a
common-law employee of the Employer), whether or not any such individual is on the
Employer's W-2 payroll; (b) any individual who performs services for the Employer but who is
paid by a temporary or other employment or staffing agency for the period during which such
individual is paid by such agency, whether or not such individual is determined by the IRS or
others to be a common-law employee of the Employer; (c) any self-employed individual; (d)
any partner in a partnership; and (e) any more-than-2% shareholder in a Subchapter S
corporation. The term Employee does include former Employees for the limited purpose of
allowing continued eligibility for benefits under the Plan for the remainder of the Plan Year in
which an Employee ceases to be employed by the Employer, but only to the extent specifically

provided elsewhere under this Plan.
Employer means Camarillo Health Care District.

Employment Commencement Date means the first regularly scheduled working day on

which the Employee first performs an hour of service for the Employer for Compensation.
FMLA means the Family and Medical Leave Act of 1993, as amended.

Health Flex Contribution means any Employer Contribution that meets the following
requirements: (1) the Participant may not opt to receive the amount as a taxable benefit, (2) the
Participant may use the amount to pay for minimum essential coverage, and (3) the Participant
may use the amount exclusively to pay for medical care, within the meaning of Code § 213.

5
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The Health Flex Contribution includes the District’s dollar allowance to eligible employee for

their use in purchasing the various health insurance benefits offered by the District.
HIPAA means the Health Insurance Portability and Accountability Act of 1996, as amended.

HMO means the health maintenance organization Benefit Package Option (if any) under the

Medical Insurance Plan.

Medical Care Expenses means expenses incurred by a Participant or their Spouse or
Dependents for medical care, as defined in Code § 213(d), but only to the extent that the

expense has not been reimbursed through insurance or otherwise.

Medical Insurance Benefits means the Employee's Medical Insurance Plan coverage for

purposes of this Plan.

Medical Insurance Plan means the plan(s) that the Employer maintains for its Employees
(and for their Spouses and Dependents who may be eligible under the terms of such plan),
providing major medical-type benefits through a group insurance policy or policies. The
Employer may substitute, add, subtract, or revise at any time the menu of such plans and/or the
benefits, terms, and conditions of any such plans. Any such substitution, addition, subtraction,
or revision will be communicated to Participants and will automatically be incorporated by

reference under this Plan.

Non-Health Flex Contribution means an Employer designated Contribution that does not

meet the definition of a Health Flex Contribution.

Open Enrollment Period with respect to a Plan Year means a period in September and
October in the year preceding the Plan Year as prescribed by the Medical Insurance Plan, a
period in September preceding the Plan Year as prescribed by the Dental and Vision Insurance

Plans, and/or such other period as may be prescribed by the Administrator.

Opt Out Arrangement means an arrangement where payment is made available to an Eligible

Employee only if the Eligible Employee declines coverage, but may not be used to pay for

12320448.3 CA011-005
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Medical Insurance Benefits (whether or not the Eligible Employee receives the amount as a

taxable benefit).

Participant means a person who is an Eligible Employee and who is participating in Benefits
under this Plan in accordance with the provisions of Article III. Participants include (a) those
who elect the Benefits and Salary Reductions to pay for such Benefits; and (b) those who
decline to enroll in the Medical Insurance Plan and elect to receive a cash amount under an Opt

Out Arrangement or Eligible Opt Out Arrangement.

Period of Coverage means the Plan Year, with the following exceptions: (a) for Employees
who first become eligible to participate, it shall mean the portion of the Plan Year following
the date on which participation commences, as described in Section 3.1; and (b) for Employees
who terminate participation, it shall mean the portion of the Plan Year prior to the date on

which participation terminates, as described in Section 3.2.

Plan means the District’s Section 125 Cafeteria Plan as set forth herein and as amended from

time to time.

Plan Administrator means the District . The contact person is the Chief Administrative
Officer for the District, who has the full authority to act on behalf of the Plan Administrator,
except with respect to appeals, for which the Committee has the full authority to act on behalf

of the Plan Administrator, as described in Section 8.1.

Plan Year for the Medical Insurance Plan means the calendar year (i.e., the 12-month period
commencing January 1 and ending on December 31). Plan Year for the Dental and Vision

Insurance Plans means the 12-month period commencing October 1 and ending September 30.

PPO means the preferred provider organization Benefit Package Option (if any) under the

Medical Insurance Plan.
Premium Payment Component means the component of this Plan described in Article V1.

QMCSO means a qualified medical child support order, as defined in ERISA §609(a).

7
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Qualifying Individual means (a) a tax dependent of the Participant as defined in Code § 152
who is under the age of 13 and who is the Participant's qualifying child as defined in Code §
152(a)(1); (b) a tax dependent of the Participant as defined in Code § 152, but determined
without regard to subsections (b)(1), (b)(2), and (d)(1)(B) thereof, who is physically or
mentally incapable of self-care and who has the same principal place of abode as the
Participant for more than half of the year; or (¢) a Participant's Spouse who is physically or
mentally incapable of self-care, and who has the same principal place of abode as the
Participant for more than half of the year. Notwithstanding the foregoing, in the case of
divorced or separated parents, a Qualifying Individual who is a child shall, as provided in Code
§ 21(e)(5), be treated as a Qualifying Individual of the custodial parent (within the meaning of
Code § 152(e)) and shall not be treated as a Qualifying Individual with respect to the

noncustodial parent.

Salary Reduction means the amount by which the Participant's Compensation is reduced and
applied by the Employer under this Plan to pay for one or more of the Benefits, as permitted
for the applicable component, before any applicable state and/or federal taxes have been

deducted from the Participant's Compensation (i.e., on a pre-tax basis).
Spouse means an individual who is treated as a spouse for federal tax purposes.

Student means an individual who, during each of five or more calendar months during the
Plan Year, is a full-time student at any educational organization that normally maintains a
regular faculty and curriculum and normally has an enrolled student body in attendance at the

location where its educational activities are regularly carried on.

Vision Insurance Benefits means the Employee's Vision Insurance Plan coverage for

purposes of this Plan.

Vision Insurance Plan means the plan(s) that the Employer maintains for its Employees (and
for their Spouses and Dependents who may be eligible under the terms of such plan), providing
vision benefits through a group insurance policy or policies. The Employer may substitute,
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add, subtract, or revise at any time the menu of such plans and/or the benefits, terms, and
conditions of any such plans. Any such substitution, addition, subtraction, or revision will be
communicated to Participants and will automatically be incorporated by reference under this

Plan.
ARTICLE III. Eligibility and Participation

3.1 Eligibility to Participate. An individual is eligible to participate in this Plan if the
individual: (a) is an Employee; and (b) is eligible for the Medical Insurance Benefits (whether
or not coverage under such plan has been elected) subject to eligibility requirements under a
resolution, policy, or contract, if any. Eligibility for Medical, Dental, and Vision Insurance
Benefits shall also be subject to the additional requirements, if any, specified in the Medical,
Dental, and Vision Insurance Plans. Once an Employee has met the Plan’s and the Medical,
Dental, and/or Vision Insurance Plan's eligibility requirements, the Employee may elect
coverage effective the first day of the next calendar month, or for any subsequent Plan Year, in

accordance with the procedures described in Article IV.

3.2 Termination of Participation. A Participant will cease to be a Participant in this Plan upon

the earlier of:

(a) the termination of this Plan; or
(b) the date on which the Employee ceases (because of retirement, termination of
employment, layoff, reduction of hours, or any other reason) to be an Eligible

Employee.

Termination of participation in this Plan will automatically revoke the Participant's elections.
The Medical Insurance Benefits will terminate as of the date(s) specified in the Medical

Insurance Plan.

3.3 Participation Following Termination of Employment or Loss of Eligibility. If a
Participant terminates their employment for any reason, including (but not limited to) disability,

retirement, layoff, or voluntary resignation, and then is rehired within 30 days or less after the
9
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date of a termination of employment, then the Employee will be reinstated with the same
elections that such individual had before termination. If a former Participant is rehired more
than 30 days following termination of employment and is otherwise eligible to participate in the
Plan, then the individual may make new elections as a new hire as described in Section 3.1.
Notwithstanding the above, an election to participate in the Premium Payment Component will
be reinstated only to the extent that coverage under the Medical, Dental, and/or Vision
Insurance Plan is reinstated. If an Employee (whether or not a Participant) ceases to be an
Eligible Employee for any reason other than for termination of employment, including but not
limited to a reduction of hours, and then becomes an Eligible Employee again, the Employee
must complete any waiting required by the Medical, Dental, and/or Vision Insurance Plan

before again becoming eligible to participate in those Benefits.

3.4 FMLA Leaves of Absence. Notwithstanding any provision to the contrary in this Plan, if a
Participant goes on a qualifying leave under the FMLA, then to the extent required by the
FMLA, the Employer will continue to maintain the Participant's Medical Insurance Benefits on
the same terms and conditions as if the Participant were still an active Employee. That is, if the
Participant elects to continue their coverage while on leave, the Employer will continue to pay

its share of the Contributions.

An Employer may require Participants to continue all Medical Insurance Benefits coverage
while they are on paid leave, provided that Participants on non-FMLA paid leave are required to
continue such coverage. If so, the Participant's share of the Contributions shall be paid by the
method normally used during any paid leave (e.g., on a pre-tax Salary Reduction basis).
In the event of unpaid FMLA leave, a Participant may elect to continue their Medical Insurance
Benefits during the leave. If the Participant elects to continue coverage while on FMLA leave,
then the Participant may pay their share of the Contributions in one of the following ways:

+ with after-tax dollars, by sending monthly payments to the Employer by the due date

established by the Employer;

» with pre-tax dollars, by having such amounts withheld from the Participant's
10
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ongoing Compensation (if any), including unused sick days and vacation days, or
pre-paying all or a portion of the Contributions for the expected duration of the leave
on a pre-tax Salary Reduction basis out of pre-leave Compensation. To pre-pay the
Contributions, the Participant must make a special election to that effect prior to the
date that such Compensation would normally be made available (pre-tax dollars may
not be used to fund coverage during the next Plan Year); or
* under another arrangement agreed upon between the Participant and the Plan
Administrator (e.g., the Plan Administrator may fund coverage during the leave and
withhold "catch-up" amounts from the Participant's Compensation on a pre-tax or
after-tax basis) upon the Participant's return.
If the Employer requires all Participants to continue Medical Insurance Benefits during an
unpaid FMLA leave, then the Participant may elect to discontinue payment of the Participant's
required Contributions until the Participant returns from leave. Upon returning from leave, the
Participant will be required to repay the Contributions not paid by the Participant during the
leave. Payment shall be withheld from the Participant's Compensation either on a pre-tax or

after-tax basis, as agreed to by the Plan Administrator and the Participant.

