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FINANCE/INVESTMENT COMMITTEE MEETING
OCTOBER 26, 2023 - 10:00 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, OAK ROOM
CAMARILLO, CA 93010






AGENDA
Finance and Investment Committee Meeting
October 26, 2023, 10:00 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board Members Staff
Christopher Loh, MD, Director Kara Ralston, Chief Executive Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

10.

11.

12.

Participants
Rick Wood, CSDA Financial Services

Shalene Hayman, Hayman Consulting

Call to Order — The Meeting of the Finance and Investment Committee was called to order by

, at

Public Comment - Ca. Government Code Section 54954.3 - The Board reserves this time to hear
from the public.

Review Statement of Net Assets and Investment and Reserve Report for quarter ending September
30, 2023.

Review Preliminary Operating Results Statement of Activities and Tax Revenue for quarter
ending September 30, 2023.

Review Preliminary Operating Results Statement of Activities by Department for quarter ending
September 30, 2023.

District check register and check register comparison review for quarter ending September 30, 2023.
Annual Review of District Finance Policy.

Annual Review of District Investment Policy.

Quarterly Legal Review

Credit Card Expense Review

Next quarterly Finance Committee Meeting will be held on January 25, 2024, at 10:00 a.m.

Having no further business, this meeting is adjourned at

ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.






SECTION 3
STATEMENT OF NET ASSETS

AND INVESTMENT AND RESERVE REPORT
QUARTER ENDING SEPTEMBER 30, 2023

OCTOBER 26, 2023






Camarillo Health Care District

Statement of Net Assets
$ %
September 2023 September 2022 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 0.00 1,184,802.13  (1,184,802.13) -100.0%
Cash in General- Five Star 422,978.86 0.00 422,978.86 100.0%
Cash in Money Market-Five Star 885,255.84 0.00 885,255.84 100.0%
Petty Cash-Administration 1,000.00 1,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,644,649.26 0.00 3,644,649.26 100.0%
Cash-Local Agency Investment 318,934.34 4,000,767.80  (3,681,833.46) -92.0%
Cash - County Treasury Invstmn 6,180.19 5,693.52 486.67 8.5%
Mechanics, Rabo Savings 643,150.60 630,986.31 12,164.29 1.9%
Cash-Restricted-Scholarship 7,203.75 7,443.75 (240.00) -3.2%
TOTAL CASH ACCOUNTS 5,929,487.84 5,830,828.51 98,659.33 1.7%
Accounts Receivable 2,912.00 9,095.00 (6,183.00) -68.0%
Accrued Interest Receivable 152.97 0.00 152.97 100.0%
City of Cam CDBG CV3 Rec 12,500.01 12,500.01 0.00 0.0%
City of Cam Care-A-Van 28,500.00 7,125.00 21,375.00 300.0%
City of Cam CDBG VR : 1,500.00 0.00 1,500.00 100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 51,797.78 24,590.75 27,207.03 110.6%
Grant-VCAAA Caregiver Rec (3E) 26,182.29 7,177.52 19,004.77 264.8%
Grant-VCAAA SS Line Rec (3B) 16,379.14 5,724.58 10,654.56 186.1%
Grant - VCAAA OARR Legal 65,288.01 0.00 65,288.01 100.0%
Grant - CDA Cal Grows 25,301.26 0.00 25,301.26 100.0%
Contract-PICF-Falls 10,019.88 4,128.40 5,891.48 142.7%
Due Fr County-Property Tax 1,004,059.80 777,632.53 226,427.27 29.1%
TOTAL Current Assets 7,174,080.98 6,678,802.30 495,278.68 7.4%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,153,671.36 34,429.00 1.1%
IS Equip 109,925.62 109,925.62 0.00 0.0%
Equipment & Furnishings 266,189.76 257,831.73 8,358.03 3.2%
Transportation Vehicles 265,629.00 260,786.83 4,842.17 1.9%
Accum Depreciation-Buildings (2,236,980.19) (2,133,275.77) (103,704.42) -4.9%
Accum Depreciation-IS Equip (102,537.75) (97,627.53) (4,910.22) -5.0%
Accum Depreciation-Equip&Furn (206,088.67) (198,948.88) (7,139.79) -3.6%
Accum Depreciation-Vehicles (212,060.04) (211,472.52) (587.52) -0.3%
TOTAL Fixed Assets 1,072,178.09 1,140,890.84 (68,712.75) -6.0%
Other Assets
Prepaid Insurance 94,726.27 62,245.06 32,481.21 52.2%
Prepaid Workers Comp (15,619.29) (8,114.52) (7,504.77) 92.5%
Prepaid Other 822.30 0.00 822.30 100.0%
Prepaid Postage 553.09 537.82 15.27 2.8%
10/18/2023 5:53:03 PM Balance Sheet - Comparative Page 1
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%

September 2023 September 2022 Variance Variance
Pre Paid Rental/Lease 1,451.00 1,287.00 164.00 12.7%
Deferred Outflows of Resources GASB 68 1,079,324.00 437,497.00 641,827.00 146.7%
Overfunded GASB 75 423,617.00 423,617.00 0.00 0.0%
Deferred Outflows of Resources GASB 75 159,793.00 159,793.00 0.00 0.0%
TOTAL Other Assets 1,744,667.37 1,076,862.36 667,805.01 62.0%
TOTAL ASSETS 9,990,926.44 8,896,555.50 1,094,370.94 12.3%
LIABILITIES
Current Liabilities
Accounts Payable 32,870.16 47,927.84 (15,057.68) -31.4%
Medical Premium Payable-Emp (102.32) 0.00 (102.32) 100.0%
Accrued Vacation 105,681.30 101,469.12 4212.18 4.2%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,607.78 5,847.78 (240.00) -4.1%
Deferred Revenue 1,637.99 23,782.91 (22,144.92) -93.1%
TOTAL Current Liabilities 147,290.88 180,623.62 (33,332.74) -18.5%
Long-Term Liabilities
Net Pension Liability GASB 68 2,171,170.00 884,490.00 1,286,680.00 145.5%
Deferred Inflows of Resources GASB 68 161,022.00 878,821.00 (717,799.00) -81.7%
Deferred Inflows of Resources GASB 75 1,074,172.00 1,074,172.00 0.00 0.0%
TOTAL Long-Term Liabilities 3,406,364.00 2,837,483.00 568,381.00 20.0%
TOTAL LIABILITIES 3,553,654.88 3,018,106.62 535,548.26 17.7%
EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 2,940,692.10 2,843,685.40 97,006.70 3.4%
Year-to-Date Earnings 497,378.24 35,562.26 461,815.98 1298.6%
TOTAL EQUITY 6,437,271.56 5,878,448.88 558,822.68 9.5%
TOTAL LIABILITIES & EQUITY 9,990,926.44 8,896,555.50 1,094,370.94 12.3%
10/18/2023 5:53:03 PM Balance Sheet - Comparative Page 2
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SECTION 4
PRELIMINARY OPERATING RESULTS

STATEMENT OF ACTIVITIES AND TAX REVENUE
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District

Statements of Activities
Year-to-Date Variance, September 2023 - current month, Consolidated by

