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Join Zoom Meeting 
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2022 Board Meeting Calendar 

 

J an u ary  25, 2022, 12:00 p.m. 

 
F ebru ary  22, 2022, 12:00 p.m. 

 
M arch 22, 2022, 12:00 p.m.   

 
A pril  26, 2022, 12:00 p.m. 

 
M ay  24, 2022, 12:00 p.m. 

 
J u n e 7, 2022, 12:00 p.m. ( B u d g et) 

 
J u n e 28, 2022, 12:00 p.m. (Option al)  

 
J u l y  26, 2022, 12:00 p.m. 

 
A u g u s t –  Dark 

 
S eptember 27, 2022, 12:00 p.m. 

 
October 25, 2022, 12:00 p.m.  

 
November 15, 2022, 8:30 a.m. ( B oard  W ork S tu d y )

 
December - Dark 
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Camarillo Health Care District 
Procedures for Communication With  

The Board of Directors 
 

Meetings with the Board of Directors are conducted for the purpose of accomplishing 
District business.  As a matter of District policy and state law, meetings shall ordinarily 
be held in public.  Pursuant to state law, the Board of Directors may conduct closed 
meeting sessions to discuss certain matters which are confidential.  
 
Community involvement in the District is an essential element of an effective health 
care district.  
 
Communications with the Board of Directors as a unit may be either in writing or by 
personal appearance at a meeting of the Board.  
 
Written Communication – In order that the subject of the communication may be 
placed on the agenda, it must be requested in correspondence to the Board.  Written 
communication addressed to the Board of Directors should reach the Administration 
office of the District no later than ten (10) business days prior to the date of the meeting 
at which the matter concerned is to be discussed.  
 
Oral Presentations by Members of the Public to the Board of Directors and Requests 
by the Public to Place a Matter Directly Related to District Business on a Board Agenda 
– When an individual or group expects to communicate with the Board of Directors by 
means of personal appearance at a meeting of the Board or requests that a matter 
relating to District business be added to the Board’s agenda, the District’s Chief 
Executive Officer must be notified no later than ten (10) days before the Board meeting 
at which the matter concerned is to be discussed by the Board and those submitting the 
request.  
 
Individuals wishing to comment on an agenda item when an item appears on the 
agenda for discussion or at the designated time for Public Comments, during the Board 
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.   
 
It is desirable that when a statement presented to the Board is extensive or is formally 
requesting consideration of specific items the statement should be written and a copy 
filed with the Board of Directors.  
 
Public comments at Board Meetings – The Board may receive comments or testimony at 
regularly scheduled meetings on matters not on the agenda which any member of the 
public may wish to bring before the Board, provided that no action is taken by the Board 
on such matters at the same meeting at which such testimony is taken.  
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In addressing the Board, the following rules of courtesy will be observed: 
• All remarks will be addressed to the President of the Board.  
• All persons will identify themselves and state their address.  
•  Individuals will speak on a specific item of concern.   
• Three (3) minutes will be allowed individuals, or in the case of a group of 

people speaking on a specific item, ten (10) minutes will be permitted for the 
presentation.   

• Members of the Board of Directors reserve the right to waive time 
limitations.  

 
In the event that any meeting is willfully interrupted by a group or groups of persons so 
as to render the orderly conduct of such meeting unfeasible and order cannot be 
restored by the removal of individuals who are willfully interrupting the meeting, the 
members of the Board of Directors conducting the meeting may order the meeting 
room cleared, and continue in session.  Only matters appearing on the agenda may be 
considered in such a session.  Duly accredited representatives of the press or other news 
media, except those participating in the disturbance, shall be allowed to attend any 
session held pursuant to this section.   
 
The Board may discuss and take action on any agenda item properly submitted by a 
member of the public and published in an agenda.  The Board President reserves the 
right to limit discussion and/or defer further deliberations on an agenda topic to a 
subsequent meeting if additional information is needed to render a decision or 
appropriate action.  Matters involving legal procedure will be referred to Administration 
for study or further referral.   
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Agenda   
September 27, 2022 – 12:00 p.m. 

Regular Meeting of the Board of Directors 
Camarillo Health Care District 

3615 E Las Posas Road, Camarillo, CA  93010 
Sequoia Rooms 

Join Zoom Meeting 
                                                              Meeting ID: 865 7270 3418 
                                                                        One tap mobile 
                                                       +16694449171,,86572703418# US 
                                                       +17193594580,,86572703418# US 
                                                           1 (346) 248-7799 – Audio Only 

 
 

Board of Directors Staff 
Tom Doria, MD, President Kara Ralston, Chief Executive Officer 
Christopher Loh, MD, Director Sonia Amezcua, Chief Administrative Officer 
Neal Dixon, MD, Director Karen Valentine, Clerk to the Board 
Paula Feinberg, Director Brandie Thomas, Clerk to the Board 
 Participants 
 Rick Wood, CSDA Financial Services 
 Shalene Hayman, Hayman Consulting 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. PLEDGE OF ALLEGIANCE– Director Loh 
 
4. ACTION ITEM 
 
 Review/ Discussion /Action – Consideration, discussion, and recommendation for approval of 
 District Resolution 22-13, Authorizing Remote Teleconference Meetings of the Board of Directors 
 for a 30-Day Period, from September 27, 2022 through October 27, 2022. 
 
 Suggested Motion – Motion to approve District Resolution 22-13, Authorizing Remote 
 Teleconference Meetings of the Board of Directors for a 30-Day Period, from September 27, 2022  
               through October 27, 2022. 
 
 Motion_____________Second_____________Abstain_______________Pass_______________ 
 

 Doria___________ Loh___________ Dixon___________ Feinberg____________ 
 
 
5. DELETIONS/CORRECTIONS TO THE POSTED AGENDA 
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6. PUBLIC COMMENT - Ca. GC Section 54954.3 
 
 The Board reserves this time to hear from the public.  Please complete a Speaker Card and 
 submit to the Clerk to the Board.  Your name will be called in order of the agenda item, or in 
 order of received general topic Speaker Cards. Comments regarding items not on the agenda 
 can be heard only; items on the agenda can be discussed. Three minutes per speaker are 
 available; multiple speakers on the same topic/agenda item will be limited to 20 minutes total. 
 
• Members of the public can observe or participate in the virtual Meeting during open session by  

clicking on the following Zoom link to join the virtual meeting:  
https://us06web.zoom.us/j/86572703418 - Meeting ID: 865 7270 3418  
Or join by telephone:  1 (346) 248-7799 – Meeting ID:  865 7270 3418 
 

• Public who cannot participate but want to make a public comment can submit your comment  
via email by 4 p.m. on Monday, September 26, 2022, to the Clerk to the Board at 
karenv@camhealth.com.  The Clerk to the Board will print your email, distribute copies to all 
Board Members prior to the meeting, and the Board President or Chief Executive Officer will read 
the emailed comments aloud during general public comments, or during the specified agenda 
item. There will be a maximum of three minutes allowed per public comment. 

 
 
7. CONSENT AGENDA 

Consent Agenda items are considered routine and are acted upon without discussion, with one 
 motion.  If discussion is requested, that item(s) will be removed from the Consent Agenda for 
 discussion and voted on as a separate item.  If no discussion is requested, the Board 
 President may request a motion to approve as presented. 
  

A. Approval of the Minutes of the Regular Board Meeting of July 26, 2022. 
  (Please see Section 7-A) 
 

B. Approval of the Minutes of the Finance Committee Meeting of July 26, 2022. 
  (Please see Section 7-B) 
 

C. Approval of the Minutes of the Executive Committee Meeting of September 20, 2022. 
  (Please see Section 7-C) 
 

Suggested Motion: Motion to approve Consent Agenda as presented.  
 
 Motion_____________Second_____________Abstain_______________Pass_______________ 
 

 Doria___________Loh___________ Dixon___________ Feinberg__________ 
 
 
8. DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED, IF NECESSARY 
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9. ACTION ITEMS 
 

A.  Review/ Discussion /Action – Consideration, discussion, and action to fill the vacancy  
 on the Camarillo Health Care District Board of Directors, Zone 3.  (Please see Section 9-A) 
 
  a. Director Candidate Presentations: (Listed in order application received)   
   (See Section 9-A) 
 
   1.  Louanne Kroell 
 
 Applicants and Board will engage in 5-7 minute interactive sessions, which will include a  brief 
 candidate’s statement and a question-and-answer period with the Board. 
 
 Discussion of Candidate(s): 
 
 Nominations: 
 
 Suggested Motion:  Motion to nominate ____________________ to fill the Zone 3 vacancy on 
 the Board of Directors of the Camarillo Health Care District.  This seat is due to go to election in 
 November of 2024. 
  

Motion_____________Second_____________Abstain_______________Pass________________ 
 

 Doria___________ Loh___________Dixon___________ Feinberg____________ 
 
 
B. Review/ Discussion /Action – Consideration, discussion, and recommendation for 

 approval of District Check Register, Check Register Comparison, Financial Reports, and monthly   
 Investment and Designated Reserve Report for period ending July 31, 2022. 

(Please see Section 9-B) 
  

Suggested Motion:  Motion to approve District Check Register, Check Register Comparison, 
 Financial Reports, and monthly Investment and Designated Reserve Report for period ending  

July 31, 2022. 
 
 Motion_____________Second_____________Abstain_______________Pass_______________ 
 

 Doria___________ Loh ___________ Dixon ____________ Feinberg__________ 
  
 

C. Review/ Discussion /Action – Consideration, discussion, and recommendation for 
 approval of District Check Register, Check Register Comparison, Financial Reports, and monthly   
 Investment and Designated Reserve Report for period ending August 31, 2022. 
 (Please see Section 9-C) 
  

Suggested Motion:  Motion to approve District Check Register, Check Register Comparison, 
Financial Reports, and monthly Investment and Designated Reserve Report for period ending  
August 31, 2022. 

 
 Motion_____________Second_____________Abstain_______________Pass_______________ 
 

 Doria___________ Loh ___________ Dixon ____________ Feinberg__________ 

9



 D. Review/ Discussion /Action – Consideration, discussion, and recommendation for 
 approval of District Resolution 22-14, Adopting the 2023 Regular Board Meeting Calendar. 
 (Please see Section 9-D) 
 
 Suggested Motion:  Motion to approve District Resolution 22-14, Adopting the 2023 Regular Board 
 Meeting Calendar. 
 
 Motion_____________Second_____________Abstain_______________Pass_______________ 
 

 Doria____________ Loh___________ Dixon ___________ Feinberg___________ 
 
 
E. Review/ Discussion /Action – Consideration, discussion, and recommendation for 
approval of the Finance/Investment Committee recommended changes from annual review of 
District Finance Policy. (Please see Section 9-E) 
 

 
 Suggested Motion:  Recommended changes to District Finance Policy.  
 
 Motion_____________Second_____________Abstain_______________Pass________________ 
 

 Doria____________ Loh___________Dixon___________Feinberg___________ 
 
 
F. Review/ Discussion/ Action – Consideration, discussion, and recommendation for 
approval of the Finance/Investment Committee recommended changes from annual review of 
District Investment Policy. (Please see Section 9-F) 
 

 
 Suggested Motion:  Recommended changes to District Investment Policy. 
 
 Motion_____________Second_____________Abstain_______________Pass________________ 
 

 Doria____________ Loh___________Dixon___________Feinberg___________ 
 
 
10. CHIEF EXECUTIVE OFFICER REPORT  
 
 
11. BOARD PRESIDENT REPORT – Discussion of Board Committee assignment and Officers of the 

Board.  
 
 
12. BOARD MEMBERS COMMENTS AND/OR REPORTS 
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13. FUTURE MEETING AND EVENTS 
 

 
Board of Directors Meetings 

 

• Executive Committee: Doria October 17, 2022, 10:30 a.m. 
• Finance Committee: Loh October 25, 2022, 10:30 a.m. 
• Full Board: October 25, 2022, 12:00 p.m.  
• Executive Committee: Doria November 8, 2022, 10:30 a.m. 
• Full Board: November 15, 2022, 8:30 a.m.  
• Full Board: December 2022 - Dark  

 
14. ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is 
 adjourned at                      p.m.    
 
 

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a majority vote of the Board of Directors 
when need for action arises. 
ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Clerk to the Board of Directors, Karen Valentine, at (805) 482-9382.  Notification 48 hours prior to the 
meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting. 

 Note:  This agenda was posted at the Camarillo Health Care District Administrative Office and on www.camhealth.com            
                    on Friday, September 23, 2022, on or before 4:00 p.m. 
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SECTION 4 
 
 
 
 

ITEMS FOR BOARD ACTION 
 

 
REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, AND 
RECOMMENDATION FOR APPROVAL OF DISTRICT RESOLUTION 22-13, 

AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD OF 
DIRECTORS FOR A 30-DAY PERIOD,  

FROM SEPTEMBER 27, 2022 THROUGH OCTOBER 27, 2022. 
 