If a Participant's Medical Insurance Benefits coverage ceases while on FMLA leave (e.g., for
non-payment of required contributions), then the Participant is permitted to re-enter the Medical
Insurance Benefits, as applicable, upon return from such leave on the same basis as when the
Participant was participating in the Plan prior to the leave, or as otherwise required by the

FMLA.

In addition, the Plan may require Participants whose Medical Insurance Benefits coverage
terminated during the leave to be reinstated in such coverage upon return from unpaid leave,
provided that Participants who return from a period of unpaid, non-FMLA leave are required to

be reinstated in such coverage.

3.5 Non-FMLA Leaves of Absence. If a Participant goes on an unpaid leave of absence that
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does not affect eligibility, then the Participant will continue to participate and the Contributions
due for the Participant will be paid by pre-payment before going on leave, by after-tax
contributions while on leave, or with catch-up contributions after the leave ends, as may be
determined by the Plan Administrator. If a Participant goes on an unpaid leave that affects

eligibility, then the election change rules in Section 7.3(d) will apply.
ARTICLE IV. Method and Timing of Elections

4.1 Elections When First Eligible. An Employee who first becomes eligible to participate in
the Plan mid-Plan Year (“midyear’’) may elect to commence participation in one or more
Benefits on the first day of the month after the eligibility requirements have been satisfied,
provided that an Election Form/Salary Reduction Agreement is submitted to the Plan
Administrator before the first day of the month in which participation will commence. An
Employee who does not elect benefits when first eligible may not enroll until the next Open
Enrollment Period, unless an event occurs that would justify a midyear election change, as
described under Section 7.3. The provisions of this Plan are not intended to override any
exclusions, eligibility requirements, or waiting periods specified in the Medical, Dental, and/or

Vision Insurance Plans.

4.2 Elections During Open Enrollment Period. During each Open Enrollment Period with
respect to a Plan Year, the Plan Administrator shall provide a paper or electronic Election
Form/Salary Reduction Agreement to each Eligible Employee. The Eligible Employee may
elect to participate in the Benefits of this Plan for the next Plan Year and authorize the
necessary Salary Reductions to pay for the Benefits elected by completing the Election
Form/Salary Reduction Agreement. The Election Form/Salary Reduction Agreement must be
returned to the Plan Administrator on or before the last day of the Open Enrollment Period, and

it shall become effective on the first day of the next Plan Year.

4.3 Failure of Eligible Employee to File an Election Form/Salary Reduction Agreement. If

an Eligible Employee fails to file an Election Form/Salary Reduction Agreement within the

12

12320448.3 CA011-005

107



time period described in Sections 4.1 and 4.2, then the Employee may not elect any Benefits
under the Plan (a) until the next Open Enrollment Period; or (b) until an event occurs that would

justify a midyear election change, as described under Section 7.3 or 7.4.

If an Employee who fails to file an Election Form/Salary Reduction Agreement is eligible for
Medical Insurance Benefits and has made an effective election for such Benefits outside of
Open Enrollment, then the Employee's share of the Contributions for such Benefits will be paid
with after-tax dollars outside of this Plan until such time as the Employee files, during a
subsequent Open Enrollment Period (or after an event occurs that would justify a midyear
election change as described under Section 7.3), a timely Election Form/Salary Reduction
Agreement to elect Benefits. Until the Employee files such an election, the Employer's portion

of the Contribution will also be paid outside of this Plan.

4.4 Irrevocability of Elections. Unless an exception applies (as described in Article VII), a
Participant's election under the Plan is irrevocable for the duration of the Period of Coverage to

which it relates.
ARTICLE V. Benefits Offered and Method of Funding

5.1 Benefits Offered. When first eligible or during the Open Enrollment Period as described
under Article IV, Eligible Employees will be given the opportunity to elect Benefits, as
described in Article VI. In no event shall Benefits under the Plan be provided in the form of

deferred compensation.
5.2 Employer and Participant Contributions

(a) Employer Contributions. For Participants who elect Medical, Dental, or Vision

Insurance Benefits described in Article VI, the Employer may contribute a portion of the
Contributions as provided in the Open Enrollment materials furnished to Employees, the
Election Form/Salary Reduction Agreement, and/or any applicable resolution, policy, or
contract. The Employer may also designate a Health Flex Contribution that a Participant

may allocate to the Medical, Dental, and/or Vision Insurance Plans, as provided by any
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applicable resolution, policy, or contract related to this Plan.

(b) Participant Contributions. Participants who elect Benefits may pay for the cost of
coverage on a pre-tax Salary Reduction basis by completing an Election Form/Salary

Reduction Agreement.
5.3 Using Salary Reductions to Make Contributions

(a) Salary Reductions per Pay Period. The Salary Reduction for a pay period for a

Participant is, for the Benefits elected, an amount equal to (1) the annual Contributions
for such Benefits, divided by the number of pay periods in the Period of Coverage; (2)
an amount otherwise agreed upon between the Employer and the Participant; or (3) an

amount deemed appropriate by the Plan Administrator.

(b) Considered Employer Contributions for Certain Purposes. Salary Reductions are
applied by the Employer to pay for the Participant's share of the Contributions for the
Benefits, and, for the purposes of this Plan and the Code, are considered to be Employer

contributions.

(c) Salary Reduction Balance Upon Termination of Coverage. If, as of the date that
any elected coverage under this Plan terminates, a Participant's year-to-date Salary
Reductions exceed or are less than the Participant's required Contributions for the
coverage, then the Employer will, as applicable, either return the excess to the
Participant as additional taxable wages or recoup the due Salary Reduction amounts

from any remaining Compensation.

5.4 Funding This Plan. All of the amounts payable under this Plan shall be paid from the
general assets of the Employer, but Benefits are paid as provided in the applicable Medical,
Dental, or Vision Insurance Plan. Nothing herein will be construed to require the Employer or
the Plan Administrator to maintain any fund or to segregate any amount for the benefit of any
Participant, and no Participant or other person shall have any claim against, right to, or security

or other interest in any fund, account, or asset of the Employer from which any payment under
14

12320448.3 CA011-005

109



this Plan may be made. There is no trust or other fund from which Benefits are paid.
ARTICLE VI. Premium Payment Component

6.1 Benefits. The Premium Payment Component offers benefits under the Medical, Dental, and
Vision Insurance Plans. Notwithstanding any other provision in this Plan, the Medical, Dental,
and Vision Insurance Benefits are subject to the terms and conditions of the Medical, Dental,
and Vision Insurance Plans, and no changes can be made with respect to such Benefits under
this Plan (such as midyear changes in election) if such changes are not permitted under the
applicable Medical, Dental, and Vision Insurance Plans. An Eligible Employee can elect
Benefits by electing to pay for their share of the Contributions for the Benefits on a pre-tax

Salary Reduction basis; or elect no Benefits.

6.2 Contributions for Cost of Coverage. The annual Employer Contribution for a Participant's
Benefits is equal to the amount as set by the Employer, as described in an resolution, policy,
contract, or other applicable document, which may or may not be the same amount charged by
the Medical, Dental, or Vision Insurance Plan or insurance carrier. The Employer may also
designate Health Flex Contributions that a Participant may allocate to Medical, Dental, and

Vision Insurance Benefits.

6.3 Benefits Provided Under the Medical, Dental, and Vision Insurance Plans. The types
and amounts of Medical, Dental, and Vision Insurance Benefits, the requirements for
participating in the Medical, Dental, and Vision Insurance Plans, and the other terms and
conditions of coverage, benefits, and claims of the Medical, Dental, and Vision Insurance Plans

are set forth in the Medical, Dental, and Vision Insurance Plans, not this Plan.

6.4 Opt Out Arrangement. The Employer may establish an Opt Out Arrangement for Eligible
Employees who decline to enroll in the Medical Insurance Plan in an applicable resolution,
policy, or contract. If an Opt Out Arrangement is established, the Eligible Employee may elect
to take a taxable cash amount (otherwise known as cash in lieu) established by the Employer in
lieu of enrolling in the Medical Insurance Plan subject to any requirements or conditions set
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forth in an applicable resolution, policy, or contract.

6.5 Eligible Opt Out Arrangement. The Employer may establish an Eligible Opt Out
Arrangement under this Plan or in an applicable resolution, policy, or contract as a condition to
a Participant receiving a taxable cash amount (cash in lieu) established by the Employer in lieu
of enrolling in the Medical Insurance Plan. The conditions that must be satisfied for an Eligible
Opt Out Arrangement are as follows:
(a)  The Participant and the Participant’s Tax Family must have (or will have)
minimum essential coverage ("MEC") through another source (other than coverage in
the individual market, whether or not obtained through Covered California);
(b) A Tax Family means all individuals for whom the Participant reasonably expects
to claim a personal exemption deduction for the taxable year(s) that cover the
Participant's Plan Year to which the opt-out arrangement applies;
(c)  The Participant must provide reasonable evidence of the MEC for the Participant
and their Tax Family for the applicable period. Reasonable evidence may include an
attestation by the Participant;
(d)  The Participant must provide the evidence/attestation every Plan Year;
(e)  The Participant must provide the evidence/attestation no earlier than a reasonable
time before coverage starts (e.g. Open Enrollment). The evidence/attestation may also
be provided within a reasonable time after the Plan Year starts; and
(f)  The cash in lieu payment cannot be made (and the Employer must not in fact
make payment) if the Employer knows or has reason to know that the Participant or Tax

Family member does not have the alternative coverage.