10/18/2023 5:55:10 PM

YTD Variance Performance Income Statement

department
3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 1,004,059.80 1,004,059.80 0.00
Community Education 3,089.00 4,641.75 (1,552.75) -33.5%
Transportation Fees 1,900.00 4,524.99 (2,624.99) -58.0%
Transport Fees ADC 8,256.00 6,624.99 1,631.01 24.6 %
Sr Nutrition Home Delivered 7,876.76 8,032.50 (155.74) -1.9%
Contract-PICF-Falls 2,712.96 5,432.01 (2,719.05) -50.1%
ADC Fees 46,581.00 50,000.01 (3,419.01) -6.8 %
Grant-VCAAA Caregiver Respite 5,653.19 9,999.99 (4,346.80) -435%
Grant - AAA OARR Legal 65,288.01 50,986.50 14,301.51 28.0 %
Grant - CDA Cal Grows 4,717.25 13,644.99 (8,927.74) -65.4 %
Donations-Scholarship 50.00 624.99 (574.99) -92.0%
Sponsorship 0.00 200.00 (200.00) -100.0%
Healthy Attitude Advertising 0.00 1,000.00 (1,000.00) -100.0 %
Interest Income 58,995.70 31,250.01 27,745.69 88.8 %
Facility Use Rental 1,792.00 3,320.01 (1,528.01) -46.0%
Facility Use-Lease 2,126.25 2,399.25 (273.00) -114%
Grant-VCAAA-Sr Nutrition 39,323.80 46,665.00 (7,341.20) -15.7%
Grant -City of Cam-CDBG CV3 12,500.01 12,500.01 0.00
Grant- City of Cam CDBG VR 1,500.00 1,500.00 0.00
Grant-VCAAA-SS Line 11,290.02 12,500.01 (1,209.99) -9.7 %
Grant-SCAN Community 0.00 625.00 (625.00) -100.0%
TOTAL REVENUE 1,277,711.75 1,270,531.81 7,179.94 0.6 %
1,277,711.75 1,270,531.81 7,179.94 0.6 %
1,277,711.75 1,270,531.81 7,179.94 0.6 %
EXPENSES
Salaries 271,767.36 451,617.47 179,850.11 39.8 %
Payroll Taxes 28,094.81 38,408.31 10,313.50 26.9 %
Benefits-PERS-Health 53,770.80 91,999.98 38,229.18 41.6 %
Benefits-PERS-Retirement 23,385.73 40,725.48 17,339.75 42.6 %
Benefits - Workers Comp 5,513.01 7,810.50 2,297.49 294 %
Benefits - Life/ADD 8,114.59 7,985.25 (129.34) -1.6 %
Benefits-OPEB 19,085.93 16,654.26 (2,431.67) -146%

Pagel

Camarillo Health Care District
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3 Months Ended

3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var
PERS Retirement UAL 92,624.00 92,624.00 0.00
Audit Fees 0.00 10,000.00 10,000.00 100.0 %
Partnershp Initiatives 0.00 500.01 500.01 100.0 %
Legal Fees 5,215.04 5,000.00 (215.04) 4.3 %
Contractors-Operations 22,798.00 31,368.76 8,570.76 273 %
Contractors Facilities 8,652.30 11,358.21 2,705.91 23.8%
Contractors - Grants (Legal) 10,800.00 37,099.26 26,299.26 709 %
Instructor Agreement Fees 1,208.90 1,044.75 (164.15) -15.7%
Community/Staff Outreach 1,003.66 3,539.25 2,535.59 71.6 %
Dues/Subscriptions 20,062.15 25,857.75 5,795.60 224 %
Continuing Education-Trustee 7,497.91 7,500.00 2.09 0.0%
Continuing Education-Staff 14,112.45 14,672.49 560.04 38%
Board Stipend/Costs 1,300.00 8,432.01 7,132.01 84.6 %
Emerging Community Opportunities 0.00 25,000.00 25,000.00 100.0%
LAFCO Assessments 2,535.00 2,535.00 0.00
Mileage 2,208.02 3,776.52 1,568.50 41.5%
Program Matls/Activities 3,156.66 10,412.76 7,256.10 69.7 %
Gas & Oil 5,179.43 5,400.00 220.57 4.1 %
Fleet Maintenance 5,860.07 6,902.01 1,041.94 15.1%
Minor Equipment 5,570.24 7,889.77 2,319.53 294 %
Supplies 3,720.14 3,673.50 (46.64) -1.3%
Postage 11,114.04 10,584.99 (529.05) -5.0%
Advertising & Promotion 2,294.74 9,759.99 7,465.25 76.5 %
Refunds 795.00 324.99 (470.01) -144.6%
Printing 25,302.45 25,993.03 690.58 27%
Repairs & Maintenance 9,938.78 5,234.71 (4,704.07) -89.9 %
Association Fees 11,924.00 17,886.51 5,962.51 333 %
Insurance 25,643.46 26,620.26 976.80 3.7%
Storage Rent/Equip Lease 2,391.86 2,298.21 (93.65) -4.1%
Telephone 7,077.12 6,240.03 (837.09) -134%
IT Services 16,657.05 16,719.75 62.70 04 %
Utilities 15,550.10 10,500.00 (5,050.10) -48.1%
Licenses & Fees 308.10 1,414.98 1,106.88 78.2 %
Bank & Credit Card Charges 220.62 300.00 79.38 26.5%
TOTAL EXPENSES 752,453.52 1,103,664.75 351,211.23 31.8%
OPERATING RESULTS 525,258.23 166,867.06 358,391.17 214.8%
OTHER INCOME & EXPENSE
Other Income -Administration 870.00 150.00 720.00 480.0%
Depreciation Expense (28,749.99) (28,749.99) 0.00
TOTAL OTHER INCOME & EXPENSE (27,879.99) (28,599.99) 720.00 2.5%
AFTER OTHER INCOME & EXPENSE 497,378.24 138,267.07 359,111.17  259.7 %
10/18/2023 5:55:10 PM YTD Variance Performance Income Statement Pa&
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3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var
NET RESULTS 497,378.24 138,267.07 359,111.17  259.7%
10/18/2023 5:55:10 PM YTD Variance Performance Income Statement Page 3
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Camarillo Health Care District

Statements of Activities

Year-to-Date Only, September 2023 - current month, September 2022 - 12
months back, Consolidated by department

3 Months Ended 3 Months Ended Variance
September 30, 2023 veptember 30, 202. Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 1,004,059.80 793,948.26 210,111.54 26.5%
Community Education 3,089.00 612.00 2,477.00 404.7 %
Transportation Fees 1,900.00 4,225.00 (2,325.00) -55.0%
Transport Fees ADC 8,256.00 5,792.50 2,463.50 42.5%
Lifeline Fees 0.00 4,189.00 (4,189.00) -100.0%
Sr Nutrition Home Delivered 7,876.76 8,098.00 (221.24) 2.7%
Contract-PICF-Falls 2,712.96 7,015.16 (4,302.20) -613%
ADC Fees 46,581.00 29,114.00 17,467.00 60.0 %
Grant-VCAAA Caregiver Respite 5,653.19 7,177.52 (1,524.33) 21.2%
Grant - AAA OARR Legal 65,288.01 0.00 65,288.01
Grant - CDA Cal Grows 4,717.25 0.00 4,717.25
Donations-Scholarship 50.00 180.00 (130.00) 722 %
Sponsorship 0.00 200.00 (200.00)  -100.0 %
Healthy Attitude Advertising 0.00 4,000.00 (4,000.00) -100.0%
Interest Income 58,995.70 68.06 58,927.64 86581.9%
Facility Use Rental 1,792.00 1,758.00 34.00 1.9 %
Facility Use-Lease 2,126.25 965.50 1,160.75 120.2 %
Grant-VCAAA-Sr Nutrition 39,323.80 24,590.75 14,733.05 59.9 %
Grant -City of Cam-CDBG CV3 12,500.01 12,500.01 0.00
Grant - City of Cam Care-A-Van 0.00 7,125.00 (7,125.00) -100.0%
Grant-Rupe Foundation-SHARE 0.00 624.99 (624.99) -100.0 %
Grant- City of Cam CDBG VR 1,500.00 0.00 1,500.00
Grant-VCAAA-SS Line 11,290.02 5,724.58 5,565.44 972 %
Grant-SCAN Community 0.00 2,584.93 (2,584.93) -100.0%
TOTAL REVENUE 1,277,711.75 920,493.26 357,218.49 38.8%
1,277,711.75 920,493.26 357,218.49 38.8%
1,277,711.75 920,493.26 357,218.49 38.8%
EXPENSES
Salaries 271,767.36 332,562.47 60,795.11 18.3%
Payroll Taxes 28,094.81 31,859.96 3,765.15 11.8%
Benefits-PERS-Health 53,770.80 42.865.13 (10,905.67) -254 %
Benefits-PERS-Retirement 23,385.73 25,704.66 2,318.93 9.0%
Benefits - Workers Comp 5,513.01 12,678.69 7,165.68 56.5%
Benefits - Life/ADD 8,114.59 7,291.98 (822.61) -11.3%
10/18/2023 5:52:23 PM YTD Comparative Income Statement Page |
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3 Months Ended 3 Months Ended Variance
September 30, 2023 ieptember 30, 202. Fav/<Unf> % Var
Benefits-OPEB 19,085.93 17,574.46 (1,511.47) -8.6 %
PERS Retirement UAL 92,624.00 153,175.00 60,551.00 39.5%
Legal Fees 5,215.04 2,371.00 (2,844.04) -120.0%
Contractors-Operations 22,798.00 26,429.51 3,631.51 13.7%
Contractors Facilities 8,652.30 9,148 42 496.12 54%
Contractors - Grants (Legal) 10,800.00 0.00 (10,800.00)
Instructor Agreement Fees 1,208.90 0.00 (1,208.90)
Community/Staff Outreach 1,003.66 591.77 (411.89) -69.6 %
Dues/Subscriptions 20,062.15 21,850.16 1,788.01 8.2%
Continuing Education-Trustee 7,497.91 6,263.87 (1,234.04) -19.7 %
Continuing Education-Staff 14,112.45 10,339.74 (3,772.71) -36.5 %
Board Stipend/Costs 1,300.00 1,000.00 (300.00) -30.0 %
LAFCO Assessments 2,535.00 2,413.00 (122.00) -5.1%
Mileage 2,208.02 2,640.10 432.08 16.4 %
Program Matls/Activities 3,156.66 3,319.81 163.15 49 %
Gas & Oil 5,179.43 6,165.07 985.64 16.0 %
Fleet Maintenance 5,860.07 2,678.15 (3,181.92) -118.8%
Minor Equipment 5,570.24 2,216.96 (3,353.28) -1513%
Supplies 3,720.14 784.24 (2,935.90) -374.4%
Postage 11,114.04 12,037.22 923.18 7.7 %
Advertising & Promotion 2,294.74 3,154.06 859.32 272 %
Refunds 795.00 150.00 (645.00) -430.0%
Printing 25,302.45 39,372.47 14,070.02 35.7%
Repairs & Maintenance 9,938.78 1,571.62 (8,367.16) -532.4 %
Association Fees 11,924.00 17,622.21 5,698.21 323 %
Insurance 25,643.46 21,282.70 (4,360.76) -20.5%
Storage Rent/Equip Lease 2,391.86 2,127.38 (264.48) -12.4 %
Telephone 7,077.12 5,433.78 (1,643.34) -30.2 %
IT Services 16,657.05 16,966.93 309.88 1.8%
Utilities 15,550.10 13,912.01 (1,638.09) -11.8%
Licenses & Fees 308.10 663.00 354.90 53.5%
Bank & Credit Card Charges 220.62 66.15 (15447) -233.5%
TOTAL EXPENSES 752,453.52 856,283.68 103,830.16 12.1%
OPERATING RESULTS 525,258.23 64,209.58 461,048.65 718.0 %
OTHER INCOME & EXPENSE
Other Income -Administration 870.00 550.00 320.00 582 %
Depreciation Expense (28,749.99) (29,197.32) 447.33 1.5%
TOTAL OTHER INCOME & EXPENSE (27,879.99) (28,647.32) 767.33 2.7%
AFTER OTHER INCOME & EXPENSE 497,378.24 35,562.26 461,815.98 1298.6 %
NET RESULTS 497,378.24 35,562.26 461,815.98 1298.6 %
10/18/2023 5:52:23 PM YTD Comparative Income Statement Page 2
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, September 2023 - current month,
Consolidated by department