 
 
 
 
 
 

 
SEPTEMBER 27, 2022 
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RESOLUTION NO. 22-13 
 

AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE 
BOARD OF DIRECTORS FOR A 30-DAY PERIOD 

 
Resolution of the Board of Directors  

Camarillo Health Care District 
Ventura County, California 

              
 

WHEREAS, the Camarillo Health Care District is committed to preserving and nurturing 
public access and participation in meetings of the Board of Directors; and  
 
WHEREAS, all meetings of the Camarillo Health Care District’s legislative bodies are open 
and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so 
that any member of the public may attend, participate, and watch the District’s Board 
conduct its business; and 
 
WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for 
remote teleconferencing participation in meetings by members of a legislative body, 
without compliance with the requirements of Government Code section 54953(b)(3), 
subject to the existence of certain conditions; and 
 
WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of 
disaster or of extreme peril to the safety of persons and property within the state caused 
by conditions as described in Government Code section 8558; and  
 
WHEREAS, it is further required that state or local officials have imposed or 
recommended measures to promote social distancing; and  
 
WHEREAS, such conditions now exist in the District, specifically, the Governor 
proclaimed a State of Emergency on March 4, 2020 due to COVID-19; and 
 
WHEREAS, on June 11, 2021, the State Public Health Officer ordered all individuals to 
follow the state guidance on face coverings and its website recommends physical 
distancing; and 
 
WHEREAS, the Ventura County Health Officer’s website recommends masking and 
physical distancing; and   
 
WHEREAS, as a consequence of the state of emergency and the state and local public 
health guidance, the Board of Directors does hereby find that the Camarillo Health Care 
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District shall conduct its meetings without compliance with paragraph (3) of subdivision 
(b) of Government Code section 54953, as authorized by subdivision (e) of 
section 54953, and shall comply with the requirements to provide the public with access 
to the meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and   
 
WHEREAS, members of the public will be able to participate remotely through the digital 
means listed on the meeting agenda. 
 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 
SECTION 1. Recitals. The Recitals set forth above are true and correct and are 
incorporated into this Resolution by this reference. 
 
SECTION 2. Remote Teleconference Meetings. The Chief Executive Officer is hereby 
authorized and directed to take all actions necessary to carry out the intent and purpose 
of this Resolution including, conducting open and public meetings in accordance with 
Government Code section 54953(e) and other applicable provisions of the Brown Act. 
 
SECTION 3. Effective Date of Resolution. This Resolution shall take effect immediately 
upon its adoption and shall be effective for the 30 days between September 27, 2022 
and October 27, 2022, or such time the Board of Directors adopts a subsequent 
resolution in accordance with Government Code section 54953(e)(3) to extend the time 
during which the District may continue to teleconference without compliance with 
paragraph (3) of subdivision (b) of section 54953. 
 
SECTION 4: Certification. The Clerk of the Board shall certify to the passage and adoption of 
this Resolution and cause it to be maintained in the records of the District. 
 
ADOPTED, SIGNED, AND APPROVED this 27th day of September, 2022. 
 
 
      
Thomas Doria, MD, President 
Board of Directors 
Camarillo Health Care District 
 
 
Attest:        
 Chris Loh, MD, Director 
 Board of Directors 
 Camarillo Health Care District 
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STATE OF CALIFORNIA ) 
 
COUNTY OF VENTURA ) ss 
 

I, Chris Loh, Board of Directors of the Camarillo Health Care District 
 
DO HEREBY CERTIFY that the foregoing Resolution No. 22-13 was duly adopted by 

the Board of Directors of said District at a Regular Meeting held on the 27th day of September 
2022 by the following vote: 
 
AYES:  _________ 
 
NAYS:  _________ 
 
ABSENT: _________ 
 
ABSTAIN: _________ 
 
 

____________________________ 
Chris Loh, MD, Director 
Board of Directors 
Camarillo Health Care District 
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SECTION 5 
 
 
 

 
 

DELETIONS/CORRECTIONS TO THE POSTED AGENDA 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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SECTION 6 

PUBLIC COMMENTS - Ca. GC Section 54954.3 

THE BOARD RESERVES THIS TIME TO HEAR FROM THE PUBLIC.  PLEASE 
COMPLETE A SPEAKER CARD AND SUBMIT TO THE CLERK TO THE BOARD.  
YOUR NAME WILL BE CALLED IN ORDER OF THE AGENDA ITEM, OR IN 
ORDER OF RECEIVED GENERAL TOPIC SPEAKER CARDS. COMMENTS 
REGARDING ITEMS NOT ON THE AGENDA  CAN BE HEARD ONLY; ITEMS 
ON THE AGENDA CAN BE DISCUSSED. THREE MINUTES PER SPEAKER ARE 
AVAILABLE; MULTIPLE SPEAKERS ON THE SAME TOPIC/AGENDA ITEM 
WILL BE LIMITED TO 20 MINUTES TOTAL. 

• MEMBERS OF THE PUBLIC CAN OBSERVE OR PARTICIPATE IN THE
VIRTUAL MEETING DURING OPEN SESSION BY CLICKING ON THE
FOLLOWING ZOOM LINK TO JOIN THE VIRTUAL MEETING:
HTTPS://US06WEB.ZOOM.US/J/86572703418 -
MEETING ID: 865 7270 3418 OR JOIN BY TELEPHONE:
1 (346) 248-7799 – MEETING ID: 865 7270 3418

• PUBLIC WHO CANNOT PARTICIPATE BUT WANT TO MAKE A PUBLIC
COMMENT CAN SUBMIT YOUR COMMENT VIA EMAIL BY 4 P.M. ON
MONDAY, SEPTEMBER 26, 2022, TO THE CLERK TO THE BOARD AT
KARENV@CAMHEALTH.COM.  THE CLERK TO THE BOARD WILL PRINT
YOUR EMAIL, DISTRIBUTE COPIES TO ALL BOARD MEMBERS PRIOR TO
THE MEETING, AND THE BOARD PRESIDENT OR CHIEF EXECUTIVE
OFFICER WILL READ THE EMAILED COMMENTS ALOUD DURING
GENERAL PUBLIC COMMENTS, OR DURING THE SPECIFIED AGENDA
ITEM. THERE WILL BE A MAXIMUM OF THREE MINUTES ALLOWED PER
PUBLIC COMMENT.

SEPTEMBER 27, 2022 
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SECTION 7 
 
 
 

 
 

CONSENT AGENDA 
 
 

SECTION 7-A 
APPROVAL OF MINUTES OF  

THE REGULAR BOARD MEETING OF JULY 26, 2022 
 
 

 

 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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Regular Meeting of th e Board of Directors  
C amaril l o H eal th C are Dis trict 

36 15 E . Las  P os as  R d . C amaril l o, C A  9 3010 
S eq u oia R ooms 
Z oom L ink 

M eetin g  I D: 815 9 56 8 2283

Board of Directors - Present Staff - Present 
T om Doria, M D, P res id en t K ara R al s ton , C hief  E x ecu tive Of f icer  
M ark H iepl er, E S Q , C l erk of  the B oard S on ia A mez cu a, C hief  A d min is trative Of f icer 
C hris topher Loh, M D, Director K aren  V al en tin e, C l erk to the B oard 
Neal  Dix on , M D, Director B ran d ie T homas , E x ecu tive A s s is tan t 
  

Particip ants: 
P au l a F ein berg, Director C an d id ate 

Particip ants: 
R ick W ood , Financial S ervices Vendor, CS D A 
S hal en e H ay man , H ayman Consulting

  
  
1. Call to Order and Roll Call -  T he Reg u l ar Meetin g  of  the C amaril l o H eal th C are Dis trict B oard   

of  Directors  w as  cal l ed  to ord er on  T u es d ay, J u l y  26, 2022, at 12:03 p.m., by  T om Doria,  
 P res id en t. 
 
2.  Action Item   

Review /  Discussion/  Action –  C on s id eration , d is cu s s ion  an d  recommen d ation  f or approval  of  
Dis trict R es ol u tion  22-12, A u thoriz in g  R emote T el econ f eren ce M eetin g s  of  the B oard  of  
Directors  f or a 30-Day  P eriod  f rom J u l y  26 , 2022 throu g h A u g  25, 2022. 

I t w as  MOVED by  Director Loh, SECONDED by  Director Doria, an d  MOTION PASSED to approve 
Dis trict R es ol u tion  22-12, A u thoriz in g  R emote T el econ f eren ce M eetin g s  of  the B oard  of  
Directors  f or a 30-Day  P eriod  f rom J u l y  26 , 2022 throu g h A u g  25, 2022. 
Roll Call Vote:  Ay es:  Doria, H iepl er, Loh              Nay s:                    Ab sent:  Dix on  

3 .  Pledge of Allegiance –  Director H iepl er 

D irector D ix on j oined meeting  at 12: 06  p.m.  

4.   Amendments to Th e Agenda –  Non e 

5 .  Pub lic Comment –  Non e 

6 .  Presentation   

Certificate of R ecog nition honoring  the retirement of D ak sha P atel,  
following  six teen years of dedicated service with the Camarillo H ealth Care D istrict.  

 
 

MINUTES            J uly  26, 2022 
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7. Consent Agenda – It was MOVED by Director Hiepler, SECONDED by Director Dixon, and  
MOTION PASSED that the Board of Directors approve the Consent Agenda as presented. 

 Roll Call Vote:  Ayes:  Doria, Hiepler, Loh, Dixon     Nays:    Absent:  
  
8. Action Items  
  

A. Review/ Discussion/ Action – Consideration, discussion, and recommendation for 
approval of District Check Register, Check Register Comparison, Financial Reports, and monthly 
Investment and Designated Reserve Report for period ending May 31, 2022. 

 
 It was MOVED by Director Loh, SECONDED by Director Hiepler, and MOTION PASSED that the 

Board of Directors approve the District Check Register, Check Register Comparison, financial 
reports, and monthly Investment and Designated Reserve Report for period ending  
May 31, 2022. 

 Roll Call Vote:  Ayes: Doria, Hiepler, Loh, Dixon     Nays:    Absent: 
 
Director Dixon left meeting at 12:43 p.m.  
 

B. Review/ Discussion/ Action – Consideration, discussion, and recommendation for 
approval of District Check Register, Check Register Comparison, Financial Reports, and monthly 
Investment and Designated Reserve Report for period ending June 30, 2022. 

 
 It was MOVED by Director Loh, SECONDED by Director Doria, and MOTION PASSED that the Board 

of Directors approve the District Check Register, Check Register Comparison, financial reports, and 
monthly Investment and Designated Reserve Report for period ending June 30, 2022. 

 Roll Call Vote:  Ayes: Doria, Hiepler, Loh           Nays:     Absent:  Dixon 
 

C. Review/ Discussion /Action – Consideration, discussion, and action to fill the vacancy on 
the Camarillo Health Care District Board of Directors, Zone 4.  Applicant Paula Feinberg and the 
Board engaged in discussion which included a brief candidate statement.  

  
 It was MOVED by Director Doria, SECONDED by Director Hiepler, and MOTION PASSED to 

nominate Paula Feinberg to fill the Zone 4 vacancy on the Board of Directors of the Camarillo 
Health Care District.   

 Roll Call Vote:  Ayes: Doria, Hiepler, Loh                   Nays:                 Absent:  Dixon 
 
9. CEO Report 

• CEO Ralston engaged Board of Directors in Pre-Launch demonstration of the Virtual Reality 
Program.  
 

10. Board President’s Report  
• President Doria will consider assignment of a Vice President and Executive Committee 

member. 
 
11. Board Members Comments – None 
 
12. Having no further business this meeting was adjourned at 2:40 p.m. 
  
 
  
______________________ 
Tom Doria, MD 
President 
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SECTION 7 
 
 

 
 
 

CONSENT AGENDA 
 
 

SECTION 7-B 
APPROVAL OF MINUTES OF 

THE FINANCE COMMITTEE MEETING OF JULY 26, 2022. 
 
 
 

 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 

25



 

 
 

MINUTES      J UL Y  26 , 2022    

Finance/ Investment Committee Meeting 
Camarillo H ealth  Care District  

3 6 15  E L as Posas Road, Camarillo, CA 9 3 010 
Oak  Room  
Z oom Meeting 

Meeting ID: 8 3 1 5 13 8  6 014 
 
 

Board of Directors Staff 
M ark H iepl er, E s q ., C l erk of  the B oard K ara R al s ton , C hief  E x ecu tive Of f icer 
C hris topher Loh, M D, Director K aren  V al en tin e, C l erk to the B oard

B ran d ie T homas , E x ecu tive A s s is tan t 
Particip ants:  
R ick W ood , CS D A Financial S ervices
S hal en e H ay man , H ayman Consulting 

 

1. Call to Order –  T he F in an ce/ I n ves tmen t C ommittee M eetin g  w as  cal l ed  to ord er by   
Director H iepl er, at 10:30 a.m. 
 

2. No pu bl ic commen t. 
 

3 .  R eview ed  Q u arterl y  I n ves tmen t an d  R es erve R eport an d  T ax  R even u e R eport f or period  en d in g  J u n e 30, 
2022. 

 

4.  R eview ed  P rel imin ary  Operatin g  R es u l ts  an d  Departmen tal  A ctivities  f or q u arter en d in g J u n e 30, 2022.  
 

5 .  R eview ed  C heck R eg is ter an d  C heck R eg is ter C omparis on  f or q u arter en d in g  J u n e 30, 2022. 
 

6 . A n n u al  review  of  Dis trict F in an ce P ol icies . P ol icy  chan g es recommen d ed.  
 

7. A n n u al  review  of  Dis trict I n ves tmen t P ol icies . P ol icy  chan g es recommen d ed. 
 

8 .  Q u arterl y  l eg al  ex pen s e review . 
 

9 .  C E O R eport –  C E O R al s ton  provid ed  a s tatu s  u pd ate on  vehicl e procu remen t.  
 

10.  T he n ex t F in an ce/ I n ves tmen t C ommittee M eetin g  w il l  be hel d  on  October 25, 2022, at 10:30 a.m.  
 

11.  H avin g  n o f u rther bu s in es s , this  meetin g  is  ad j ou rn ed  at 11:4 7 a.m. 
 
 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
C hris topher Loh, M D 
Director 
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SECTION 7 
 
 

 
 
 

CONSENT AGENDA 
 
 

SECTION 7-C 
APPROVAL OF MINUTES OF 

THE EXECUTIVE COMMITTEE MEETING OF SEPTEMBER 20, 2022. 
 