6.6 Medical Insurance Benefits; COBRA Contributions. Contributions for COBRA
coverage for Medical Insurance Benefits may be paid on a pre-tax basis for current Employees
receiving taxable compensation where COBRA coverage arises either (a) because the Employee
ceases to be eligible because of a reduction of hours or (b) because the Employee's Dependent

ceases to satisfy the eligibility requirements for coverage. For individuals who cease to be
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eligible because of retirement, termination of employment, or layoff, Contributions for COBRA
coverage for Medical Insurance Benefits shall be paid on an after-tax basis (unless otherwise
permitted by the Plan Administrator on a uniform and consistent basis). Contributions for
COBRA coverage may not be prepaid from contributions in one Plan Year to provide coverage

that extends into a subsequent Plan Year.
ARTICLE VIL Irrevocability of Elections; Exceptions

7.1 Irrevocability of Elections. A Participant's election under the Plan, including its
Components, is irrevocable for the duration of the Period of Coverage to which it relates, except
as provided in this Article VII. In other words, unless an exception applies, the Participant may

not change any elections for the duration of the Period of Coverage regarding:

(a) participation in this Plan;
(b) Salary Reduction amounts; or

(c) election of particular Benefit Package Options.
7.2 Procedure for Making New Election If Exception to Irrevocability Applies

(a) Timeframe for Making New Election. A Participant (or an Eligible Employee who,
when first eligible under Section 3.1 or during the Open Enrollment Period under
Section 4.2, declined to be a Participant) may make a new election within 30 days of the
occurrence of an event described in Section 7.3 (or within 60 days of the occurrence of
an event described in Section 7.3(e)(3) or (4)), as applicable, but only if the election
under the new Election Form/Salary Reduction Agreement is made on account of and is
consistent with the event. Notwithstanding the foregoing, a Change in Status that results
in a beneficiary becoming ineligible for coverage under the Medical Insurance Plan shall
automatically result in a corresponding election change, whether or not requested by the
Participant within the normal 30-day period.

(b) Effective Date of New Election. Elections made pursuant to this Section 7.2 shall be
effective for the balance of the Period of Coverage following the change of election
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unless a subsequent event allows for a further election change. Except as provided in
Section 7.3(e) for HIPAA special enrollment rights in the event of birth, adoption, or
placement for adoption, all election changes shall be effective on a prospective basis
only (i.e., election changes will become effective no earlier than the first day of the next
calendar month following the date that the election change request was filed, but, as
determined by the Plan Administrator, election changes may become effective later to

the extent that any replacement coverage commences later).

7.3 Events Permitting Exception to Irrevocability Rule for All Benefits. A Participant may
change an election as described below upon the occurrence of the stated events for the

applicable component of this Plan in accordance with the procedures described in Section 7.2.

(a) Open Enrollment Period. A Participant may change an election during the Open

Enrollment Period in accordance with Section 4.2.

(b) Termination of Employment. A Participant's election will terminate under the Plan

upon termination of employment in accordance with Sections 3.2 and 3.3, as applicable.

(¢) Leaves of Absence. A Participant may change an election under the Plan upon
FMLA leave in accordance with Section 3.4 and upon non-FMLA leave in accordance

with Section 3.5.

(d) Change in Status. A Participant may change their election under the Plan upon the
occurrence of a Change in Status event only if the election is consistent with the event
under both the applicable special consistency rules and the general consistency rule. The
Plan Administrator, in its sole discretion and on a uniform and consistent basis, shall
determine, based on prevailing IRS guidance, whether a requested election change meets

the consistency requirements below.

General Consistency Rule: A Participant’s election change satisfies the general

consistency requirement only if the election change is made on account of and
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corresponds with a Change in Status that affects eligibility for coverage under a

plan of the Employer or a plan of the Spouse's or Dependent's employer.

Special Consistency Rules: Assuming that the general consistency rule is also

satisfied, a requested election change must satisfy the following specific

consistency requirements in order for a Participant to be able to alter their

election based on the specified Change in Status:

1.

12320448.3 CA011-005

Loss of Spouse or Dependent Eligibility; Special COBRA Rules. For a
Change in Status involving a Participant's divorce, annulment, or legal
separation from a Spouse, the death of a Spouse or a Dependent, or a
Dependent's ceasing to satisfy the eligibility requirements for coverage, a
Participant may only elect to cancel Benefits for the Spouse or Dependent, as
applicable. However, if the Participant or their Spouse or Dependent
becomes eligible for COBRA because of a reduction of hours or because the
Participant's Dependent ceases to satisfy the eligibility requirements for
coverage (and the Participant remains a Participant under this Plan), then the

Participant may increase their election to pay for such coverage.

Gain of Coverage Eligibility Under Another Employer's Plan. For a Change
in Status in which a Participant or their Spouse or Dependent gains eligibility
for coverage under another employer’s cafeteria plan or qualified benefit
plan as a result of a change in marital or employment status, a Participant
may elect to cease or decrease coverage for that individual only if coverage
for that individual becomes effective or is increased under the other
employer's plan. The Plan Administrator may rely on a Participant's
certification that the Participant has obtained or will obtain coverage under

the Spouse's or Dependent's employer's plan, unless the Plan Administrator
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has reason to believe that the Participant's certification is incorrect.

(e) HIPAA Special Enrollment Rights. 1f a Participant or their Spouse or Dependent is
entitled to special enrollment rights under a group health plan (other than an excepted
benefit), as required by HIPAA under Code § 9801(f), then a Participant may revoke a
prior election for group health plan coverage and make a new election (including, when
required by HIPAA, an election to enroll in another benefit package under a group
health plan), provided that the election change corresponds with such HIPAA special
enrollment rights. As required by HIPAA, a special enrollment right will arise in the
following circumstances:
(1) a Participant or their Spouse or Dependent declined to enroll in group health plan
coverage because they had coverage, and eligibility for such coverage is
subsequently lost because: (A) the coverage was provided under COBRA, and the
COBRA coverage was exhausted; or (B) the coverage was non-COBRA coverage,
and the coverage terminated due to loss of eligibility for coverage or the employer
contributions for the coverage were terminated;
(2) anew Dependent is acquired as a result of marriage, birth, adoption, or
placement for adoption;
(3) the Participant's or Dependent's coverage under a Medicaid plan or state
children's health insurance program is terminated as a result of loss of eligibility for
such coverage; or
(4) the Participant or Dependent becomes eligible for a state premium assistance
subsidy from a Medicaid plan or through a state children's health insurance program

with respect to coverage under the group health plan.

An election to add previously eligible Dependents as a result of the acquisition of a new
Spouse or Dependent child shall be considered to be consistent with the special
enrollment right. An election change on account of a HIPAA special enrollment

attributable to the birth, adoption, or placement for adoption of a new Dependent child
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may, subject to the provisions of the underlying group health plan, be effective

retroactively (up to 30 days).

(f) Certain Judgments, Decrees, and Orders. If a judgment, decree, or order
(collectively, an "Order") resulting from a divorce, legal separation, annulment, or
change in legal custody (including a QMCSO) requires health coverage for a
Participant's child (including a foster child who is a Dependent of the Participant), then a
Participant may (1) change their election to provide coverage for the child if the Order
requires the Participant to provide coverage; or (2) change their election to revoke
coverage for the child if the Order requires that another individual provide coverage
under that individual's plan, and such coverage is actually provided.

(g) Medicare and Medicaid. 1f a Participant or their Spouse or Dependent who is
enrolled in a health plan under this Plan becomes entitled to or enrolled in Medicare or
Medicaid, then the Participant may prospectively reduce or cancel the health coverage of
the person becoming entitled to Medicare or Medicaid. Furthermore, if a Participant or
their Spouse or Dependent who has been entitled to Medicare or Medicaid loses
eligibility for such coverage, then the Participant may prospectively elect to commence
or increase the Medical Insurance Benefit of the individual who loses Medicare or

Medicaid eligibility.

(h) Change in Cost. For purposes of this Section 7.3(h), "similar coverage" means
coverage for the same category of benefits for the same individuals (e.g., family to
family or single to single). For example, two plans that provide major medical coverage
are considered to be similar coverage. For purposes of this definition, (1) an HMO and a
PPO are considered to be similar coverage and (2) coverage by another employer, such
as a Spouse's or Dependent's employer, may be treated as similar coverage if it
otherwise meets the requirements of similar coverage.

(1) Increase or Decrease for Insignificant Cost Changes. Participants are required to

increase their elective contributions (by increasing Salary Reductions) to reflect
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insignificant increases in their required contribution for their Benefit Package
Option(s), and to decrease their elective contributions to reflect insignificant
decreases in their required contribution. The Plan Administrator, in its sole
discretion and on a uniform and consistent basis, will determine whether an increase
or decrease is insignificant based upon all the surrounding facts and circumstances,
including but not limited to the dollar amount or percentage of the cost change. The
Plan Administrator, on a reasonable and consistent basis, will automatically
effectuate this increase or decrease in affected employees' elective contributions on a
prospective basis.

(2) Significant Cost Increases. If the Plan Administrator determines that the cost
charged to an Employee of a Participant's Benefit Package Option(s) (such as the
PPO for the Medical Insurance Plan) significantly increases during a Period of
Coverage, then the Participant may (a) make a corresponding prospective increase in
their elective contributions (by increasing Salary Reductions); (b) revoke their
election for that coverage, and in lieu thereof, receive on a prospective basis
coverage under another Benefit Package Option that provides similar coverage (such
as an HMO); or (c) drop coverage prospectively if there is no other Benefit Package
Option available that provides similar coverage. The Plan Administrator, in its sole
discretion and on a uniform and consistent basis, will decide whether a cost increase
is significant in accordance with prevailing IRS guidance.