3 Months Ended
September 30, 2023 Annual
Budget Unused % Used
‘REVENUE

Tax Revenue-Admin 1,004,059.80 3,346,866.00 2,342,806.20 30.0%
Community Education 3,089.00 18,567.00 15,478.00 16.6 %
Transportation Fees 1,900.00 18,100.00 16,200.00 10.5%
Transport Fees ADC 8,256.00 26,500.00 18,244.00 31.2%
Sr Nutrition Home Delivered 7,876.76 32,130.00 24,253.24 24.5%
Contract-PICF-Falls 2,712.96 21,728.00 19,015.04 125 %
ADC Fees 46,581.00 200,000.00 153,419.00 23.3%
Grant-VCAAA Caregiver Respite 5,653.19 40,000.00 34,346.81 14.1%
Grant - AAA OARR Legal 65,288.01 203,946.00 138,657.99 320%
Grant - CDA Cal Grows 4,717.25 54,580.00 49,862.75 8.6 %
Donations-Scholarship 50.00 2,500.00 2,450.00 20%

Sponsorship 0.00 800.00 800.00

Healthy Attitude Advertising 0.00 4,000.00 4,000.00
Interest Income 58,995.70 125,000.00 66,004.30 472 %
Facility Use Rental 1,792.00 13,280.00 11,488.00 13.5%
Facility Use-Lease 2,126.25 9,597.00 7,470.75 222 %

Fischer Fund Distribution 0.00 155,000.00 155,000.00
Grant-VCAAA-Sr Nutrition 39,323.80 186,660.00 147,336.20 21.1%
Grant -City of Cam-CDBG CV3 12,500.01 50,000.00 37,499.99 25.0%
Grant- City of Cam CDBG VR 1,500.00 6,000.00 4,500.00 25.0%
Grant-VCAAA-SS Line 11,290.02 50,000.00 38,709.98 22.6 %

Grant-SCAN Community 0.00 2,500.00 2,500.00
TOTAL REVENUE 1,277,711.75 4,567,754.00 3,290,042.25 28.0%
1,277,711.75 4,567,754.00 3,290,042.25 28.0%
1,277,711.75 4,567,754.00 3,290,042.25 28.0%

EXPENSES
Salaries 271,767.36 1,957,009.00 1,685,241.64 139 %
Payroll Taxes 28,094.81 153,633.00 125,538.19 18.3 %
Benefits-PERS-Health 53,770.80 368,000.00 314,229.20 14.6 %
Benefits-PERS-Retirement 23,385.73 162,902.00 139,516.27 144 %
Benefits - Workers Comp 5,513.01 31,242.00 25,728.99 17.6 %
Benefits - Life/ADD 8,114.59 31,941.00 23,826.41 254 %
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3 Months Ended

September 30, 2023 Annual
Budget Unused % Used
Benefits-OPEB 19,085.93 66,617.00 47,531.07 28.7 %
PERS Retirement UAL 92,624.00 146,000.00 53,376.00 63.4 %
Audit Fees 0.00 24,750.00 24,750.00
Partnershp Initiatives 0.00 2,000.00 2,000.00
Legal Fees 5,215.04 30,000.00 24,784.96 17.4 %
Contractors-Operations 22,798.00 133,475.00 110,677.00 171 %
Contractors Facilities 8,652.30 45,433.00 36,780.70 19.0 %
Contractors - Grants (Legal) 10,800.00 148,397.00 137,597.00 73 %
Instructor Agreement Fees 1,208.90 4,179.00 2,970.10 28.9%
Community/Staff Outreach 1,003.66 14,157.00 13,153.34 7.1%
Dues/Subscriptions 20,062.15 51,321.00 31,258.85 39.1%
Continuing Education-Trustee 7,497 .91 14,801.00 7,303.09 50.7 %
Continuing Education-Staff 14,112.45 58,690.00 44,577.55 24.0%
Board Stipend/Costs 1,300.00 33,728.00 32,428.00 39%
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 0.00 1,000.00 1,000.00
LAFCO Assessments 2,535.00 2,535.00 0.00 100.0 %
Mileage 2,208.02 15,106.00 12,897.98 14.6 %
Program Matls/Activities 3,156.66 41,651.00 38,494.34 7.6 %
Gas & Oil 5,179.43 21,600.00 16,420.57 24.0 %
Fleet Maintenance 5,860.07 27,608.00 21,747.93 212 %
Minor Equipment 5,570.24 24,359.00 18,788.76 229 %
Supplies 3,720.14 14,694.00 10,973.86 253 %
Postage 11,114.04 42,340.00 31,225.96 26.2%
Advertising & Promotion 2,294.74 38,650.00 36,355.26 59%
Refunds 795.00 1,300.00 505.00 61.2%
Printing 25,302.45 97,639.22 72,336.77 259 %
Repairs & Maintenance 9,938.78 17,939.00 8,000.22 554 %
Association Fees 11,924.00 71,546.00 59,622.00 16.7%
Insurance 25,643.46 106,481.00 80,837.54 24.1 %
Storage Rent/Equip Lease 2,391.86 9,193.00 6,801.14 26.0 %
Telephone 7,077.12 24,960.00 17,882.88 28.4 %
IT Services 16,657.05 66,879.00 50,221.95 249 %
Utilities 15,550.10 42,000.00 26,449.90 37.0%
Licenses & Fees 308.10 17,550.00 17,241.90 1.8 %
Bank & Credit Card Charges 220.62 1,200.00 979.38 184 %
TOTAL EXPENSES 752,453.52 4,264,505.22 3,512,051.70 17.6 %
OPERATING RESULTS 525,258.23 303,248.78 (222,009.45) 1732 %
OTHER INCOME & EXPENSE
Other Income -Administration 870.00 9,963.00 9,093.00 8.7%
Depreciation Expense (28,749.99) (115,000.00) (86,250.01) 250%
TOTAL OTHER INCOME & EXPENSE (27,879.99) (105,037.00) (77,157.01) 26.5%
10/18/2023 5:56:43 PM YTD Variance Performance Income Statement Pag_Z'