 
 

 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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Camarillo H ealth  Care District Board of Directors 
Executive/ Agenda Building Committee Meeting  

Z oom Meeting 
Meeting ID: 8 41 43 9 1 705 4 

Board Memb ers Present: Staff Present: 
T homas  Doria, M D, P res id en t 
 

K ara R al s ton , C hief  E x ecu tive Of f icer 
K aren  V al en tin e, C l erk to the B oard 

 B ran d ie T homas , C l erk to the B oard 
 

1. Call to Order – T he E x ecu tive C ommittee Meetin g  w as  cal l ed  to ord er by Pres id en t 
 T homas  Doria, at 10:31 a.m. 
 
2. Roll Call –  Doria 
 
3 . Action Item –  R eviewed action to approve Dis trict R es ol u tion  22-13, A u thoriz in g  R emote 

T el econ f eren ce M eetin g s  of  the B oard  of  Directors  f or a 30-Day  P eriod , f rom S eptember 27 , 

2022 throu g h October 27 , 2022. 

4.  Pub lic Comment -  Non e 
 
5 .  R eview ed  the propos ed  A g en d a f or the R eg u l ar B oard  M eetin g  s ched u l ed  f or S eptember 27 , 2022.
 
6 . Consent Agenda  
 A. R eview ed  the M in u tes  of  the R eg u l ar B oard  M eetin g  of  J u l y  26 , 2022. 

B. R eview ed  the M in u tes  of  the F in an ce/ I n ves tmen t C ommittee M eetin g  of  J u l y  26 , 2022.  
 
7.  Action Items 

A.   R eview ed  proces s to f il l  vacan cy  on  the C amaril l o H eal th C are Dis trict B oard  of  Directors , 
Z on e 3.  

B. R eview ed  Dis trict C heck R eg is ter an d C heck R eg is ter C omparis on f or period  en d in g   
J u l y  31, 2022.  

C.   R eview ed  Dis trict C heck R eg is ter an d C heck R eg is ter C omparis on  f or period  en d in g   
A u g u s t 31, 2022.    

D.  R eview ed Dis trict R es ol u tion  22-14 , A d optin g  the 2023 R eg u l ar B oard  M eetin g  C al en d ar.  
 

8 . Staff/ Community  Presentation/ Ack now ledgement –  Dis cu s s ed  pres en tation  of  C ertif icate of  
R ecog n ition  f or C amaril l o C ity  C ou n cil member C harl otte C raven .  

                     
9 .   CEO Rep ort  

C E O R al s ton  provid ed  a s tatu s  u pd ate on the recen t vehicl e pu rchas e an d  w il l  provid e a more 
in-d epth report at the n ex t meetin g . 

 
 

MINUTES        Sep temb er 20, 2022 
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10. Board President Report  

• President Doria considered assignment of Board Committee and Officers of the Board.  
 
11. Next Executive Committee Meeting will be held on October 17, 2022, at 10:30 a.m.   

  
12. Meeting Adjourned at 10:52 a.m. 
 
 
 
___________________ 
Thomas Doria 
President 
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SECTION 8 
 
 
 

 
 

DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED,  
IF NECESSARY 

 
 
 

 

 
 
 
 
 
 

 
 
 

SEPTEMBER 27, 2022 
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SECTION 9 

 
 
 
 
 

ITEMS FOR BOARD ACTION 
 
 

SECTION 9-A 
REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, AND 

ACTION TO FILL THE VACANCY  ON THE CAMARILLO HEALTH CARE 
DISTRICT BOARD OF DIRECTORS, ZONE 3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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SECTION 9 

 
 
 
 
 

ITEMS FOR BOARD ACTION 
 
 

SECTION 9-B 
REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, 

AND RECOMMENDATION FOR  APPROVAL OF DISTRICT CHECK REGISTER, 
CHECK REGISTER COMPARISON, FINANCIAL REPORTS, AND MONTHLY   

 INVESTMENT AND DESIGNATED RESERVE REPORT FOR 
 PERIOD ENDING JULY 31, 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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                    Camarillo Health Care District
2:50 PM Check Register (Checks and EFTs of All Types)

30-Aug-22                      Sorted by Alphabetical
                      July 2022 Checks/EFTs

                                                                                                                                                                
Check EFT #/ Net
Number Date Vendor Name Amount Type Timing
====== ======== ============ ======================== =========== ====== ======
Cash Account #4 [Bank of the West General]

69508 7/6/2022 ACHD ACHD 8,111.00 V ANNUAL
69539 7/20/2022 ACCESS Access TLC Caregivers DBA 2,373.00 V MO
69509 7/6/2022 ALLIANT Alliant Insurance Services, Inc 1,457.22 V MO
69510 7/6/2022 ANDERSON Anderson Refrigeration dba 626.98 V MO
69554 7/27/2022 B&BMAIL B & B Mailing Services 1,814.41 V
69540 7/20/2022 BAY ALARM Bay Alarm Company 1,233.45 V MO
69541 7/20/2022 BCI BC Industrial Services LLC 278.25 V
69511 7/6/2022 BETA Beta Healthcare Group 40,860.76 V ANNUAL
69527 7/13/2022 BOLANOS Alexandra Bolanos 100.16 EE
69512 7/6/2022 C3 INTEL C3 Intelligence, Inc 360.00 V MO
69513 7/6/2022 CENTER GLASS Center Glass Company 347.00 V
69528 7/13/2022 CMH CMH Centers for Family Health 180.00 V MO
69514 7/6/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 106.50 V ONGOING
69542 7/20/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 2,221.50 V ONGOING
69555 7/27/2022 COMMANDER Commander Printed Products 16,630.17 V QTRLY
69529 7/13/2022 CPI CPI Solutions, Inc 200.00 V MO
69543 7/20/2022 CPI CPI Solutions, Inc 4,748.10 V MO
69544 7/20/2022 CSDA CA Special Districts Assoc 220.00 V MO
69530 7/13/2022 DOCUMENT SYS Document Systems (DBA) 10.42 V
69515 7/6/2022 DOS CAMINOS Dos Caminos Plaza 5,742.00 V MO
69516 7/6/2022 DUXBURY Sarah Duxbury 125.72 EE
69545 7/20/2022 F M PEARCE F M Pearce Co, Inc. 1,571.87 V MO
69517 7/6/2022 FRONTIER Frontier Communications 130.98 V MO
69518 7/6/2022 HARTFORD Hartford Life 1,055.20 V MO
69519 7/6/2022 HAYMAN Hayman Consulting dba 2,774.00 V MO
69546 7/20/2022 HOME REMEDIE Home Remedies dba 1,500.00 V MO
69520 7/6/2022 IBRC IBRC, Inc 2,299.00 V
69531 7/13/2022 ITS Integrated Telemanagement Services, Inc 953.20 V MO
69521 7/6/2022 JTS JTS Facility Services 40.00 V MO
69547 7/20/2022 JTS JTS Facility Services 2,310.00 V MO
69556 7/27/2022 JTS JTS Facility Services 150.00 V MO
69557 7/27/2022 LAFCO LAFCO 2,413.00 V ANNUAL
69532 7/13/2022 LEAF Leaf 2,025.32 V MO
69522 7/6/2022 LEAVITT Leavitt Insurance Services of L.A., Inc 38,388.32 V ANNUAL
69523 7/6/2022 LIEBERT Liebert Cassidy Whitmore 4,870.00 V ONGOING
69533 7/13/2022 LOH Christopher Loh, MD 100.00 BOD MO
69524 7/6/2022 METLIFE MetLife Small Business 794.52 V MO
69548 7/20/2022 PETTY Petty Cash - Administrat 202.47 V MO
69525 7/6/2022 PITNEYBOWES Pitney Bowes 189.74 V MO
69558 7/27/2022 PVREC Pleasant Valley Recreation & Park Distr 175.00 V
69549 7/20/2022 SAFEWAY Safeway Inc 165.85 V MO
69534 7/13/2022 SO CA GAS Southern California Gas 261.21 V MO
69535 7/13/2022 STAPLES Staples Business Advantage 1,007.07 V MO
69550 7/20/2022 STRYKER Stryker Medical 446.16 V
69536 7/13/2022 TAPIA Mayra Tapia 115.65 EE
69551 7/20/2022 THOMAS Thomas Family Window Cleaning LLC 268.88 V MO
69537 7/13/2022 UMPQUA Umpqua Bank 11,979.36 V MO
69552 7/20/2022 VALIC VALIC 1,339.39 V MO
69559 7/27/2022 VCLA Ventura County Leadership Academy 2,000.00 V ANNUAL
69553 7/20/2022 VCSDA V C S D A 150.00 V MO
69526 7/6/2022 VISION Vision Services Plan 260.74 V MO
69538 7/13/2022 VOYAGER Voyager Fleet Systems Inc 2,140.53 V MO

                                                                                                                                                                ------------------------

Report Total $169,824.10
                                                                                                                                                                =============
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                    Camarillo Health Care District
2:50 PM Check Register (Checks and EFTs of All Types)

30-Aug-22                      Sorted by Check Number
                      July 2022 Checks/EFTs

                                                                                                                                                                
Check EFT #/ Net
Number Date Vendor Name Amount Type Timing
====== ======== ============ ======================== =========== ====== ======
Cash Account #4 [Bank of the West General]

69508 7/6/2022 ACHD ACHD 8,111.00 V ANNUAL
69509 7/6/2022 ALLIANT Alliant Insurance Services, Inc 1,457.22 V MO
69510 7/6/2022 ANDERSON Anderson Refrigeration dba 626.98 V MO
69511 7/6/2022 BETA Beta Healthcare Group 40,860.76 V ANNUAL
69512 7/6/2022 C3 INTEL C3 Intelligence, Inc 360.00 V MO
69513 7/6/2022 CENTER GLASS Center Glass Company 347.00 V
69514 7/6/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 106.50 V ONGOING
69515 7/6/2022 DOS CAMINOS Dos Caminos Plaza 5,742.00 V MO
69516 7/6/2022 DUXBURY Sarah Duxbury 125.72 EE
69517 7/6/2022 FRONTIER Frontier Communications 130.98 V MO
69518 7/6/2022 HARTFORD Hartford Life 1,055.20 V MO
69519 7/6/2022 HAYMAN Hayman Consulting dba 2,774.00 V MO
69520 7/6/2022 IBRC IBRC, Inc 2,299.00 V
69521 7/6/2022 JTS JTS Facility Services 40.00 V MO
69522 7/6/2022 LEAVITT Leavitt Insurance Services of L.A., Inc 38,388.32 V ANNUAL
69523 7/6/2022 LIEBERT Liebert Cassidy Whitmore 4,870.00 V ONGOING
69524 7/6/2022 METLIFE MetLife Small Business 794.52 V MO
69525 7/6/2022 PITNEYBOWES Pitney Bowes 189.74 V MO
69526 7/6/2022 VISION Vision Services Plan 260.74 V MO
69527 7/13/2022 BOLANOS Alexandra Bolanos 100.16 EE
69528 7/13/2022 CMH CMH Centers for Family Health 180.00 V MO
69529 7/13/2022 CPI CPI Solutions, Inc 200.00 V MO
69530 7/13/2022 DOCUMENT SYS Document Systems (DBA) 10.42 V
69531 7/13/2022 ITS Integrated Telemanagement Services, Inc 953.20 V MO
69532 7/13/2022 LEAF Leaf 2,025.32 V MO
69533 7/13/2022 LOH Christopher Loh, MD 100.00 BOD MO
69534 7/13/2022 SO CA GAS Southern California Gas 261.21 V MO
69535 7/13/2022 STAPLES Staples Business Advantage 1,007.07 V MO
69536 7/13/2022 TAPIA Mayra Tapia 115.65 EE
69537 7/13/2022 UMPQUA Umpqua Bank 11,979.36 V MO
69538 7/13/2022 VOYAGER Voyager Fleet Systems Inc 2,140.53 V MO
69539 7/20/2022 ACCESS Access TLC Caregivers DBA 2,373.00 V MO
69540 7/20/2022 BAY ALARM Bay Alarm Company 1,233.45 V MO
69541 7/20/2022 BCI BC Industrial Services LLC 278.25 V
69542 7/20/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 2,221.50 V ONGOING
69543 7/20/2022 CPI CPI Solutions, Inc 4,748.10 V MO
69544 7/20/2022 CSDA CA Special Districts Assoc 220.00 V MO
69545 7/20/2022 F M PEARCE F M Pearce Co, Inc. 1,571.87 V MO
69546 7/20/2022 HOME REMEDIE Home Remedies dba 1,500.00 V MO
69547 7/20/2022 JTS JTS Facility Services 2,310.00 V MO
69548 7/20/2022 PETTY Petty Cash - Administrat 202.47 V MO
69549 7/20/2022 SAFEWAY Safeway Inc 165.85 V MO
69550 7/20/2022 STRYKER Stryker Medical 446.16 V
69551 7/20/2022 THOMAS Thomas Family Window Cleaning LLC 268.88 V MO
69552 7/20/2022 VALIC VALIC 1,339.39 V MO
69553 7/20/2022 VCSDA V C S D A 150.00 V MO
69554 7/27/2022 B&BMAIL B & B Mailing Services 1,814.41 V
69555 7/27/2022 COMMANDER Commander Printed Products 16,630.17 V QTRLY
69556 7/27/2022 JTS JTS Facility Services 150.00 V MO
69557 7/27/2022 LAFCO LAFCO 2,413.00 V ANNUAL
69558 7/27/2022 PVREC Pleasant Valley Recreation & Park Distr 175.00 V
69559 7/27/2022 VCLA Ventura County Leadership Academy 2,000.00 V ANNUAL