(3) Significant Cost Decreases. If the Plan Administrator determines that the cost of
any Benefit Package Option (such as a PPO) significantly decreases during a Period
of Coverage, then the Plan Administrator may permit the following election
changes: (a) Participants enrolled in that Benefit Package Option may make a
corresponding prospective decrease in their elective contributions (by decreasing
Salary Reductions); (b) Participants who are enrolled in another Benefit Package
Option (such as an HMO) may change their election on a prospective basis to elect
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the Benefit Package Option that has decreased in cost (such as the PPO for the
Medical Insurance Plan); or (¢) Employees who are otherwise eligible under Section
3.1 may elect the Benefit Package Option that has decreased in cost (such as the
PPO) on a prospective basis, subject to the terms and limitations of the Benefit
Package Option. The Plan Administrator, in its sole discretion and on a uniform and
consistent basis, will decide whether a cost decrease is significant in accordance with

prevailing IRS guidance.

(i) Change in Coverage.
The definition of "similar coverage" under Section 7.3(h) applies also to this Section
7.3(1).
(1) Significant Curtailment. If coverage is "significantly curtailed" (as defined
below), Participants may elect coverage under another Benefit Package Option that
provides similar coverage. In addition, as set forth below, if the coverage curtailment
results in a "Loss of Coverage" (as defined below), then Participants may drop
coverage if no similar coverage is offered by the Employer. The Plan Administrator
in its sole discretion, on a uniform and consistent basis, will decide, in accordance
with prevailing IRS guidance, whether a curtailment is "significant," and whether a
Loss of Coverage has occurred.
(a) Significant Curtailment Without Loss of Coverage. If the Plan Administrator
determines that a Participant's coverage under a Benefit Package Option under
this Plan (or the Participant's Spouse's or Dependent's coverage under their
employer's plan) is significantly curtailed without a Loss of Coverage (for
example, when there is a significant increase in the deductible, the co-pay, or the
out-of-pocket cost-sharing limit under a health plan, such as the PPO under the
Medical Insurance Plan) during a Period of Coverage, the Participant may
revoke their election for the affected coverage. Coverage under a plan is deemed

to be "significantly curtailed" only if there is an overall reduction in coverage
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provided under the plan so as to constitute reduced coverage generally.

(b) Significant Curtailment With a Loss of Coverage. If the Plan Administrator

determines that a Participant's Benefit Package Option coverage under this Plan

(or the Participant's Spouse's or Dependent's coverage under their employer's

plan) is significantly curtailed, and if such curtailment results in a Loss of

Coverage during a Period of Coverage, then the Participant may revoke their

election for the affected coverage and may either prospectively elect coverage

under another Benefit Package Option that provides similar coverage or drop
coverage if no other Benefit Package Option providing similar coverage is
offered by the Employer.

(¢) Definition of Loss of Coverage. For purposes of this Section 7.3(i)(1), a "Loss

of Coverage" means a complete loss of coverage, including the elimination of a

Benefit Package Option, an HMO ceasing to be available where the Participant

or their Spouse or Dependent resides, or a Participant or their Spouse or

Dependent losing all coverage under the Benefit Package Option by reason of an

overall lifetime or annual limitation. In addition, the Plan Administrator, in its

sole discretion, on a uniform and consistent basis, may treat the following as a

Loss of Coverage:

» asubstantial decrease in the medical care providers available under the
Benefit Package Option;

+ areduction in benefits for a specific type of medical condition or treatment
with respect to which the Participant or their Spouse or Dependent is
currently in a course of treatment; or

* any other similar fundamental loss of coverage.

(2) Addition or Significant Improvement of a Benefit Package Option. If during a
Period of Coverage the Plan adds a new Benefit Package Option or significantly

improves an existing Benefit Package Option, the Plan Administrator may permit the
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following election changes: (a) Participants who are enrolled in a Benefit Package
Option other than the newly added or significantly improved Benefit Package Option
may change their elections on a prospective basis to elect the newly added or
significantly improved Benefit Package Option; and (b) Employees who are
otherwise eligible under Section 3.1 may elect the newly added or significantly
improved Benefit Package Option on a prospective basis, subject to the terms and
limitations of the Benefit Package Option. The Plan Administrator, in its sole
discretion and on a uniform and consistent basis, will decide whether there has been
an addition of, or a significant improvement in, a Benefit Package Option in
accordance with prevailing IRS guidance.

(3) Loss of Coverage Under Other Group Health Coverage. A Participant may
prospectively change their election to add group health coverage for the Participant
or their Spouse or Dependent, if such individual(s) loses coverage under any group
health coverage sponsored by a governmental or educational institution, including
(but not limited to) the following: a state children's health insurance program under
Title XXI of the Social Security Act; a medical care program of an Indian Tribal
government (as defined in Code § 7701(a)(40)), the Indian Health Service, or a tribal
organization; a state health benefits risk pool; or a foreign government group health
plan, subject to the terms and limitations of the applicable Benefit Package
Option(s).

(4) Change in Coverage Under Another Employer Plan. A Participant may make a
prospective election change that is on account of and corresponds with a change
made under an employer plan (including a plan of the Employer or a plan of the
Spouse's or Dependent's employer), so long as (a) the other cafeteria plan or
qualified benefits plan permits its participants to make an election change that would
be permitted under applicable IRS regulations; or (b) the Plan permits Participants to

make an election for a Period of Coverage that is different from the plan year under
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the other cafeteria plan or qualified benefits plan. For example, if an election is made
by the Participant's Spouse during their employer's open enrollment to drop
coverage, the Participant may add coverage to replace the dropped coverage. The
Plan Administrator, in its sole discretion and on a uniform and consistent basis, will
decide whether a requested change is on account of and corresponds with a change

made under the other employer plan, in accordance with prevailing IRS guidance.

7.4 Election Modifications Required by Plan Administrator. The Plan Administrator may, at
any time, require any Participant or class of Participants to amend the amount of their Salary
Reductions for a Period of Coverage if the Plan Administrator determines that such action is
necessary or advisable in order to (a) satisfy any of the Code's nondiscrimination requirements
applicable to this Plan, if any, or other cafeteria plan; (b) prevent any Employee or class of
Employees from having to recognize more income for federal income tax purposes from the
receipt of benefits hereunder than would otherwise be recognized; (c¢) maintain the qualified
status of benefits received under this Plan; or (d) satisfy Code nondiscrimination requirements
or other limitations applicable to the Employer's qualified plans, if any. In the event that
contributions need to be reduced for a class of Participants, the Plan Administrator will reduce
the Salary Reduction amounts for each affected Participant, beginning with the Participant in
the class who had elected the highest Salary Reduction amount and continuing with the
Participant in the class who had elected the next-highest Salary Reduction amount, and so forth,

until the defect is corrected.
ARTICLE VIII. Appeals Procedure

8.1 Procedure If Benefits Are Denied Under This Plan. If a claim for benefits under this Plan
is wholly or partially denied, then claims shall be administered in accordance with and subject
to the claims procedure set forth by the applicable Medical, Dental, or Vision Insurance Plan in

any plan document, summary plan description, and/or any other policy or document.

8.2 Claims Procedures for Benefits. Claims and reimbursement for Medical, Dental, and
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Vision Insurance Benefits shall be administered in accordance with the claims procedures for
the Medical, Dental, Vision Insurance Benefits, as set forth in the plan documents for the

Medical, Dental, and Vision Insurance Plans.

8.3 Limitations Period for Filing Suit. Unless otherwise provided herein or required pursuant
to applicable law, a suit for benefits under this Plan must be brought within one year after the

date of a final decision on the claim in accordance with the applicable claims procedure.
ARTICLE IX. Recordkeeping and Administration

9.1 Plan Administrator. The administration of this Plan shall be under the supervision of the
Plan Administrator. It is the principal duty of the Plan Administrator to see that this Plan is
carried out, in accordance with its terms, for the exclusive benefit of persons entitled to

participate in this Plan without discrimination among them.

9.2 Powers of the Plan Administrator. The Plan Administrator shall have such duties and
powers as it considers necessary or appropriate to discharge its duties. It shall have the
exclusive right to interpret the Plan and to decide all matters thereunder, and all determinations
of the Plan Administrator with respect to any matter hereunder shall be conclusive and binding
on all persons. Without limiting the generality of the foregoing, the Plan Administrator shall

have the following discretionary authority:

(a) to construe and interpret this Plan, including all possible ambiguities,
inconsistencies, and omissions in the Plan and related documents, and to decide all
questions of fact, questions relating to eligibility and participation, and questions of
benefits under this Plan (provided that the Committee shall exercise such exclusive
power with respect to an appeal of a claim under Section 8.1);

(b) to prescribe procedures to be followed and the forms to be used by Employees and
Participants to make elections pursuant to this Plan;

(c) to prepare and distribute information explaining this Plan and the benefits under this
Plan in such manner as the Plan Administrator determines to be appropriate;
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(d) to request and receive from all Employees and Participants such information as the
Plan Administrator shall from time to time determine to be necessary for the proper
administration of this Plan;

(e) to furnish each Employee and Participant with such reports with respect to the
administration of this Plan as the Plan Administrator determines to be reasonable and
appropriate, including appropriate statements setting forth the amounts by which a
Participant's Compensation has been reduced in order to provide benefits under this
Plan;

(f) to receive, review, and keep on file such reports and information regarding the
benefits covered by this Plan as the Plan Administrator determines from time to time to
be necessary and proper;

(g) to appoint and employ such individuals or entities to assist in the administration of
this Plan as it determines to be necessary or advisable, including legal counsel and
benefit consultants;

(h) to sign documents for the purposes of administering this Plan, or to designate an
individual or individuals to sign documents for the purposes of administering this Plan;
(1) to secure independent medical or other advice and require such evidence as it deems
necessary to decide any claim; and

(j) to maintain the books of accounts, records, and other data in the manner necessary for
proper administration of this Plan and to meet any applicable disclosure and reporting

requirements.