Camarillo Health Care District

20



3 Months Ended
September 30, 2023 Annual

Budget Unused % Used
AFTER OTHER INCOME & EXPENSE 497,378.24 198,211.78 (299,166.46) 250.9 %
NET RESULTS 497,378.24 198,211.78 (299,166.46) 250.9 %
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SECTION 5

PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES SEPTEMBER 30, 2023

DEPARTMENT 10 ADMINISTRATION
DEPARTMENT 20 ADULT DAY PROGRAM
DEPARTMENT 50 COMMUNITY SERVICES
DEPARTMENT 60 SENIOR NUTRITION SERVICES
DEPARTMENT 80 CAREGIVER CENTER
DEPARTMENT 90 TRANSPORTATION SERVICES

DEPARTMENT 110 CARE MANAGEMENT

OCTOBER 26, 2023
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SECTION 5

ADMINISTRATION - 10
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 10

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 684,546.58 348,976.50 335,570.08 96.2 %
Interest Income 58,995.70 31,250.01 27,745.69 88.8 %
TOTAL REVENUE 743,542.28 380,226.51 363,315.77 95.6 %
743,542.28 380,226.51 363,315.77 95.6 %
743,542.28 380,226.51 363,315.77 95.6 %
EXPENSES
Salaries-Administration 44,868.64 72,614.10 27,745.46 382 %
P/R Taxes-Administration 5,494 .46 6,086.76 592.30 9.7 %
Benefits-Health-Administration 4,887.51 7,380.00 2,492.49 33.8%
Benefits-PERS-Admin. 4,750.47 7,827.99 3,077.52 39.3%
Benefits-Worker's Comp-Admin. 370.99 411.51 40.52 9.8 %
Benefits-Life/ ADD-Admin 4,688.47 4,055.01 (633.46) -15.6%
Benefits-OPEB-Admin 8,352.06 4,596.75 (3,755.31) -81.7%
PERS Retirement UAL 92,624.00 92,624.00 0.00
Audit Fees 0.00 10,000.00 10,000.00 100.0 %
Legal Fees-Admin 5,215.04 5,000.00 (215.04) 43 %
Contract Ops-Admin 11,808.22 17,586.25 5,778.03 329%
Contractors-Facilities-Admin 2,067.27 3,011.49 944.22 314 %
Commty/Staff Outreach-Admin 958.66 1,814.25 855.59 472 %
Dues/Subscriptions-Admin. 13,775.02 18,489.01 4,713.99 255%
Continuing Education-Trustee 7,497.91 7,500.00 2.09 0.0 %
Continuing Ed-Staff/Admin 7,551.52 6,754.74 (796.78) -11.8%
Board Stipend/Costs 1,300.00 8,432.01 7,132.01 84.6 %
Emerging Community Opportunities 0.00 25,000.00 25,000.00 100.0 %
LAFCO Assessments 2,535.00 2,535.00 0.00
Mileage - Admin 1,374.75 1,045.50 (329.25) -31.5%
Minor Equipment-Admin. 1,978.60 2,058.24 79.64 39%
Supplies-Admin. 1,661.75 1,445.01 (216.74) -15.0%
Postage-Admin. 87.91 72.00 (1591) -22.1%
Advertising & Promo-Admin. (23.00) 50.01 73.01 146.0 %
Printing-Admin. 929.55 983.25 53.70 55%
Repair & Maintenance-Admin. 3,002.70 747.00 (2,255.70) -302.0%
Association Fees-Admin. ' 1,895.92 2,844.00 948.08 333%
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3 Months Ended

3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var
Insurance-Admin. 2,647.26 2,972.76 325.50 10.9 %
Storage Rent/Equip Lease-Admin. 276.36 365.49 89.13 244 %
Telephone-Admin. 1,610.73 1,802.76 192.03 10.7 %
IT Services 16,657.05 16,719.75 62.70 04 %
Utilities-Admin. 2,472.46 1,669.50 (802.96) -48.1%
Licenses & Fees - Admin 0.00 196.26 196.26  100.0 %
Bank & Credit Card Charges-Admin 220.62 300.00 79.38 26.5%
TOTAL EXPENSES 253,537.90 334,990.40 81,452.50 243 %
OPERATING RESULTS 490,004.38 45,236.11 444,768.27 9832 %
OTHER INCOME & EXPENSE
Depreciation-Admin. (4,599.99) (4,599.99) 0.060
TOTAL OTHER INCOME & EXPENSE (4,599.99) (4,599.99) 0.00
AFTER OTHER INCOME & EXPENSE 485,404.39 40,636.12 444.768.27 1094.5 %
NET RESULTS 485,404.39 40,636.12 444,768.27 1094.5 %
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SECTION 5

ADULT DAY PROGRAM - 20
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 20

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-ADC 40,548.04 83,498.40 (42,950.36) -51.4%
ADC Fees 46,581.00 50,000.01 (3,419.01) -6.8 %
Grant-VCAAA Caregiver Respite 552.00 2,812.50 (2,260.50) -804 %
Scholarship Revenue-ADC 0.00 525.00 (525.00) -100.0%
TOTAL REVENUE 87,681.04 136,835.91 (49,154.87) -359%
87,681.04 136,835.91 (49,154.87) -359%
87,681.04 136,835.91 (49,154.87)  -359%
EXPENSES
Salaries-Adult Day Center 44,665.94 61,666.61 17,000.67 27.6 %
P/R Taxes-Adult Day Center 4,377.83 5,261.76 883.93 16.8 %
Benefits-Health-Adult Day Center 6,609.31 14,678.49 8,069.18 55.0%
Benefits-PERS-ADC 4,066.09 6,165.75 2,099.66 34.1 %
Benefits-Worker's Comp-ADC 701.13 823.50 122.37 14.9 %
Benefits-Life/ ADD-ADC 489.17 574.74 85.57 14.9 %
Benefits-OPEB-ADC 852.87 910.26 57.39 6.3%
Contract Ops-ADC 1,513.20 1,435.74 (77.46) -54%
Contractors - Facilities ADC 1,244.97 1,578.00 333.03 21.1 %
Commty/Staff Outreach-ADC 0.00 75.00 75.00 100.0 %
Dues/Subscriptions-ADC 178.88 500.76 321.88 64.3 %
Continuing Ed-Staft/ADC 449.69 1,256.49 806.80 64.2 %
Mileage - ADC 0.00 28.74 28.74 100.0 %
ProgrMatls/Activities-ADC 2,938.97 4,136.49 1,197.52 29.0%
Minor Equipment-ADC 526.20 758.01 231.81 30.6 %
Supplies-ADC 633.98 305.25 (328.73) -107.7%
Postage-ADC 1,044.21 1,036.74 (7.47) -0.7 %
Advertising & Promo-ADC 405.76 0.00 (405.76)
Refunds-ADC 535.00 249.99 (285.01) -114.0%
Printing-ADC 2,553.20 2,449.31 (103.89) 42%
Repair & Maintenance-ADC 255.00 804.99 549.99 68.3 %
Association Fees-ADC 1,895.92 2,844.00 948.08 333%
Insurance-ADC 3,555.33 2,974.50 (580.83) -195%
Storage Rent/Equip Lease-ADC 276.57 365.49 88.92 243 %
Telephone-ADC 536.37 554.76 18.39 33%
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3 Months Ended 3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var

Utilities-ADC 2,472.46 1,669.50 (802.96) -48.1%

Licenses & Fees - ADC 303.00 75.75 (227.25) -300.0%
TOTAL EXPENSES 83,081.05 113,180.62 30,099.57 26.6 %
OPERATING RESULTS 4,599.99 23,655.29 (19,055.30) -80.6%
OTHER INCOME & EXPENSE

Depreciation-ADC (4,599.99) (4,599.99) 0.00
TOTAL OTHER INCOME & EXPENSE (4,599.99) (4,599.99) 0.00
AFTER OTHER INCOME & EXPENSE 0.00 19,055.30 (19,055.30) -100.0%
NET RESULTS 0.00 19,055.30 (19,055.30) -100.0%
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SECTION 5

COMMUNITY SERVICES - 50
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District

Statements of Activities
Year-to-Date Variance, September 2023 - current month, Department 50