                                                                                                                                                                ------------------------

Report Total $169,824.10
                                                                                                                                                                =============
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FY 2022/23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)

$169,824 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $169,824

YTD Total $169,824

Notes FY 22/23:

FY 2021/22
w/out tranfer

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)
$188,410 $55,759 $162,111 $80,903 $72,497 $354,833 $50,684 $81,261 $69,187 $70,138 $72,504 $115,382 $188,410 $0

YTD Total $1,373,668
Notes FY 21/22:

July '21 Annual Insurance Invoices increased by $28k
Sept '21 Final loan payment of $99,044
Sept '21 New HVAC unit for Build H $11,720
Oct '21 Construction Costs for HUR window and SNP relocation $9,018
Nov' 21 New Flooring Cedar room Bldg E $16,167
Dec' 21 Move relief funds of $300k from Mechanics cking to savings
Feb '22 RUPE Grant payment $7,548
Feb '22 Healthly Attitudes will have 4 issues in 21/22 vs 3 in 20/21 - Additional cost of $10-13k
Mar '22 Nunn Better Plumbing $2,495 multiple locations
Apr '22 Commander Printed Products - $14,580 Healthly Attitudes back pre Covid copies
Apr '22 Al Loh Construction - Dept 5 New Window $1,912
Apr '22 CPI - newIpad & Keyboard & APC Electric Smart - $3,215
May '22 New HVAC unit for Build F $11,888
June '22 New Senso Machine - Cognitive Motor Traiing & Testing System $11,500

Check Register Monthly Comparison

NOTE: this is a comparison of checks only; does not include expenses such as OPEB accrual, salary/benefit expenses, UAL expense, depreciation; July and Aug of each year may or 
may not include month prior June expenses. 40
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2022 - 2023

LAIF 7/31/2022 Interest Earned

Vehicle Fleet Reserve 75,752 0 Quick Current

Technology Reserve 152,431 0 Ratio Ratio

Project/Special Use Reserve 151,504 0 33.45 35.35

Capital Improvement Reserve 505,012 0

General Operating Reserve 1,023,421 0

Undesignated - General Operating 2,144,729 0

Total LAIF 4,052,849 0

Bank of the West

General Operating Fund 1,560,411 0.00

Total Bank of the West 1,560,411 0.00

Mechanics Bank

Checking 0 0.00

Savings 629,537 19.98

Total Savings & CD's 629,537 19.98

Scholarships & Petty Cash Funds 8,779

Ventura County Treasurer Pool 5,694 0.00

Total in interest earning accounts 6,257,268 19.98

Annual

Minimum 6/30/2022 2022 2022/2023 7/31/2022  Funding

Reserve Funds Target Balance Allocated Interest Balance Goal

Vehicle Fleet Reserve 75,000 75,752 0 0 75,752 5,000

Technology Reserve 150,000 152,431 0 0 152,431 5,000

Project/Special Use Reserve 150,000 151,504 0 0 151,504 5,000

Capital Improvement Reserve 500,000 505,012 0 0 505,012 10,000

General Operating Reserve 1,941,834 1,023,421 0 0 1,023,421 100,000

Reserves & Contingencies 2,816,834 1,908,120 0 0 1,908,120 125,000

Per California Government Code Section 53600 et. Seq., specifically section 53646 and section 53607, the attached investment report details all investment

related activity in the current period. Camarillo Health Care District's (CHCD) investable funds are currently invested in LAIF and with the Ventura County

Treasurer's investment pool, and their individual investment transactions are not reportable under the Government code. That said, CHCD's investment

policy has taken a prudent investment course, in compliance with the "Prudent Investor's Policy" designed to protect public funds.

Camarillo  Health Care District

Investment & Reserves Report

31-Jul-22
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SECTION 9 

 
 
 
 
 

ITEMS FOR BOARD ACTION 
 
 

SECTION 9-C 
REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, 

AND RECOMMENDATION FOR  APPROVAL OF DISTRICT CHECK REGISTER, 
CHECK REGISTER COMPARISON, FINANCIAL REPORTS, AND MONTHLY   

 INVESTMENT AND DESIGNATED RESERVE REPORT FOR 
 PERIOD ENDING AUGUST 31, 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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13-Sep-22

               Camarillo Health Care District
9:31 AM Check Register (Checks and EFTs of All Types)

                       Sorted by Alphabetically
                       August 2022 Checks/EFTs

                                                                                                                                                                
Check EFT #/ Net
Number Date Vendor Name Amount Type Timing
====== ======== ============ ======================== =========== ======== ========
Cash Account #4 [Bank of the West General]

69560 8/3/2022 ACCESS Access TLC Caregivers DBA 232.50 V MO
69561 8/3/2022 AFLAC Aflac 1,044.03 V MO
69564 8/3/2022 BOLANOS Alexandra Bolanos 93.54 EE
69591 8/17/2022 ANDERSON Anderson Refrigeration dba 318.99 V MO
69562 8/3/2022 BETA Beta Healthcare Group 2,600.76 V MO
69563 8/3/2022 BETA WC Beta Healthcare Group 2,601.42 V MO
69605 8/25/2022 THOMAS, B Brandie Thomas 105.98 EE
69565 8/3/2022 C3 INTEL C3 Intelligence, Inc 221.80 V MO
69569 8/3/2022 CSDA CA Special Districts Assoc 1,684.83 V MO
69595 8/17/2022 KNOX Carrie Knox 165.00 V
69576 8/3/2022 LOH Christopher Loh, MD 200.00 BOD MO
69583 8/10/2022 CMH CMH Centers for Family Health 110.00 V MO
69601 8/25/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 816.50 V MO
69566 8/3/2022 CONDUENT Conduent Business Services, LLC 2,925.00 V ONE TIME
69567 8/3/2022 CONEJO AWARD Conejo Awards Corp 72.93 V
69602 8/25/2022 CONEJO AWARD Conejo Awards Corp 27.89 V
69568 8/3/2022 CPI CPI Solutions, Inc 4,872.41 V MO
69592 8/17/2022 CPI CPI Solutions, Inc 4,748.10 V MO
69584 8/10/2022 DK FLEET DK Fleet Inc. 1,926.57 V MO
69572 8/3/2022 DOS CAMINOS Dos Caminos Plaza 5,742.00 V MO
69586 8/10/2022 FRONTIER Frontier Communications 274.14 V MO
69574 8/3/2022 HARTFORD Hartford Life 1,058.00 V MO
69593 8/17/2022 HAYMAN Hayman Consulting dba 3,097.00 V MO
69587 8/10/2022 HOME REMEDIE Home Remedies dba 600.00 V MO
69594 8/17/2022 ITS Integrated Telemanagement Services, Inc 946.11 V MO
69575 8/3/2022 JTS JTS Facility Services 2,310.00 V MO
69588 8/10/2022 LEAF Leaf 2,025.32 V MO
69599 8/17/2022 TAPIA Mayra Tapia 107.94 EE
69577 8/3/2022 METLIFE MetLife Small Business 882.80 V MO
69570 8/3/2022 DIXON Neal P. Dixon 100.00 BOD MO
69589 8/10/2022 PARADISE Paradise Signs, Inc. 178.33 V
69573 8/3/2022 FEINBERG Paula-Jeanne Feinberg 100.00 V
69603 8/25/2022 PETTY Petty Cash - Administrat 153.40 V MO
69596 8/17/2022 SAFEWAY Safeway Inc 466.30 V MO
69585 8/10/2022 DUXBURY Sarah Duxbury 130.46 EE
69578 8/3/2022 SO CA EDISON Southern California Edison 3,819.24 V MO
69597 8/17/2022 SO CA GAS Southern California Gas 240.11 V MO
69598 8/17/2022 STRYKER Stryker Medical 186.37 V
69571 8/3/2022 DORIA Thomas Doria, MD 200.00 BOD MO
69604 8/25/2022 THOMAS Thomas Family Window Cleaning LLC 268.88 V MO
69579 8/3/2022 TROPICAL Tropical Car Wash 208.00 V MO
69606 8/25/2022 TROPICAL Tropical Car Wash 208.00 V MO
69590 8/10/2022 UMPQUA Umpqua Bank 8,255.47 V MO
69580 8/3/2022 US POST METR United States Postal Svc 500.00 V ONGOING
69581 8/3/2022 VCSDA V C S D A 66.00 V MO
69582 8/3/2022 VISION Vision Services Plan 260.74 V MO
69600 8/17/2022 VOYAGER Voyager Fleet Systems Inc 1,899.65 V MO

------------------------

                                                                                                                                                                Report Total 59,052.51
==============
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13-Sep-22

               Camarillo Health Care District
9:31 AM Check Register (Checks and EFTs of All Types)

                   Sorted by Check Number
                  August 2022 Checks/EFTs

                                                                                                                                                                
Check EFT #/ Net
Number Date Vendor Name Amount Type Timing
====== ======== ============ ======================== =========== ======== ========
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69577 8/3/2022 METLIFE MetLife Small Business 882.80 V MO
69578 8/3/2022 SO CA EDISON Southern California Edison 3,819.24 V MO
69579 8/3/2022 TROPICAL Tropical Car Wash 208.00 V MO
69580 8/3/2022 US POST METR United States Postal Svc 500.00 V ONGOING
69581 8/3/2022 VCSDA V C S D A 66.00 V MO
69582 8/3/2022 VISION Vision Services Plan 260.74 V MO
69583 8/10/2022 CMH CMH Centers for Family Health 110.00 V MO
69584 8/10/2022 DK FLEET DK Fleet Inc. 1,926.57 V MO
69585 8/10/2022 DUXBURY Sarah Duxbury 130.46 EE
69586 8/10/2022 FRONTIER Frontier Communications 274.14 V MO
69587 8/10/2022 HOME REMEDIE Home Remedies dba 600.00 V MO
69588 8/10/2022 LEAF Leaf 2,025.32 V MO
69589 8/10/2022 PARADISE Paradise Signs, Inc. 178.33 V
69590 8/10/2022 UMPQUA Umpqua Bank 8,255.47 V MO
69591 8/17/2022 ANDERSON Anderson Refrigeration dba 318.99 V MO
69592 8/17/2022 CPI CPI Solutions, Inc 4,748.10 V MO
69593 8/17/2022 HAYMAN Hayman Consulting dba 3,097.00 V MO
69594 8/17/2022 ITS Integrated Telemanagement Services, Inc 946.11 V MO
69595 8/17/2022 KNOX Carrie Knox 165.00 V
69596 8/17/2022 SAFEWAY Safeway Inc 466.30 V MO
69597 8/17/2022 SO CA GAS Southern California Gas 240.11 V MO
69598 8/17/2022 STRYKER Stryker Medical 186.37 V
69599 8/17/2022 TAPIA Mayra Tapia 107.94 EE
69600 8/17/2022 VOYAGER Voyager Fleet Systems Inc 1,899.65 V MO
69601 8/25/2022 COLANTUONO Colantuono, Highsmith, Whatley, PC 816.50 V MO
69602 8/25/2022 CONEJO AWARD Conejo Awards Corp 27.89 V
69603 8/25/2022 PETTY Petty Cash - Administrat 153.40 V MO
69604 8/25/2022 THOMAS Thomas Family Window Cleaning LLC 268.88 V MO
69605 8/25/2022 THOMAS, B Brandie Thomas 105.98 EE
69606 8/25/2022 TROPICAL Tropical Car Wash 208.00 V MO

------------------------

                                                                                                                                                                Report Total 59,052.51
==============
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FY 2022/23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)

$169,824 $59,053 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $114,438

YTD Total $228,877

Notes FY 22/23:

FY 2021/22
w/out tranfer

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Mo. Avg (varies through year as amts added)
$188,410 $55,759 $162,111 $80,903 $72,497 $354,833 $50,684 $81,261 $69,187 $70,138 $72,504 $115,382 $122,085 $0

YTD Total $1,373,668
Notes FY 21/22:

July '21 Annual Insurance Invoices increased by $28k
Sept '21 Final loan payment of $99,044
Sept '21 New HVAC unit for Build H $11,720
Oct '21 Construction Costs for HUR window and SNP relocation $9,018
Nov' 21 New Flooring Cedar room Bldg E $16,167
Dec' 21 Move relief funds of $300k from Mechanics cking to savings
Feb '22 RUPE Grant payment $7,548
Feb '22 Healthly Attitudes will have 4 issues in 21/22 vs 3 in 20/21 - Additional cost of $10-13k
Mar '22 Nunn Better Plumbing $2,495 multiple locations
Apr '22 Commander Printed Products - $14,580 Healthly Attitudes back pre Covid copies
Apr '22 Al Loh Construction - Dept 5 New Window $1,912
Apr '22 CPI - newIpad & Keyboard & APC Electric Smart - $3,215
May '22 New HVAC unit for Build F $11,888
June '22 New Senso Machine - Cognitive Motor Traiing & Testing System $11,500

Check Register Monthly Comparison

NOTE: this is a comparison of checks only; does not include expenses such as OPEB accrual, salary/benefit expenses, UAL expense, depreciation; July and Aug of each year may or 
may not include month prior June expenses. 58
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   2022 - 2023

LAIF 8/31/2022 Interest Earned

Vehicle Fleet Reserve 75,752 0 Quick Current

Technology Reserve 152,431 0 Ratio Ratio

Project/Special Use Reserve 151,504 0 37.40 41.02

Capital Improvement Reserve 505,012 0

General Operating Reserve 1,023,421 0

Undesignated - General Operating 2,144,729 0

Total LAIF 4,052,849 0

Bank of the West

General Operating Fund 1,409,937 0.00

Total Bank of the West 1,409,937 0.00

Mechanics Bank

Checking 0 0.00

Savings 630,406 42.75

Total Savings & CD's 630,406 42.75

Scholarships & Petty Cash Funds 8,779

Ventura County Treasurer Pool 5,698 4.58

Total in interest earning accounts 6,107,669 47.33

Annual

Minimum 6/30/2022 2022 2022/2023 8/31/2022  Funding

Reserve Funds Target Balance Allocated Interest Balance Goal

Vehicle Fleet Reserve 75,000 75,752 0 0 75,752 5,000

Technology Reserve 150,000 152,431 0 0 152,431 5,000

Project/Special Use Reserve 150,000 151,504 0 0 151,504 5,000

Capital Improvement Reserve 500,000 505,012 0 0 505,012 10,000

General Operating Reserve 1,941,834 1,023,421 0 0 1,023,421 100,000

Reserves & Contingencies 2,816,834 1,908,120 0 0 1,908,120 125,000

Per California Government Code Section 53600 et. Seq., specifically section 53646 and section 53607, the attached investment report details all investment

related activity in the current period. Camarillo Health Care District's (CHCD) investable funds are currently invested in LAIF and with the Ventura County

Treasurer's investment pool, and their individual investment transactions are not reportable under the Government code. That said, CHCD's investment

policy has taken a prudent investment course, in compliance with the "Prudent Investor's Policy" designed to protect public funds.