9.3 Reliance on Participant, Tables, etc. The Plan Administrator may rely upon the direction,
information, or election of a Participant as being proper under the Plan and shall not be
responsible for any act or failure to act because of a direction or lack of direction by a
Participant. The Plan Administrator will also be entitled, to the extent permitted by law, to rely
conclusively on all tables, valuations, certificates, opinions, and reports that are furnished by

accountants, attorneys, or other experts employed or engaged by the Plan Administrator.
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9.4 Provision for Third-Party Plan Service Providers. The Plan Administrator, subject to
approval of the Employer, may employ the services of such persons as it may deem necessary
or desirable in connection with the operation of the Plan. Unless otherwise provided in the

service agreement, obligations under this Plan shall remain the obligation of the Employer.

9.5 Fiduciary Liability. To the extent permitted by law, the Plan Administrator shall not incur
any liability for any acts or for failure to act except for their own willful misconduct or willful

breach of this Plan.

9.6 Insurance Contracts. The Employer shall have the right (a) to enter into a contract with
one or more insurance companies for the purposes of providing any benefits under the Plan; and
(b) to replace any of such insurance companies or contracts. Any dividends, retroactive rate
adjustments, or other refunds of any type that may become payable under any such insurance
contract shall not be assets of the Plan but shall be the property of and be retained by the
Employer, to the extent that such amounts are less than aggregate Employer Contributions

toward such insurance.

9.7 Inability to Locate Payee. If the Plan Administrator is unable to make payment to any
Participant or other person to whom a payment is due under the Plan because it cannot ascertain
the identity or whereabouts of such Participant or other person after reasonable efforts have
been made to identify or locate such person, then such payment and all subsequent payments
otherwise due to such Participant or other person shall be forfeited following a reasonable time

after the date any such payment first became due.

9.8 Effect of Mistake. In the event of a mistake as to the eligibility or participation of an
Employee, the allocations made to the account of any Participant, or the amount of benefits paid
or to be paid to a Participant or other person, the Plan Administrator shall, to the extent that it
deems administratively possible and otherwise permissible under Code § 125 or the regulations
issued thereunder, cause to be allocated or cause to be withheld or accelerated, or otherwise

make adjustment of, such amounts as it will in its judgment accord to such Participant or other
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person the credits to the account or distributions to which they are properly entitled under the
Plan. Such action by the Plan Administrator may include withholding of any amounts due to the

Plan or the Employer from Compensation paid by the Employer.
ARTICLE X. General Provisions

10.1 Expenses. All reasonable expenses incurred in administering the Plan are currently paid by

the Employer.

10.2 No Contract of Employment. Nothing herein contained is intended to be construed as an
employment contract or other arrangement between any Employee and the Employer and shall

not be construed to imply that Employee will be employed for any specific period of time.

10.3 Amendment and Termination. This Plan has been established with the intent of being
maintained for an indefinite period of time. Nonetheless, the Employer may restate, amend or
terminate all or any part of this Plan (including any Component) at any time for any reason by
resolution of the Employer's governing body or by any person or persons authorized by the

governing body to take such action.

10.4 Governing Law/Venue. This Plan shall be construed, administered, and enforced
according to the laws of the State of California, to the extent not superseded by the Code or any
other federal law. Any claim or action resulting from, relating to, or arising under the Plan shall
only be brought in the County of Ventura in the Central District of California, and such Court

shall have personal jurisdiction over any party named in the action.

10.5 Compliance With Code and Other Applicable Laws. It is intended that this Plan meet
all applicable requirements of the Code and of all regulations issued thereunder. This Plan shall
be construed, operated, and administered accordingly, and in the event of any conflict between
this Plan and the Code, the provisions of the Code shall be deemed controlling, and any
conflicting provision of this Plan shall be deemed superseded to the extent of the conflict. In

addition, the Plan will comply with the requirements of all other applicable laws.
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10.6 No Guarantee of Tax Consequences. Neither the Plan Administrator nor the Employer
makes any commitment or guarantee that any amounts paid to or for the benefit of a Participant
under this Plan will be excludable from the Participant's gross income for federal, state, or local
income tax purposes. It shall be the obligation of each Participant to determine whether each
payment under this Plan is excludable from the Participant's gross income for federal, state, and
local income tax purposes and to notify the Plan Administrator if the Participant has any reason

to believe that such payment is not so excludable.

10.7 Indemnification of Employer. If any Participant receives one or more payments or

reimbursements under this Plan on a tax-free basis and if such payments do not qualify for such
treatment under the Code, then such Participant shall indemnify and reimburse the Employer for
any liability that it may incur for failure to withhold federal income taxes, Social Security taxes,

or other taxes from such payments or reimbursements.

10.8 Non-Assignability of Rights. The right of any Participant to receive reimbursement under
this Plan shall not be assigned by the Participant and shall not be subject to claims by the
Participant's creditors. Any attempt to cause such right to be so subjected will not be

recognized, except to the extent required by law.

10.9 Plan Provisions Controlling. In the event that the terms or provisions of any summary or
description of this Plan conflict with the provisions of this Plan, the provisions of this Plan shall

control.

10.10 Severability. If any part of this Plan is invalidated by a court of competent jurisdiction,
the remainder of the Plan shall be given effect to the maximum extent permitted by law.

* sk %k
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This document is executed this day of in Year

CAMARILLO HEALTH CARE DISTRICT

By:

Its:
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SECTION 8
BOARD ACTION ITEM 8-C
DISTRICT RESOLUTION 24-08,

CHANGING THE EMPLOYER CONTRIBUTION RATE
FOR HEALTH INSURANCE PREMIUMS
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RESOLUTION NO. 24-08
FIXING THE EMPLOYER CONTRIBUTION

UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT
AT AN UNEQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS

WHEREAS, (1)

WHEREAS, (2)

WHEREAS, (3)

WHEREAS, (4)

RESOLVED,  (a)

RESOLVED,  (b)

RESOLVED, (c)

RESOLVED,  (d)

Camarillo Health Care District is a contracting agency under Government
Code Section 22920 and subject to the Public Employees’ Medical and Hospital
Care Act (the “Act”); and

Government Code Section 22892(a) provides that a contracting agency subject
to Act shall fix the amount of the employer contribution by resolution; and

Government Code Section 22892(b) provides that the employer contribution
shall be an equal amount for both employees and annuitants, but may not be
less than the amount prescribed by Section 22892(b) of the Act; and

Government Code Section 22892(c) provides that, notwithstanding Section
22892(b), a contracting agency may establish a lesser monthly employer
contribution for annuitants than for employees, provided that the monthly
employer contribution for annuitants is annually increased to equal an amount
not less than the number of years the contracting agency has been subject to
this subdivision multiplied by five percent of the current monthly employer
contribution for employees, until the time that the employer contribution for
annuitants equals the employer contribution paid for employees; now,
therefore be it

That the employer contribution for each employee shall be the amount
necessary to pay the full cost of his/her enrollment, including the enrollment of
family members, in a health benefits plan up to a maximum of $1,100.00 per
month, plus administrative fees and Contingency Reserve Fund assessments;
and be it further

That the employer contribution for each annuitant shall be the amount
necessary to pay the full cost of his/her enrollment, including the enrollment of
family members, in a health benefits plan up to a maximum of the amount
prescribed by Government Code Section 22892(c), plus administrative fees and
Contingency Reserve Fund assessments; and be it further

That the monthly employer contribution for annuitants is annually increased to
equal an amount not less than the number of years the contracting agency has
been subject to this subdivision multiplied by five percent of the current
monthly employer contribution for employees, until the time that the employer
contribution for annuitants equals the employer contribution paid for
employees; and be it further

That this annual adjustment to the minimum monthly employer contribution for
annuitants shall not exceed one hundred dollars ($100.00); and be it further

CalPERS Health Resolution (Change), Revised April 2021
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RESOLVED,

RESOLVED,

RESOLVED,

RESOLVED,

(e)

(f)

(8)

(h)

Camarillo Health Care District has fully complied with any and all applicable
provisions of Government Code Section 7507 in electing the benefits set forth
above; and be it further

That the participation of the employees and annuitants of

Camarillo Health Care District shall be subject to determination of its status as
an “agency or instrumentality of the state or political subdivision of a State” that
is eligible to participate in a governmental plan within the meaning of Section
414(d) of the Internal Revenue Code, upon publication of final Regulations
pursuant to such Section. If it is determined that Camarillo Health Care District
would not qualify as an agency or instrumentality of the state or political
subdivision of a State under such final Regulations, CalPERS may be obligated,
and reserves the right to terminate the health coverage of all participants of the
employer; and be it further

That the executive body appoint and direct, and it does hereby appoint and
direct, CAO, Sonia Amezcua to file with the Board a verified copy of this
resolution, and to perform on behalf of Camarillo Health Care District all
functions required of it under the Act; and be it further

That coverage under the Act be effective on October 1, 2024.

Adopted at a regular meeting of the Camarillo Health Care District at 3615 E. Las
Posas Rd., Suite 160, this 22 day of August 2024.

Signed:

Thomas Doria, MD, President

Attest:
Paula Feinberg, Clerk of the Board

CalPERS Health Resolution (Change), Revised April 2021
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SECTION 10
BOARD ACTION ITEM 10

AMENDMENT TO THE CEO EMPLOYMENT AGREEMENT
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FIRST AMENDMENT TO EMPLOYMENT AGREEMENT

This First Amendment to Employment Agreement (“Amendment”), effective May 23,

2024, is entered into by and between the Camarillo Health Care District, a California special
district (“CHCD”), and Kara Ralson, an individual (“Employee”). CHCD and Employee may be
referred to individually as “Party” and collectively as “Parties.”

II.

I1I.

II.

I1I.

365502.1

RECITALS

On Parties entered into an Employment Agreement (“Agreement”) effective July 1, 2023.

As part of Employee’s annual review, the Parties desire to amend the Agreement
pursuant to Section 6 of the Agreement.

The CHCD Board of Directors approved the amendments listed below at its regular
meeting on August 22, 2024.

AMENDMENTS

Amendment. Section 3.1 of the Agreement is amended as follows, with deletions denoted
by struck-through text and additions denoted by underlined text:

“Salary. CHCD shall pay Employee an annual salary of Two Hundred Twenty Three

Thousand Six Hundred Fourteen Dollars and Elghtv Five Cents ( $223 614. 85) Two

652—1—1—95—7—209 payable on such schedule as CHCD employs for general payroll purposes,
effective May 23, 2024JuneH;2023.