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var

REVENUE
Tax Revenue-Fac & Comm Educ 113,456.37 170,613.90 (57,157.53) -335%
Community Ed-Fac & Comm Ed 2,637.00 2,715.51 (78.51) 29%
Healthy Attitude Advertising 0.00 1,000.00 (1,000.00) -100.0 %
Facility Use-Rental 1,792.00 3,320.01 (1,528.01) -46.0%
Facility Use-Lease 2,126.25 2,399.25 (273.00) -114%
TOTAL REVENUE 120,011.62 180,048.67 (60,037.05) -333%
120,011.62 180,048.67 (60,037.05) -333%
120,011.62 180,048.67 (60,037.05) -33.3%

EXPENSES
Salaries-Community Services 36,444.50 53,662.61 17,218.11 32.1%
P/R Taxes-Community Services 3,402.19 4,570.26 1,168.07 25.6 %
Benefits-Health-Community Services 7,682.32 12,178.50 4,496.18 369 %
Benefits-PERS-Fac & Comm Ed 2,985.82 4,597.74 1,611.92 351 %
Benefits-Worker's Comp-Fac & Comm Ed 229.24 308.01 78.77 25.6 %
Benefits-Life/ADD-Fac & Comm Ed 530.88 621.24 90.36 14.5%
Benefits-OPEB-Fac & Comm Ed 2,117.55 3,447.51 1,329.96 38.6 %
Contract Ops-Fac & Comm Ed 2,760.42 2,590.74 (169.68) -6.5%
Contractors Facilities - Comm Ed 3,202.47 4,059.24 856.77 21.1%
Instructor Agreement Fees 1,208.90 1,044.75 (164.15) -15.7%
Commty/Staff Qutreach-Fac & Com 45.00 1,437.51 1,392.51 96.9 %
Dues/Subscriptions-Fac & Comm Ed 801.14 985.74 184.60 18.7 %
Continuing Ed-Staff-Fac & Comm Ed 1,797.67 125.01 (1,672.66) -1338.0%
Mileage - Fac & Comm Ed 57.77 57.51 (0.26) 05%
ProgrMatls/Activities-Fac & Comm Ed 54.95 875.01 820.06 93.7 %
Minor Equipment-Fac & Comm Ed 2,293.91 2,905.00 611.09 21.0%
Supplies-Fac & Comm Ed 931.26 364.26 (567.00) -155.7%
Postage-Fac & Comm Ed 4,875.40 4,643.25 (232.15) -5.0%
Advertising & Promo-Fac & Comm Ed 250.00 5,010.00 4,760.00 95.0 %
Refunds-Fac & Comm Ed 235.00 62.49 (172.51) -276.1%
Printing-Fac & Comm Ed 9,737.12 9,880.25 143.13 1.4%
Repair & Maintenance-Fac & Comm Ed 5,187.85 1,350.00 (3,837.85) -2843%
Association Fees-Fac & Comm Ed 4,876.92 7,315.50 2,438.58 333%
Insurance-Fac & Comm Ed 7,236.66 7,651.50 414.84 54%
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3 Months Ended 3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var

Storage Rent/Equip Lease-Fac & Comm Ed 1,364.39 939.99 (424.40) -451%

Telephone-Fac & Comm Ed 979.81 1,248.00 268.19 21.5%

Utilities-Fac & Comm Ed 6,359.99 4,294.50 (2,065.49) -48.1%
TOTAL EXPENSES 107,649.13 136,226.12 28,576.99 21.0 %
OPERATING RESULTS 12,362.49 43,822.55 (31,460.06) -71.8%
OTHER INCOME & EXPENSE

Other Income-Community Services 0.00 150.00 (150.00) -100.0 %

Depreciation-Fac & Comm Ed (12,362.49) (12,362.49) 0.00
TOTAL OTHER INCOME & EXPENSE (12,362.49) (12,212.49) (150.00) -1.2%
AFTER OTHER INCOME & EXPENSE 0.00 31,610.06 (31,610.06) -100.0%
NET RESULTS 0.00 31,610.06 (31,610.06) -100.0 %
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SECTION 5

SENIOR NUTRITION SERVICES - 60
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 60

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-SNP 6,575.50 38,116.80 (31,541.30) -82.7%
Sr Nutrition Home Delivered 7,876.76 8,032.50 (155.74) -1.9%
Sponsorship 0.00 200.00 (200.00) -100.0%
Grant-VCAAA-Sr Nutrition 39,323.80 46,665.00 (7,341.20) -15.7%
Grant -City of Cam-CDBG CV3 12,500.01 12,500.01 0.00
TOTAL REVENUE 66,276.07 105,514.31 (39,23824) -372%
66,276.07 105,514.31 (39,238.24) -372%
66,276.07 105,514.31 (39,23824) -372%
EXPENSES
Salaries - Sr Nutrition Program 37,618.69 56,323.85 18,705.16 33.2%
P/R Taxes -Sr Nutrition Program 3,869.10 4,791.00 921.90 19.2 %
Benefits - Health -Sr Nutrition Program 8,756.00 13,178.49 4,422 .49 33.6%
Benefits-PERS-Sr Nutrition 3,015.57 4,819.26 1,803.69 374 %
Benefits-Work Comp-Sr Nutrition 934.21 1,413.99 479.78 339%
Benefits-Life/ADD-Sr Nutrition 568.51 543.99 (24.52) 4.5 %
Benefits-OPEB-Sr Nutrition 852.87 910.26 57.39 6.3 %
Contract Ops-Sr Nutrition 626.58 646.50 19.92 31 %
Contractors Facilities - SNP 180.09 228.24 48.15 21.1%
Commty/Staff Outreach-Sr Nutrition 0.00 37.50 37.50 100.0 %
Dues/Subscriptions-Sr Nutrition 25.88 22.74 (3.149) -13.8%
Continuing Ed-Staff-Sr Nutrition 0.00 830.01 830.01 100.0 %
Mileage -Sr Nutrition 715.18 1,523.01 807.83 53.0 %
Minor Equipment-Sr Nutrition 0.00 626.01 626.01 100.0 %
Supplies-Sr Nutrition 22.09 500.01 477.92 95.6 %
Postage-Sr Nutrition 1,024.68 981.51 (43.17) 44 %
Advertising & Promo-Sr Nutrition 341.06 0.00 (341.06)
Printing-Sr Nutrition 4,553.05 4,241.71 (311.34) 13 %
Repair & Maintenance-Sr Nutrition 553.23 832.74 279.51 33.6%
Association Fees-Sr Nutrition 274.26 411.51 137.25 334 %
Insurance-Sr Nutrition 556.14 1,749.24 1,193.10 68.2 %
Storage Rent/Equip Lease-Sr Nutr 39.64 52.74 13.10 24.8 %
Telephone-Sr Nutrition 816.57 277.26 (539.31) -1945%
Utilities-Sr Nutrition 357.66 241.50 (116.16) -48.1%
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3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023

Variance

Budget Fav/<Unf> % Var

Licenses & Fees-Sr Lunch 0.00 267.99 267.99 100.0 %
TOTAL EXPENSES 65,701.06 95,451.06 29,750.00 312%
OPERATING RESULTS 575.01 10,063.25 (9,488.24) -943%
OTHER INCOME & EXPENSE

Depreciation-Sr Nutrition (575.01) (575.01) 0.00
TOTAL OTHER INCOME & EXPENSE (575.01) (575.01) 0.00
AFTER OTHER INCOME & EXPENSE 0.00 9,488.24 (9,488.24) -100.0 %
NET RESULTS 0.00 9,488.24 (9,488.24) -100.0 %

10/18/2023 5:56:03 PM
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SECTION 5