Camarillo  Health Care District

Investment & Reserves Report

31-Aug-22
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SECTION 9 

 
 
 
 
 

ITEMS FOR BOARD ACTION 
 
 

SECTION 9-D 
REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, 

AND RECOMMENDATION FOR  APPROVAL OF RESOLUTION 22-14, 
ADOPTING THE 2023 REGULAR BOARD MEETING CALENDAR. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEPTEMBER 27, 2022 
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RESOL UTION NO.  22- 14 

Adop t th e 2023  Regular Board Meeting Calendar 

R esolution of the B oard of D irectors 
Camarillo H ealth Care D istrict 
Ventura County, California 

 

W H EREAS, C amaril l o H eal th C are Dis trict hol d s  its  R eg u l ar B oard  of  Directors  meetin g s  on  the f ou rth T u es d ay  of  

each mon th at 12:00 p.m., w ith the f ol l ow in g  ex ception s : J u n e w il l  cal en d ar tw o meetin g s  f or bu d g et proces s ;  an d  

November w il l  meet on  the third T u es d ay  at 8:30 a.m.;  an d 

W H EREAS, pu rs u an t to Dis trict B y-l aw s, A rticl e I V , S ection  1;  “R E G U L AR  B O AR D  M E E T IN G S:  A minimum of ten ( 10)  

reg ular B oard meeting s per year shall be held at a time and place to be fix ed by resolution.  T he B oard may, from 

time to time, by resolution, chang e the time and place of such meetings.” ; 

TH EREFORE, BE IT RESOL VED, that the B oard  of  Directors  ad opts  the f ol l ow in g  B oard  M eetin g  S ched u l e: 

 J an u ary  24, 2023, 12:00 p.m. 

 F ebru ary  28, 2023, 12:00 p.m. 

 M arch 28, 2023, 12:00 p.m. 

 A pril  25, 2023, 12:00 p.m. 

 M ay  23, 2023, 12:00 p.m. 

 J u n e 6, 2023, 12:00 p.m. ( B u d g et) 

 J u n e 27, 2023, 12:00 p.m. (optional)  

 J u l y  25, 2023, 12:00 p.m. 

 A u g u s t –  Dark 

 S eptember 26, 2023, 12:00 p.m. 

 October 24, 2023, 12:00 p.m.  

 November 14, 2023, 8:30 a.m. ( B oard  W ork S tu d y ) 

 December –  Dark 
  

ADOPTED, SIGNED AND APPROVED this  27th d ay  of  S eptember 2022. 

 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _    A ttes t:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
T homas  Doria, M D, P res id en t      C hris  Loh, M D, Director 
B oard  of  Directors       B oard  of  Directors 
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STATE OF CALIFORNIA) 
 
COUNTY OF VENTURA) ss 
 
I, Chris Loh, Board of Directors of the Camarillo Health Care District DO HEREBY CERTIFY that the foregoing 
Resolution 22-14 was duly adopted by the Board of Directors of said District at a Regular Meeting held on the 27th 
day of September 2022, and it was adopted by the following vote: 
 
AYES:  __________ 
 
NAYS:  __________ 
 
ABSENT: __________ 
 
ABSTAIN __________ 
 
 
 
 
       ___________________________ 
       Chris Loh, MD, Director 
       Board of Directors 
       Camarillo Health Care District  
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2023  Board Meeting Calendar 

 

J an u ary  24, 2023, 12:00 p.m. 

 
F ebru ary  28, 2023, 12:00 p.m. 

 
M arch 28, 2023, 12:00 p.m.   

 
A pril  25, 2023, 12:00 p.m. 

 
M ay  23, 2023, 12:00 p.m. 

 
J u n e 6, 2023, 12:00 p.m. ( B u d g et) 

 
J u n e 27, 2023, 12:00 p.m. (Option al)  

 
J u l y  25, 2023, 12:00 p.m. 

 
A u g u s t –  Dark 

 
S eptember 26, 2023, 12:00 p.m. 

 
October 24, 2023, 12:00 p.m.  

 
November 14, 2023, 8:30 a.m. ( B oard  W ork S tu d y )

 
December - Dark 
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 2023 
January 

 

February 

 

March 

S M T W T F S  S M T W T F S  S M T W T F S 

1  2  3  4  5  6  7      1  2  3  4      1  2  3  4 

8  9 10 11 12 13 14 5  6  7  8  9 10 11 5  6 7  8  9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25 

29 30 24       26 27 28       26 27 28 29 30 31   

                                         
   

April May June 

S M T W T F S  S M T W T F S  S M T W T F S 

           1 

 

 1  2  3  4  5  6        1  2  3 

2  3  4  5  6  7  8  7  8  9 10 11 12 13 4  5 6  7  8  9 10 

9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 

23 24 25 26 27 28 29 28 29 30 31       25 26 27 28 29 30   

30   25                                   
   

July 

 

August 

 

September 

S M T W T F S  S M T W T F S  S M T W T F S 

           1    1  2  3  4  5          1  2 

2  3  4  5  6  7  8  6  7  8  9 10 11 12 3  4  5  6  7  8  9 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16

16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23 

23 24 25 26 27 28 29 27 28 29 30 31     24 25 26 27 28 29 30 

30 31 25                                  

 

 

  

October November December 

S M T W T F S S M T W T F S S M T W T F S 

1  2  3  4  5  6  7      1  2  3  4          1  2 

8  9 10 11 12 13 14 5  6 7  8  9 10 11 3 4 5  6  7  8  9 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 

29 30 24       26 27 28 29 30     24 25 26 27 28 29 30 

   31                      31             

E x ecu tive C ommittee M eetin g B oard  M eetin g F in an ce C ommittee M eetin g 

F in / C om 1/ 24 – 10:30 a.m. 

F in / C om 4/ 25 – 10:30 a.m. 

F in / C om 7/ 25 – 10:30 a.m. 

F in / C om 10/ 24 – 10:30 a.m. 

A s s ociation  A n n u al  M eetin g s 
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REVIEW/ DISCUSSION /ACTION – CONSIDERATION, DISCUSSION, 

AND RECOMMENDATION FOR  APPROVAL OF THE FINANCE/INVESTMENT 
COMMITTEE RECOMMENDED CHANGES FROM ANNUAL REVIEW OF 

DISTRICT FINANCE POLICY. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SEPTEMBER 27, 2022 

79



 
 
 
 
 

 
 

FINANCE POLICY 
Reviewed Revised September 27July 26, 2022 January 26, 2021 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

80



Camarillo Health Care District 
3639 E. Las Posas Road, Camarillo, CA  93010 

805-388-1952 
 
 
CAMARILLO HEALTH CARE DISTRICT FINANCE POLICY 

 
 

SECTION 1 
.  PURPOSE 
 
The Camarillo Health Care District will follow generally accepted accounting principles and 
governmental accounting standards. for the purpose of managing District finances. 
 

 
SECTION 2. 

FINANCE/INVESTMENT COMMITTEE 
 
It is the policy of the District that the Finance/Investment Committee is responsible for the 
fiscal control oversight of District’s cash and investments.  Thus, the Finance/Investment 
Committee is responsible for monitoring, investing, and reinvesting District funds and for 
reporting or recommending any action to the Board of Directors.  The Finance/Investment 
Committee shall review the financial plan and report to the Board of Directors 
 
 
The Finance/Investment Committee is authorized to make investments solely per the 
Government Code section 53601.5, et. Seq., the Health and Safety Code, Section 32000, et. 
Seq., and District Investment PoliciesPolicy. 
 
 

 
SECTION 3. 

BUDGET PROCESS 
 
The annual fiscal operating and capital budgets for the fiscal year will project income, and 
expenses, and capital improvement expenses to provide and will provide for programs and 
support services planned for the year.  
 
The annual capital budget for the fiscal year will project expenses for capital purchases as 
per the capital expense plan.  
 
The Board of Directors will approve the annual operating budget and the annual capital 
budgets on or before June 30 each year, following staff presentation(s) detailing all aspects 
of the proposed budgets, including but not limited to such budgeting tools as financial 
statements, balance sheets, and variance discussions. , prior to the ensuing budget period. 
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Monthly financial statements comparing revenue and expenditures, including a balance 
sheet, will be provided to the Board of Directors, with significant variances clarified.  
 

 
 

SECTION 4. 
FINANCIAL PRACTICES 
 
The Chief Executive Officer (CEO) will follow standard business practices in payment of 
District obligations and will maintain adequate liquidity to meet those obligations.  
Authorized signatories are the Chief Executive Officer (CEO), Chief Administrative Officer 
(CAO), and all members of the Board of Directors. 
 
One signature will be required for checks up to the amount of $5,000.  Checks for more 
than that amount will require two (2) signatures, one of which shall be a member of the 
Board of Directors. 
 
Wire transfers between District accounts shall require only one signature by an authorized 
signatory.  All other wire transfers shall require two (2) signatures; one of which shall be a 
member of the Board of Directors.  
 
Gifts of securities will be liquidated upon receipt unless otherwise restricted by the donor.   
 
Funds will be invested according to the approved  iInvestment policies Policy approved by 
the Board ofof the District Directors. 
 
The District will comply with the disclosure of reimbursements pursuant to Government 
Code Section 53065.5, which addresses reimbursement to a member of the Board of 
Directors for “charges for services or product received.” 
 
 

SECTION 5. 
ANNUAL AUDIT 
 
The District will engage in an annual, independent financial audit by way of contract.  Upon 
expiration of a current audit contract, the Board of Directors shall consider 
recommendations from the Finance/Investment Committee regarding a new audit contract 
and terms. 
 
Following appropriate audit proposal review, the Finance/Investment Committee will 
present a recommendation to the Board of Directors for approval of an independent 
financial audit firm and contract terms.   
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The auditor will present complete audited financial statements, auditor’s recommendation 
letter, and a Management Discussion & Analysis letter to the Board of Directors, for review 
and approval within six (6) regularly scheduled meetings of the Board of Directors, of the 
close of the fiscal year. 
 
 

SECTION 6. 
ASSET PROTECTION 
 
Both the Investment Policy and Tthe Finance Policy of the District will be reviewed and 
approved by the Board of Directors annually.  
 
Real estate may be acquired or divested under the CEO’s supervision after approval by the 
Board of Directors and pursuant to Government Code 54956.8.  
 
The CEO is authorized to purchase insurance against casualty and liability losses to the 
District or its Board members and employees in performance of their duties on behalf of the 
District.  
 

 
SECTION 7. 

RETURNED CHECK SERVICE CHARGE 
 
It is the policy of the Camarillo Health Care District to charge clients a service charge for any 
payment by check that is not honored by their bank.  
 
According to California Civil Code, Chapter 522, Section 1719 (1983 Statutes), any person 
who writes a check, or any order for payment of money, which is not honored for lack of 
funds may be held liable in a court of law for three (3) times the amount of the check or 
$100.00, whichever is greater plus the amount of the check and court costs.   
 
The District may charge a fee for each returned check, in addition to any finance charge that 
develops due to the late payment. 
 

SECTION 8. 
DISTRICT CREDIT CARDS 
 
The Camarillo Health Care District has established credit card accounts in order to facilitate 
an efficient and cost-effective manner of handling purchasing needs.  Credit card purchase 
shall be conducted in accordance with Credit Card Policy #1091. 
 
The CEO must give prior approval for any use of District credit cards, or in his/her absence, 
the Chief Administrative Officer, or any Board member. 
 

SECTION 9. 
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CAPITAL EXPENDITURE  
 
The threshold for budgeted capital purchases shall be a value of $3,000.00 or greater with 
an expected useful life of more than one year. 
 
The Board of Directors approves an annual Capital Budget as part of the fiscal budgeting 
process. A list of capital expenditures will be included in the quarterly financial review. 
 

 
SECTION 10. 

