
FINANCE/INVESTMENT COMMITTEE MEETING 
AUGUST 22, 2024 – 10:00 AM 

CAMARILLO HEALTH CARE DISTRICT 
3615 E LAS POSAS ROAD, OAK ROOM 

CAMARILLO, CA 93010 
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 AGENDA 
Finance and Investment Committee Meeting 

August 22, 2024, 10:00 a.m. 
Camarillo Health Care District 

3615 E Las Posas Road, Camarillo, CA  93010 
Oak Room  

Board Members Staff 
Christopher Loh, MD, Director Kara Ralston, Chief Executive Officer 
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board 

Participants 
Rick Wood, CSDA Financial Services 
Shalene Hayman, Hayman Consulting 

1. Call to Order – The Meeting of the Finance and Investment Committee was called to order by

____________________, at _____________.

2. Public Comment - Ca. Government Code Section 54954.3 - The Board reserves this time to hear
from the public.

3. Approval of Minutes; Finance and Investment Committee Meeting of April 25, 2024.

4. Review Statement of Net Assets and Investment and Reserve Report for quarter ending
June 30, 2024.

5. Review Preliminary Operating Results Statement of Activities and Tax Revenue for quarter
ending June 30, 2024.

6. Review Preliminary Operating Results Statement of Activities by Department for quarter ending
June 30, 2024.

7. District check register and check register comparison review for quarter ending June 30, 2024.

8. Quarterly Legal Review

9. Credit Card Expense Review

10. Other Business

11. Next quarterly Finance Committee Meeting will be held on October 24, 2024, at 10:00 a.m.

12. Having no further business, this meeting is adjourned at _______________

ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382.  Notification 48 hours prior to the meeting will enable the District to make reasonable 
arrangements to ensure accessibility to this meeting. 
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SECTION 3 
 

                  FINANCE AND INVESTMENT COMMITTEE  
                  MINUTES OF APRIL 25, 2024 
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Finance and Investment Committee Meeting 

Camarillo Health Care District  
3615 E Las Posas Road, Camarillo, CA 93010 

Oak Room  
 

Board of Directors - Present Staff - Present 
Christopher Loh, MD, Director Kara Ralston, Chief Executive Officer 
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board 
  
 Participants 
 Shalene Hayman, Hayman Consulting 
  

 
1. Call to Order – The Finance and Investment Committee meeting was called to order by  

Director Loh, at 9:59 a.m. 
 

2. No public comment. 
 
3. Approval of Finance and Investment Committee Minutes of January 25, 2024 and March 11, 2024. 
 

4. Reviewed Statement of Net Assets and Investment and Reserve Report for quarter ending  
March 31, 2024. 

 
5. Reviewed Preliminary Operating Results Statement of Activities and Tax Revenue for quarter ending 

March 31, 2024. 
 
6. Reviewed Preliminary Operating Results Statement of Activities by Department for quarter ending  

March 31, 2024. 
 
7. Reviewed Check Register and Check Register Comparison for quarter ending March 31, 2024. 
 

8. Quarterly legal expense reviewed. 
 
9. Credit Card Expense reviewed.  
 
10. The committee discussed revising Section 4, Financial Practices, of the Finance Policy and will present their 
 recommendation to the Regular Board meeting of May 23, 2024.   
 
11. The next Finance and Investment Committee Meeting will be held on August 22, 2024, at 10:00 a.m.  
 

12. Having no further business, this meeting was adjourned at 11:11 a.m. 
 
_____________________________ 
Christopher Loh, MD 
Director 

 MINUTES                                 April 25, 2024    
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SECTION 4 

STATEMENT OF NET ASSETS 
AND INVESTMENT AND RESERVE REPORT 

QUARTER ENDING JUNE 30, 2024 
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SECTION 5 
 

PRELIMINARY OPERATING RESULTS 
STATEMENT OF ACTIVITIES AND TAX REVENUE  

JUNE 30, 2024 
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SECTION 6 
 

PRELIMINARY OPERATING RESULTS 
BY DEPARTMENTAL ACTIVITIES JUNE 30, 2024 

 
 
 

DEPARTMENT 10 ADMINISTRATION 
DEPARTMENT 20 ADULT DAY PROGRAM 
DEPARTMENT 50 COMMUNITY SERVICES 
DEPARTMENT 60 SENIOR NUTRITION SERVICES 
DEPARTMENT 80 CAREGIVER CENTER 
DEPARTMENT 90 TRANSPORTATION SERVICES 
DEPARTMENT 110 CARE MANAGEMENT 
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SECTION 6 
 

ADMINISTRATION - 10 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

ADULT DAY PROGRAM - 20 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

COMMUNITY SERVICES - 50 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

SENIOR NUTRITION SERVICES - 60 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

CAREGIVER CENTER - 80 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

TRANSPORTATION SERVICES - 90 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 6 
 

CARE MANAGEMENT - 110 
PRELIMINARY OPERATING RESULTS 

BY DEPARTMENTAL ACTIVITIES 
JUNE 30, 2024 
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SECTION 7 
 

QUARTERLY CHECK REGISTER AND 
CHECK REGISTER COMPARATIVE FOR 

PERIOD ENDING JUNE 30, 2024 
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