Integration. This Amendment amends the Agreement and, except as specifically amended
hereby, the Agreement shall remain in full force and effect.

Severability. If any provision of this Amendment is held by a court of competent

jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall
nevertheless continue in full force and effect.
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The Parties hereby enter into this Amendment upon the date of the last signature below.

CAMARILLO HEALTH CARE DISTRICT ~ KARA RALSTON
(“CHCD”) (“Employee”)

AUTHORIZED SIGNATORIES:

By: By:
Name: Name:
Title: Title:
Date: Date:

365502.1
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SECTION 12

REPORTS
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MEMORANDUM

DATE: July 31, 2024
TO: Kara Ralston, Chief Executive Officer
FROM: Mary Ann Ratto, Adult Day Center Director

SUBJECT: July 2024 Monthly Report

PROGRAM DESCRIPTION

Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center for adults (age
18 and over) with cognitive impairment and other special needs. With intentional thoughts, the Adult Day
Center provides a compassionate and dynamic environment where persons with functional and cognitive
disabilities can participate in meaningful activities, allowing them to remain as independent as possible
with dignity, respect, and honor. Participants enjoy a variety of scheduled activities modified and designed
to promote self-esteem, endurance, and engagement. Customized schedules are available full day, half
day, multiple or single days in a week, with transportation options.

PROGRAM QUICK VIEW

Total Clients

Age Reflection

1,4%

25 WP 2 g 29
2 25

Gender Reflection

4,
48%
JAN FEB MAR APR MAY JUNE JULY  =61-70 =71-80 =81-90 =91-100
= Female = Male
Total Clients: 29
Current average age: 83 JAN'24 | FEB MAR APR MAY JUN JuL
Current oldest: 92 (ma) Female 10 12 10 9 9 10 10
Current youngest: 69 (ma) Male 14 16 16 16 16 19 19
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ATTENDANCE BY # OF DAYS PER WEEK
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Client Fees per Month FY 23/24*
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MEMORANDUM

DATE: Aug. 9, 2024
TO: Kara Ralston, CEO
FROM: Michelle Rogers, Community Education & Outreach Manager

SUBJECT: Monthly Program Report: July 2024

PROGRAM DESCRIPTION - Social Media

Community Education & Outreach focuses on developing, producing and facilitating the various
educational and outreach platforms of Camarillo Health Care District, including:

e highlight classes, services, programs and departments, and posting consistently

e boost brand awareness by creating original content

e share timely and varied posts to create a dynamic social media portfolio

e curate, like and comment on content that aligns with mission; follow/like local agencies

e maintain a pulse on community conversations to help expand audience

e increase community engagement by asking and answering questions, hosting polls, and sharing

our own thought leadership pieces that initiate and inform conversations.

Nextdoor Members

39000
38000 37339 37715
37094
37000 a—— 36765
36026
35268
34688 34990
35000 34394
33972
34000 33406 33619
33152
32716 32933
33000
32284 3259

32000
31000
30000
29000

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

W 2023 m2024

NEXTDOOR

e There are 37,715 members in the geographic area we reach in Camarillo and Somis.
e 30,716 total impressions in July, down from 56,895 in June.
e 101 total interactions, down 47 from last month.
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o Impressions are the number of times a post is seen (may include multiple views by the
same people); Interactions include likes and comments.
e MOST POPULAR: Transportation services; 2,142 impressions and 5 interactions
e 2nd MOST POPULAR: Adult Day Center; 1,841 impressions and 3 interactions.

FACEBOOK

40% (473) of FB audience lives in Camarillo; 87% are women age 35-65+.

PAGE VISITS: last 30 days, 212 visits; last 90 days, 1,400.

e  HIGHEST REACH: Doctor presentation, 391 reaches. (12,600 for the month)

o Reach is the number of people who saw any post at least once.

o Impressions are the number of times a post is seen and may include multiple views of
the post by the same people.

e  HIGHEST REACTIONS: Scam and Fraud Prevention Tip; 7 reactions. (266 reactions for the month)

e HIGHEST ENGAGEMENT: Stories from the Heart podcast: 28 engagements. (1,716 engagements for the
month)

o Engagements are a combination of reactions, likes, comments and shares.

FB Page Followers

Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec

m2022 970 970 970 984 992 1007 1089 | 1100 | 1104 1110 1116 @ 1122

2023 1122 1126 1137 1142 1150 1170 1186 1198 1197 1207 1211 1223
W2024 1238 1256 1260 1268 1275 1275 1289
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FB Page Visits

694

584
565 537
489

434 398 402

290 266
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m2022 36 36 36 100 195 106 88 532 217 200 243 266

2023 123 176 220 376 234 358 489 584 290 434 398 402
W 2024 565 384 229 694 260 432 212

[o]

X (formerly called Twitter)

There were 33 re-posts, 66 likes, 232 media views, 1,600 post impressions and an engagement rate of

7.8% for the month.
Engagements are clicks, retweets, replies, follows and likes; Impressions are the number of times
a user saw the tweet; Engagement rate is the number of engagements divided by the total
number of impressions. An engagement rate of 1-3% is considered “excellent.”

e  TOP TWEET: Virtual Reality classes had 101 impressions and 2 engagements.

e  HIGHEST ENGAGEMENT: Senior Nutrition Counseling, with 3 engagements.

X (formerly Twitter) Followers
m2022 ®2023 m2024

508
477 481 482 485 495 202 ier sea 268

43 44 44 a4 45 44 44 448 457

414
380
352 364 369
335 340
319
266 266 266 283 | | | |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3
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INSTAGRAM

Instagram 90-day reach, 2,900; monthly, 631.
e HIGHEST REACH: Stories from the Heart storytelling/podcast, 307 people.
e HIGHEST LIKES ON A POST: Elder Legal Services, 7 likes.
e PROFILE VISITS: 48

Instagram Followers

W2022 w2023 m2024

584 594 604
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628 640 644 656 088 698 o oo
50 50 51 52 53 54 >3 4sgn 490
302 |l 302 |l 302 |l 316 | 324 @ 34 I I I I I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LINKEDIN
e 1,262 post impressions
o Impressions are content viewed or displayed in a feed.
e MOST IMPRESSIONS: Digital Bridge; 99 impressions.
e HIGHEST VIEWS: Stories from the Heart podcast; 88 views.
e MOST REACTIONS: Senior Support Line and Scam Prevention Tip; 7 reactions each.
e Search appearance is down 4.1%; post impressions up 66% and unique visitors up 66.7%.

LinkedIn Followers

W 2022 w2023 m2024

505
a7 432 439 450 468 488 .
B 200 0l of 322 32 350 3%
23 24 25 222
13 I 133 147 174 177
as |l 3%
0 0 0 I I I
™ [ | [ | I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YOUTUBE (6/2022)
e Posted 38 videos since inception.
e 120 subscribers

79,900 views total; an increase of 407 over last month.

MOST VIEWED VIDEQO: Care-A-Van Transportation Services; 70,437 views.
SECOND MOST VIEWED VIDEO: Virtual tour of Adult Day Center; 1,605 views.
e TOP VIDEO OF THE MONTH: Virtual tour of Adult Day Center, 36 views in July.
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SOUNDCLOUD (podcast)

(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-
person stories about life, love and learning.)

e 10 “Stories from the Heart” podcasts.
e 852 all-time “listens.”
e 22 “likes.”

EMERGING SOCIAL MEDIA

The social media landscape is always evolving and we watch trends to ensure we have a presence where
our audience is on their preferred platforms. Some may be on Facebook or prefer Instagram, or use
both. Others may have left X (formerly Twitter) for Threads, or joined Clapper as an alternative to
TikTok. We now have a presence on both new platforms (Threads and Clapper), so we don’t miss
anyone on social media with our messaging.

Threads (like Twitter) Followers

160 140 143 145 D1
140 122 129
120 104 110 1D
100 83 92
80
60
40
20
0
Sept Oct. Nov. = Dec. Jan. Feb. Mar. Apr May | June July

W Followers | 83 92 104 110 115 122 129 140 143 145 151

H Followers

THREADS (7/2023): a Meta (Facebook/Instagram) product offered as an alternative to X, formerly Twitter,
with the same functions: post words, photos, videos and links. Debuted in July 2023. Currently, there is
no analytics tool.

o We have shared 25 posts for the month.
o We had 25 “likes” and our most popular post was a post about our Care-A-Van
transportation services and a doctor’s presentation.

CLAPPER (3/2023): an American-owned alternative to TikTok, sharing short videos to communicate
messages. It has many of TikTok’s features, including filters, effects and music options.

o We have shared eight videos since inception in March 2023 featuring our Adventures in
VR classes, Digital Bridge appointments, Adult Day Center craft activity, Dogs on a Leash,
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https://soundcloud.com/healthy-u-stories

Adult Day Center activity ring toss, magic table activity and ADC overview of activities.
These videos have 11,139 views and 414 likes in total.

Clapper Video Views
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Open Rate  46% 42% 38% 36% 36% 43% 41% 40% 41% 39% 42% 38%

H Views HSent

E-Newsletter (launched June 2, 2022)

Since the launch of the e-newsletter in June 2022, a total of 29 newsletters have been sent. The open rate has

been averaging 40%, which is considered a “top-tier score”; marketing experts say average open rate should
be 15-25%.
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o NewsletterJuly 11, 2024

o Focused on our podcast.

o 3,053 people received the e-newsletter

o 1,278 opened and viewed it

o 41.9% open rate (average open rate is 15-25%)
o Newsletter July 24, 2024

o Focused on Adventures in VR.

o 3,084 people received the e-newsletter

o 1,176 opened and viewed it

o 38.1% open rate (average open rate is 15-25%)

Website
July: 58,857 views; Average 37,000 views/month.
YOY growth: July 2024 shows 27,661 more views than July 2023 and 30,684 more views than 2022.