DISTRICT FINANCE CHARGE 
 
It is the policy of the The Camarillo Health Care District to will charge clients a finance 
charge for any payment on account not made by the last day of the month.   
 
The District may charge an interest rate of 12 % per year (1% per month) for unpaid 
balances.   
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CAMARILLO HEALTH CARE DISTRICT FINANCE POLICY 

 
 

SECTION 1 
PURPOSE 
 
The Camarillo Health Care District will follow generally accepted accounting principles and 
governmental accounting standards for the purpose of managing District finances. 
 

 
SECTION 2 

FINANCE/INVESTMENT COMMITTEE 
 
It is the policy of the District that the Finance/Investment Committee is responsible for the 
fiscal oversight of District’s cash and investments.  Thus, the Finance/Investment 
Committee is responsible for monitoring, investing, and reinvesting District funds and for 
reporting or recommending any action to the Board of Directors.   
 
The Finance/Investment Committee is authorized to make investments solely per the 
Government Code section 53601.5, et. Seq., the Health and Safety Code, Section 32000, et. 
Seq., and District Investment Policy. 
 

 
SECTION 3 

BUDGET PROCESS 
 
The annual fiscal operating and capital budgets will project income, expenses, and capital 
improvement expenses to provide for programs and support services planned for the year. 
The Board of Directors will approve the annual operating and capital budgets on or before 
June 30 each year, following staff presentation(s) detailing all aspects of the proposed 
budgets, including but not limited to such budgeting tools as financial statements, balance 
sheets, and variance discussions.  

 
 

SECTION 4 
FINANCIAL PRACTICES 
 
The Chief Executive Officer (CEO) will follow standard business practices in payment of 
District obligations and will maintain adequate liquidity to meet those obligations.  
Authorized signatories are the Chief Executive Officer (CEO), Chief Administrative Officer 
(CAO), and all members of the Board of Directors. 
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One signature will be required for checks up to the amount of $5,000.  Checks for more 
than that amount will require two (2) signatures, one of which shall be a member of the 
Board of Directors. 
 
Wire transfers between District accounts shall require only one signature by an authorized 
signatory.  All other wire transfers shall require two (2) signatures; one of which shall be a 
member of the Board of Directors.  
 
Gifts of securities will be liquidated upon receipt unless otherwise restricted by the donor.   
 
Funds will be invested according to the approved Investment Policy of the District. 
 
The District will comply with the disclosure of reimbursements pursuant to Government 
Code Section 53065.5, which addresses reimbursement to a member of the Board of 
Directors for “charges for services or product received.” 
 
 

SECTION 5 
ANNUAL AUDIT 
 
The District will engage in an annual, independent financial audit by way of contract.  Upon 
expiration of a current audit contract, the Board of Directors shall consider 
recommendations from the Finance/Investment Committee regarding a new audit contract 
and terms. 
 
Following appropriate audit proposal review, the Finance/Investment Committee will 
present a recommendation to the Board of Directors for approval of an independent 
financial audit firm and contract terms.   
 
The auditor will present complete audited financial statements, auditor’s recommendation 
letter, and a Management Discussion & Analysis letter to the Board of Directors, for review 
and approval within six (6) regularly scheduled meetings of the Board of Directors, of the 
close of the fiscal year. 
 
 

SECTION 6 
ASSET PROTECTION 
 
The Finance Policy of the District will be reviewed and approved by the Board of Directors 
annually.  
 
Real estate may be acquired or divested under the CEO’s supervision after approval by the 
Board of Directors and pursuant to Government Code 54956.8.  
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The CEO is authorized to purchase insurance against casualty and liability losses to the 
District or its Board members and employees in performance of their duties on behalf of the 
District.  
 

 
SECTION 7 

RETURNED CHECK SERVICE CHARGE 
 
It is the policy of the Camarillo Health Care District to charge clients a service charge for any 
payment by check that is not honored by their bank.  
 
According to California Civil Code, Chapter 522, Section 1719 (1983 Statutes), any person 
who writes a check, or any order for payment of money, which is not honored for lack of 
funds may be held liable in a court of law for three (3) times the amount of the check or 
$100.00, whichever is greater plus the amount of the check and court costs.   
 
 

SECTION 8 
DISTRICT CREDIT CARDS 
 
The Camarillo Health Care District has established credit card accounts in order to facilitate 
an efficient and cost-effective manner of handling purchasing needs.  Credit card purchase 
shall be conducted in accordance with Credit Card Policy #1091. 
 
 

SECTION 9 
CAPITAL EXPENDITURE  
 
The threshold for budgeted capital purchases shall be a value of $3,000.00 or greater with 
an expected useful life of more than one year. 
 
The Board of Directors approves an annual Capital Budget as part of the fiscal budgeting 
process. A list of capital expenditures will be included in the quarterly financial review. 
 

 
SECTION 10 

DISTRICT FINANCE CHARGE 
 
The Camarillo Health Care District will charge clients a finance charge for any payment on 
account not made by the last day of the month.  The District may charge an interest rate of 
12% per year (1% per month) for unpaid balances.   
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SECTION 1 

PURPOSE 
To establish overall policies and procedures for the investment and management of investment 
funds. 
 

SECTION 2 
OBJECTIVES 
Temporarily unexpended funds of the Camarillo Health Care District shall be invested in 
accordance with principles of sound treasury management and in accordance with provisions of 
California Government Code Sections 53600 et seq., the Health and Safety Code, Section 32000  
et seq. and these this Investment Policyies. 
 
2.1 Overall Risk Profile 
The basic objectives of the Camarillo Health Care District's investment program are, in order of 
priority: 

• (Safety): Safety of invested funds; 

• (Liquidity): Maintenance of sufficient liquidity to meet cash flow needs; and, 

• (Yield):  Attainment of a reasonable yield consistent with the first two objectives. 
 

 2.2 Safety Objective 
The Camarillo Health Care District shall insure the safety of its invested funds by limiting 
credit and interest rate risks.  Credit risk is the risk of loss due to the failure of the security 
issuer or backer.  Interest rate risk is the risk that the market value of portfolio securities 
will fall due to an increase in general interest rates. The achievement of these objectives 
shall be accomplished in the manner described below:  
 

2.2.1.   Credit risk will be mitigated by: 
▪ Limiting investments to the safest types of securities; 
▪ Pre-qualifying with an established procedure of the financial institutions with 

which it will do business; 
▪ Diversifying the investment portfolio so that the failure of any one issuer or 

backer will not place an undue financial burden on the District; and 
▪ Monitoring all of the District's investments to anticipate and respond 

appropriately to a significant reduction of credit worthiness of any of the 
issuers.  The current financial health of depositories or security dealers  with 
whom the District does business will be evaluated at least annually by staff.  
The results of the evaluation will be submitted to the Finance/Investment 
Committee. 

 
 2.2.2 Interest rate risk will be mitigated by: 

• Structuring the District’s portfolio so that securities mature to meet the 
District's cash requirements for ongoing operations, thereby avoiding the need 
to sell securities on the open market prior to their maturation to meet those 
specific needs; 

• Investment duration will be as outlined in California Government Code   Section 
53601; and 
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• Occasionally restructuring the portfolio to minimize the loss of market  value 
and/or to maintain reasonable cash flows. 

 
 2.2.3. The physical security or safekeeping of the District's investments is also an 

important element of safety; safekeeping requirements are defined in Section 4 of 
this Policy.) 

 
2.3 Liquidity Objective 
The District's financial portfolio must be structured in a manner which will provide that securities 
mature at approximately the same time as cash is needed to meet anticipated demands.  
Additionally, since all possible cash demands cannot be anticipated, the portfolio should consist 
largely of securities with active secondary or resale markets.  Investment instruments and 
maturities are described herein.  
 
2.4 Yield Objective 
Yield on the District's investment portfolio is of tertiary importance compared to the safety and 
liquidity objectives described above.  Investments are limited to relatively low-risk securities in  
anticipation of earning a fair return relative to the risk being assumed.  While it may occasionally  
be necessary or strategically prudent for the District to sell a security prior to maturity to either 
meet unanticipated cash needs or to restructure the portfolio, these Policies specifically prohibit 
trading securities for the sole purpose of speculating or taking an unhedged position on the future 
direction of interest rates.  
Specifically, "when, as and if issued" trading and open-ended portfolio restructuring transactions 
are prohibited. 
No representative of the District is authorized to engage in margin transactions or reverse 
repurchase agreements on behalf of the District. 
 
2.5 Time Frame for Investment Decisions 
The District's investment portfolio shall be structured to provide that sufficient funds from 
investments are available every month to meet the District's anticipated cash needs.  Subject to 
the safety provisions outlined above, the choice of investment instruments and maturities shall be 
based upon an analysis of anticipated cash needs, existing and anticipated revenues, interest rate 
trends and specific market opportunities.  Investment duration will be as outlined in California 
Government Code Section 53601.  
 
2.6 Definition of Investment & Reserve Funds 
Investment and reserve funds, for the purpose of this Policy, are District funds which are available 
for investment at any one time, except those minimum balances required by the District's banks to 
compensate them for the cost of banking services, and which provide the means by which the 
District may achieve the objectives described in Reserve Policy #1150.  For general operating 
purposes, it is deemed prudent to work toward the goal of an available sum equal to fifty percent 
(50%) of annual budgeted expenditures. 
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SECTION 3 
INVESTMENT PARAMETERS 
 
3.1 Types of Investments Authorized 
Funds may be invested only in the following: 

• U.S. Treasury Securities maturing in two (2) years or less 

• California-approved local government investment pools; 

• The Local Agency Investment Fund (LAIF); 

• Ventura County Treasury Fund; 

• Collateralized demand and time deposits in Los Angeles County and Ventura County banks 
and savings and loan associations; 

• Certificates of deposit, preferably of banks and savings and loans headquartered in 
California, but if not available, any banking/savings and loan institution in the U. S., 
maturing in two (2) years or less, which shall be insured by each institution at the 
maximum amount required by regulations of the FDIC.  Certificates of deposit may not 
exceed amount insured by FDIC at any one institution; 

• Money market accounts; 

• CalTRUST. 
 
No more than 30% of the total portfolio shall be invested in any single type of investment. 
(Note:  The Local Agency Investment Fund, CalTRUST, and the Ventura County Treasury 
Fund are pooled investments, consisting of a variety of instruments; therefore, they are 
not subject to the 30% rule.) 
 
The portfolio shall be defined as the average amount, from the prior fiscal year, of investment 
funds and any “unrestricted cash and cash equivalent funds.” 
 
3.2. Qualification of Brokers, Dealers, and Financial Institutions 
United States Treasury issue transactions shall be conducted only with the Federal Reserve, or the 
bank providing banking services for the District, or security dealers from the list issued by the 
Federal Reserve Bank of New York. 
 
3.3 Pre-formatted Wire Transfers 
Wherever possible, the District will use pre-formatted wire transfers to restrict the transfer of 
funds to pre-authorized accounts only.  When transferring funds to an account, the bank is 
required to call back a second authorized employee for confirmation that the transfer is 
authorized.  Wire transfers between brokers and/or security dealers are prohibited. 
 
3.4 Notice of Policies 
The District shall send a copy of the current edition of the Investment Policy to institutions as 
referenced in section 3.1, and enabling resolution upon opening an approveds accounts. and 
annually to all institutions which are approved to handle Camarillo Health Care District 
investments.  Receipt of this Policy and authorizing resolution, including confirmation that it has 
been reviewed by persons handling the District's account, shall be acknowledged in writing within 
thirty (30) days. 
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3.5 Place and Time for Conducting Business 
Investment transactions shall not be conducted from any other place other than Camarillo Health 
Care District offices during normal business hours. 
 
 
 
 
 
 
 
 
 

SECTION 4 
SAFEKEEPING OF SECURITIES 
 
4.1 Safekeeping 
The District shall contract with a bank, trust company or broker for the safekeeping of securities 
which are owned by the District as part of its investment portfolio. 
 
4.2 Security Transfers 
The authorization to release District securities will be telephoned to the appropriate bank by an 
authorized District official other than the person who initiated the transaction. 
 
Authorized District officials are the Chief Executive Officer and designees. A written confirmation 
outlining details for the transaction and confirming the telephoned instructions will be sent to the 
bank within five (5) working days. 
 

SECTION 5 
RESPONSIBILITIES 
 
5.1 Responsibilities of the Accounting Department 
The Accounting Department is charged with the responsibility for maintaining custody of all public 
funds and securities belonging to or under the control of the District, and for the deposit and 
investment of those funds in accordance with principles of sound treasury management and with 
applicable laws and ordinances.   
 
5.2 Responsibilities of the Chief Financial Officer, or cContracted fFinancial sServices vVendor 
The Chief Financial Officer, or contract financial services vendor, shall perform the monthly 
review and reconciliation of accounting investments, and general accounting office functions. 
as well as be responsible for the conduct of all Accounting Department functions. 
 
5.3 Responsibilities of the Chief Executive Officer 
The Chief Executive Officer is responsible for directing and supervising the assigned designee and is 
responsible further to keep the Board of Directors fully advised as to the financial condition of the 
District. 
 
5.4 Responsibilities of the District's Auditing Firm 
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The District's auditing firm's responsibilities shall include but not be limited to the examination and 
analysis of fiscal procedures and the examination, checking and verification of accounts and 
expenditures.  A review of the District's investment program is a part of the responsibility 
described above. 
 
5.5 Responsibilities of the Board of Directors 
The Board of Directors shall annually review and approve the written Investment Policy.  As 
provided in the Ppolicy, the Directors Board shall receive, review, and accept quarterly and 
monthly investment reports, per California Government Code section 53646, and Government 
Code section 53607, which will be included in Financial Reports at regularly scheduled meetings.   
 