CAREGIVER CENTER - 80
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 80

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Caregiver Ctr 5,435.88 92,137.80 (86,701.92) -94.1%
Community Educ-Caregiver Ctr 452.00 519.99 67.99) -13.1%
Grant-VCAAA-Caregiver 5,101.19 7,187.49 (2,086.30) -29.0%
Grant - AAA OARR Legal 65,288.01 50,986.50 14,301.51 28.0%
Grant - CDA Cal Grows 4,717.25 13,644.99 (8,927.74) -654%
Grant-VCAAA-SS Line 11,290.02 12,500.01 (1,209.99) 9.7 %
TOTAL REVENUE 92,284.35 176,976.78 (84,69243) -479%
92,284.35 176,976.78 (84,692.43) -479%
92,284.35 176,976.78 (84,692.43) -479%
EXPENSES
Salaries-Caregiver Center 26,132.47 54,922.61 28,790.14 52.4 %
P/R Taxes - Caregiver Center 2,609.87 4,708.26 2,098.39 44.6 %
Benefits-Health-Caregiver Center 4,373.20 9,227.25 4,854.05 52.6 %
Benefits-PERS-Caregiver Center 1,731.42 4,023.99 2,292.57 57.0%
Benefits-WC-Caregiver Center 196.22 424.74 228.52 53.8%
Benefits-Life/ ADD-Caregiver Center 345.33 611.76 266.43 43.6 %
Benefits-OPEB-Caregiver Center 3,643.36 3,525.99 (117.37) 33%
Partnershp Initiatives 0.00 500.01 500.01 100.0 %
Contractor Ops-Caregiver Ctr 5,106.41 6,689.76 1,583.35 23.7%
Contractor Facilities - Caregiver Ctr 1,425.06 1,806.24 381.18 21.1%
Contractors - Grants (Legal) 10,800.00 37,099.26 26,299.26 70.9 %
Commty/Staff Outreach-Caregiver Ctr 0.00 99.99 99.99 100.0 %
Dues/Subscriptions-Caregiver Ctr 204.75 354.75 150.00 423 %
Continuing Ed-Staff-Caregiver Ctr 2,066.87 2,931.24 864.37 29.5%
Mileage-Caregiver Ctr 0.00 491.25 491.25 100.0 %
ProgrMatls/Activities-Caregiver Ctr 92.00 3,387.51 3,295.51 973 %
Minor Equipment-Caregiver Ctr 0.00 273.00 273.00 100.0 %
Supplies-Caregiver Ctr 282.60 588.99 306.39 52.0%
Postage - Caregiver Ctr 2,096.77 1,932.00 (164.77) -8.5%
Advertising & Promo-Caregiver Ctr 1,276.69 3,324.99 2,048.30 61.6 %
Refunds-Caregiver Ctr 25.00 0.00 (25.00)
Printing-Caregiver Ctr 4,165.67 4,164.01 (1.66) 0.0%
Repair & Maintenance-Caregiver Ctr 0.00 249.99 249.99 100.0 %
10/18/2023 5:56:11 PM YTD Variance Performance Income Statement
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3 Months Ended 3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var

Association Fees-Caregiver Ctr 2,170.16 3,255.24 1,085.08 333%

Insurance-Caregiver Ctr 3,194.31 3,404.76 21045 6.2%

Storage Rent/Equip Lease-Caregiver Ctr 316.45 418.26 101.81 243 %

Telephone-Caregiver Ctr 1,495.74 1,248.00 (247.74) -199%

Utilities-Caregiver Ctr 2,830.13 1,911.00 (919.13) -48.1%

License & Fees-Caregiver Ctr 0.060 868.74 868.74 100.0 %
TOTAL EXPENSES 76,580.48 152,443.59 75,863.11 49.8 %
OPERATING RESULTS 15,703.87 24,533.19 (8,829.32) -36.0%
OTHER INCOME & EXPENSE

Other Income-Caregiver Center 870.00 0.00 870.00

Depreciation-Caregiver Ctr (4,600.02) (4,599.99) (0.03) 0.0 %
TOTAL OTHER INCOME & EXPENSE (3,730.02) (4,599.99) 869.97 18.9 %
AFTER OTHER INCOME & EXPENSE 11,973.85 19,933.20 (7,959.35) -399%
NET RESULTS 11,973.85 19,933.20 (7,959.35) -39.9%
10/18/2023 5:56:11 PM YTD Variance Performance Income Statement Pa
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SECTION 5

TRANSPORTATION SERVICES - 90
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 90

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Transportation 77,536.77 88,475.70 (10,938.93) -124%
Transportation Fees 1,900.00 4,524.99 (2,624.99) -58.0%
Transport Fees ADC 8,256.00 6,624.99 1,631.01 24.6 %
Scholarship Rev-Transport 50.00 99.99 (49.99) -50.0%
TOTAL REVENUE 87,742.77 99,725.67 (11,98290) -12.0%
87,742.77 99,725.67 (11,98290) -12.0%
87,742.717 99,725.67 (11,98290) -12.0%
EXPENSES
Salaries-Transportation 40,550.94 58,639.15 18,088.21 30.8 %
P/R Taxes-Transportation 3,691.56 5,010.51 1,318.95 263 %
Benefits-Health-Transportation 9,945.23 16,178.76 6,233.53 38.5%
Benefits-PERS-Trans. 3,438.98 5,354.49 1,915.51 358%
Benefits-Worker's Comp-Trans 2,387.66 3,366.75 979.09 29.1%
Benefits-Life/ADD-Trans 563.82 563.76 (0.06) 0.0%
Benefits-OPEB-Transportation 3,267.22 3,263.49 3.73) -0.1%
Contract Ops-Trans. 500.56 704.01 203.45 28.9 %
Contractor Facilities - Transp 180.09 228.24 48.15 21.1%
Commty/Staff Qutreach-Trans 0.00 24.99 2499 100.0%
Dues/Subscriptions-Trans 25.88 97.74 71.86 73.5%
Continuing Ed-Staff/Trans 0.00 95.01 95.01 100.0 %
Mileage - Trans. 0.00 24.51 24.51 100.0 %
Gas & Oil 5,179.43 5,400.00 220.57 41%
Fleet Maintenance 5,860.07 6,902.01 1,041.94 15.1%
Minor Equipment-Trans. 526.20 319.50 (206.70) -64.7%
Supplies-Trans. 14.03 133.74 119.71 89.5%
Postage-Trans. 993.81 950.49 (43.32) 4.6 %
Advertising & Promo-Trans. 4423 1,050.00 1,005.77 95.8 %
Refunds-Trans. 0.00 12.51 12.51 100.0 %
Printing-Transportation 1,603.67 1,683.50 79.83 4.7%
Repair & Maintenance-Trans. 0.00 249.99 249.99 100.0 %
Association Fees-Trans. 274.26 411.51 137.25 334 %
Insurance-Trans. 7,151.64 7,025.76 - (125.88) -1.8%
Storage Rent/Equip Lease-Trans. 39.64 52.74 13.10 24.8 %
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3 Months Ended 3 Months Ended

September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var

Telephone-Trans. 566.08 277.26 (288.82) -104.2 %

Utilities-Trans. 357.66 241.50 (116.16) -48.1%

Licenses & Fees-Transp 5.10 6.24 1.14 183 %
TOTAL EXPENSES 87,167.76 118,268.16 31,100.40 26.3 %
OPERATING RESULTS 575.01 (18,542.49) 19,117.50 103.1%
OTHER INCOME & EXPENSE

Depreciation-Trans. (575.01) (575.01) 0.00
TOTAL OTHER INCOME & EXPENSE (575.01) (575.01) 0.00
AFTER OTHER INCOME & EXPENSE 0.00 (19,117.50) 19,117.50 100.0 %
NET RESULTS 0.00 (19,117.50) 19,117.50 100.0 %
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SECTION 5

CARE MANAGEMENT - 110
PRELIMINARY OPERATING RESULTS
BY DEPARTMENTAL ACTIVITIES
SEPTEMBER 30, 2023

OCTOBER 26, 2023
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, September 2023 - current month, Department 110