PAGE VIEWS
an Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

m 2022 22,185 24,418 20,562 26,553 27,715 | 25,805 @ 28,173 35,287 31,243 27,737 26,141 24,898
2023 23,155 28,481 30,952 30,632 37,332 36,947 31,916 @ 36,347 § 38,612 44,519 61,332 39,076
m 2024 40,647 49,011 47,832 67,274 66,304 66,529 58,857

9,000
8,000 MOST POPULAR CONTENT ONLINE
7,000
6,000
5,000
4,000
3,000
2,000
1,000 I_"
o th“lnl_.lhllull-l
Calendar Home  Joinour Contact Board Health Health Me als/ Exeg:lse Our
page team us meetings services = classes SNP strength videos
M April views 7,810 6,219 1,794 799 689 683 682 668 653 629
May views 2,004 6,449 1,320 939 976 616 617 752 705 452
W Juneviews | 7,512 6,549 1,495 673 966 470 364 659 523 586
m July views 5,021 5,748 1,090 662 855 451 421 656 586 499
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Google Business Profile Report

Thirty-three people sought directions to our campus via Google and 107 people visited our website from
a Google search. We’ve had 188 business profile interactions, including calling or seeking directions from
Google. (Note: Google has changed its methodology for tracking profile views and this has resulted in

potentially lower numbers because now multiple views by the same user within 24 hours count as one
unique impression.)

Calls from Google Search
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Google Searches for 'Camarillo Health Care District'
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2024 118 165 75 50 110 78

m2023 w2024
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CURRENT SOCIAL MEDIA AUDIENCE

e Facebook
o 87%female
o Most age 35-65+
o 40% from Camarillo, 7.7% Oxnard, 6.1% Ventura, 5.7% Thousand Oaks.
e Instagram
o 72% are female
o Most age 35-65+
o 23% from Camarillo, 13% from Oxnard, 9% from Ventura, 7% from Thousand Oaks.
o Twitter
o Doesn’t record audience profile data.
e LinkedIn
o 80% are from the greater LA area
o 11.4% work in legislative offices, 6.3% in government administration, 6.3% in higher
education, 5.5% in nonprofit organizations, 4.3% in wellness and fitness services, 3.1% in
civic and social organizations, 2.8% in philanthropic fundraising services, 2.8% in mental
health care, 2.8% in hospitals and healthcare and 2% in education and admin programs.
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July 2024 Report

Date: August 9%, 2024
To: Kara Ralston, CEO
From: Blair Barker, Program Officer

Luis Morales, Care Services Director
April Colbert, Senior Nutrition Coordinator
Monthly Program Report: July 2024

The Senior Nutrition Program (SNP) provides supplemental nutrition for Camarillo area residents aged
60 and over through the Ventura County Area Agency on Aging’s (VCAAA) nutrition grant program, in
efforts to enhance physical, mental, and emotional well-being. Home Delivered Meals (HDM) are
delivered to homebound seniors who are unable to procure or prepare their own meals, and include
fresh fruit, dairy and grain products as supervised by VCAAA registered dietician. Up to 5 meals/week
are delivered in a bundle once each week.

The District began administrating the operational arm of the Senior Nutrition Program in April 2005,
under grant funding from the Ventura County Area Agency on Aging (VCAAA). In FY 2006/07, the City of
Camarillo approved funding support for the Home Delivered portion of the Senior Nutrition. VCAAA
manages the food procurement part of the program, while the District provides the operational and
logistical support of implementation. Since the District’s participation in this program, more than
607,000 meals have been delivered.

July 2024 | Unduplicated Clients FYTD
New clients +223 *223
Disenrolled Clients -2
Net Gain +221

*May include clients currently on hold

Avg Donation/Meal 2024 -25
$0.44

— 0 0 0 0 0O 0O 0O O 0 0 O-
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

There is no charge per funding agreement but a $4.00 per meal donation is suggested by VCAAA.
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City

City CBDG

VCAAA | | 5 cv3
TOTAL MEALS DELIVERED (cumulative) VCAAA | eals | %Prosram | Funding | oo o
Funding split (HDM
granted (HDM
only) only)
Program began April 1, 2005 $27,602
Total meals served FY 2005-2006 34,382 $52,099
Total meals served FY 2006-2007 28,234 $84,468 $32,000
Total meals served FY 2007-2008 27,332 $79,978 $32,000
Total meals served FY 2008-2009 26,168 $82,424 $35,000
Total meals served FY 2009-2010 27,132 $82,259 $37,000
= (o)
Total meals served FY 2010-2011 22,598 $84.166 | 25,700 2523;) (I-:I(I;)r:\g $37,000
(o)
o (o)
Total meals served FY 2011-2012 15,936 $69,536 | 23,710 2523;) I-(I:Ii))l:]/lg $37,000
(o)
o (o)
Total meals served FY 2012-2013 12,941 $60,800 | 20,075 Z;ﬁcl-cl)?ll;/l $37,000
(o)
o 0,
Total meals served FY 2013-2014 19,452 $52,572 18,600 géﬁcl-cl)?]l;/l $37,000
(o)
o o 0,
;I':;\IATSaIs served FY 2014-2015 23,036 $52,572 20,460 géﬁcl-cl)?]l;/l $37,000
(o)
o 0,
;I':I';al\l/lr:g)als served FY 2015-2016 22,799 $55,942 20,460 g;ﬁcl-cl)llr)ll;/l $37,000
(o)
= o)
(T:;al\'ATgf'/i;g_"’)ed FY 2016-2017 23,148 | $69,660 | 22,320 3‘?/’2;': $37,000
(o)
Total meals served FY 2017-2018 97%HDM
(HDM+C+ARCH) 25,396 $69,375 | 22,500 3% Cong $37,000
Total meals served FY 2018-2019 0
(HDM+C) 29,883 $73,750 | 24,000 208/A)Cl-c|)llizl;/l $37,000
(o)
Total meals served FY 2019-2020 96%HDM $37,000
(HDM+C) 39,719 $84,375 | 27,500 4% Cong $7500
Total meals served July 2020- June 9
2021 (HDM + Cong.) 77,228 $96,058 | 30,250 Z‘(;AC:?‘ZA $37,000
* (o)
FYTD Total meals served July 2021 - 96% HDM
June 2022 (HDM + Cong.) 49,689 | 596,058 | 30,250 | o 0 o - $50,000
FYTD Total meals served July 2022 96% HDM
— June 2023 (HDM + Cong.) 52,766 | 596,058 | 30,250 4% Cong i $50,000
FYTD Total meals served July 2023
— June 2024 (HDM) 50,064 $186,660 | 51,000 100% HDM - $50,000
FYTD Total meals served July 2024
— June 2025 (HDM) 3,704 $204,733 | 45,000 100% HDM $40,000 :
TOTAL cumulative meals
607,854
2
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NEW CLIENTS

Referral Source # of
clients
Friend/Neighbor/Family 6
Acorn -
Former Congregate Client -
Website/ Social Media 3

Healthy Attitudes magazine -
Health Care Provider:

APS/Hospital/Doctor/SWrkr 6
VCAAA -
Previous Client 206
Internal District referral 2
Walk-in -
Hospice -

OASIS Catholic charities -
Project HOPE -
TOTAL 223

Clients Served per Month 2024-25

1,200
1,000 203

800

600

400

200

0

\0\3 v\)(o 48’\ O(/} %OQ QQ,(J 8 & @VQ“ ?g@\’ ®§ \0&

*client count is duplicated count as clients receive meals each
week

** Meals served per month change if clients are on hold or meals
are returned.

CANCELLATIONS

Reason Given

# of
clients

No longer requires services

Family/Caregiver now
providing meals

2

Moved in with family

Moved into care facility

Moved to alternate program

No longer meets criteria

Health improved: able to cook

Dietary restrictions

Relocation out of service area

Deceased

On hold for extended time

TOTAL

Donations Rec’d per Month 2024-25

$1,800 $1,641
$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0

Ao

S

A QN 0D QX
FE F§¥ & ?g@ N\a

&

v/
¢,
Yo
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Total Meals Delivered/Month 2024-25

4,000 3,704
3,500
3,000
2,500
2,000
1,500
1,000
500

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE

Total Meals Delivered: Multi-Year View
90000

80000 77228
70000

60000
49689 50 064

50000
39719
40000 34382 29883
2823427332 132 e 39.6. . .
30000 26168
e e goo ...........2303622799
20000
15936 12941
10000 I -

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

I Total Meals Delivered e e e o o Poly. (Total Meals Delivered)
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MEMORANDUM

DATE: August 13, 2024

TO: Kara Ralston, CEO

FROM: Blair Barker, MPH, Program Officer
Caregiver Center of Ventura County

RE: July 2024 Monthly Report

PROGRAM DESCRIPTION

The goal of the Caregiver Center is to decrease the impact of caregiver burden and empower people to
better health. This is accomplished through strategic partnerships with medical and community-based
providers for the delivery of caregiver education and training, access to resources, and increased quality
of life outcomes. The Caregiver Center has a comprehensive array of programs and services including
Powerful Tools for Caregivers, Personalized Care Consultations, Senior Support Line, Caregiver Skill-
building, Respite Services, Home Modification Services, Dementia Education Classes, Support Groups,
Walk-in Inquiry, and Caregiver Reminder Contacts.