 
 
5.6 Responsibilities of the Finance/Investment Committee 
There shall be a Finance/Investment Committee consisting of two (2) members of the Board of 
Directors.  The Board of Directors may also appoint and no more than two (2) citizens having 
experience in accounting, banking, or financial investments.  Citizen members shall be approved by 
the Board, and serve one-year terms, commencing in January each year, upon confirmation by the 
Board.   
 
No members of the Finance/Investment Committee shall profit in any way from activities of the 
Committee.  The Chief Executive Officer and assigned designee(s) shall serve as staff liaison to the 
Committee.  The Committee shall meet quarterly to discuss the quarterly investment reports and 
strategies, investment strategy, investment and banking procedures, as well as the anticipated 
cash flow projection, and any other significant investment-related activities. being undertaken.  
The Committee's meetings will be summarized in minutes, which are and distributed to the Board 
of Directors. with the quarterly investment report. 
 

 
 
 
 

SECTION 6 
INVESTMENT REPORTING 
The District adopts California Government Code section 53607, and section 53646 et seq, to define 
reporting responsibilities. 
 

SECTION 7 
ANNUAL REVIEW AND INVESTMENT DELEGATION 
These The Investment Policies Policy shall be reviewed annually by the Finance Committee and 
presented to the Board of Directors in accordance with State law to ensure its consistency with 
respect to the overall objectives of safety, liquidity, and yield. Proposed amendments to these this 
policy Policies shall be prepared by the Finance/Investment Committee before and submitted 
submission to the Board of Directors for consideration. Also, tThe Board will annually review and 
approve the delegated authority to invest District funds, as required by California Government 
Code section 53607. 
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SECTION 1 

PURPOSE 
To establish overall policies and procedures for the investment and management of funds. 
 

SECTION 2 
OBJECTIVES 
Temporarily unexpended funds of the Camarillo Health Care District shall be invested in 
accordance with principles of sound treasury management and in accordance with provisions of 
California Government Code Sections 53600 et seq., the Health and Safety Code, Section 32000  
et seq. and this Investment Policy. 
 
2.1 Overall Risk Profile 
The basic objectives of the Camarillo Health Care District's investment program are, in order of 
priority: 

• (Safety): Safety of invested funds; 

• (Liquidity): Maintenance of sufficient liquidity to meet cash flow needs; and, 

• (Yield):  Attainment of a reasonable yield consistent with the first two objectives. 
 

 2.2 Safety Objective 
The Camarillo Health Care District shall insure the safety of its invested funds by limiting 
credit and interest rate risks.  Credit risk is the risk of loss due to the failure of the security 
issuer or backer.  Interest rate risk is the risk that the market value of portfolio securities 
will fall due to an increase in general interest rates. The achievement of these objectives 
shall be accomplished in the manner described below:  
 

2.2.1.   Credit risk will be mitigated by: 
▪ Limiting investments to the safest types of securities; 
▪ Pre-qualifying with an established procedure of the financial institutions with 

which it will do business; 
▪ Diversifying the investment portfolio so that the failure of any one issuer or 

backer will not place an undue financial burden on the District; and 
▪ Monitoring all of the District's investments to anticipate and respond 

appropriately to a significant reduction of credit worthiness of any of the 
issuers.  The current financial health of depositories or security dealers with 
whom the District does business will be evaluated at least annually by staff.  
The results of the evaluation will be submitted to the Finance/Investment 
Committee. 

 
 2.2.2 Interest rate risk will be mitigated by: 

• Structuring the District’s portfolio so that securities mature to meet the 
District's cash requirements for ongoing operations, thereby avoiding the need 
to sell securities on the open market prior to their maturation to meet those 
specific needs; 

• Investment duration will be as outlined in California Government Code Section 
53601; and 

• Occasionally restructuring the portfolio to minimize the loss of market value 
and/or to maintain reasonable cash flows. 
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 2.2.3. The physical security or safekeeping of the District's investments is also an 

important element of safety; safekeeping requirements are defined in Section 4 of 
this Policy. 

 
2.3 Liquidity Objective 
The District's financial portfolio must be structured in a manner which will provide that securities 
mature at approximately the same time as cash is needed to meet anticipated demands.  
Additionally, since all possible cash demands cannot be anticipated, the portfolio should consist 
largely of securities with active secondary or resale markets.  Investment instruments and 
maturities are described herein.  
 
2.4 Yield Objective 
Yield on the District's investment portfolio is of tertiary importance compared to the safety and 
liquidity objectives described above.  Investments are limited to relatively low-risk securities in  
anticipation of earning a fair return relative to the risk being assumed.  While it may occasionally  
be necessary or strategically prudent for the District to sell a security prior to maturity to either 
meet unanticipated cash needs or to restructure the portfolio, these Policies specifically prohibit 
trading securities for the sole purpose of speculating or taking an unhedged position on the future 
direction of interest rates.  
Specifically, "when, as and if issued" trading and open-ended portfolio restructuring transactions 
are prohibited. 
No representative of the District is authorized to engage in margin transactions or reverse 
repurchase agreements on behalf of the District. 
 
2.5 Time Frame for Investment Decisions 
The District's investment portfolio shall be structured to provide that sufficient funds from 
investments are available every month to meet the District's anticipated cash needs.  Subject to 
the safety provisions outlined above, the choice of investment instruments and maturities shall be 
based upon an analysis of anticipated cash needs, existing and anticipated revenues, interest rate 
trends and specific market opportunities.  Investment duration will be as outlined in California 
Government Code Section 53601.  
 
2.6 Definition of Investment & Reserve Funds 
Investment and reserve funds, for the purpose of this Policy, are District funds which are available 
for investment at any one time, except those minimum balances required by the District's banks to 
compensate them for the cost of banking services, and which provide the means by which the 
District may achieve the objectives described in Reserve Policy #1150.  For general operating 
purposes, it is deemed prudent to work toward the goal of an available sum equal to fifty percent 
(50%) of annual budgeted expenditures. 
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SECTION 3 
INVESTMENT PARAMETERS 
 
3.1 Types of Investments Authorized 
Funds may be invested only in the following: 

• U.S. Treasury Securities maturing in two (2) years or less 

• California-approved local government investment pools 

• Collateralized demand and time deposits in Los Angeles County and Ventura County banks 
and savings and loan associations 

• Certificates of deposit, preferably of banks and savings and loans headquartered in 
California, but if not available, any banking/savings and loan institution in the U. S., 
maturing in two (2) years or less, which shall be insured by each institution at the 
maximum amount required by regulations of the FDIC.  Certificates of deposit may not 
exceed amount insured by FDIC at any one institution 

• Money market accounts 
 

3.2. Qualification of Brokers, Dealers, and Financial Institutions 
United States Treasury issue transactions shall be conducted only with the Federal Reserve, or the 
bank providing banking services for the District, or security dealers from the list issued by the 
Federal Reserve Bank of New York. 
 
3.3 Pre-formatted Wire Transfers 
Wherever possible, the District will use pre-formatted wire transfers to restrict the transfer of 
funds to pre-authorized accounts only.  When transferring funds to an account, the bank is 
required to call back a second authorized employee for confirmation that the transfer is 
authorized.  Wire transfers between brokers and/or security dealers are prohibited. 
 
3.4 Notice of Policies 
The District shall send a copy of the current Investment Policy to institutions as referenced in 
section 3.1, upon opening approved accounts.  
 
3.5 Place and Time for Conducting Business 
Investment transactions shall not be conducted from any other place other than Camarillo Health 
Care District offices during normal business hours. 
 

SECTION 4 
SAFEKEEPING OF SECURITIES 
 
4.1 Safekeeping 
The District shall contract with a bank, trust company or broker for the safekeeping of securities 
which are owned by the District as part of its investment portfolio. 
 
4.2 Security Transfers 
The authorization to release District securities will be telephoned to the appropriate bank by an 
authorized District official other than the person who initiated the transaction. 
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Authorized District officials are the Chief Executive Officer and designees. A written confirmation 
outlining details for the transaction and confirming the telephoned instructions will be sent to the 
bank within five (5) working days. 
 

SECTION 5 
RESPONSIBILITIES 
 
5.1 Responsibilities of the Accounting Department 
The Accounting Department is charged with the responsibility for maintaining custody of all public 
funds and securities belonging to or under the control of the District, and for the deposit and 
investment of those funds in accordance with principles of sound treasury management and with 
applicable laws and ordinances.   
 
5.2 Responsibilities of the Chief Financial Officer or Contracted Financial Services Vendor 
The Chief Financial Officer or contract financial services vendor shall perform monthly review 
and reconciliation of accounting investments, and general accounting office functions.  
 
5.3 Responsibilities of the Chief Executive Officer 
The Chief Executive Officer is responsible for directing and supervising the assigned designee and is 
responsible further to keep the Board of Directors fully advised as to the financial condition of the 
District. 
 
5.4 Responsibilities of the District's Auditing Firm 
The District's auditing firm's responsibilities shall include but not be limited to the examination and 
analysis of fiscal procedures and the examination, checking and verification of accounts and 
expenditures.  A review of the District's investment program is a part of the responsibility 
described above. 
 
5.5 Responsibilities of the Board of Directors 
The Board of Directors shall annually review and approve the Investment Policy.  As provided in 
the policy, the Board shall receive, review, and accept quarterly and monthly investment reports, 
per California Government Code section 53646, and Government Code section 53607, which will 
be included in Financial Reports at regularly scheduled meetings.   
 
5.6 Responsibilities of the Finance/Investment Committee 
There shall be a Finance/Investment Committee consisting of two (2) members of the Board of 
Directors.  The Board of Directors may also appoint no more than two (2) citizens having 
experience in accounting, banking, or financial investments.  Citizen members shall be approved by 
the Board, and serve one-year terms, commencing in January each year, upon confirmation by the 
Board.   
 
No members of the Finance/Investment Committee shall profit in any way from activities of the 
Committee.  The Chief Executive Officer and assigned designee(s) shall serve as staff liaison to the 
Committee.  The Committee shall meet quarterly to discuss investment reports and strategies, 
anticipated cash flow projection, and any other significant investment-related activities. The 
Committee's meetings will be summarized in minutes and distributed to the Board of Directors.  
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SECTION 6 
INVESTMENT REPORTING 
The District adopts California Government Code section 53607, and section 53646 et seq, to define 
reporting responsibilities. 
 

SECTION 7 
ANNUAL REVIEW AND INVESTMENT DELEGATION 
The Investment Policy shall be reviewed annually by the Finance Committee and presented to the 
Board of Directors in accordance with State law to ensure its consistency with respect to the 
overall objectives of safety, liquidity, and yield. Proposed amendments to this policy shall be 
prepared by the Finance/Investment Committee and submitted to the Board of Directors for 
consideration. The Board will annually review and approve the delegated authority to invest 
District funds, as required by California Government Code section 53607. 
 
 
  

104



 

Review/Revision History 
 

Year of Review Date of Review Status 

1995 November 23 Adopted and Approved 

1996 January 23 Revised  

1996 March 26 Revised  

1997 June 24 Revised  

1998 June 2 Revised 

1998 October 27 Revised 

1999 July 27 Revised  

2000 February 22 Revised  

2000 June 27 Revised 

2000 July 25 Reviewed 

2001 August 28 Revised 

2002 May 21 Revised 

2002 November 12 Revised  

2003 August 26 Reviewed 

2005 March 8 Reviewed 

2006 July 25 Revised  

2007 November 13 Revised  

2009 May 12 Revised 

2010 September 28 Reviewed 

2011 September 20 Reviewed 

2015 January 27 Reviewed  

2016 September 27 Revised 

2017 November 14 Revised 

2018 March 27 Revised  

2019 May 28 Revised 

2021 January 26 Reviewed 

2022 September 27 Revised 

 
 

105



106



SECTION 10 

CHIEF EXECUTIVE OFFICER REPORT 

SEPTEMBER 27, 2022 
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MEMORANDUM   
 

DATE:  A u g u s t 31, 2022 
T O:  K ara R al s ton, C hief  E x ecu tive Of f icer 
FROM:  M ary  A n n  R atto, A d u l t Day  C en ter Director   
SUBJ ECT: August 2 0 2 2 Monthly Report 

 

PROGRAM DESCRIPTION  
Sin ce 19 83, C amaril l o H eal th C are Dis trict has  operated  a s tate-l icen s ed  Ad u l t Day  C en ter f or ad u l ts (ag e 
18 an d  over)  w ith cog n itive impairmen t an d  other s pecial  n eed s . W ith in ten tion al  thou g hts , the A d u l t Day  
C en ter provid es  a compas s ion ate an d  d y n amic en viron men t w here pers on s  w ith f u nction al  an d  cog n itive 
d is abil ities  can  participate in  mean in g f u l  activities , al l ow in g  them to remain  as  in d epen d en t as  pos s ibl e 
w ith d ig n ity , res pect, an d  hon or. P articipan ts  en j oy  a variety  of  s ched u l ed  activities  mod if ied  an d  d es ig n ed  
to promote s el f-es teem, en d u ran ce, an d  en g ag emen t. C u s tomiz ed  s ched u l es  are avail abl e f u l l  d ay , hal f  
d ay , mu l tipl e or s in g l e d ay s  in  a w eek, w ith tran s portation  option s .  
 
 
T he subseq uent charts reflect recovery efforts since reopening in S eptember 2021.  Operating  under 
capacity restrictions, with full and afternoon half day offering  at 6 : 1 ratio.  
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The following revenue charts reflect the success of the ADC, prior to the March 13, 2020 temporary suspension and 
the recovery efforts since reopening the ADC from September 8, 2020 through December 4, 2020 and April 19, 2021. 
 