3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Care Mgmt 75,960.66 182,240.70 (106,280.04) -58.3%
Community Educ-Care Mgmt 0.00 1,406.25 (1,406.25) -100.0 %
Contract-PICF-Falls 2,712.96 5,432.01 (2,719.05) -50.1%
Grant- City of Cam CDBG VR 1,500.00 1,500.00 0.00
Grant-SCAN-Commty Constit 0.00 625.00 (625.00) -100.0 %
TOTAL REVENUE 80,173.62 191,203.96 (111,030.34) -58.1%
80,173.62 191,203.96 (111,030.34) -58.1%
80,173.62 191,203.96 (111,030.34) -58.1%
EXPENSES
Salaries-Care Management 41,486.18 93,788.54 52,302.36 55.8%
P/R Taxes-Care Management 4,649.80 7,979.76 3,329.96 41.7%
Benefits-Health-Care Management 11,517.23 19,178.49 7,661.26 39.9 %
Benefits-PERS-Care Management 3,397.38 7,936.26 4,538.88 572 %
Benefits-WC-Care Management 693.56 1,062.00 368.44 34.7%
Benefits-Life/ADD-Care Management 928.41 1,014.75 86.34 85%
Contract OPs-Care Management 482.61 1,715.76 1,233.15 719 %
Contractor Facilitiies - Care Mgmt 352.35 446.76 94.41 21.1%
Commty/Staff Outreach-Care Management 0.00 50.01 50.01 100.0 %
Dues/Subscriptions-Care Management 5,050.60 5,407.01 356.41 6.6 %
Continuing Ed-Care Management 2,246.70 2,679.99 433.29 16.2 %
Mileage-Care Management 60.32 606.00 545.68 90.0 %
ProgrMatls/Activities-Care Management 70.74 2,013.75 1,943.01 96.5 %
Minor Equipment-Care Management 245.33 950.01 704.68 74.2 %
Supplies-Care Management 174.43 336.24 161.81 48.1 %
Postage-Care Management 991.26 969.00 (22.26) 23%
Advertising & Promo-Care Management 0.00 324.99 32499 100.0 %
Printing-Care Management 1,760.19 2,591.00 830.81 321 %
Repair & Maintenance-Care Management 940.00 1,000.00 60.00 6.0 %
Association Fees-Care Management 536.56 804.75 268.19 333 %
Insurance-Care Management 1,302.12 841.74 (460.38) -54.7%
Storage Rent/Equip Lease-Care Mgmt 78.81 103.50 24.69 23.9%
Telephone-Care Management 1,071.82 831.99 (239.83) -28.8%
Utilities-Care Management 699.74 472.50 (227.24) -48.1%
10/18/2023 5:56:25 PM YTD Variance Performance Income Statement Page |
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3 Months Ended 3 Months Ended
September 30, 2023 September 30, 2023 Variance

Budget Fav/<Unf> % Var

TOTAL EXPENSES 78,736.14 153,104.80 74,368.66 48.6 %
OPERATING RESULTS 1,437.48 38,099.16 (36,661.68) -96.2%
OTHER INCOME & EXPENSE

Depreciation-Care Mgmt (1,437.48) (1,437.51) 0.03 0.0%
TOTAL OTHER INCOME & EXPENSE (1,437.48) (1,437.51) 0.03 0.0 %
AFTER OTHER INCOME & EXPENSE 0.00 36,661.65 (36,661.65) -100.0 %
NET RESULTS 0.00 36,661.65 (36,661.65) -100.0 %
10/18/2023 5:56:25 PM YTD Variance Performance Income Statement _Page?2
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SECTION 6
QUARTERLY CHECK REGISTER AND

CHECK REGISTER COMPARATIVE FOR
PERIOD ENDING SEPTEMBER 30, 2023

OCTOBER 26, 2023
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CAMARILLO HEALTH CARE DISTRICT FINANCE POLICY

SECTION 1
PURPOSE

The Camarillo Health Care District will follow generally accepted accounting principles and
governmental accounting standards for the purpose of managing District finances.

SECTION 2
FINANCE/INVESTMENT COMMITTEE

It is the policy of the District that the Finance/Investment Committee is responsible for the
fiscal oversight of District’s cash and investments. Thus, the Finance/Investment
Committee is responsible for monitoring, investing, and reinvesting District funds and for
reporting or recommending any action to the Board of Directors.

The Finance/Investment Committee is authorized to make investments solely per the
Government Code section 53601.5, et. Seq., the Health and Safety Code, Section 32000, et.
Seq., and District Investment Policy.

SECTION 3
BUDGET PROCESS

The annual fiscal operating and capital budgets will project income, expenses, and capital
improvement expenses to provide for programs and support services planned for the year.
The Board of Directors will approve the annual operating and capital budgets on or before
June 30 each year, following staff presentation(s) detailing all aspects of the proposed
budgets, including but not limited to such budgeting tools as financial statements, balance
sheets, and variance discussions.

SECTION 4
FINANCIAL PRACTICES

The Chief Executive Officer (CEO) will follow standard business practices in payment of
District obligations and will maintain adequate liquidity to meet those obligations.
Authorized signatories are the Chief Executive Officer (CEQ), Chief Administrative Officer
(CAO), and all members of the Board of Directors.
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One signature will be required for checks up to the amount of $5,000. Checks for more
than that amount will require two (2) signatures, one of which shall be a member of the
Board of Directors.

Wire transfers between District accounts shall require only one signature by an authorized
signatory. All other wire transfers shall require two (2) signatures; one of which shall be a
member of the Board of Directors.

Gifts of securities will be liquidated upon receipt unless otherwise restricted by the donor.
Funds will be invested according to the approved Investment Policy of the District.

The District will comply with the disclosure of reimbursements pursuant to Government
Code Section 53065.5, which addresses reimbursement to a member of the Board of
Directors for “charges for services or product received.”

SECTION 5
ANNUAL AUDIT

The District will engage in an annual, independent financial audit by way of contract. Upon
expiration of a current audit contract, the Board of Directors shall consider
recommendations from the Finance/Investment Committee regarding a new audit contract
and terms.

Following appropriate audit proposal review, the Finance/Investment Committee will
present a recommendation to the Board of Directors for approval of an independent
financial audit firm and contract terms.

The auditor will present complete audited financial statements, auditor’s recommendation
letter, and a Management Discussion & Analysis letter to the Board of Directors, for review
and approval within six (6) regularly scheduled meetings of the Board of Directors, of the
close of the fiscal year.

SECTION 6
ASSET PROTECTION

The Finance Policy of the District will be reviewed and approved by the Board of Directors
annually.

Real estate may be acquired or divested under the CEQ’s supervision after approval by the
Board of Directors and pursuant to Government Code 54956.8.
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The CEO is authorized to purchase insurance against casualty and liability losses to the
District or its Board members and employees in performance of their duties on behalf of the
District.

SECTION 7
RETURNED CHECK SERVICE CHARGE

It is the policy of the Camarillo Health Care District to charge clients a service charge for any
payment by check that is not honored by their bank.

According to California Civil Code, Chapter 522, Section 1719 (1983 Statutes), any person
who writes a check, or any order for payment of money, which is not honored for lack of
funds may be held liable in a court of law for three (3) times the amount of the check or
$100.00, whichever is greater plus the amount of the check and court costs.

SECTION 8
DISTRICT CREDIT CARDS

The Camarillo Health Care District has established credit card accounts in order to facilitate
an efficient and cost-effective manner of handling purchasing needs. Credit card purchase
shall be conducted in accordance with Credit Card Policy #1091.

SECTION 9
CAPITAL EXPENDITURE

The threshold for budgeted capital purchases shall be a value of $3,000.00 or greater with
an expected useful life of more than one year.

The Board of Directors approves an annual Capital Budget as part of the fiscal budgeting

process. A list of capital expenditures will be included in the quarterly financial review.
SECTION 10

DISTRICT FINANCE CHARGE

The Camarillo Health Care District will charge clients a finance charge for any payment on

account not made by the last day of the month. The District may charge an interest rate of
12% per year (1% per month) for unpaid balances.
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Record of Review History

Year of Date of Review Status
Review

1998 November Revised
1999 October 19 Reviewed
2000 October 24 Revised
2002 May 21 Revised
2003 May 20 Revised
2004 February 24 Revised
2005 January 25 Revised
2006 July 25 Revised
2007 January 23 Revised
2007 November 13 Revised
2009 May 12 Revised
2010 September 28 Reviewed
2011 September 20 Reviewed
2012 January 24 Revised
2013 January 22 Revised
2016 April 26 Revised
2017 October 24 Revised
2019 September 24 Revised
2020 January 28 Revised
2021 January 26 Reviewed
2022 October 25 Revised
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SECTION 1
PURPOSE
To establish overall policies and procedures for the investment and management of funds.

SECTION 2
OBIJECTIVES
Temporarily unexpended funds of the Camarillo Health Care District shall be invested in
accordance with principles of sound treasury management and in accordance with provisions of
California Government Code Sections 53600 et seq., the Health and Safety Code, Section 32000
et seq. and this Investment Policy.

2.1 Overall Risk Profile
The basic objectives of the Camarillo Health Care District's investment program are, in order of
priority:

o (Safety): Safety of invested funds;
e (Liquidity): Maintenance of sufficient liquidity to meet cash flow needs; and,
e (Yield): Attainment of a reasonable yield consistent with the first two objectives.