Overview of Units of Service Provided

Caregiver Center People Served...All Programs

2000

1497 1505 1519
1500 1346 1386 1305 L46° 1344 1405 1349 1442 1472

1212
1000
50
0

Jul-23  Aug Sep-23 Oct 23-Nov Dec Jan-24 Feb Mar-24 Apr May-24 June Jul-24

o

Caregiver Center Units of Service...All Programs

1820
1761 35
2000 1749 18085 oo ¢ 1612 75 1,611.25 * 181075 1814.1 1,731.58

60 1452 1446.03
1500
1000
50
0

Jul-23  Aug Sep-23 Oct Nov-23 Dec Jan-24 Feb Mar-24 Apr May-24 June Jul-24

o

B Units Provided
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Program July - Units July - People
Dealing with Dementia: class 0 0
Dementia Live: class 0 0
Powerful Tools for Caregivers: Virtual Class 0 0
Care Consultation: in-person and virtual 9 9
Care Consultation: phone and email 17.75 27
Caregiver Support Group 21 9
Respite: In Home Hours 15 1
Respite: ADP Hours 3.5 1
Home Modifications: Units Installed 0 0
Assistive Devices: Units installed 0 0
Senior Support Line: Peer Counseling 74 46
Senior Support Line: Telephone Reassurance 113.33 63
Caregiver Wellness Screening (Zarit Burden) 0 0
Depression Screening (PHQ-9) 0 0
Client fO||0W-Up (in—person, phone call, email, similar) 396 368
Client Walk-ins 15 15
Resource & Education Request 316 274
Inquiry response: Email/phone reply 334 293
Caregiver Email Outreach 417 375
TOTAL 1,731.58 1,472
Caregiver Education: Powerful Tools for Caregivers & Dealing with Dementia Programs
Caregiver Education July FYTD Annual Target % of
Contract Contract Goal
Goal*
Total Client Units* 0 0 113 0%
Clients served 0 0 N/A N/A
TOTAL 0 0 N/A N/A

*This number includes the VCAAA Caregiver Education grant funded programs (partially funded through Older Americans Act,
Title I1lE) Powerful Tools for Caregivers class sessions (virtual and in-person class series) and Dealing with Dementia. This chart

represents counts of clients served as well as the hours provided by the Center through these two programs, as reported to
VCAAA (which may differ from what is reported in larger chart above).

Senior Support Line

This chart represents measures of Senior Support Line (SSL) activities, either peer counseling or
telephonic reassurance. Partially Funded Program through Older Americans Act federal funding, SSL is a

toll-free reassurance and socialization program for Ventura County residents aged 60 and older,

providing emotional and social support to reduce risks of isolation, socialization, wellness and safety
checks, and connections to community resources.
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2023-2024 Senior Support Line Hours

160
140 34.25 e Peer Counseling
120 17.5 - 6.1 =3gl17.25 113.33
100 : .35
30 . = e Telephone
60 WW & Reassurance
40
20
0
Jul-23  Aug Sep-23 Oct Nov-23 Dec Jan-24 Feb Mar-24 Apr May-24 June Jul-24
Senior Support Line (Title 11IB) July FYTD Annual Target % of
Contract Goal | Contract Goal
Peer Counseling: Hours 74 74 616 12%
Peer Counseling: Persons Served 46 46 375 12%
(unduplicated monthly)
Telephone Reassurance: Hours * 113.33 113.33 N/A N/A
Telephone Reassurance: Contacts 313 313 2,236 14%
Telephone Reassurance: Persons 63 63 278 23%
Served (unduplicated monthly)
TOTAL 609.33 609.33 N/A N/A

Respite Hours

This chart and table represent measures of Respite hours and clients served by those hours, either in-
home and/or at the Adult Day Center. The District periodically receives funding for in-home respite and
adult day center respite through Older Americans Act, Title lIE funding awarded by the VCAAA.

2023-2024 Caregiver Center - Respite Hours Authorized

M In-Home Hours Authorized

= ADP Hours Authorized
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Respite (Older Americans Act Title IlIE) | July FYTD Annual Contract | Target % of
Goal* Contract Goal
Respite: In-home (hours) 15 15 406 4%
Respite: In-home (people) 1 1 N/A N/A
Respite: ADP (hours) 3.5 3.5 489 1%
Respite: ADP (persons served) 1 1 N/A N/A
TOTAL 20.5 20.5 N/A

Home Modifications and Assistive Devices

This table reflects the number of home modifications (anything that requires a bolt, screw, etc.) and
assistive devices (no installation required) that have been authorized. The District periodically receives
funding for Home Modifications and Assistive Devices through Older Americans Act, Title IlIE funding

awarded

by the VCAAA.

Home Modifications (Title IIIE) July FYTD Annual Target % of
Contract Goal | Contract Goal
Home Modifications: Units installed 0 0 66 0%
Home Modifications: Persons served 0 0 N/A N/A
Assistive Devices: Units provided 0 0 3 0%
Assistive Devices: Persons served 0 0 N/A N/A
TOTAL 0 0 N/A

Dementia Friendly Caregiver Engagement Project

Below is a table that represents monthly and FYTD counts of clients and organizations served by the
Center’s dementia education programs. Grant funding was previously provided by the Arthur N. Rupe
Foundation to expand dementia specialty programs and services to family and professional caregivers.
Currently these classes being partially funded by VCAAA caregiver training and California Department of
Aging grant related to the Master Plan for Aging — bold goal # 4 (Caregiving that Works) for a grant
called CalGrows.

Dementia Friendly Caregiver Trainings

July

FYTD

Dementia Live: Hours

Dementia Live: Persons Trained

Dealing with Dementia: Hours

Dealing with Dementia: Persons Trained

TOTAL

(=} [ellelle]} o]

oOJo|O|O|O
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Caregiver Center Resource Activity

This chart represents Resource Specialist activity for the fiscal year, with July 2024 shown in the data
table below.
Caregiver Center Resource Activity

2%, Walk-Ins,
15

42%, Resource &
Education Request,

316
56%, Caregiver
Notifications
417
Caregiver Center Resource Activity July FYTD
Client walk-ins 15 15
Resource & Education Request 316 316
Caregiver Notification 417 417
TOTAL 748 748

The innovative dementia-specialty work accomplished in the Caregiver Center positions the District as a
preferred provider to secure contracts and grant awards. The Center’s work contributes to the District’s
strategic plan initiatives by providing evidence-based dementia training to caregivers to increase skillsets
and education needed to provide quality care for their care partner and protect their own health.

159



MEMORANDUM

DATE: August 5, 2024

TO: Kara Ralston, Chief Executive Officer
FROM: Blair Barker, Program Officer
SUBJECT: July Monthly Report

PROGRAM DESCRIPTION

Camarillo Health Care District provides door-through-door transportation for non-emergency medical
appointments and other activities of daily living, including to and from District programs, throughout
Ventura County. Drivers are trained in CPR and First Aid, and have additional sensitivity training in
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility
devices.

Rides originate in the service area and can be provided to destinations throughout Ventura County, and
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and
spread mitigation limits.

Total Rides per Month

450
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250

200
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100

50

0

382 370

297 287 293 81 293

266 268 256

237

205 215

Jul'23  Aug'23 Sept'23 Oct'23 Nov'23 Dec'23 Jan'24 Feb'24 Mar'24 Apr'24 May'24 Jun'24  Jul'24

In partnership with the City of Camarillo, Care-A-Van transportation services provided free rides to
Camairillo residents.

Transportation Service, Monthly Report, July 2024
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Cause or Reason for Ride
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Transportation Service, Monthly Report, July 2024
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August 2024

Community Comments/Social Media Shoutouts

Burgers for lunch!

Maylene playing
piano for
birthday party

Intergenerational
and gardening
opportunities in
Adult Day Center

CALIFgRN,
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August 2024

Community Comments/Social Media Shoutouts
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August 2024

Camarillo

Farmer’s
Market

Leisure Village Health Fair

Meal Delivery
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August 2024

Social Media & Other Shout Outs

NextDoor

. Tobey W., University Glen

Very usefull Knowledge is Power!

Another helpful service of Camarillo Health Care
District.

Thank You Alll

o Like  Private message  Share
LinkedIn
XR Impact Network commented on your post 35m

We applaud the outstanding, cutting-edge VR programming you
work to provide your community at Camarillo Health Care...

2 Reactions « 1Comment

Camarilio Certified Farmers Market <Ifrank@Imvna.org>
To @ Michelle Rogers

NextDoor

Classes offer exercise and connection

camhealth.com

1o Subscribers of Camarillo Health Care District

W 6 . 3999 Impressions Q ke O 3Comments

69 Share

@ Neenie N, * Dar3 nos
@ Camarillo Health Care District, Thank You! These Classes Are Fun And The
Opportunity To Make New Friends.

Agree  Reply  Share -

.

% Martin W. * Las Posa ates = 23

First class staff and facilities. Great programs with measured results.

like Reply Share @

. Tohey W.* L‘f"..'-?ls-\l Gle 21h L
1 enrolled in Tai Chi. They were very respectful of my personal limitations. The

gentle stretching helped me considerably! It is just one of the many programs

where you can participate at your own pace and with your own limitations! Go

for it!

Like  Reply  Share L A

@ | O Reply
Farmer’s Market Newsletter

5 Reply Al

(@) it there are problems with how this message is displayed, click here to view it in a web browser.
Click here to download pictures. To help protect your privacy, Cutiook prevented automatic download of some pictures in this message.

Local Flavors. Familiar Faces

Market Update for June 22!

i] E.n'-hl'cit"k or tap and hold

We look forward to seeing you on Saturday for another
wonderful market day. Scroll down to see who's coming

to the market tomorrow.

¥YNT Farm has ended its season. They will return in the fall.

Underwood Farms has fresh bi-color corn this week! Scroll down for more

information about Underwood.

Don’t miss Camarillo Health Care District at the Farmers Market on June 22. Staff
will be on hand to answer all your health and wellness questions. They will have
magazines and flyers promoting their classes, services, and programs, many of which
are offered at no charge or low cost, and they will engage you in an activity about
your health and wellness goals. Help yourself to some lip balm, an eyeglass cloth, a
hand-size notebook, a lunch bag, a magnifier, or a lanyard to hold your smartphone
and key for a hands-free walk--while supplies last.
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SECTION 13

FUTURE MEETINGS AND EVENTS

BOARD OF DIRECTORS MEETINGS

Executive Committee: Doria/Dixon September 16, 2024 — 12:30 p.m.
Regular Full Board September 26, 2024 - 11:30 a.m.
Executive Committee: Doria/Dixon October 14, 2024 — 12:30 p.m.
Finance Committee: Loh/Feinberg October 24, 2024 — 10:00 a.m.
Regular Full Board October 24, 2024 — 11:30 a.m.
Executive Committee: Doria/Dixon November 12, 2024 — 12:30 p.m.
Regular Full Board November 21, 2024 — 11:30 a.m.
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