 

This chart reflects a dip in revenue during the months of December and January.  Due to circumstances caused by 
the surge in Omicron cases, the center temporarily suspended in-person services for two days in December 2021 
and July 2022, six days in January 2022 and two days in August 2022. 
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MEMORANDUM 
 
Date:     September 9, 2022 
 

To:    Kara Ralston, CEO 
 

From:      Blair Barker, Care Services Director 
 

Subject:  August 2022 Board Report 
 
Program Description  
Lifeline is an easy-to-use, in-home personal response service to ensure rapid response and 
assistance whenever needed...24 hours a day, 365 days a year. 
 

Program Overview 
• 1 unit was installed  
• 7 units were removed  
• 251 total Lifeline subscribers   
 

 
Description 

 
August 
2022 

 
July 
2022 

 
Monthly 
Variance 

 
August 
2021 

 
Yearly 

Variance 

 
Fiscal YTD 

Total Subscribers 251 258 -5 315 -64 251 
Total Units Removed with extra 
buttons (including transfers out 
to SSI programs)  

7 10 -3 11 -4 17 

Total Number of Installations 
with extra buttons  

1 0 +1 2 -1 1 

Net Installations  -6 -10 +4 -8 +2 -16 
In District/Out of District 1/0 0/0  +1/0                      2/0 -1/0 +1/0 

All numbers on chart are from Philips Lifeline Carepartnersconnect web page 
 

Deactivations in August totaled 10 Clients 
The average length of stay for those deactivating in August was 3.91 years. The national average is 2 years and 
7 months.  
 

Lifeline Operational Calls  
In total, including other miscellaneous activity, Lifeline Central answered or responded to 132 calls from 
District subscribers in August. 
 

 August 
2022 

July 
2022 

Monthly 
Variance 

August 
 2021 

Yearly 
Variance 

Fiscal 
YTD 

Accidental Button Pushes (No EMS 
called) 

65 45 +20 74 -9 110 

Client Tests Performed 51 35 +16 87 -36 86 
Incidents 15 11 +4 23 -8 26 
Service Calls 0 0 0 13 -13 0 
Welcome/Information Calls 1 0 +1 4 -4 1 

Total 132 91 +41 201 -76 223 
 

Detailed Incident Report: In August, Lifeline reported 15 calls for help from CHCD subscribers.  Out of the 15 
calls, 2 people was transported to a local hospital which represented 13% of button-help calls. EMS was 
called to the scene for a total of 8 times for the month of August representing about 53% of all incidents. 
Overall, falls were the number one reason (27%) for needing assistance.  
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A u g u s t 2022 R eport    
Date: S eptember 14, 2022 
To:  K ara R al s ton , C E O 
From: B l air B arker, C are S ervices  Director 

M ay ra T apia, S en ior Nu trition  C oord in ator 
M on thl y  P rog ram R eport: August 2022 

T he S en ior Nu trition  P rog ram ( S NP )  provid es  s u ppl emen tal  n u trition  f or res id en ts  ag ed 6 0 an d  over at 
either the con g reg ate meal  s ite or by  home d el ivery , to en han ce phy s ical , men tal  an d  emotion al  w el l-
bein g.  

H ome Delivered Meals ( H DM) are d el ivered  to homebou n d  s en iors  w ho are u n abl e to procu re or 
prepare their ow n  meal s, an d  in cl u d e fres h f ru it an d  veg etabl es , d airy  an d  g rain  prod u cts as  s u pervis ed  
by  V C A A A  reg is tered  d ietician . U p to 5 meal s / w eek are d el ivered  in  a bu n d l e on ce each w eek. D uri ng 
C O V I D-1 9  restri c ti ons,  c li ents inc lud e seni ors not norm a lly hom e-b ound ,  a nd  non-seni or d i sa b led  w ho 
a re a b i d i ng b y S ta y-a t-H om e ord ers.  As of  August 1 1 ,  2 0 2 1 ,  all rec i pi ents m a y now  only rec ei v e up to 5  
m ea ls/ w eek,  w i th som e ex c epti ons m a d e ( low-i nc om e,  hi gh nutri ti on ri sk ,  no other m ea ns to ob ta i n 
f ood ,  etc . )  ( w hi c h i s w hy the tota l m ea l c ount f or thi s m onth d ec rea sed  f rom  prev i ous m onths) .  

Congregate Meals ( ak a Ap p le- A-Day  Café) are n ormal l y  s erved  at the Dis trict con g reg ate ( C on g )  s ite on  
the third  T hu rs d ay  of  each mon th. D uri ng C O V I D-1 9  restri c ti ons, con g reg ate cl ien ts  may in s tead  choos e 
to pick u p a f roz en  meal  at the Dis trict on ce a mon th.  

T he S N P  is also partially funded by the O lder Americans Act, throug h the Ventura County Area Ag ency on Ag ing ( VCAAA), VCAAA 
Foundation, and the City of Camarillo.  T here is no charg e per funding  ag reement but a $ 3.00 per meal donation by attendees is 
sug g ested as req uired by the VCAAA. 

At- a-Glance  

* includes H D M  Clients currently on hold as well as 4  
non- seniors funded by VCAAA Foundation.  
* *D ue to CO VID 19 , Cong  clients shifted to H D M 
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2022-23 T otal  M eal s  A l l  T Y P E S

 August 2022 Undup licated 
Clients FY TD 

New  
H DM 
clients 

 27 
-15 d is en rol l    
  12 n et g ain 

26 7 * 
 

New  
Cong.
clients 

    0 0** 

$ 0. 00

$ 0. 00

$ 0. 8 0

$ 0. 6 1

J U L A U G

Avg Donation/ Meal 2020 -21
C on g H DM
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Program History 
The District began administrating the operational arm of the Senior Nutrition Program in April 2005, under 
grant funding from the Ventura County Area Agency on Aging (VCAAA).  In FY 2006/07, the City of Camarillo 
approved funding support for the Home Delivered portion of the Senior Nutrition.  VCAAA manages the food 
procurement part of the program, while the District provides the operational and logistical support of 
implementation.  Since the District’s participation in this program, more than 3,000 people have received 
more than 513,000 meals, averaging over 29,000 meals/year.   
 

*includes meals for (4) <60 disabled clients funded by the VCAAA Foundation 

TOTAL MEALS SERVED (cumulative) VCAAA 
Funding 

VCAAA 
meals 

allowed 

% program 
split 

City 
Funding 
(HDM only) 

City CBDG 
CV3 Funding 

(HDM only) 
Program began April 1, 2005  $27,602     
Total meals served FY 2005-2006  34,382 $52,099     
Total meals served FY 2006-2007 28,234 $84,468   $32,000  
Total meals served FY 2007-2008 27,332 $79,978   $32,000  
Total meals served FY 2008-2009 26,168 $82,424   $35,000  
Total meals served FY 2009-2010 27,132 $82,259   $37,000  
Total meals served FY 2010-2011 22,598 $84,166 25,700 62% HDM 

38% Cong $37,000  

Total meals served FY 2011-2012 15,936 $69,536 23,710 62% HDM 
38%  Cong $37,000  

Total meals served FY 2012-2013 12,941 $60,800 20,075 96% HDM 
4%  Cong $37,000  

Total meals served FY 2013-2014 19,452 $52,572 18,600 97% HDM 
3%  Cong $37,000  

Total meals served FY 2014-2015-
(HDM+C) 23,036 $52,572 20,460 97% HDM 

3%  Cong $37,000  

Total meals served FY 2015-2016 
(HDM+C) 

22,799 
 $55,942 20,460 97% HDM 

3%  Cong $37,000  

Total meals served FY 2016-2017 
(HDM+C+ ARCH) 23,148 $69,660 22,320 93%HDM 

7%  Cong $37,000  

Total meals served FY 2017-2018 
(HDM+C+ARCH) 25,396 $69,375 22,500 97%HDM 

3%  Cong $37,000 
 

Total meals served FY 2018-2019 
(HDM+C) 29,883 $73,750 24,000 98% HDM 

2%  Cong $37,000 
 

Total meals served FY 2019-2020  
(HDM+C) 39,719 $84,375 27,500 96%HDM     

4% Cong 
$37,000 
+ $7500 

 

Total meals served July 2020- June 
2021 (HDM+Cong.) 77,228 $96,058 30,250 96%HDM     

4% Cong $37,000 
 

FYTD Total meals served July 2021 
- June 2022 (HDM+Cong.) 49,689 $96,058 30,250 96% HDM 

4% Cong $37,000 
 
$50,000 

FYTD Total meals served July 2022 
- August 2022 (HDM+Cong.) 8,085* $96,058 30,250 96% HDM 

4% Cong $37,000 
 
$50,000 

 

TOTAL cumulative meals served 
since program inception; all- meal 
types; commenced April 2005 

513,158     
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H DM Referral Sources    H DM Cancellations 

 
H DM: Clients Served p er Month 2022- 23                  H DM: Donations Rec’ d p er Month  2022- 23   

 
* client count is duplicated count as clients receive meals each week    
   

HDM: Total Meals Provided p er Month  2022- 23  
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Reason Stated  August 
2022

No l on g er req u ires  s ervices   6  

F amil y / Careg iver n ow  provid in g  
meal s 

3 

M oved  in  w ith F amil y 0 

M oved  in to C are F acil ity 1 

M oved  to al tern ate P rog ram 0 

No l on g er meets  criteria 3

H eal th has  improved - abl e to cook 0 

Dietary  res triction s 1 

R el ocation ou t of  s ervice area 0 

Deceas ed 1 

On  hol d  f or ex ten d ed  time  0 

TOTAL 15          
  
 

Referral Source August 2022 H DM Cong 

F rien d / Neig hbor/ F amil y 5 0 

F ormer C on g reg ate C l ien t 0 0 

W ebs ite/S ocial  M ed ia 0 0 

H eal thy  A ttitu d es  mag az in e 5 0 

H eal th care provid er – A P S /  
H os pital / Doctor/S ocial  W orker

3 0 

V C A A A ref erral 5 0 

P reviou s  C l ien t 7 0 

I n tern al  Dis trict ref erral 1 0 

W al k-in 0 0 

H os pice 0 0 

OA S I S  C athol ic charities   1 0 

TOTAL 27 0 

$ 2,7 07

$ 2,84 7

$ 2,6 00
$ 2,6 50
$ 2,7 00
$ 2,7 50
$ 2,800
$ 2,850
$ 2,9 00
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CONGREGATE: Meals Provided p er Month  2022- 23  

CONGREGATE: Donations Received p er Month  2022- 23  

* * Cong reg ate remains as a froz en pick-up option due to CO VID-19  restrictions.  For July 2022, there were no clients who opted 
for a pick up.  M any past cong reg ate clients are currently being  served under the H D M  prog ram. 
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MEMORANDUM   
 

DATE:  A u g u s t 31, 2022 

TO:  K ara R al s ton , C hief  E x ecu tive Of f icer 
FROM:  M ary  A n n  R atto, Director A d u l t Day  C en ter   
SUBJ ECT: August Monthly Report 

 

PROGRAM DESCRIPTION  

C amaril l o H eal th C are Dis trict provid es  d oor-throu g h-d oor tran s portation  f or n on-emerg en cy  med ical  
appoin tmen ts  an d  other activities  of  d ail y  l ivin g , in cl u d in g  to an d  f rom Dis trict prog rams , throu g hou t 
V en tu ra C ou n ty .  Drivers  are train ed  in  C P R  an d  F irs t A id , an d  have ad d ition al  s en s itivity  train in g  in  
tran s portin g  f rail , el d erl y  cog n itively  chal l en g ed an d  mobil ity-chal l en g ed  rid ers . V ehicl es  are eq u ipped  
w ith hy d rau l ic l if ts  to accommod ate w heel chair cl ien ts , ox y g en  can is ters , an d  other as s is tive mobil ity  
d evices . 
 
R id es  orig in ate in  the s ervice area an d  can  be provid ed  to d es tin ation s  throu g hou t V en tu ra C ou n ty , an d  
to K ais er in  W ood l an d  H il l s . Tran s portation  s ervices  remain  avail abl e w ith proper capacity , s af ety  an d  
s pread  mitig ation  l imits .   

In partnership with the City of Camarillo, Care-A-Van transportation services provided free rides to 
Camarillo residents from February 25, 2021-June 30, 2021.   
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51

181

1
0
20
4 0
6 0
80
100
120
14 0
16 0
180
200

Cause or Reason for Ride

25
7 6 0 2 12 0

181

0
25
50
7 5
100
125
150
17 5

Ride Destinations  

159

4 8 0 0 10 0
-15
10
35
6 0
85
110
135
16 0

Adult Day  Ride Destinations  
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SECTION 11 

BOARD PRESIDENT REPORT 

SEPTEMBER 27, 2022 

125



126



SECTION 12 

BOARD MEMBERS COMMENTS AND/OR REPORTS 

SEPTEMBER 27, 2022 
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SECTION 13 

FUTURE MEETING AND EVENTS 

Board of Directors Meetings 
• Executive Committee: Doria October 17, 2022, 10:30 a.m. 
• Finance Committee: Loh October 25, 2022, 10:30 a.m. 
• Full Board: October 25, 2022, 12:00 p.m. 
• Executive Committee: Doria November 8, 2022, 12:00 p.m. 
• Full Board: November 15, 2022, 8:30 a.m. 
• Full Board: December 2022 - Dark 

SEPTEMBER 27, 2022 
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