2.2 Safety Objective

The Camarillo Health Care District shall insure the safety of its invested funds by limiting
credit and interest rate risks. Credit risk is the risk of loss due to the failure of the security
issuer or backer. Interest rate risk is the risk that the market value of portfolio securities
will fall due to an increase in general interest rates. The achievement of these objectives
shall be accomplished in the manner described below:

2.2.1. Credit risk will be mitigated by:

= Limiting investments to the safest types of securities;

=  Pre-qualifying with an established procedure of the financial institutions with
which it will do business;

= Diversifying the investment portfolio so that the failure of any one issuer or
backer will not place an undue financial burden on the District; and

= Monitoring all of the District's investments to anticipate and respond
appropriately to a significant reduction of credit worthiness of any of the
issuers. The current financial health of depositories or security dealers with
whom the District does business will be evaluated at least annually by staff.
The results of the evaluation will be submitted to the Finance/Investment
Committee.

2.2.2 Interest rate risk will be mitigated by:

e Structuring the District’s portfolio so that securities mature to meet the
District's cash requirements for ongoing operations, thereby avoiding the need
to sell securities on the open market prior to their maturation to meet those
specific needs;

e Investment duration will be as outlined in California Government Code Section
53601; and

e Occasionally restructuring the portfolio to minimize the loss of market value
and/or to maintain reasonable cash flows.
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2.2.3. The physical security or safekeeping of the District's investments is also an
important element of safety; safekeeping requirements are defined in Section 4 of
this Policy.

23 Liquidity Objective

The District's financial portfolio must be structured in a manner which will provide that securities
mature at approximately the same time as cash is needed to meet anticipated demands.
Additionally, since all possible cash demands cannot be anticipated, the portfolio should consist
largely of securities with active secondary or resale markets. Investment instruments and
maturities are described herein.

24 Yield Objective

Yield on the District's investment portfolio is of tertiary importance compared to the safety and
liquidity objectives described above. Investments are limited to relatively low-risk securities in
anticipation of earning a fair return relative to the risk being assumed. While it may occasionally
be necessary or strategically prudent for the District to sell a security prior to maturity to either
meet unanticipated cash needs or to restructure the portfolio, these Policies specifically prohibit
trading securities for the sole purpose of speculating or taking an unhedged position on the future
direction of interest rates.

Specifically, "when, as and if issued" trading and open-ended portfolio restructuring transactions
are prohibited.

No representative of the District is authorized to engage in margin transactions or reverse
repurchase agreements on behalf of the District.

25 Time Frame for Investment Decisions

The District's investment portfolio shall be structured to provide that sufficient funds from
investments are available every month to meet the District's anticipated cash needs. Subject to
the safety provisions outlined above, the choice of investment instruments and maturities shall be
based upon an analysis of anticipated cash needs, existing and anticipated revenues, interest rate
trends and specific market opportunities. Investment duration will be as outlined in California
Government Code Section 53601.

2.6 Definition of Investment & Reserve Funds

Investment and reserve funds, for the purpose of this Policy, are District funds which are available
for investment at any one time, except those minimum balances required by the District's banks to
compensate them for the cost of banking services, and which provide the means by which the
District may achieve the objectives described in Reserve Policy #1150. For general operating
purposes, it is deemed prudent to work toward the goal of an available sum equal to fifty percent
(50%) of annual budgeted expenditures.
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SECTION 3
INVESTMENT PARAMETERS

3.1 Types of Investments Authorized
Funds may be invested only in the following:
e U.S. Treasury Securities maturing in two (2) years or less
e (California-approved local government investment pools
e Collateralized demand and time deposits in Los Angeles County and Ventura County banks
and savings and loan associations
e Certificates of deposit, preferably of banks and savings and loans headquartered in
California, but if not available, any banking/savings and loan institution in the U. S.,
maturing in two (2) years or less, which shall be insured by each institution at the
maximum amount required by regulations of the FDIC. Certificates of deposit may not
exceed amount insured by FDIC at any one institution
e Money market accounts

3.2. Qualification of Brokers, Dealers, and Financial Institutions

United States Treasury issue transactions shall be conducted only with the Federal Reserve, or the
bank providing banking services for the District, or security dealers from the list issued by the
Federal Reserve Bank of New York.

33 Pre-formatted Wire Transfers

Wherever possible, the District will use pre-formatted wire transfers to restrict the transfer of
funds to pre-authorized accounts only. When transferring funds to an account, the bank is
required to call back a second authorized employee for confirmation that the transfer is
authorized. Wire transfers between brokers and/or security dealers are prohibited.

3.4 Notice of Policies
The District shall send a copy of the current Investment Policy to institutions as referenced in
section 3.1, upon opening approved accounts.

3.5 Place and Time for Conducting Business
Investment transactions shall not be conducted from any other place other than Camarillo Health
Care District offices during normal business hours.

SECTION 4
SAFEKEEPING OF SECURITIES

4.1 Safekeeping
The District shall contract with a bank, trust company or broker for the safekeeping of securities
which are owned by the District as part of its investment portfolio.

4.2 Security Transfers

The authorization to release District securities will be telephoned to the appropriate bank by an
authorized District official other than the person who initiated the transaction.
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Authorized District officials are the Chief Executive Officer and designees. A written confirmation
outlining details for the transaction and confirming the telephoned instructions will be sent to the
bank within five (5) working days.

SECTION 5
RESPONSIBILITIES

5.1 Responsibilities of the Accounting Department

The Accounting Department is charged with the responsibility for maintaining custody of all public
funds and securities belonging to or under the control of the District, and for the deposit and
investment of those funds in accordance with principles of sound treasury management and with
applicable laws and ordinances.

5.2 Responsibilities of the Chief Financial Officer or Contracted Financial Services Vendor
The Chief Financial Officer or contract financial services vendor shall perform monthly review
and reconciliation of accounting investments, and general accounting office functions.

5.3 Responsibilities of the Chief Executive Officer

The Chief Executive Officer is responsible for directing and supervising the assigned designee and is
responsible further to keep the Board of Directors fully advised as to the financial condition of the
District.

5.4 Responsibilities of the District's Auditing Firm

The District's auditing firm's responsibilities shall include but not be limited to the examination and
analysis of fiscal procedures and the examination, checking and verification of accounts and
expenditures. A review of the District's investment program is a part of the responsibility
described above.

5.5 Responsibilities of the Board of Directors

The Board of Directors shall annually review and approve the Investment Policy. As provided in
the policy, the Board shall receive, review, and accept quarterly and monthly investment reports,
per California Government Code section 53646, and Government Code section 53607, which will
be included in Financial Reports at regularly scheduled meetings.

5.6 Responsibilities of the Finance/Investment Committee

There shall be a Finance/Investment Committee consisting of two (2) members of the Board of
Directors. The Board of Directors may also appoint no more than two (2) citizens having
experience in accounting, banking, or financial investments. Citizen members shall be approved by
the Board, and serve one-year terms, commencing in January each year, upon confirmation by the
Board.

No members of the Finance/Investment Committee shall profit in any way from activities of the
Committee. The Chief Executive Officer and assigned designee(s) shall serve as staff liaison to the
Committee. The Committee shall meet quarterly to discuss investment reports and strategies,
anticipated cash flow projection, and any other significant investment-related activities. The
Committee's meetings will be summarized in minutes and distributed to the Board of Directors.
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SECTION 6
INVESTMENT REPORTING
The District adopts California Government Code section 53607, and section 53646 et seq, to define
reporting responsibilities.

SECTION 7
ANNUAL REVIEW AND INVESTMENT DELEGATION
The Investment Policy shall be reviewed annually by the Finance Committee and presented to the
Board of Directors in accordance with State law to ensure its consistency with respect to the
overall objectives of safety, liquidity, and yield. Proposed amendments to this policy shall be
prepared by the Finance/Investment Committee and submitted to the Board of Directors for
consideration. The Board will annually review and approve the delegated authority to invest
District funds, as required by California Government Code section 53607.
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Review/Revision History

Year of Review Date of Review Status
1995 November 23 Adopted and Approved
1996 January 23 Revised
1996 March 26 Revised
1997 June 24 Revised
1998 June 2 Revised
1998 October 27 Revised
1999 July 27 Revised
2000 February 22 Revised
2000 June 27 Revised
2000 July 25 Reviewed
2001 August 28 Revised
2002 May 21 Revised
2002 November 12 Revised
2003 August 26 Reviewed
2005 March 8 Reviewed
2006 July 25 Revised
2007 November 13 Revised
2009 May 12 Revised
2010 September 28 Reviewed
2011 September 20 Reviewed
2015 January 27 Reviewed
2016 September 27 Revised
2017 November 14 Revised
2018 March 27 Revised
2019 May 28 Revised
2021 January 26 Reviewed
2022 September 27 Revised
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